




AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
October 15, 2024, Regular Meeting  
October 15, 2024, Closed Session 
  
 
 
 

  





















AGENDA ITEM 3: 

APPROVAL OF THE NOVEMBER 19, 2024, AGENDA 
 
 
 
  





AGENDA ITEM 4: 

PUBLIC COMMENT  

MANAGER’S COMMENTS: 
 
Public Comment will last up to 1-hour dependent upon the number of speakers. 
 
 
 
  





AGENDA ITEM 5: 

RECOGNITION FROM SENATOR TED BUDD  

MANAGER’S COMMENTS: 
 
Mr. Justin Somers, Senator Budd’s Office, will present a letter from the Senator recognizing the 
175th Anniversary of Watauga County.    
 
  





AGENDA ITEM 6: 

PUBLIC HEARING TO ALLOW CITIZEN COMMENT ON THE PROPOSED RESOLUTION 
IN SUPPORT OF NAMING THE HWY 105 BRIDGE OVER THE WATAUGA RIVER IN 
MEMORY OF K-9 DEPUTY LOGAN SHANE FOX 

MANAGER’S COMMENTS: 
 
A public hearing has been scheduled to seek citizen input on naming the Highway 105 Watauga 
River Bridge in memory of K-9 Deputy Logan Shane Fox.  The public hearing will meet the public 
forum requirement established by NCDOT.  Upon completion of the hearing, the Board would 
need to adopt the resolution and then staff would submit background information on the nominee, 
description of what is requested to be named, and public input and support to NCDOT staff.  
NCDOT staff will review the information to ensure the application meets policy and confirm that 
there is not any local opposition.  After review the NCDOT staff will forward to the Transportation 
Road, Bridge, and Ferry Naming Committee for action.  The Board member representing the area 
where the requested bridge is located must endorse the request.  If approved, the Transportation 
Road, Bridge, and Ferry Naming Committee will forward a resolution for the Board of 
Transportation’s approval.  The Board of Transportation will approve or deny the request.  
 
The Sheriff’s Office has been in contact with Deputy Fox’s father who recommends naming the 
105 bridge in his son’s honor.  Board action is required to adopt the resolution as is or with changes, 
approve the $2,000 fee for the signs and installation, and direct staff to submit the necessary 
information to NCDOT.     
 
Board action is required.   
   
 
 
  

























AGENDA ITEM 7: 

BID AWARD REQUEST FOR VALLE CRUCIS SCHOOL FURNITURE 

MANAGER’S COMMENTS: 
 
Mr. Chad Roberson, Principal Architect/Clark Nexsen, will present the bids for the furniture for 
the new Valle Crucis Elementary School.  Four bids were received with 2 bidders being 
disqualified upon follow-up review.  Mr. Roberson will request the Board award the bid to Young 
Office as the lowest responsive bidder in the amount of $905,128.32.  The bid is within the 
budgeted amount for the project.   
 
Board action is required to award the bid to Young Office in the amount of $905,128.32 for the 
furniture for the new Valle Crucis Elementary School.   
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AGENDA ITEM 8: 

BID AWARD REQUEST FOR EMS FACILITY 

MANAGER’S COMMENTS: 
 
Mr. Roberson will request the Board award the bid in the amount of $11,550,194 to Greene 
Construction for the construction of the new County Emergency Services building.  The bid is 
within the budget established for the project.  The project budget is attached.   
 
Board action is required to accept the lowest responsive bid in the amount of $11,550,194 from 
Greene Construction.   
 
 
  



 

 

 

301 College Street, Suite 300 

Asheville, NC 28801 

clarknexsen.com 

November 8, 2024 

 

Watauga County  

814 West King Street  

Suite 205 

Boone, NC 28607 

 

Attn: Mr. Deron Geouque   

 

RE: Watauga County EMS Facility 

 
Dear Deron, 

 

On October 31, 2024, we received bids on the above noted project.  Attached to this letter is the Certified 

Bid Tab as read by our office.  As indicated in the Bid Tab, Greene Construction, Inc is the apparent low 

bidder.  Summarized below is their bid and our recommendations for alternates to accept. 

 

 

Base Bid $ 11,548,244   

Alternate #A-1  $ 0  Recommended to award  

Alternate #A-2  $5,270 Recommended to award  

Alternate #A-3   $ (3,320)  Recommended to award  

TOTAL COMBINED BID $ 11,550,194   

 

 

Upon notification from the County, we will instruct Greene Construction, Inc to prepare the remaining 

Minority Business Enterprise Affidavits to complete their responsive reply.  As a reminder, per the contract, 

this bid is only good for 30 days.  Following that time period, the contractor does have the right to 

withdraw his bid without penalty.   

 

This is very exciting for your County and this new facility will be a structure that will endure the test of 

time, satisfiying many generations of residents.  If you should have any further questions please do not 

hesitate to contact me.   

