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Curve Table 
Radius Arc LennTn Chord flea i Chord Dista nee 

C-1 172.50' J8.6,f' N76"25'05" J8.56' 
c-z 177.50' 21.69' 79•20·00· 21.68' 
C-J 177.50' 80.20' 62'5:J'ZO" 79.52' 
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C-7 222.50' 6.l.86' 55a•1o·oo·E 6.l.64' 
C-8 J0.00' 60.10' N72'40'00"E 50.54' 
C-9 272.50' A-OAZ' SlJ'lJ'OO"W A-O.J8' 
C-10 272.60' 74.2J' 501 •09)50"W 74.00' 
C-11 272.60' 74.2J' 51.4 '26'40"E 74.00' 
C-12 272.60' 74.ZJ SJO•OJ '05"E 74.00' 
C-lJ 272.60' 101.45' 548'J1'15"E 100.86' 
c-u 272.60' 101.45' 569°0/'00"E 100.86' 
C-15 oZ.50' A0.18' 55€J•J5'JO"E J9.ZO' 
C-16 oZ.50' J,f,6,f' 517'46'05"E .34.01' 
C-17 2522.60' 179.47' 500'54'25"E J79.4J' 
C-18 177.50' 99,05' SlJ'OJ',f'i"W 97.77' 
C-19 77.50' 20.07' SJ6'2870"W 20.02· 
c-zo 122.50' 16.JZ' NJZ051'55"E 16.JO' 
C-21 ZZZ.50' 67.08' N20'Z4'45"E 66.82' 

Lot 3 
TMH Consultina, LLC 

floor. of Records 2206 St page .346 
P/dt flook 11 at page lOJ 

n 
0 z 
-I 

z 
r-

Total Area 
17.039 acres 

Phase If/; Lots 17-24 
Phase /V; Lots 25-JJ 

Total Number of Lots = 17 
A'lera9e Lot Size= 0.591 Acre 

Appalachian Professional Land Surveyors & Consultants, PA: C-2J98 
1480 US Highway 421 South I Boone, North Carolina 28607 I <828) 264-0290 
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Legend 
(Corner Descriptions) 

O Existing Iron Pins 
Howment Set 
Control Howment 
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Power Pole 
Gil te valve 

0 Se'/{er Han Hole 
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0 water Heter 
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1. This is a division sur'{ey of a portion of the /ands conveyed to Clear waters 
Construction, LLC by deed recorded in flool: of Records Z28J at page 177 of 
the wa tauga County Public Registry. 

2. flearings are relatil'e to the plat recorded in Plat flook 26 at page 89 and 
have been rounded to the nearest five seconds. 

J. All distances are horizontal measurements and the areas ha\'e been calculated 
by the coordinate geometry method. 

A. The ratio of precision of the unadjusted field traverse is 1:10,000 and has been 
adJusted by the least s9.uares IStar•NetJ method. 

o. These lots are located Within a :Zone X, area outside the 0.21 anwa/ risk for 
flooding, flood area per the North Carolina floodplain Happing Pr09ram. 

6. Drifting water source to be indi\','dual or shared '/{ells /not a community or public 
water supply!. Wastewater disposal method to be septic tarxs. Individual Jots have 
not been approved by App Hea.lth Care for septic systems. 

7. All Jots will comply with Watauga County's Plann,'ng and Development Ordinance, 
Chapter 18 Subdivision and Hu/ti-Unit Structures. 

8. All lots are for Sing/e-f'dmi/y residential use. 
9. There '!{ii/ be reser\'ed a Utility Easement along di/ Jot Jines 10 foot in Width and 

lying 5 foot each side of the lot line. 

