


















































https://techweb.stryker.com/Terms_Conditions/index.html
















































































66

RE 2025 53572 12205 Abatement ($463.68) TIDWELL, EDGAR 10/01/2025 REL 
RE 2025 54492 12209 Abatement ($747.31) CLEVENGER, THEODORE M 10/01/2025 REL 
RE 2025 56515 12289 Abatement ($374.62) GREENE, STEVE, TRUSTEE 10/15/2025 REL 
RE 2025 56590 12269 Abatement ($4.78) THE 2012 RICHARD WAYNE COOK LIVIN 10/09/2025 REL 
RE 2025 1000030 12263 Abatement ($1,766.49) CWBR1150, LLC 10/09/2025 REL 
RE 2025 1000031 12264 Abatement ($2,153.50) CWBR1150, LLC 10/09/2025 REL 
pp 2025 1786 12234 Abatement ($2,226.00) EMBER HOSPITALITY GROUP LLC 10/03/2025 REL 
RE 2025 22799 12251 Abatement ($402.58) CAMPBELL, MITCHELL 10/07/2025 ADJ 
RE 2025 29146 12214 Abatement ($165.60) ELLIS, TERRY LEN (LIFE ESTATE) 10/02/2025 ADJ 
RE 2025 50501 12239 Abatement ($115.00) NORRIS, MARTHA GRAGG 10/03/2025 ADJ 
pp 2019 3766 12284 Abatement ($151.95) HAYES, TODD 10/15/2025 REL 
pp 2025 977 12235 Abatement ($122.90) GARLOCK, MICHAEL 10/03/2025 ADJ 
pp 2025 1384 12212 Abatement ($122.10) SANCHEZ, FRANCISCO 10/01/2025 REL 
pp 2025 1690 12283 Abatement ($134.03) MOORE, CHARLES W. 10/15/2025 REL 
pp 2025 1995 12213 Abatement ($125.06) KELLER, HAROLD 10/02/2025 ADJ 
pp 2025 2060 12302 Abatement ($4.05) RITCHIE, CLEO BRISON 10/27/2025 REL 
pp 2025 3059 12303 Abatement ($154.43) DURDEN, CAROLYN 10/27/2025 REL 

TOTAL ($184,587.94) 



AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

A. Change Order 11 for Emergency Services Facility

MANAGER’S COMMENTS: 

Greene Construction, Inc. has submitted Change Order Request 11 for the Emergency Services 
Facility project. The request reflects weather-related delays experienced between August 1 and 
August 30, 2025. 

During this period, work was halted for 12 calendar days due to wet job site conditions, with 
precipitation exceeding 0.10 inches on each of those days. These conditions impacted the project’s 
critical path and prevented site work from progressing. According to NOAA data, the five-year 
average for days with precipitation greater than 0.10 inches in August is 8.4 days. 

Based on this data, Greene Construction, Inc. is requesting an extension of four (4) calendar days 
to the project schedule to account for weather-related impacts. The updated contract completion 
date will be April 3, 2026. 

Board action is requested to approve Change Order 11 with Greene Construction, Inc. to extend 
the contract completion date by four (4) calendar days due to adverse weather conditions 
experienced in August 2025. 
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CHANGE ORDER REQUEST Greene Construction Inc.
525 George Wilson Rd
Boone , NC, 28607
License #: 1610

Attention:
Company:
Address:
-
Email:
Phone:

David GoldSmith
CLARKNEXSEN
301 College Street Suite 300
Asheville, NC, 28801
DGoldsmith@clarknexsen.com
(828) 232-0608

Project:
Project #:
Estimator:
Phone:
Date:

Watauga County EMS Facility
10056
Isaac Webb
(828) 264-2611
09/24/2025

Change Order Request Breakdown

Description Quantity Unit Notes

Change Order Request 11 - August 2025
Weather Days 4.00 DY

Updated Contract Completion Date 4/3/2026

____________________________________________

Architect Signature                                    Date

____________________________________________

Owner Signature                                        Date

____________________________________________

Contractor Signature                                  Date
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Watauga EMS August 2025 Weather Report

Greene Construction, Inc.

8/1/2025 th rough 8/30/2025

During August 2025, work performed from 8/1/2025 through 8/30/2025 GCI missed (12)
calendar days due to wet job site conditions. Of those days (12) were due to
precipitation greater than .1 0" and (12) of those days were "Impact" days being that
site conditions were unsuitable for work to take place thus affecting "critical path".
The (5) year average according to NOAA for precipitation greater than .1 0" in the month of
August is 8.4 days.

Therefore, GCI will be requesting (4) additional calendar days to the project schedule
due to precipitation from 8/1/2025 through 8/30/2025.

Below is a chart from NOAA with daily summaries of precipitation for the month of August.
National Centers for Environmental Information
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National Oceanic & 
Atmospheric Administration

151 Patton Avenue

National Environmental Satellite, Data, and Information Service
Asheville, North Carolina 28801

Current Location: Elev: 3100 ft. Lat: 36.2140° N Lon: 81.6456° W

Station: BOONE 1 SE, NC US USC00310982

These data are quality controlled and may not 

be identical to the original observations. 
Generated on 09/10/2025

Observation Time Temperature: 0700 Observation Time Precipitation: 0700

Temperature (F) Precipitation Evaporation "Soil Temperature (F)"

"24 Hrs. Ending at 
Observation Time"

24 Hour Amounts Ending at 
Observation Time

At Obs. 
Time 4 in. Depth 8 in. Depth

Y
e 
a 
r

M
o 
n 
t 
h

D
a 
y

Max. Min.