 

Sincerely, 

CLARK NEXSEN 

 

      

 

Chadwick S Roberson, AIA, LEED AP BD+C   

Principal 



 

 

301 College Street, Suite 300 

Asheville, NC 28801 

clarknexsen.com  

 

 

 

Attachments: Certified Bid Tabulation 

  Low Bid Contractor Proposal  

  MBE documentation 



Watauga County EMS Facility

Owner: Watauga County

Project #: CN 10056

Ref #
Bid Item 

#
Item Description

Name of Bidder

VPC Builders LLC

License # 70993

Base Bid $ 11,720,823.00

Alternate No. 1:  Owner Preferred Toilet Accessories ($ 550.00)

Alternate No. 2:  Owner Preferred Plumbing Fixtures $ 27,500.00

Alternate No. 3:  Owner Preferred Hardware -3320

TOTAL COMBINED BID $ 11,744,453.00

UP1 Rock Excavation (Trench) $109.25  $            104.64  $            150.00  $            109.25  $                                  105.00 

UP2 Rock Excavation (Mass) $37.95  $              36.36  $              50.00  $              37.95  $                                    37.00 

UP3 Unsuitable Soils Excavation $13.80  $              13.22  $              18.00  $              13.80  $                                    14.00 

UP4 Replacement of rock excavation or unsuitable 

soils with No. 57 washed stone

$80.50  $              77.10  $            125.00  $              80.50  $                                    77.00 

UP5 Replacement of rock excavation or unsuitable soils 

with compacted soil

$17.25  $              16.52  $              22.00  $              17.00  $                                    17.00 

UP6 One ton of CABC stone $34.50  $              33.04  $              60.00  $              35.00  $                                    33.00 

UP7 One ton of Class 2 Rip Rap $51.75  $              49.57  $              75.00  $              52.00  $                                    50.00 

UP8 One ton of No. 57 stone $40.25  $              38.55  $              85.00  $              40.00  $                                    39.00 

UP9 One square yd of Mirafi HP 370 $4.37  $                 4.19  $                 7.00  $                 4.00  $                                       5.00 

UP10 Ten Linear feet of 6" perforated PVC pipe $5.75  $                 5.51  $              10.00  $                 6.00  $                                       6.00 

UP11 3'-0" x 7'-0" Door $2,300  $         2,761.08  $         1,900.00  $         2,961.00  $                               3,038.00 

UP12 Add/delete exit sign $800  $            550.74  $            500.00  $         5,000.00  $                                  275.00 

UP13 Fire alarm device $1,300  $            550.74  $            500.00  $         2,000.00  $                                  550.00 

UP14 Fire alarm pull station $1,200  $            550.74  $            500.00  $         1,000.00  $                                  550.00 

UP15 Add/delete smoke detector $1,200  $            550.74  $            500.00  $         1,000.00  $                                  550.00 

UP16 Add/delete 120v rec. $425  $            330.44  $            300.00  $            600.00  $                                  330.00 

HVAC McMilli0n

Plumb Piedmont

Elec McMillion

Gen VPC Builders

Affidavit A x

Affidavit B

yes

yes

*** Apparent low bidder

Certified as Read: Date 10/31/2024

Chadwick S Roberson, AIA LEED AP BD+C

$ 0.00

BID TABULATION -SINGLE PRIME

GL Wilson Building 

Company

Greene 

Construction, Inc.***

Hickory 

Construction 

Company

James R. Vannoy & 

Sons Construction 

Company, Inc.

JM Cope 

Construction

BID ITEMS

$ 0.00 $ 5,270.00 $ 0.00 $ 0.00

1610 1145 3810

No Bid

1534

$ 12,427,000.00 $ 11,548,244.00 $ 11,830,000.00 $ 12,262,862.00

($ 500.00) $ 0.00 $ 0.00 $ 0.00

$ 0.00

Unit Price Work

$ 12,262,862.00

Subcontractor listing

$ 12,423,180.00 $ 11,550,194.00 $ 11,830,000.00 $ 0.00

($ 3,320.00) ($ 3,320.00)

Hickory Mechanical Duane Johnson Hickory Mechanical B&G Plumbing and Electric

Lake Electric Company McMillon McMillon Lake Electric

ABI Forms

Vannoy Construction

Hickory Mechanical McMillon McMillon Associated Heating and Air

X x x x

GL Wilson Building Company Greene Construction, Inc. Hickory Construction

yes yes yesBid bond  yes

Addendum #1-6 noted yes yes yes yes



Total project budget-EMS

Grand Total Construction costs From Greene Construction 11,550,194$                            

Owner Contingency 5.0% 577,510$                                 

Geotech 10,000$                                   

Initial Site Survey 10,000$                                   

CM preconstruction services -$                                          

A/E fees 1,076,028$                              

Owner Paid Permits -$                                          

Special inspections/material testing 1.50% 173,253$                                 

Asbestos testing -$                                          

Asbestos Design -$                                          

Air Monitoring -$                                          

Furniture Fixture Equipment 500,000$                                 

kitchen equipment 175,000$                                 

Technology Equipment Grant money will be paying for the 911 equipment-tech for outside 911 235,000$                                 