Boundary Survey & 
Preliminary Subdivision Lots 17-33 

Phases Ill & IV 

Maple View 
A Development By 

Clear Waters Construction, LLC 
Surveyor: Donald H. HcNei/, P.L.5., L-2809 

Engineer: Partick warren, PE 

Blue Ridge Township 
Watauga County -- North Carolina 

February 27, 2025 
Scale is 1·=100' (1:1200J 
0 100' zoo· Joo· 400· 

- - ·J ---- 1--1-~1 

Job No. 250JJ - Prelim If /&IV 



AGENDA ITEM 9: 
 
PURCHASE OF 2025 JOHN DEERE DOZER – SANITATION DEPARTMENT 
 

MANAGER’S COMMENTS: 
 
The Sanitation Department requests approval to purchase a 2025 John Deere 450P-Tier Utility 
Dozer from James River Equipment of Charlotte, the lowest bidder, at a cost of $175,034.88. The 
new dozer will replace a 1998 model that has become unreliable and costly to maintain. 
 
Funds are available through reallocation within the Sanitation Department’s FY 2025-26 budget, 
primarily from capital outlay originally designated for an air curtain burner. Staff also requests 
authorization to declare the 1998 dozer as surplus once the new equipment is delivered. 
 
Board action is requested to approve the purchase of the 2025 John Deere 450P-Tier Utility Dozer 
in the amount of $175,034.88 from James River Equipment of Charlotte and declare the existing 
1998 dozer as surplus.
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 WATAUGA COUNTY 
 

336 Landfill Road – Boone, NC 28607 – (828) 264-5305 
TDD 1-800-735-2962 – Voice 1-800-735-8262 – FAX (828) 264-3230 

 
 
 

 
October 28, 2025 
 
 
To: Deron Geouque, County Manager 
 
From: Chris Marriott, Operations Services Director 
 
Subject: Sanitation Equipment Purchase Request 
 
 
Please see attached quote, for procurement of a 2025 John Deere Dozer for the Watauga County Sanitation 
Department.  The Dozer is used at the solid waste facility in the Land Clearing and Inert Debris (LCID) 
landfill to spread waste and cover with soil as the regulations require. Staff also utilizes the dozer to assist 
with the management of the griding and mulch area.  
 
The current dozer at the facility is a 1998 model. In the past three years, the Department has spent $73,854 
in repair costs for the current dozer. When the machine was last serviced it was recommended that rollers 
and gear box repairs be completed. An estimate on these repairs came in over $65,000. With the regular 
breakdowns on a 27-year-old machine with escalating repair costs staff explored the cost of a replacement 
dozer.  
 
Staff reached out for quotes for both new and used dozers that could be utilized for the Department’s 
needs. The preference is for John Deere equipment to match the majority of other equipment at the solid 
waste facility to help lessen inventory, vendors, and costs with computer diagnostics. Three different 
dealers provided quotes for the purchase of a dozer: 
 
Company Product Price 
James River Equipment Charlotte 2025 450P Dozer with extended warranty $175,034.88 
James River Equipment Asheboro 2025 450P Dozer with extended warranty $185,199.88 
James River Equipment Statesville 2025 450P Dozer with extended warranty $185,734.88 
James River Equipment Charlotte 2024 450P Dozer  $156,113 

 
Considering the above quotes, Sanitation staff recommends the 2025 dozer from James River Equipment 
of Charlotte as it was the lowest priced new machine. The dealers are not able to offer extended warranties 
on used equipment. Staff recommends the purchase of an extended warranty on equipment as a way to 
control breakdown and maintenance costs.  
 
Staff recommends that the current dozer be sold as surplus once the new machine is delivered.   
 
Staff requests Board of Commissioner’s approval to purchase a 2025 450P-Teir Utility Dozer from James 
River Equipment of Charlotte, N.C.   
 
Staff also requests permission to offer the current 1998 Dozer for sale as surplus.  

SANITATION 
DEPARTMENT 
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The purchase of this equipment was not budgeted in the FY26 Operating Budget for the Department. 
However, other equipment was planned and there is $153,624.04 available in Capital Outlay-other 
[667420-455002] within the Sanitation Department that was scheduled for the potential purchase of an air 
curtain burner. The air curtain burner purchase will be delayed until future budgeting allows. The 
remaining $21,410.84 needed for the purchase of this dozer is available in the Departmental budget in 
other line items. The Department will complete a budget adjustment request to move the funding into the 
correct line item.  