At 
Obs.

Rain, 
Melted 

Snow, Etc. 
(in)

F
l 
a 
g

Snow, Ice 
Pellets, 
Hail (in)

F
l 
a 
g

Snow, Ice 
Pellets, 
Hail, Ice 

on 
Ground 

(in)

24 Hour 
Wind 

Movement 
(mi)

Amount of 
Evap. (in) Ground 

Cover 
(see *)

Max. Min.
Ground 
Cover 
(see *)

Max. Min.

2025 08 01 83 66 68 0.00 0.0 0.0

2025 08 02 84 61 61 0.10 0.0 0.0

2025 08 03 64 57 58 0.28 0.0 0.0

2025 08 04 61 56 56 0.10 0.0 0.0

2025 08 05 64 56 58 0.25 0.0 0.0

2025 08 06 63 56 57 0.10 0.0 0.0

2025 08 07 70 57 60 0.10 0.0 0.0

2025 08 08 67 59 61 0.00 0.0 0.0

2025 08 09 70 56 56 0.02 0.0 0.0

2025 08 10 72 56 57 0.00 0.0 0.0

2025 08 11 74 57 63 0.02 0.0 0.0

2025 08 12 70 63 66 0.85 0.0 0.0

2025 08 13 78 66 66 0.58 0.0 0.0

2025 08 14 79 65 65 0.83 0.0 0.0

2025 08 15 82 60 60 0.02 0.0 0.0

2025 08 16 79 60 60 1.11 0.0 0.0

2025 08 17 82 60 60 0.02 0.0 0.0

2025 08 18 83 60 60 0.00 0.0 0.0

2025 08 19 81 60 64 0.10 0.0 0.0

2025 08 20 75 64 65 0.02 0.0 0.0

2025 08 21 82 63 63 0.10 0.0 0.0

2025 08 22 78 62 64 0.88 0.0 0.0

2025 08 23 73 63 64 0.03 0.0 0.0

2025 08 24 72 62 63 0.00 0.0 0.0

2025 08 25

2025 08 26

2025 08 27

2025 08 28

2025 08 29

2025 08 30

2025 08 31

Summary 74 60 5.51 0.0

Empty, or blank, cells indicate that a data observation was not reported.

*Ground Cover: 1=Grass; 2=Fallow; 3=Bare Ground; 4=Brome grass; 5=Sod; 6=Straw mulch; 7=Grass muck; 8=Bare muck; 0=Unknown

"s" This data value failed one of NCEI's quality control tests.             "At Obs." = Temperature at time of observation

"T" values in the Precipitation or Snow category above indicate a "trace" value was recorded.

"A" values in the Precipitation Flag or the Snow Flag column indicate a multiday total, accumulated since last measurement, is being used.

Data value inconsistency may be present due to rounding calculations during the conversion process from SI metric units to standard imperial units.

no data available 25th-31st

total of 12 days where 
precipitation exceeded .10 
inches
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AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

B. Emergency Watershed Protection Engineering Services Selection

MANAGER’S COMMENTS: 

The County recently advertised a Request for Qualifications (RFQ) for engineering services for 
the Emergency Watershed Protection Program.  The County Manager, Emergency Services 
Director, and Soil and Water Technician reviewed the three proposals submitted. 

Following the review, staff recommends awarding engineering services contracts to Blue Ridge 
Environmental Consultants, P.A. and Brushy Fork Engineering Division, PLLC. A total of 54 
potential waterway sites have been identified that may qualify for the program. The sites will be 
divided between the two firms, with Brushy Fork Engineering covering the western portion of the 
county and Blue Ridge Environmental Consultants covering the eastern portion, approximately 27 
sites each. 

The County reserves the right to reassign projects between the firms if planning or execution 
challenges arise.  Additionally, the County reserves the right to terminate any or all EWP projects 
that have not yet been designed or bid out.    

Board action is requested to approve the award of engineering services contracts for the Emergency 
Watershed Protection Program to Blue Ridge Environmental Consultants, P.A. and Brushy Fork 
Engineering Division, PLLC. 
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Watauga County Soil & Water Conservation District 

971 West King Street 
Boone, NC 28607 
(828) 719 - 3409

To: Board of Commissioners  Oct. 31st, 2025 

CC: Deron Geouque, County Manager 

        Katie Hancock, Clerk to the Board 

        Will Holt, Emergency Services Director 

Subject: Emergency Watershed Program Request for Qualifications Decision 

Board of Commissioners, 

Regarding the decision on project allocation for the Emergency Watershed Program 
request for qualifications of engineering services by Watauga County. 

The County Manager, Emergency Services Director and the Soil and Water 
Technician reviewed all submissions. After review, the decision is to award the engineering 
services contract to Blue Ridge Environmental Consultants, PA and to Brushy Fork Engineering 
Division, PLLC. Currently there are 54 potential waterway sites identified that may qualify 
within this program. These sites are to be divided between two firms; with Brushy fork covering 
the western half and Blue Ridge Environmental covering the eastern half, currently 27 each. The 
county reserves the right to award any sites that encounter planning or execution challenges to 
either firm as necessary. 