FFE + Technology design -$                                          

Building Access Control 25,000$                                   

Security Systems -$                                          

Test and Balance -$                                          

Building system commissioning -$                                          

Moving Costs 50,000$                                   

Bond purchasing costs, closing costs or fees -$                                          

Programming 25,000$                                   

Additional soft cost/contingency 90,000$                                   

Total Project costs 14,496,985$                            



AGENDA ITEM 9: 

RESOLUTION OF THE WATAUGA COUNTY BOARD OF EDUCATION REGARDING AN 
AMENDMENT BY THE COUNTY OF WATAUGA TO THE SCHOOL DISTRICT’S BUDGET 
FROM THE COUNTY  

MANAGER’S COMMENTS: 
 
Dr. Alexander, Watauga County School Superintendent, will request the Board amend the Fiscal 
Year 2024-2025 budget appropriation for current expense in the amount of $1,800,000.  The 
additional funding would be reallocated from existing funds in the school capital reserve account 
above and beyond those restricted by law for school capital and/or associated debt.  The allocation 
of $1,800,000 will be transferred in a lump sum by December 1, 2024.  The school system will 
provide a monthly update on the utilization of those funds.   
 
 
 
  









AGENDA ITEM 10: 

UNC HEALTH APPALACHIAN REQUEST TO AMEND BYLAWS 

MANAGER’S COMMENTS: 
 
Ms. Deanna Mool, Chief Legal Officer for Appalachian Regional Healthcare System, Inc. 
(ARHS), will request approval of an amendment to Article II of their bylaws.  The amendment 
would clarify the timing of the action of the ARHS nominating committee for at-large trustees.  
Currently, the bylaws indicate that the slate of candidates is presented by the nominating 
committee at their Annual Meeting, which is in January of each year and starts the new terms of 
Trustees as well.  Therefore, the request is to have the bylaws coincide with the actual practice to 
present the Nominating Committee report earlier so that selected trustees can serve at the January 
meeting.  The amendment would also change the date that triggers the application of term limits 
to trustees. 
 
Board action is required to approve the amendment request as presented.   
 
  









AGENDA ITEM 11: 

WATAUGA HERITAGE MUSEUM REPORT 

MANAGER’S COMMENTS:  
 
Ms. Diane Deal will update the Board regarding the Watauga County Heritage Museum project.  
Staff’s understanding is the report is for information only; therefore, no action is required at this 
time.   
 
 
  



TIMELINE 

WATAUGA COUNTY HERITAGE MUSEUM, INC. 

 

• September 22, 2023 – Mary Moretz contacted Commissioner Braxton Eggers via email.  
Commissioner Eggers called her back and they discussed crea�ng a Watauga County Museum.  
Each suggested members for an Explora�on Commitee and invited them to a mee�ng. 

• December 13, 2023 – The Explora�on Commitee met at 2:00 PM in the Watauga County 
Commissioners Board Room. 

• January 17, 2024 – The Explora�on Commitee met at 2:00 PM in the Watauga County 
Commissioners Board Room. 

• February 21, 2024 – The Explora�on Commitee met at 2:00 PM in the Watauga County 
Commissioners Board Room. 

• March 13, 2024 – The Explora�on Commitee met at 4:00 PM in the Watauga County 
Commissioners Board Room. 

• March 20, 2024 – Braxton Eggers, Charlie Wallin, Diane Deal, and Mary Moretz went to 
Atorney Four Egger’s Office and signed the incorpora�on papers for the State of NC. 

• March 26, 2024 – The Explora�on Commitee met at 4:00 PM in the Watauga County 
Commissioners Board Room. 

• April 5, 2024 – The Charter Members of the Watauga County Heritage Museum, Inc. met in the 
auditorium of the Watauga County Government Building to pass the Bylaws, elect a Board of 
Directors and an Execu�ve Commitee. 

• April 12, 2024 – Diane Deal, elected as Chairman, and Mary Moretz, elected as Secretary, went 
to Atorney Eggers’ office and signed copies of the approved Bylaws so that the applica�on 
process for a 501c3 could begin. 

• May 17, 2024 – Ar�cles of Incorpora�on were granted by Elaine F. Marshall, NC Secretary of 
State. 