Please let me know if you have any questions or concerns.  Thank you in advance for your consideration. 
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Salesperson : X____________ Accepted By : X ____________
Confidential

USED EQUIPMENT: DISCLAIMER OF WARRANTIES – All 
goods are purchased by the purchaser “AS IS” and “WITH ALL
FAULTS”, and seller makes no representation or warranty, 
express, or implied, including but not limited to warranties of 
merchantability or fitness for a particular purpose or other 
matter with respect to the goods. _______ (Initial)

Quote Id: 33545528
Created On: 21 October 2025

Last Modified On: 23 October 2025
Expiration Date: 28 November 2025

Equipment Summary Suggested List Selling Price Qty Extended

2025 JOHN DEERE 450 P-Tier 
Utility Dozer - 
1T0450PAVSMX13772

$ 218,946.45 $ 158,000.00 X 1 = $ 158,000.00

Extended Warranty $ 5,584.00 X 1 = $ 5,584.00

Extended Warranty, 450 P, 
Comprehensive, 4000 Total Hours 
or 72 Total Months, $200 
Deductible
Sub Total $ 163,584.00

Equipment Total $ 163,584.00

Trade In Total $ 0.00
Quote Summary

Equipment Total $ 163,584.00
Trade In

SubTotal $ 163,584.00

Sales Tax - (7.00%) $ 11,450.88

Total $ 175,034.88

Down Payment (0.00)

Rental Applied (0.00)
Balance Due $ 175,034.88

Quote Summary

Prepared For Prepared By
WATAUGA COUNTY SANITATION

 NC

JUSTIN GENTRY
James River Equipment

9550 Statesville Road
Charlotte, NC 28269

Phone: 704-597-0211
justin.gentry@jamesriverequipment.com
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  Selling Equipment 

Quote Id:

Confidential

2025 JOHN DEERE 450 P-Tier Utility Dozer - 1T0450PAVSMX13772

Suggested List
$ 218,946.45
Selling Price
$ 158,000.00

Hours: 0
Stock Number: 1209129

Code Description Qty Unit Extended
55A0T 2025 JOHN DEERE 

WG/AC/24”/115”PAT/2D-GC/WD/CG/
RVC 55A0T

1 $ 172,120.00 $ 172,120.00

Standard Options - Per Unit
183E JDLink 1 $ 0.00 $ 0.00
0202 United States 1 $ 0.00 $ 0.00
0259 English 1 $ 0.00 $ 0.00
0351 Translated Text Labels 1 $ 0.00 $ 0.00
0410 LGP PAT (Low Ground Pressure - 

Power Ang
1 $ 2,093.00 $ 2,093.00

0604 Cab - Level 2 Trim 1 $ 15,647.00 $ 15,647.00
0951 Rear Camera (Primary Display) 1 $ 2,097.00 $ 2,097.00
1100 No Detection System 1 $ 0.00 $ 0.00
1880 No Receivers 1 $ 0.00 $ 0.00
1900 No Display 1 $ 0.00 $ 0.00
1950 No Application 1 $ 0.00 $ 0.00
2032 EZ Grade 1 $ 0.00 $ 0.00
2941 2D Grade Control 1 $ 8,800.00 $ 8,800.00
4077 John Deere 4.5L - FT4/SV 1 $ 0.00 $ 0.00
5605 24 In (610 mm) Moderate Service 

Shoes -
1 $ -4,651.00 $ -4,651.00

5902 Rear Track Guides 1 $ 0.00 $ 0.00
6801 Front Idler Guards 1 $ 0.00 $ 0.00
7028 3 Function Electro-Hydraulics (EH) 

For P
1 $ 3,741.00 $ 3,741.00

7152 Thru-Drive Hydraulic Pump for use 
with D

1 $ 467.00 $ 467.00

7615 PAT Blade - 115 In (2921mm) w/ HD 
C-Fram

1 $ 0.00 $ 0.00

8049 Engine Air Precleaner - Rotary 1 $ 516.00 $ 516.00
8094 Extended Rigid Drawbar With Pin 1 $ 545.00 $ 545.00
8104 Fluid Sampling Ports Package 1 $ 301.00 $ 301.00
8123 Severe-Duty Fuel Filter 1 $ 778.00 $ 778.00
8179 Quick Service Package 1 $ 927.00 $ 927.00
8181 Cab step, Bolt-on 1 $ 180.00 $ 180.00
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  Selling Equipment 