Respectfully, 

Brian Bonville 

Conservation Technician 

Watauga Soil and Water Conservation District 
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WATAUGA COUNTY 

REQUEST FOR QUALIFICATIONS 

Engineering Services 
For  

Emergency Watershed Protection Projects 

WATAUGA COUNTY 
BOONE, NC 

October 13, 2025 
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Advertisement 

Watauga County is requesting qualifications from Engineering Firms to provide and 
assist with Design, Engineering, Construction Documents, Cost Analysis, Bidding, 
Specifications, and Construction Administration for Emergency Watershed Protection 
projects as approved by the Natural Resources Conservation Service (NRCS) and the 
Watauga County Board of Commissioners.  Qualifications will be received on or before, 
but no later than 2:00 p.m., local time, on Monday, the 13th day of October 2025.  Any 
proposal received after the designated time will be deemed late and will not be 
considered by Watauga County.  Faxed proposals will not be accepted.  The envelope 
shall be labeled “Request for Qualifications - EWP” and addressed to Mr. Deron 
Geouque, County Manager, County of Watauga, 814 West King Street, Boone, NC 
28607 and include one (1) electronic PDF (flashdrive) and three (3) hard copies.  Please 
contact Deron Geouque, County Manager, at the above address or call 828-265-8000 to 
inquire about the Request for Qualifications. 
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I. Project Background and Objectives
Watauga County is requesting qualifications from experienced, firms and/or
organizations registered and operating in the State of North Carolina. This request
is to provide technical and administrative Services in compliance with the
requirements of the USDA-NRCS Emergency Watershed Protection program.
Responses to this RFQ will be used to determine the relative qualifications of
various firms to perform the scope of work and tasks specified. The County is
seeking a firm/organization with demonstrated experience in the design,
permitting, and contract administration requirements of the USDA-NRCS
Emergency Watershed Protection program to include, but is not limited to
developing a project design that includes construction drawings and specifications,
an operation and maintenance plan, a quality assurance/ inspection plan and an
engineer’s estimate of the project installation costs, permitting, and providing
necessary quality assurance during construction.

II. Project Description
The project consists of all Hurricane Helene approved projects as identified by
NRCS.  The qualified firm will need to, as a minimum, develop engineering
design standards and reports that will provide a summary of existing conditions,
recommendations on repair, construction documents, cost analysis, bidding,
specifications, and construction administration.

III. Scope of Work
To facilitate construction and completion of projects, the Consultant will serve as
the primary consultant to the County and/or assigned delegates.  The Consultant
will provide consultation, technical assistance, engineering and planning support,
bid procurement, contractor selection, bid tabulations, contract award, contractor
scheduling, coordination of contractors, monitoring/inspecting work in progress,
inspection and certification of completed work, documentation of contractor
progress,  preparation of progress reports and final reports, management of
payment requests, determining consistency and adherence to project plans &
specifications, certification of projects, and project close-out for EWP task orders.
Duties/tasks will include but not be limited to the following:

1. Right-of-Entry: Obtain appropriate documentation with correct signatures on
Right of Entry document(s).

2. Title Searches/Land-Ownership: Verification of land ownership; assist with
identification/ location of existing easements, and other hindrances to title.

3. Design and Permitting: Develop design documents (plans, details, and
specifications) consistent with NRCS and County requirements sufficient to
obtain required State and Federal permits for project areas requiring sediment
removal and/or bank stabilization.  Consultant shall obtain necessary
topographic surveys, perform desktop and/or field environmental assessments
to determine permit requirements for each project, prepare and submit
applications and coordinate issuance of permits.
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4. Bid documents:   Preparation of bid documents, estimated cost of construction
and construction schedule for project area.

5. Contract Administration, Bid Solicitation, and Contractor Selection Support:
Provide County with project Scopes of Work; provide as-needed technical
support, engineering recommendations, RFP development, bid solicitations,
bid advertisement, bid evaluation/tabulation, contractor procurement, bid
award, and guidance with executing contracts that are compliant with NRCS
and Code of Federal Register (CFR) requirements.
 

6. Inspections/Construction Documentation:  During construction on all sites, the
Consultant will provide a qualified construction inspector to document the
construction process and to assure that the work performed is consistent with
the project Plans & Specifications as required and approved by NRCS observe
and notate testing. In the event of deviation from the project plans, the
Consultant will notify the County immediately.

7. Contract Management: The Consultant will assist the County with managing
contract cost accounting. The Consultant will review task order budgets,
monitor contractor invoicing, and track project costs to assure that budgets are
maintained. The Consultant will provide the County and NRCS with
recommendations to release payment for work completed that is determined to
be complete and performed in accordance with project plans and
specifications.

8. Progress Reports/Meetings: Inspection reports will be prepared monthly by
the Consultant. A 5-Day Report will be prepared each week and submitted to
the County; deviations to scope of work, costs, or schedule will be noted in
the 5-Day Report. Other reports and progress updates may be required by the
County or NRCS as needed. Periodic meetings may be required by the County
or NRCS to be held at office locations defined by the contract or Statement of
Work developed for each project. The Consultant shall attend meetings as
requested by the County or NRCS.