• May 28 – Employer Iden�fica�on Number assigned. 
• June 3, 2024 –Banking account at Life Store opened by Chairman Deal and Secretary Moretz 

with an ini�al deposit of $1,000.00. 
• June 6, 2024 – 501c3 granted with an effec�ve date of exemp�on of May 17, 2024. 
• June 20, 2024 – The Board unanimously elected Anita L. Cook to replace Eunice Johnson who 

was unable to serve.  The Nomina�ons Commitee nominated her and the Board elected her, 
all by electronic vote. 

• July 1, 2024 – Chairman Deal and Secretary Moretz purchased a P.O. Box at the Blowing Rock 
Road Boone Post Office for one year.  They also received informa�on regarding applying for 
“bulk mailings” for a non-profit. 

• On July 11, the Agenda for the July 18, 2024 mee�ng was approved by Chairman Deal. 
• July 15, 2024 – WCHM, Inc. received permission for non-profit bulk mailings. 
• September 14, 2024 – First Annual Membership Mee�ng of WCHM, Inc. held at Grace 

Lutheran Church Fellowship Hall. 
 



FIVE YEAR VISION PLAN 

FOR 

THE WATAUGA COUNTY HERITAGE MUSEUM, INC. 

 

YEAR ONE: 2024 

Establish a Charter Membership, pass Bylaws, Incorporate, elect a Board of Directors and the 
Execu�ve Commitee, secure a tax ID, open checking account, secure 501c3 status, purchase a 
mailbox, apply for nonprofit bulk mailing rates, begin recrui�ng members, secure backing of 
the Watauga County Commission, select a site for the Museum. 

 

YEAR TWO: 2025 

Con�nue raising funds.  Secure financial alloca�ons from the County and the State.  Apply for 
grants.  Approve architectural plans. Appoint members of all commitees. Create website. 

 

YEAR THREE: 2026  

Break ground for the Museum.  Con�nue with fund raising.  Con�nue expanding the backing 
of local ci�zens. 

 

YEAR FOUR: 2027 

Hire an Execu�ve Director.  Begin plans for displays of ar�facts that represent Watauga 
County, the educa�onal programs for the cabins, and the cultural ac�vi�es that will be held in 
the amphitheater.  

 

YEAR FIVE: 2028 

Grand opening of the museum.  Invite past and present dignitaries who helped establish the 
Museum.  Invite elected officials.  Make this a celebra�on that will remain in local memory for 
decades to come. 

 



 ANNUAL WORK PLAN - 2024 

FOR 

THE WATAUGA COUNTY HERITAGE MUSEUM, INC. 

 

 
1. Create Explora�on Commitee to study feasibility of crea�ng a museum 
2. Apply for and receive incorpora�on documents 
3. Assemble Charter Members 
4. Adopt Bylaws 
5. Elect Board of Directors 
6. Elect Execu�ve Commitee 
7. Receive tax ID 
8. Apply for 501c3 status 
9. Open checking account 
10. Nominate and elect the Nomina�ng Commitee 
11. Elect a Treasurer 
12. Secure a P.O. Box 
13. Apply for nonprofit bulk mailing rates 
14. Determine the staggered terms of Board Members 
15. Create logo and corporate seal (Brenda Councill) 
16. Purchase insurance as described in Bylaws, Ar�cle XI.2 
17. Propose membership fees and categories 
18. When 501c3 is approved, determine how to recruit members and raise money 
19. Hold membership mee�ng in September 
20.  Go before County Commission to support Commissioners in their proposal to give the 

WCHM land and help with funding for the building 
21. Strategize on how to best help our Commissioners receive the support of the State for 

funding 
22. Consult with an architect as to how much land we will need. 
23. Decide where the museum will be located.   
24. Celebrate a year of phenomenal success!!! 

 



AGENDA ITEM 12: 

MIDDLE FORK GREENWAY MATTERS 
A. Division of Water Resources (DWR) Grant Acceptance Request for Angler Park 

MANAGER’S COMMENTS: 
 
Ms. Wendy Patoprsty, Blue Ridge Conservancy, will discuss with the Board funding from the 
Division of Water Resources (DWR) of the North Carolina Department of Environmental Quality 
(NCDEQ) for $200,000 in financial assistance for Angler Park on Middle Fork River Project.  
 
This grant will provide financial assistance to stabilize approximately 800 linear feet of stream and 
construct 500 linear feet of greenway trail with a bridge to connect with two miles of existing 
Middle Fork Greenway trail.  
 
Board action is required to formally accept the grant of $200,000 from the Division of Water 
Resources (DWR) of the North Carolina Department of Environmental Quality (NCDEQ). 
  