Quote Id:

Confidential

YMDF MDF Charge 1 $ 0.00 $ 0.00
YWLC Will Call Charge 1 $ 0.00 $ 0.00

Standard Options Total $ 31,441.00
Dealer Attachments

NA SOURCEWELL DISCOUNT 1 $ 15,385.45 $ 15,385.45

Dealer Attachments Total $ 15,385.45

Value Added Services
Extended Warranty 1 $ 5,584.00 $ 5,584.00

Value Added Services Total $ 5,584.00

Suggested Price $ 224,530.45

Customer Discounts

Customer Discounts Total $ -60,946.45 $ -60,946.45

Total Selling Price $ 163,584.00
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Confidential

Extended Warranty Proposal PowerGard™ Protection Plan

Crawler Dozers
Date : October 23, 2025
Machine/Use Information Plan Description Price

Manufacturer JOHN DEERE Plan Type:
Extended 
Warranty

Deductible: $ 200

Equipment Type Crawler Dozers Coverage: Comprehensive Quoted Price $ 5,584.00

Model 450 P Total Months: 72 Powergard List $ 5,584.00

Country US Total Hours: 4000 Date Quoted October 23, 2025

MFWD/Tracks N

Scraper Use
Extended Warranty is available only through authorized John Deere Dealers for John Deere Products,and may be purchased at any time before the product's Standard Warranty,or 
Extended Warranty expires.

What Extended Warranty is :
The Extended Warranty Program is for the reimbursement on parts and labor for covered components that fail due
to faulty material or original workmanship that occur beyond the John Deere Basic Warranty coverage period. The
agreement  is  between Deere  &  Company and the  owners  of  select  John Deere  Construction  and Forestry
equipment, who purchase the Extended Warranty Plans for the desired coverage as indicated in this proposal.
 
What Extended Warranty is not :
Extended Warranty is not insurance. It also does not cover routine maintainance or high wear items,or insurance-
related risks/perils such as collision, overturn, vandalism, wind, fire, hail, etc. It does not cover loss of income during
or after an equipment failure. See the actual product-specific Extended Warranty agreement for a complete listing of
covered components, and limitations and conditions under the program.

Features/Benefits:

 Extended Warranty includes the following features and benefits under the program :

 Pays for parts and labor costs incurred on failed covered components (less any applicable deductibles),

 Does not require pre-approval before repairs are made by the authorized John Deere dealership, 

 Payments are reimbursed directly to the dealership with no prepayment required by the contract holder.

Extended Warranty Proposal Prepared for: I have been offered this extended warranty and

-----------------------------------------------------------------
Customer Name – Please Print I ACCEPT the Extended Warranty

I DECLINE the Extended Warranty

-----------------------------------------------------------------
Customer Signature

If declined, I fully understand that my equipment listed 
above is not covered for repair expenses due to 
component failures beyond the original basic warranty 
period provided by John Deere.

Note : This is not a contract. For specific Extended Warranty coverage terms and conditions, please refer to 
the actual Extended Warranty contract for more information and the terms, conditions and limitations 
of the agreement.
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AGENDA ITEM 10: 
 
MISCELLANEOUS ADMINISTRATIVE MATTERS 
 

A. Inmate Catastrophic Insurance Contract 
 

MANAGER’S COMMENTS: 
 
The Finance Department requests approval of the renewal contract with Sirius America Insurance 
Company for the County’s catastrophic insurance policy covering large medical claims for 
inmates. The renewal premium is $25,047 with a $5,000 deductible, representing an increase of 
$726 from last year. Funds of $35,000 are available in the current Detention budget to cover this 
contract. 
 