9. Construction Close-out: A preliminary completion walk-through inspection
will be performed by the Consultant noting any remaining items on a punch
list. Upon notification from the contractor that the punch list items have been
addressed, the Consultant will perform a final walk-through and approval of
each project area with the County and NRCS field representative. A Final
Report will be prepared at the conclusion of each completed project and
submitted to the County and/or NRCS within the time prescribed by the
contract. The Final Report will include before and after photos and/or as-built
survey sufficient to show construction was performed in accordance with
NRCS requirements.
 

10. Manpower Support:
Consultant must provide one individual to serve as Project Manager and
function in the capacity described above. If the Respondent is selected based
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on an employee expected to be hired and that employee is not hired, the 
agreement is subject to cancellation by County without penalty. Any changes 
in personnel by the Consultant must be approved by the County. 
Weekly coordination of work assignments will be required.  

During completion of projects, the Consultant’s Project Manager and/or staff 
may be required to be onsite full-time until the until the project is stabilized or 
restored to functional order. Watauga County will not reimburse the 
Consultant for such expenses or provide shelter or food during completion of 
the projects.   

IV. Request for Qualifications
Watauga County seeks Letters of Qualification from engineering firms with the
following knowledge and experience:

 Complex projects of similar size and scope
 Experience working with NCDEQ
 Experience working with NRCS
 Erosion Control and Stream Channel Stabilization
 Project Design
 Cost control methods
 Construction Management
 Experience working with county government officials.

Engineering and Land Surveying consultants must be properly licensed and 
registered as required by Chapter 89C of the North Carolina General Statutes. 

V. Requirements for Responses
Responses shall provide, at a minimum, the following information.  Responses
that fail to adequately address all items listed below may be disqualified from
consideration.

Prime Firm Experience 
Identify at least three similar or closely similar, projects that were completed 
by the firm.  Provide the following information: 

 Project name, address and telephone number
 Client name, title, address and telephone number
 Description of scope of project
 Size of project.
 Project design
 Cost of project...estimated cost and actual cost.  Also explain any factors

that contributed to the actual cost exceeding the estimated cost by more
than 2%.  Indicate how you control costs and how this has been effective
in the past.

 Estimated schedule and actual schedule.  Explain any factors that caused
the actual schedule to exceed the estimated schedule by more than 30
days.
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 Identify all consultants and/or firms that participated in the project and
their roles

Associated Firm Profile 
Identify the firm that will be prime along with associated firms and 
consultants.  For each associated firm and/or consultant, provide the following 
information: 

 Firm name, address, telephone number, facsimile number, principal/CEO
and contact person (including title)

 Intended role for this project
 Identify, by name, the members of the Design team, their roles and

responsibilities.
 Brief description of firm history
 Three references

Key Personnel 
Provide an organizational chart and identify the following: 

 Chief Executive Officer (CEO)
 Principals
 The project architect who will manage the Project

 Sub-consultants

Understanding  
Briefly state your firm’s understanding of the Watauga County EWP project. 

 Expression of the offeror’s understanding of the services being requested.
 A detailed description of the offeror’s intended approach to providing the

services identified in the Scope of Work.
 A list of all major tasks to be performed by the offeror and the deliverable

products associated with each task. Also include information regarding the
timelines associated with the delivery of required tasks.

 Understanding of the content of Damage Survey Reports (DSRs) used in
the EWP planning process and experience interpreting DSRs.

 Experience obtaining right-of-entry, easements, and access agreements
with private property owners, corporations, and non-profits.

 Understanding of federal/state environmental laws including but not
limited to: Clean Water Act, 401 Water Quality Certification, US Army
Corps Section 404, and Identification of Endangered species

Insurance Requirements 
The firm shall procure and maintain insurance as set forth below. Firm shall 
cause Owner to be listed as an additional insured on any applicable general 
liability insurance policy carried by firm.   

The limits of liability for the insurance required are as follows: 
1. Workers’ Compensation: Statutory 
2. Employer’s Liability --
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a. Bodily injury, each accident: $1,000,000 
b. Bodily injury by disease, each employee: $1,000,000
c. Bodily injury/disease, aggregate: $1,000,000 

3. General Liability --
a. Each Occurrence

Bodily Injury and Property Damage:  $1,000,000
b. General Aggregate: $2,000,000 

4. Excess or Umbrella Liability --
a. Per Occurrence: $1,000,000 
b. General Aggregate: $1,000,000 

5. Automobile Liability Combined Single Limit
Bodily Injury and Property Damage: $1,000,000 

6. Professional Liability –
a. Each Claim Made $2,000,000 
b. Annual Aggregate $2,000,000 

Project Approach 
Describe your firm’s project approach and schedule of implementation and 
operation. 

Other Projects 
Identify all other projects in which your firm is currently engaged in and has 
completed within the last three years.  Provide the name and address of the 
project, along with the client’s name and telephone number.   

Firms Submission 
The Engineering firm shall submit one (1) electronic PDF (flashdrive) along 
with three (3) hard copies of the RFQ response.  Facsimile submissions will 
not be accepted.  Submissions must be signed by an individual authorized to 
bind the firm to a contract.  Proposals received after 2:00 p.m. on October 13, 
2025 will be disqualified from consideration.  All proposals must be contained 
within a package that is marked “Request for Qualifications - EWP” and 
addressed to the following:  Watauga County, ATTN Deron Geouque, 814 
West King Street, Boone, NC, 28607. 