 
 

Form Revised:  July 2023 

ENVIRONMENTAL REVIEW OF LOCAL GOVERNMENT 
ACCESSIBLE PARKS APPLICATIONS 

 PROJECT NAME:  Watauga County - Angler Park on the Middle Fork Greenway 

PROJECT LOCATION (Latitude, Longitude):  36.159149999999997, -81.646029999999996(Watauga 
County) 

Review Requirement Yes No Unknown 
Environmental Assessment  
http://deq.nc.gov/permits-regulations/sepa 
Contact DEQ Regional Environmental Projects Officer 

  
 

X 

CAMA Permit 
http://deq.nc.gov/about/divisions/coastal-management.    
Select appropriate DCM Regional Office > Contact appropriate County Field 
Representative 

 X  

WETLANDS ON SITE -  
https://fwsprimary.wim.usgs.gov/wetlands/apps/wetlands-mapper/ 
 

  X 

STREAMS ON SITE –  
https://experience.arcgis.com/experience/7073e9122ab74588b8c48ded34c
3df55?views=Stream-Details 
 

X   

Section 404 Permit 
https://www.saw.usace.army.mil/Missions/Regulatory-Permit-Program/Contact/ 
Contact appropriate USACE County Field Representative using “staff emails 
and phone numbers” link 

  X 

Section 401 Permit 
https://www.deq.nc.gov/about/divisions/water-resources/permitting/401-buffer-permitting-
branch 
Select Contacts > Click for regional office contacts 

  X 

Floodplain Development Permit  https://fris.nc.gov/fris/Home.aspx?ST=NC 
Contact County Planning/Building & Zoning Department> Ask to speak with 
acting Floodplain Administrator 

  X 

LAND QUALITY / Erosion & Sedimentation Control Plan  
http://deq.nc.gov/about/divisions/energy-mineral-land-resources/contact-demlr 
Contact DEMLR staff under “Erosion and Sedimentation Control” 

X   

Rare Species: NC Natural Heritage Program  
https://ncnhde.natureserve.org/ 
Create data explorer project for NHP staff to review potential impacts. 

X   

Archaeological or Historic Sites  
NC HPOWEB 2.0 –  
Contact SHPO for review of project with potential impacts. Any project with 
federal funding component requires review regardless of HPOWEB results. 

  X 

DWR Riparian Buffer  
https://arcg.is/0Ojj8D  X  

Trout Buffer 
https://www.saw.usace.army.mil/Missions/Regulatory-Permit-
Program/Agency-Coordination/Trout/ 

X  
 

Dam Permit -DAMS ARE MANAGED BY LAND QUALITY AND THAT REVIEW IS 
COVERED UNDER E&SC PLAN 
http://deq.nc.gov/about/divisions/energy-mineral-land-resources/contact-demlr 

  
 

X 

http://deq.nc.gov/permits-regulations/sepa
http://deq.nc.gov/about/divisions/coastal-management
https://fwsprimary.wim.usgs.gov/wetlands/apps/wetlands-mapper/
https://experience.arcgis.com/experience/7073e9122ab74588b8c48ded34c3df55?views=Stream-Details
https://experience.arcgis.com/experience/7073e9122ab74588b8c48ded34c3df55?views=Stream-Details
https://www.saw.usace.army.mil/Missions/Regulatory-Permit-Program/Contact/
https://www.deq.nc.gov/about/divisions/water-resources/permitting/401-buffer-permitting-branch
https://www.deq.nc.gov/about/divisions/water-resources/permitting/401-buffer-permitting-branch
https://fris.nc.gov/fris/Home.aspx?ST=NC
http://deq.nc.gov/about/divisions/energy-mineral-land-resources/contact-demlr
https://ncnhde.natureserve.org/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiU7Lr1-uD_AhWalWoFHYSOAxcQFnoECA0QAQ&url=https%3A%2F%2Fnc.maps.arcgis.com%2Fapps%2Fwebappviewer%2Findex.html%3Fid%3D79ea671ebdcc45639f0860257d5f5ed7%26center%3D-9030320%252C4370440%252C102100%26scale%3D4514%26fbclid%3DIwAR0iz7W7IxbvY9QmtvuFJRjSB66xTL__K0AFyGkbhTWvzs7VQXM9N-qQuY4&usg=AOvVaw2ilArvidQ2EER0ms1KBUaw&opi=89978449
https://arcg.is/0Ojj8D
https://www.saw.usace.army.mil/Missions/Regulatory-Permit-Program/Agency-Coordination/Trout/
https://www.saw.usace.army.mil/Missions/Regulatory-Permit-Program/Agency-Coordination/Trout/
http://deq.nc.gov/about/divisions/energy-mineral-land-resources/contact-demlr


 
 

Form Revised:  July 2023 

ENVIRONMENTAL REVIEW OF LOCAL GOVERNMENT 
ACCESSIBLE PARKS APPLICATIONS 

  

 

CAMA COUNTIES 

• Beaufort 
• Bertie 
• Brunswick 
• Camden 
• Carteret 
• Chowan 
• Craven 
• Currituck 
• Dare 
• Gates 

• Hertford 
• Hyde 
• New Hanover 
• Onslow 
• Pamlico 
• Pasquotank 
• Pender 
• Perquimans 
• Tyrrell 
• Washington 

 









AGENDA ITEM 12: 

MIDDLE FORK GREENWAY MATTERS 
B. Parks and Recreation Trust Fund (PARTF) Grant Acceptance Request for Angler Park 

MANAGER’S COMMENTS: 
 
Ms. Patoprsty will request the Board to accept the NCPARTF grant to develop Angler Park on the 
Middle Fork Greenway. The grant is $500,000 for the construction of the park.  The grant will be 
administered by the High Country Council of Governments.  The project is currently under final 
design, engineering, and permitting. The engineers are re-evaluating the plans after Hurricane 
Helene to ensure that designs can move forward as planned.    
 