Board action is requested to approve the renewal contract with Sirius America Insurance Company 
in the amount of $25,047.  
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W A T A U G A   C O U N T Y 
FINANCE OFFICE 

   814 West King St., Room 216 - Boone, NC  28607  -  Phone (828) 265-8007  Fax (828) 265-8006 

M E M O R A N D U M 

TO: Deron Geouque, County Manager 

FROM: Deidre Guy, Assistant Finance Director 

SUBJECT: Inmate Catastrophic Insurance Contract 

DATE: October 21, 2025 

Attached please find information on the renewal contract with Sirius America Insurance Company 

for the catastrophic insurance policy for large medical claims incurred on behalf of inmates in the 

County’s care. The renewal amount is $25,047 with the $5,000 deductible. This represents a $726 

increase from last year’s premium.  Funds of $35,000 are available in the current detention budget 

for this contract.   

Board approval is requested for the contract. 
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Option 1

ate InIn edical insuranceateCataStrophic ©

“budget protection”

Eligible Medical Services shall accumulate to satisfy the Per Inmate Deductible as outlined below and be reimbursed at the following:

$5,000
$250,000 

$1,000,000
$37.95

Lesser of the Amount Paid or 70% of the Amount Billed or 200% of Medicaid 

Limited to those provided and administered during a Hospital Stay; Specialty Drugs are Excluded.

Excluded
Excluded
Excluded
Included

Included (Inmate Only)
Excluded

Inpatient Hospitalization charges only; charges incurred at institutions providing specialized treatment, long-term care, or
rehabilitation are excluded from coverage.

$25,047.00

Facilities Include:

Effective Date:
Policy Form:
Coverage Type:

Date of Proposal:
Proposed Insured:
City, State:

Issuing Company:

Number of Inmates:

October 16 2025
Watauga County Sheriff's Office
Boone, NC
Watauga County Detention Center
SiriusPoint America Insurance Company, A.M. Best Rating "A-" Excellent
Limited Health Expense Benefits - provided outside the walls of the facility, or facilities, listed above and as outlined in the Insurance Policy.
Blanket Accident Medical
December  1, 2025
55

Specific Coverage:
Per Inmate Deductible:
Per Inmate Coverage Limit:
Policy Maximum:
Rate Per Inmate Per Month:

Covered Expenses:
In-Patient Hospital Services:
Outpatient Hospital Services:
Physician Services:
Outpatient Diagnostic and Lab Services:
Ambulance Services:
Medical Services and Supplies:
Dialysis:
Prescription Drugs:

Benefits/Exclusions:
Prior-to-Booking/In-Pursuit:
Security & Guarding:*
Dental:
HIV/AIDS:
Pregnancy:
Specialty Drugs:
Substance Abuse:
Mental and Nervous Disorders:

Total Annual Premium:

This proposal is valid for the stated effective date shown above provided the prospective insured or its authorized representative elects one of the above
options by 11/30/2025, by submitting a signed application, which will be provided after your selection is made. Until we obtain the signed application, the
rates and factors are subject to change as additional information is received.
Acceptance of this quote is contingent upon and subject to the actual terms of the policy as issued, which occurs upon binding and premium payment. If
there is any conflict between this quote and the policy, the policy will govern in all cases. 

 •

•

This proposal is based on data submitted and other information furnished relevant to underwriting the risk, including all claims or possible claims, paid,
pending, or denied pending additional information, or which the prospective insured or authorized representative should otherwise be aware of. 
Any inaccuracy in the data submitted or failure to disclose any such information can change the terms, conditions, rates, or factors of this offer or can
void offer and coverage. 

 •

•

Terms and Conditions:

From: To:
Claims Incurred:

 • Claim Provisions:
December 1, 2025 November 30, 2026

Title:Printed Name: Signature:Date:

Toll-Free: (800) 763-4868www.inmatemedicalinsurance.com2075 Center Pointe Blvd., Ste. 101, Tallahassee, FL 32308 InmateMedical@King-Insurance.com• • •
©2025 King Risk Partners, LLC. The precise coverage afforded is subject to the terms, conditions and exclusions of the actual policies as issued by the insurance company. This document and

all its contents are CONFIDENTIAL and PROPRIETARY and  cannot be replaced, disclosed or duplicated to any third party without the prior, written consent of King Insurance Partners, LLC

king Risk partners
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SEM-16-5000NC