VI. Selection Process
The EWP committee consisting of the County Manager, Emergency Services
Director, Planning and Inspections Director, and the Soil and Water Technician
shall review all submittals and develop a short list of firms.  Interviews may be
conducted with the short-listed firms to permit further evaluation of
qualifications.  A firm will be selected for recommendation to the County Board
of Commissioners for negotiating contract terms, including a fair and reasonable
price.

If a satisfactory contract cannot be negotiated with that firm, the County shall
formally end negotiations with that firm and select the next most favored provider
and attempt to negotiate with that firm.  The County reserves the right to reject all
submitted proposals and request a new RFQ if necessary.  Selection will be based

79



primarily on specific experience with master plans, previous work performance 
and capacity to perform the work. 

VI. Evaluation Criteria
By way of example, but not limitation, the following considerations will be
utilized during the selection process from the submitted and eligible proposals:

 Demonstrated understanding of the project scope, approach to providing the
requested services and understanding of the USDA/NRCS EWP Program.

 Demonstrated experience successfully providing similar services in the past to
the USDA-NRCS EWP Program and staff.

 The successful experience of the staff proposed to be assigned to this project to
perform the type of work required.

 The firm’s financial ability to undertake the work and assure the liability as well as
adequacy of an accounting system to identify costs chargeable to the project.

 The firm’s proven ability to complete tasks on time and within budget.
 Project approach and methodology.
 Overall performance on past projects, as evidenced by previous contracts.
 Ability to respond quickly for emergency floodplain, watershed management,

or civil construction issues.

VI. Award of Contract
The County will award a contract to a firm(s) deemed to be fully qualified and
best suited to provide the required services, as determined solely by the County,
taking into consideration the evaluation factors set forth in Section 2.F.
Evaluation of Proposals. No other factors or criteria shall be used in the
evaluation of proposal or selection.  At the County’s sole discretion, the County
reserves the right to take the following actions in connection with this RFQ:
 To perform interviews with one or more Consultants prior to selection.
 To request additional information from any or all Consultants.
 To judgmentally select the successful Consultant that best meets the needs of

the County.
 To reject any or all proposals.
 To meet with select Consultants at any time to gather additional information.

The County shall not be deemed to have finally selected a Consultant until a 
contract has been successfully negotiated and signed by both parties. 
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AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

C. Old Cove Creek Project Bid Award

MANAGER’S COMMENTS: 

The County solicited bids for the reconstruction of the Old Cove Creek facility. Three (3) bids 
were received, with Greene Construction identified as the lowest responsive bidder at $2,481,513. 
The proposal includes a base bid of $1,741,095 for a like-for-like reconstruction and $740,418 for 
proposed enhancements. 

Proposed funding sources include $500,000 from FEMA for the insurance deductible and a 
maximum of $1,000,000 from insurance proceeds, leaving a potential funding gap of $981,513, 
contingent upon receipt of the FEMA and insurance funding. To address the potential shortfall, the 
County is actively pursuing supplemental funding through PARTF, OSBM, and TDA. 

Should the Board of Commissioners wish to proceed, initial project funding would be provided 
through Cash Flow Loans available from the North Carolina Department of State Treasury. In the 
event that the County is unsuccessful in securing all or part of the additional funding to cover the 
gap, the remaining funds would be appropriated from the General Fund Balance. 

Board action is requested to award the bid to Greene Construction in the amount of $2,481,513, 
which includes the alternates. 
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Bid Tabulation Sheet 

Old Cove Creek School November 7, 2025 

Firm Name Base Bid Amount Alt Bid Amount Total Bid Amount 

Green Construction Inc. $1,741,095.00 $740,418.00 $2,481,513.00 

VPC Builders, LLC $1,940,191.00 $604,737.00 $2,544,928.00 

MBI Builders, LLC $2,020,230.00 $561,112.00 $2,581,342.00 
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AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

D. Budget Amendment

MANAGER’S COMMENTS: 

The Finance Office has submitted a budget amendment for Board consideration to allocate Fiscal 
Year 2025 funding for the Sanitation Capital Reserve Fund in accordance with North Carolina 
Department of Environmental Quality (DEQ) requirements. 

The amendment transfers $1,595 from Landfill Retained Earnings to the Capital Reserve Fund to 
meet annual reserve requirements. 

Board action is requested to approve the budget amendment as presented.
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WATAUGA COUNTY 

FINANCE OFFICE 

814 West King St., Suite 216, Boone, NC 28607 Phone (828) 265-8007 

MEMORANDUM 

TO: 
FROM: 

SUBJECT: 
DATE: 

Deron T. Geouque, County Manager 

Watauga County Finance Office 

Budget Amendments 

June 30, 2025 

The following budget amendment requires the approval of the Watauga County Board of Commissioners. 

Board approval is requested. 

Account# 

663991 

669800 

673980 

679930 

399100 

498067 

398066 

499306 

Description 

Retained Earnings 

Transfer to Capital Reserve 

Transfer from Landfill 

Landfill Capital Reserve Requirements 

FY 25 funding for the Sanitation Capital Reserve fund per DEQ. 

Debit 

1,595 

1,595 

1,595 

1,595 



AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

E. Boards and Commissions

MANAGER’S COMMENTS: 

Valle Crucis Historic Preservation Commission 

The terms of Mr. Scott Jensen and Mr. Pat Bowman on the Valle Crucis Historic Preservation 
Commission are expiring, and both have expressed a desire to continue serving. The appointments 
are for three-year terms. 