The 50% match requirement will come from the Watauga TDA and private fundraising (Round 
Up for the Greenway).   
 
Board action is required to accept the $500,000 grant from the NCPARTF with the matching funds 
to come from the Watauga TDA and private donations.   
  



 

November 19, 2024 

To: Watauga County Board of Commissioners Meeting  

From: Wendy Patoprsty, Blue Ridge Conservancy  

Re: Middle Fork Greenway PARTF Grant Acceptance Request 

Dear Watauga County Commissioners,  

Thank you for your continued support of the Middle Fork Greenway. In May 2024, the Watauga 

County Commissioners approved the application submittal for the NCPART grant to develop Angler 

Park on the Middle Fork Greenway.  This grant has been awarded to Watauga County for $500,000 

for the construction of the park.   

This request is for the Watauga County Commissioners to accept the NCPARTF grant for 

construction of Angler Park on the Middle Fork Greenway. This grant will be administered by High 

Country Council of Governments.  

This project is currently under final design, engineering, and permitting. The engineers are re-

evaluating the plans after Hurricane Helene to ensure that designs can move forward as planned. 

This grant requires a 50% match which will come from Watauga TDA and private fundraising 

(Round Up for the Greenway).  

We plan to go to bid on this segment as soon as designs are finalized, and all the funding is in hand, 

goal of 2025 – 2026.  

This project will extend the existing greenway from Sterling Creek Park another half mile towards 

Blowing Rock. The park includes a greenway trail, trailhead parking area, two bridges, stream 

restoration, and river access. This park will become a part of the Middle Fork Greenway system 

owned and operated by Watauga County.  

We are grateful for the partnership with Watauga County on the Middle Fork Greenway. It is 
essential for this legacy community project that will be used and enjoyed for generations to 
come. 
 
Sincerely, 

 
Wendy Patoprsty 
Blue Ridge Conservancy 
Middle Fork Greenway Director 





N.C. Parks and Recreation Trust Fund Project Agreement for Local Government Grants 

PARTF Contract 2024-1107 
Page 1 of 11 

STATE OF NORTH CAROLINA                 GRANTEE'S FEDERAL TAX I.D.#_________________________ 
  
COUNTY OF WAKE   
    

N.C. Parks and Recreation Trust Fund Project Agreement for Local Government Grants 
 
Grantee:       Watauga County 
 
Grantee Address and Contact Information: Deron Geouque, County Manager,  

814 West King St, Boone, NC 28607 

828-265-8000 

deron.geouque@watgov.org 

 

Grantee Fiscal Year End Date: June 30 
                                                                                        
Grant Award Date: August 23, 2024 
 
Project Number: 2024-1107 
 
Project Title:  Angler Park on the Middle Fork Greenway       
 
Period Covered by This Agreement:  11/1/2024 through 10/31/2027 
 
Project Scope (Description of Project): Site prep, bridges, trailhead with asphalt parking area, 10ft wide paved 
greenway trail (2000 sqft), site amenities, planning, and contigency 
 
 Project Costs:  Grant Award Amount:   $500,000 
 

 Local Government Match: $2,500,000 
                                                                                                                                     

 
The North Carolina Department of Natural and Cultural Resources (hereinafter called the "Department") and 
Watauga County (hereinafter referred to as "Grantee") do hereby enter into this project agreement (the 
“Agreement”), effective as of the date of the last signature to this Agreement (the “Effective Date”), for the purpose 
of providing grant funding to the Grantee for public recreation purposes via either land acquisition, the construction 
of new public recreation facilities, or repair, renovation, improvement, or adaptation of existing public recreation 
facilities in North Carolina. The Parties agree to comply with the terms, requirements, promises, conditions, plans, 
specifications, estimates, procedures, project proposals, maps, and assurances described in the North Carolina Parks 
and Recreation Trust Fund (“PARTF”) statute (N.C.G.S. 143B-135.56) and administrative rules (07 NCAC 13K), and 
the PARTF grant application and grant manual, which are hereby incorporated by reference into this Agreement and 
which are on file with the North Carolina Division of Parks and Recreation.   
 