Sirius America Insurance
Company

140 Broadway
New York, NY  10005

APPLICATION FOR BLANKET LIMITED BENEFIT HEALTH INSURANCE

Part I Proposed Policyholder

a. Full Legal Name of Proposed Policyholder

b. Address

c. Proposed Policyholder is A correctional facility or authority of a state, county or 

municipality, or  a management company providing health services to inmates

d. Requested Effective Date

Policy will become effective on the Requested Effective Date only if (a) all required information is
provided and (b) Sirius America has received the initial premium on or before that date.

e. Who will be insured? Please check each category that applies

1. Eligible Persons during Pursuit

2. Eligible Persons in Custody of a correctional facility of a state, county or
municipality

3. Eligible Persons Incarcerated in a correctional facility of a state, county or
municipality

Part II   Plan of Insurance and Premium Calculation

a. Plan of Benefits

1. Maximum Benefit per Covered Inmate Per Policy Year   $

2. Maximum Benefit for injuries sustained during Pursuit   $

3. Policy Aggregate Maximum per Policy Year   $

4. Deductible Per Covered Inmate Per Policy Year   $

b. Premium Calculation

1. Rate Per Covered Inmate per month    $

2. Number of Covered Inmates on the Policy Effective Date

3. Initial Premium    $

Watauga County Sheriff's Office

814 West King Street, Room 216, Boone, NC 28607

✔

December 1, 2025

✔

✔

$250,000

Excluded

5,000

37.95

55

25,047.00
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SEM-16-5000NC

Part III   Acknowledgements and Signatures

a. Fraud Warning   Any person who knowingly and with intent to defraud any insurance company or
other person files an application for insurance or a statement of claim containing any materially
false information or conceals, for the purpose of misleading, information concerning any fact
material thereto may be guilty of committing a fraudulent insurance act, which is a crime.

b. Applicant’s Acknowledgement   I, the applicant, declare, to the best of my knowledge and belief,
that all statements and answers in this application are true and complete.  I understand and agree
that (a) this application will form part of any policy issued, (b) no information given to or acquired by
any representative of Sirius America will bind it, unless it is in writing on this application, (c) no
waiver or modification will bind the Company unless it is in writing and is signed by an executive
officer of Sirius America, and (d) only those persons eligible under the terms of an issued policy will
be insured.

Dated at on the day of 20 5

Signed for the Proposed Policyholder

Title

c. To be acknowledged and signed by the Agent

I certify that I have truly and accurately recorded on the application the information provided by the
Policyholder.

Signed by Licensed Agent Agent License # Please Print Name

Date Signed: mm/dd/yyyy Signed at:     City, State

October 15, 2025
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AGENDA ITEM 10: 
 
MISCELLANEOUS ADMINISTRATIVE MATTERS 
 

B. Adoption of Capital Projects Ordinance – Middle Fork Greenway (Boone Gorge Park) 
 

MANAGER’S COMMENTS: 
 
A Capital Projects Ordinance has been prepared to establish the Middle Fork Greenway – Boone 
Gorge Park project. The ordinance formally appropriates funds and authorizes the County to 
proceed with the project in accordance with the North Carolina General Statutes, Chapter 159, 
Section 13.2. 
 
Total project funding amounts to $4,215,000 and includes contributions from the following 
sources: Blue Ridge Conservancy ($1,635,000), Watauga County TDA ($1,480,000), Division of 
Water Resources Grant ($500,000), Parks & Recreation Trust Fund Grant ($500,000), and 
Recreation Trails Program Grant ($100,000). 
 
Board action is requested to adopt the Capital Projects Ordinance for the Middle Fork Greenway 
- Boone Gorge Park.  
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STATE OF NORTH CAROLINA 
 
WATAUGA COUNTY 

 
Watauga County Capital Projects Ordinance  

Middle Fork Greenway 
 

BE IT ORDAINED by the Watauga County Board of Commissioners, pursuant to Section 13.2 
of Chapter 159 of the general statutes of North Carolina, the following Capital Projects Ordinance 
is hereby adopted: 
 
Section 1.  The authorized project shall pertain to the creation of the Middle Fork Greenway Boone 
Gorge Park. 
  