This item was presented for first reading at the November 4, 2025 meeting and is now before the 
Board for second reading and consideration of approval. 

Board action is requested to reappoint Mr. Scott Jensen and Mr. Pat Bowman to the Valle Crucis 
Historic Preservation Commission for three-year terms. 

Volunteer Application for Advisory Committees – Phillip Hardin 

The County has received a volunteer application from Mr. Phillip Hardin of Banner Elk 
(Shawneehaw Township) expressing interest in serving on the Watauga County Board of 
Adjustment or the Watauga County Social Services Board. 

Mr. Hardin is currently employed as the Economic Services Director for Buncombe County Health 
and Human Services and has worked in the social services field for 37 years, including time as a 
Department of Social Services Director. He also has significant volunteer experience, having 
served 12 years on the City of Asheville Board of Adjustment, where he was Chair for the last four 
years of his term. 

At this time, there is one vacant alternate position on the Watauga County Board of Adjustment. 
This seat was vacated and will not initially be for a full term, expiring in November 2026.  

Board action is now requested to appoint Mr. Phillip Hardin to the alternate position on the 
Watauga County Board of Adjustment, with the term expiring in November 2026. 
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WATAUGA COUNTY 
126 Poplar Grove Connector Suite 201    Boone, North Carolina 28607  (828) 265-8043 

TTY 1-800-735-2962 
Voice 1-800-735-8262 

or 711 
FAX (828) 265-8080 

Memorandum 

Date: October 27, 2025 
To: Deron Geouque, County Manager 

Katie Hancock, Clerk to the Board 
From: Jason Walker, Director of Planning & Inspections 
Re: Boards 

Board of Adjustment 

The Board of Adjustment has two positions expiring, Mr. Kenny Baughman and 
Mrs. Jenna Isenhour.  Both individuals have expressed an interest in 
remaining on the Board. 

There is one vacant position on the Board of Adjustment as an alternate.  At 
the last meeting there was a first-reading recommendation for Mr. 
Phillip Hardin. If the Board of Commissioners wishes, he may fill this empty 
seat. 

Valle Crucis Historic Preservation Commission 

The Valle Crucis Historic Preservation Commission has two seats expiring: Mr. 
Scott Jensen and Mr. Pat Bowman. Both individuals have expressed interest in 
remaining on the commission. 

Department of 
Planning & Inspections 
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Volunteer Application 
Watauga County Boards And Commissions 

If you are a Watauga County resident, at least 18 years old, and willing to volunteer your time and 
expertise to your community, please complete the application below and dick on Print Form. 
Please sign and mail or fax to: 

Watauga County Commissioners' Office 
814 West King Street, Suite 205 

Boone, NC 28607 
Phone: (828) 26~8000 

Fax: (828) 264-3230 

Name: 

Home Address: 

City: 

Telephone: (H) 

Email: 

Place of Employment: 

Job Title: 

Zip: 

(W) (Fax) 

In Order To Assure County wide Representation Please Indicate Your Township Of Residence: 

(" Bald Mountain (" Stony For1< (" Watauga 

(" New River (" Brushy Fork (" Cove Creek 

(" Beaver Dam 

(" Blue Ridge 

(" Elk 

(" Meat Camp 

(" Blowing Rock 

(" North Fork 

(" Shawneehaw 

(" Laurel Creek 

(" Boone 

In addition, Please Indicate If You Live In One Of The Following Areas: 

(" Foscoe-Grandfather Community (" Valle Crucis Historic District 

(" Howards Creek Watershed 

(" South Fork New River Watershed 

(" Winklers Creek Watershed 

(" Extraterritorial Area 

We Ask Your Help In Assuring Diversity Of Membership By Age, Gender, And Race, By Answering The 
Following Questions 

Gender 

(" Male 

(" Female 

Ethnic Background 

(" African American (" Hispanic 

(" Caucasian (" other 

(" Native American 

Please List (In Order Of Preference) The Boards/Commissions On Which You Would Be Willing To Serve. 
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Work 
Experience: 

Volunteer 
Experience: 

Other 
Experience: 

Other 
Comments: 

Volunteer Application 
Watauga County Boards And Commissions 

(Continued) 

Please list any work, volunteer, and/or other experience you would like to have considered in the review of your application. 

Signature: Date: 

Print Form Reset Form I 



AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

F. Announcements

MANAGER’S COMMENTS: 

Occupational Building Addition Ribbon Cutting 

The Trustees of Caldwell Community College and Technical Institute (CCC&TI) have invited the 
Board of Commissioners to attend the Occupational Building Addition Ribbon Cutting on 
Thursday, November 20, 2025, at 2:00 P.M. on the Watauga Campus. 

An invitation has been provided, and attendees are asked to RSVP by November 13, 2025. 