Now, therefore, the parties hereto do mutually agree as follows:   
 
Upon execution of this Agreement, the Department hereby promises, in consideration of the promises by the 
Grantee herein, to provide to the Grantee the grant amount shown above.  The Grantee hereby promises to 
efficiently and effectively manage the funds in accordance with the approved budget, to promptly complete grant 
assisted activities described above in a diligent and professional manner within the project period, and to monitor 
and report work performance. 
 
 
 

mailto:deron.geouque@watgov.org
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Section I.  Eligible Project Costs, Fiscal Management, and Recordkeeping  
 
1. The grant amount must be matched on the basis of at least one dollar of funding provided by the Grantee for 

every one dollar of funding provided by the State.  To be eligible, project costs must be incurred during the 
period covered by this Agreement, be documented in the grant application, described in the project scope of 
this Agreement, and initiated and/or undertaken after execution of this Agreement by the Grantee and the 
Department.   The Department shall only pay or reimburse the Grantee for reasonable, eligible costs actually 
incurred by the Grantee that do not exceed the grant award amount for the Project outlined on page 1 of this 
Agreement. 
 

2. PARTF assistance for land acquisition will be based on the fair market value of real property or the sales price, 
whichever is less.  The value must be based upon an independent appraisal by a licensed appraiser holding a 
general or residential certification from the North Carolina Appraisal Board.  The Department shall review the 
appraisal as to content and valuation.  Approval of appraised amounts rests with the Department.  The Grantee 
agrees to begin development on PARTF acquired land within five (5) years of the Effective Date of this 
Agreement in order to allow general public access and use. 

    
3. Payment shall be made in accordance with this Agreement, the Scope of Work (Attachment B), and PARTF 

statutes and rules.  Payment for work performed will be made upon receipt and approval of invoice(s) from 
the Grantee documenting the costs incurred in the performance of work under this Agreement.  Invoices may 
be submitted to the Contract Administrator quarterly.  Final invoices, including accounting records that 
document all expenditures and request for reimbursement, must be received by the Department for approval 
prior to or at the time of the close-out inspection.  Accounting records should be based on generally accepted 
local government accounting standards and principles.  All accounting records and supporting documents will 
clearly show the Project Number and Project Title to which they are applicable.   
 

4. Records created or obtained under this Agreement shall not be destroyed, purged or disposed of without the 

express written consent of the Department. State basic records retention policy requires all grant records to 

be retained for a minimum of five (5) years or until all audit exceptions have been resolved, whichever is longer.  

Also, if any litigation, claim, negotiation, audit, disallowance action, or other action involving this Agreement 

has been started before expiration of the five-year retention period described above, the records must be 

retained until completion of the action and resolution of all issues which arise from it, or until the end of the 

regular five-year period described above, whichever is later.   

 

5. The State Auditor and the Department’s internal auditors shall have access to persons and records as a result 
of all contracts and grants entered into by state agencies and or political subdivisions in accordance with 
General Statute 147-64.7. Additionally, as the State funding authority, the Department shall have access to 
persons and records as a result of all contracts or grants entered into by State agencies or political subdivisions.   

 
6. The Grantee agrees to refund to the Department, subsequent to an audit of the project’s financial records, any 

costs disallowed or required to be refunded to the Department on account of audit exceptions. The Grantee 
agrees that any unused State-awarded funds remaining after the completion of the project or termination of 
this Agreement shall revert back to the Department to be deposited into PARTF for distribution by the PARTF 
Authority. 

 

7. The Parties agree and understand that the payment of the sums specified in this Agreement is dependent and 
contingent upon and subject to the appropriation, allocation, and availability of funds for this purpose to the 
Department. 
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Section II.  Project Execution 
 

1.    The Grantee may not deviate from the Scope of Work outlined in Attachment B without the prior written 
approval of the Department.  When the Grantee seeks to change an element of the project, including, but not 
limited to, the project scope, a revised estimate of costs, a deletion or additions of project deliverables, or an 
extension of the Agreement period, the Grantee must submit in writing a request to the Department for 
approval. 

 
2. The Grantee agrees to permit periodic audits and site inspections by the Department to ensure work progress 

in accordance with the approved project, including a required close-out inspection upon project completion.  
After project completion, the Grantee agrees to conduct compliance inspections at least once every five (5) 
years and to submit a Department-provided inspection report to the Department.  
 

3. The Grantee shall not subgrant any of the work contemplated under this Agreement without prior written 
approval from the Department.  The Department shall not be obligated to pay for any work performed by any 
unapproved subgrantee or subrecipient.  The Grantee or subrecipient is not relieved of any of the duties and 
responsibilities of this Agreement.  Furthermore, any subrecipient must agree to abide by the standards 
contained in this Agreement and to provide all information to allow the Grantee to comply with these 
standards.  