Section 2.  The officers of the County are hereby directed to proceed with this project within the 
guidelines set by the budget contained herein and as amended in the future.    
 
Section 3.  The following revenues and appropriations are available to complete this project: 
 

Blue Ridge Conservancy    $ 1,635,000 
Watauga County TDA       1,480,000 
Division of Water Resources Grant         500,000 
Parks & Recreation Trust Fund Grant        500,000 
Recreation Trails Program Grant         100,000 
Total revenues     $ 4,215,000 
 
Boone Gorge Park     $ 4,215,000 
Total appropriations     $ 4,215,000 

 
Section 4. The Finance Director is hereby directed to maintain sufficient specific detailed 
accounting records to satisfy grant regulations. 
 
Section 5.  Copies of this capital projects ordinance shall be furnished to the Clerk to the Governing 
Board, and to the Budget Officer and the Finance Officer for direction in carrying out this project.  
 
ADOPTED this 4th day of November, 2025.  
 
        

__________________________________ 
       Braxton Eggers, Chairman 
       Watauga County Board of Commissioners 
ATTEST: 
 
__________________________________ 
Katie Hancock 
Clerk to the Board 
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AGENDA ITEM 10: 
 
MISCELLANEOUS ADMINISTRATIVE MATTERS 
 

C. Boards and Commissions 
 

MANAGER’S COMMENTS: 
 
Watauga Medical Center, Inc. Board of Trustees 
 

The Watauga Medical Center, Inc. Board of Trustees has submitted the following individuals for 
appointment to the Board of Trustees for a three-year term beginning January 1, 2026, and ending 
December 31, 2028: Mr. Jonathan Allen, Mr. Jim Deal, and Mr. Chris Wilcox. The appointments 
were unanimously approved by the Board of Trustees at their October 23, 2025 meeting. 
 
This item is presented for first reading; however, the Board may waive the first reading 
requirement and proceed with appointments at this time if it so chooses. 
 
Board of Adjustment 
 

The terms of Mr. Kenny Baughman and Mrs. Jenna Isenhour on the Board of Adjustment are 
expiring. Both have expressed a desire to continue serving on the Board. 
 
There is one vacant alternate position on the Board.  
 
This item is presented for first reading; however, the Board may waive the first reading 
requirement and proceed with appointments at this time if it so chooses. 
 
Valle Crucis Historic Preservation Commission 
 

The terms of Mr. Scott Jensen and Mr. Pat Bowman on the Valle Crucis Historic Preservation 
Commission are expiring. Both have expressed a desire to continue serving on the commission. 
The terms are for a three-year period. 
 
This item is presented for first reading; however, the Board may waive the first reading 
requirement and proceed with appointments at this time if it so chooses. 
 
Volunteer Application for Advisory Committees – Phillip Hardin 
 

The County has received a volunteer application from Mr. Phillip Hardin of Banner Elk 
(Shawneehaw Township) expressing interest in serving on the Watauga County Board of 
Adjustment or the Watauga County Social Services Board. 
 
Mr. Hardin is currently employed as the Economic Services Director for Buncombe County Health 
and Human Services and has worked in the social services field for 37 years, including time as a 
Department of Social Services Director. He also has significant volunteer experience, having 
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U ~ C HEALTH . 
Appalachian 

October 24, 2025 

Mr. Deron Geouque 
Watauga County Manager 
814 West King Street, Suite 205 
Boone, NC 28607 

Dear Deron: 

D. Nathan Nipper 
President & CEO 

The Watauga Medical Center, Inc. Board of Trustees at their October 23, 2025 meeting unanimously 
approved submitting the following names to be considered by the Watauga County Commissioners for 
appointment to the Watauga Medical Center, Inc. Board of Trustees: 

Jonathan Allen 
Jim Deal 
Chris Wilcox 

The appointment will be for a three-year term beginning January 1, 2026 and ending December 31 , 
2028. 