Watauga County Employee Christmas Luncheon 

The Watauga County Employee Christmas Luncheon has been scheduled for Tuesday, 
December 9, 2025, at Dan’l Boone Inn. Two seating times will be available, with the first group 
beginning at 11:30 A.M. and the second at 1:00 P.M. 
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AGENDA ADDENDUM 
WATAUGA COUNTY BOARD OF COMMISSIONERS 

TUESDAY, NOVEMBER 18, 2025 AT 5:30 PM 
 
AGENDA ITEM 5: 
 
RESOLUTION IN SUPPORT OF ADDRESSING THE ACCESSIBILITY AND 
AFFORDABILITY OF EARLY CHILDHOOD EDUCATION IN THE STATE OF NORTH 
CAROLINA 
 

MANAGER’S COMMENTS: 
 
In addition to the resolution, David Jackson, President/CEO of the Boone Area Chamber of 
Commerce, will provide an update on early childhood initiatives supported by the County’s 
investment. Key points include leveraged grant funding for the Pathways to Accreditation 
Program, fundraising to support childcare workers and center stabilization, and ongoing challenges 
as the number of licensed centers has declined. Hannah Robinson Michael of NC Child will also 
share information and statistics regarding statewide and local childcare. 
 
This update is for information only. 
 
 
AGENDA ITEM 9: 

 
MISCELLANEOUS ADMINISTRATIVE MATTERS 
 

E. Boards and Commissions 
 

MANAGER’S COMMENTS: 
 
High Country Rural Planning Organization (RPO) Rural Transportation Advisory Committee (RTAC) 
 

Braxton Eggers, Watauga County Commissioner, has been serving as Watauga County’s 
representative on the High Country RPO Rural Transportation Advisory Committee (RTAC). His 
term will expire on December 31, 2025, and a Watauga County Commissioner is requested to fill 
the upcoming vacancy. Reappointment of the current representative is an option. 
 
The RTAC serves as the RPO’s governing board and includes county and municipal officials from 
the region, as well as a member representing the NC Board of Transportation. The committee 
meets quarterly at the High Country Council of Government offices in Boone. Appointments 
should comply with Title VI of the Civil Rights Act of 1964. 
 
Board action is requested to appoint a Watauga County Commissioner to the RTAC for the 
upcoming term. 



AGENDA ITEM 9: 

 
MISCELLANEOUS ADMINISTRATIVE MATTERS 
 

G. Proposed Resolution Establishing the Sheriff’s Salary 
 

MANAGER’S COMMENTS: 
 
Pursuant to N.C. Gen. Stat. § 153A-92, the Board must establish the Sheriff’s salary prior to the 
filing period so that the appropriate filing fees can be determined, as outlined in the draft resolution. 
The entry-level salary on the County’s current pay plan is $120,902.  
 
Board action is required to set the salary by adopting the proposed resolution. 



MEETING DATE: November 18, 2025 

WATAUGA COUNTY BOARD OF COMMISSIONERS PUBLIC COMMENT RULES 

At the April 18, 2023, Watauga County Board of Commissioners meeting, the Board amended the policy for public comment before the Board as follows: 

In accordance with North Carolina General Statutes 160A-81.1, the Watauga County Board of Commissioners establishes the following policy and 
rules regarding Public Comment. 

• The Board does hereby establish a time period of up to sixty (60) minutes, for an open forum, at the beginning of each regular meeting 
to hear citizen comments. 

• Persons who wish to speak must register on the sign-up sheet located on the information desk outside the meeting room. Sign-up sheets 
will be available one hour prior to the start of each meeting. 

• Speakers shall provide their name and address at the start of their comments. 
• Each speaker is allocated up to three (3) minutes to speak. No public comment period shall extend beyond one (1) hour. The Chair 

reserves the right to reduce the time limitation for individual speakers in order to meet the one (1) hour time limit and as necessary for 
efficient conduct of business. 

• A speaker may not share or relinquish any remaining time they have not used to another speaker and shall only be allowed to speak once 
during the public comment period. 

• Speaker substitutions at the meeting are not allowed. 
• Comments are to be directed to the Board as a whole. The forum is intended to provide the Board of Commissioners an opportunity to 

hear citizens. It is not intended to subject the Board to answering impromptu questions. Citizens will be expected to be civil in their 
language and presentation and not to engage in slander or name-calling. 

• Speakers shall refrain from personal attacks and/or threats directed towards County staff, elected Board members, or members of the 
public. Insults, profanity, use of vulgar language or gestures, or other inappropriate behavior are not allowed. 

• Speakers shall limit their comments to matters that are germane to, or within the jurisdiction of the Watauga County Board of 
Commissioners. 

• Speakers shall address the Board with any, and all public comments. Comments, questions, jeering, or other interruptions from the 
audience are not allowed. Speakers shall likewise not address or respond to members of the audience. 

• The Chair, or presiding officer, has the authority to enforce the Rules of Decorum. Failure to obey these Rules may result in the forfeiture 
of the remaining speaking time and possible criminal charges. Individuals who engage in egregious or repeated violations may be asked 
to leave the meeting. 

• During the open forum, speakers should not discuss any of the following: 
a. Matters which concern the candidacy of any person seeking public office, including that of the person addressing the Board. 
b. Matters in current or anticipated litigation. 
c. Advertising or promoting the sale of products, services, or private enterprise. 
d. Promoting any contest or lottery. 

( SPEAKER LIST ) 
Please clearly print your name. By printing your name, you acknowledge that you have read, 

understood, and agree to abide by the rules outlined above. 
Please state your name before speaking. 
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BOONE 
AREA CHAMBER OF COMMERCE 

To: Watauga County Board of Commissioners 

BOONE AREA CHAMBER OF COMMERCE 
579 Greenway Rd; Suite IOI 

Boone, NC 28607 
828-264-2225 

Fax 828-264-6644 
www.boonechamber.com 

E-mail: david@boonechamber.com 

From: David Jackson, President/CEO, Boone Area Chamber of Commerce 
Date: 11/18/25 
Re: Update on Early Childhood Development & Education fund activities 

Please see the below bullet points as a general update of the activities of the Boone Area Chamber of 
Commerce Foundation and Watauga EDC as it relates to our support of early childhood as a key economic 
development issue in our area. I will be happy to answer any questions you have about these initiatives or any 
other activities related to our work. The Chamber Foundation remains thankful of your investment in this 
important work, and for the help it supplies the industry that supports every other business in Watauga County. 

• Funding of Pathways to Accreditation program through The Children's Council of Watauga County 
o Leveraged $60,000 Watauga County investment to gain $50,000 in one-time grant money 

through Center for Disaster Philanthropy allocation of Helene-related funding through Truist 
Foundation. 

o Combined with additional private fundraising, we will provide full funding for Pathways to 
Accreditation for the corning year, along with curriculum enhancements for early childcare 
educators. 

• Special Fundraiser in the summer to provide one month of Childcare assistance for childcare workers, a 
state-wide legislative priority 

o $15,024 was allocated across 9 centers with qualifying employees 
o Data will be collected and shared with agency partners and State legislators on the impact of one 

month of this funding subsidy, 
• Boone Area Chamber of Commerce is finalizing a holiday "Gift of Stabilization," which will provide 

stabilization funding to all 28 childcare centers in Watauga County, Watauga Afterschool, licensed Pre­
K, and WYN students. Allocations will be made on a per-student pro-rata basis and will provide for 
extra funding to the centers around the holidays. Thanks to a $50,000 gift from a private donor, we have 
raised a total of $62,200 for this effort. We will be contacting centers and announcing more about this 
effort in the corning days. 

o Centers will use funds to stabilize their business and/or support the families they serve. 
o Funding comes at a time when the State budget has not been finalized, meaning legislation 

regarding stabilization and subsidy floors remains in flux - and likely will until the summer of 
2026. 

o Our number oflicensed centers has dropped from 35 to 28, post-Helene. Some of that is due to 
retirement and other closures are due to the precarious nature of the business model. 

• Hosting a luncheon to help introduce EXCEL NC, a new program supported by NC Child that further 
connects the business community to early childhood initiatives and priorities through the lens of 
economic development. The event will be held on Wednesday, December 3rd, at the Chamber from 
11 :30AM-1 :30PM, and each of you will be invited to attend. 



COVE CREEK PICNIC PAVILION: Bids Summary 
17 November 2025 

BASE BID: Bid amount by items 

$800,000.00 

$700,000.00 

$600,000 .00 

$500 ,000.00 

$400,000.00 

$300,000.00 
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$rno,ooo.oo 

111 $- I I 
Fence - All 

Picnic Shelter 
Only 

VPC $56,306.00 $118,271 .00 

GREENE $68,896 .56 $98,332.74 
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I I 
Demol ition 
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ALTERNATE BID: Bid amount by items 
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Doug Matheson 
Chair of th e Board 

Dennis Aldridge 
Vice-Chair 

Larry Fontaine 
Secretary 

Jeff Whitson 
Treasurer 

468 New Market Blvd. 
Boone, NC 28 607 

www.h ccog .org Phone: 828-265-5434 Fax: 828 -265-5439 

TO: Deron Geouque, Watauga County Manager 

FROM: David Graham 
Transportation Planner 

SUBJECT: Appointment for High Country Rural Planning Organization (RPO) 
Rural Transportation Advisory Committee (RTAC) 

DA TE: October 16, 2025 

The High Country RPO's Rural Transportation Advisory Committee (RTAC) is the RPO's 
governing board and is comprised of one county commissioner from each county, one municipal 
elected official from each county, one elected official from each municipality with a population of 
10,000 or more, and one member representing the NC Board of Transportation . 

Braxton Eggers, Watauga County Commissioner, has been serving as the Watauga County 
Representative on the RTAC. Braxton's term is set to expire on December 31 , 2025. Therefore, 
I am requesting a Watauga County Commissioner to fill Braxton Eggers's vacancy on the 
RTAC. Please note that a reappointment is possible. 

The RTAC's regular meeting date and location is the third Wednesday of February, May, 
August, and November at the High Country Council of Government offices in Boone. 

Municipal representatives on the RTAC are chosen by a caucus of the municipalities within 
each county. No procedure is spelled out in the RTAC bylaws that describe alternating 
representation among towns or process for selecting a municipal representative . Therefore, 
decisions on appointments or reappointments of municipal representatives to the RTAC are left 
to the town's administration and governing boards. 

Please consider Title VI of the Civil Rights Act of 1964 which prohibits discrimination on the 
basis of race, color, or national origin when deciding on an appointment to the RT AC. 

Please have the appointment to the RTAC selected by January 5, 2026 and notify me of 
this appointment. I will be glad to help in any way or answer any questions you may have 
regarding this request. You may contact me at 828-265-5434, ext. 135 or by email at 
dgraham@hccog.org . 

The High Country Council of Governments will be the leader in initiating and providing solutions to regional one! local 
chollenges, supporting a bright future for the High Country 
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