Thank you for your assistance with this process and please contact me should you have any questions. 

Sincerely, 

D. Nathan Nipper, President & CEO 
UNCH Appalachian 

PO Box 2600 1336 Deerfield Road I Boone, NC 28607 1 828.262.4301 I Fax 828.268.8908 



WATAUGA COUNTY 
126 Poplar Grove Connector Suite 201    Boone, North Carolina 28607  (828) 265-8043 

TTY 1-800-735-2962 
Voice 1-800-735-8262 

or 711 
FAX (828) 265-8080 

Memorandum 

Date: October 27, 2025 
To: Deron Geouque, County Manager 

Katie Hancock, Clerk to the Board 
From: Jason Walker, Director of Planning & Inspections 
Re: Boards 

Board of Adjustment 

The Board of Adjustment has two positions expiring, Mr. Kenny Baughman and 
Mrs. Jenna Isenhour.  Both individuals have expressed an interest in 
remaining on the Board. 

There is one vacant position on the Board of Adjustment as an alternate.  At 
the last meeting there was a first-reading recommendation for Mr. 
Phillip Hardin. If the Board of Commissioners wishes, he may fill this empty 
seat. 

Valle Crucis Historic Preservation Commission 

The Valle Crucis Historic Preservation Commission has two seats expiring: Mr. 
Scott Jensen and Mr. Pat Bowman. Both individuals have expressed interest in 
remaining on the commission. 

Department of 
Planning & Inspections 
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Volunteer Application 
Watauga County Boards And Commissions 

If you are a Watauga County resident, at least 18 years old, and willing to volunteer your time and 
expertise to your community, please complete the application below and dick on Print Form. 
Please sign and mail or fax to: 

Watauga County Commissioners' Office 
814 West King Street, Suite 205 

Boone, NC 28607 
Phone: (828) 26~8000 

Fax: (828) 264-3230 

Name: 

Home Address: 

City: 

Telephone: (H) 

Email: 

Place of Employment: 

Job Title: 

Zip: 

(W) (Fax) 

In Order To Assure County wide Representation Please Indicate Your Township Of Residence: 

(" Bald Mountain (" Stony For1< (" Watauga 

(" New River (" Brushy Fork (" Cove Creek 

(" Beaver Dam 

(" Blue Ridge 

(" Elk 

(" Meat Camp 

(" Blowing Rock 

(" North Fork 

(" Shawneehaw 

(" Laurel Creek 

(" Boone 

In addition, Please Indicate If You Live In One Of The Following Areas: 

(" Foscoe-Grandfather Community (" Valle Crucis Historic District 

(" Howards Creek Watershed 

(" South Fork New River Watershed 

(" Winklers Creek Watershed 

(" Extraterritorial Area 

We Ask Your Help In Assuring Diversity Of Membership By Age, Gender, And Race, By Answering The 
Following Questions 

Gender 

(" Male 

(" Female 

Ethnic Background 

(" African American (" Hispanic 

(" Caucasian (" other 

(" Native American 

Please List (In Order Of Preference) The Boards/Commissions On Which You Would Be Willing To Serve. 
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Work 
Experience: 

Volunteer 
Experience: 

Other 
Experience: 

Other 
Comments: 

Volunteer Application 
Watauga County Boards And Commissions 

(Continued) 

Please list any work, volunteer, and/or other experience you would like to have considered in the review of your application. 

Signature: Date: 

Print Form Reset Form I 



AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

D. Budget Amendment

MANAGER’S COMMENTS: 

To qualify for additional funding from the North Carolina 911 Board, the County must first spend 
down its existing 911 fund balance. Drawing down the fund balance will enable the County to 
access the additional Board-approved funds. 

This expenditure of existing funds is a prerequisite for receiving the new allocation and will allow 
the County to procure necessary equipment and technology upgrades for the 911 Center. 

Board action is requested to authorize the drawdown of $162,718.92 from the 911 fund balance to 
access the additional NC 911 Board–approved funding for equipment purchases at the 911 Center. 
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