4. The Grantee shall be wholly responsible for the work to be performed and for the supervision of its employees.  
The Grantee represents that it has, or will secure at its own expense, all personnel required in performing the 
services under this Agreement.  Such employees shall not be employees of or have any individual contractual 
relationship with the Department. 

 
5. In the event the Grantee subcontracts for any or all of the services covered by this Agreement: 

a. The Grantee is not relieved of any of the duties and responsibilities provided in this Agreement; 
b. The Grantee’s contract with the subcontractor must provide that the subcontractor agrees to 

abide by the standards contained in this Agreement or to provide such information as to allow the 
Grantee to comply with these standards; and 

c. The Grantee’s contract with the subcontractor must provide that the subcontractor agrees to allow 
state and federal authorized representatives access to any records pertinent to its role as a 
subcontractor. 

 
6. The Grantee agrees to comply with all applicable reporting requirements for grant recipients at the designated 

reporting level as outlined in 09 NCAC 03M .0205, including providing a certification that State financial 
assistance received was used for the purposes for which it was awarded. 

 
7. The Grantee agrees land acquired with PARTF assistance shall be dedicated in perpetuity as a recreation site 

for the use and benefit of the public, the dedication will be recorded in the deed of said property and the 
property may not be converted to other than public recreation use without the prior written approval of the 
Department.  The Grantee agrees to maintain and manage PARTF-assisted development/renovation projects 
for public recreation use for a minimum period of twenty-five (25) years after project completion. 

 
8. The Grantee agrees to operate and maintain the project site so as to appear attractive and inviting to the public, 

kept in reasonably safe repair and condition, and open for public use at reasonable hours and times of the year, 
according to the type of facility and area. 

 
9. The Grantee agrees to place utility lines developed with PARTF assistance underground.   

 
10. The Grantee shall, in the landscaping of all PARTF-funded projects, only use seeds and plants classified by the 

U.S. Department of Agriculture as native to the Southeastern United States, including cultivars and varieties 
thereof that were not bred to have reduced reproductive structures, with a strong preference for plants the 
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U.S. Department of Agriculture has classified as native to North Carolina. The “Southeastern United States” 
shall be defined as the states of Alabama, Georgia, North Carolina, South Carolina, Tennessee, Virginia, and the 
following counties in Florida: Bay Calhoun, Escambia, Gulf, Holmes, Jackson, Okaloosa, Santa Rosa, Walton, 
and Washington. The following non-native plants shall be exempted from this requirement: 

a. Non-native plants incorporated as part of a PARTF-funded project that are already existing at the time 
that the grant is approved; 
b. Non-native turf grass; and 
c. Non-native seeds and plants where the primary purpose is: 

i. crop cultivation;  
i. scientific research;  

ii. botanical or historical gardens; or 
iii. plantings for wildlife. 

 
d. If the project site is rendered unusable for any reason whatsoever, the Grantee agrees to immediately notify 

the Department of said conditions and to make repairs, at its own expense, in order to restore use and 
enjoyment of the project by the public. 

 
Section III.  Project Termination and Applicant Eligibility 
 
1. The Grantee may unilaterally rescind this Agreement at any time prior to the expenditure of funds by the State 

on the project described in this Agreement by providing written notice to the Department.  
 

2. Termination by Mutual Consent:  The Parties may terminate this Agreement by mutual consent with sixty (60) 
days’ written notice to the other Party, or as otherwise provided by law.  If the Agreement is terminated by the 
Department as provided herein, the Grantee shall be paid for services satisfactorily completed, less payment 
or compensation previously made.  Unexpended funds held by the Grantee shall revert to the PARTF upon 
termination of this Agreement. 
 

3. Termination for Cause:  If, through any cause, the Grantee shall fail to fulfill its obligations under this Agreement 
in a timely and proper manner, the Department shall have the right to terminate this Agreement by giving 
written notice to the Grantee and specifying the effective date thereof.  Unexpended funds held by the Grantee 
shall revert to the PARTF upon termination of this Agreement.  If the Agreement is terminated by the 
Department as provided herein, the Grantee shall be entitled to receive just and equitable compensation for 
any satisfactory work completed on such materials, minus any payment or compensation previously made.  
Notwithstanding the foregoing provision, the Grantee shall not be relieved of liability to the Department for 
damages sustained by the Department by virtue of the Grantee’s breach of this Agreement, and the 
Department may withhold any payment due the Grantee for the purpose of setoff until such time as the exact 
amount of damages due the Department from such breach can be determined.   
 
In addition, in the event of default by the Grantee under this Agreement, the State may immediately cease 
doing business with the Grantee, immediately terminate for cause all existing contracts the State has with the 
Grantee, and de-bar the Grantee from doing future business with the State.   
 
Upon the Grantee filing a petition for bankruptcy or the entering of a judgment of bankruptcy by or against the 
Grantee, the State may immediately terminate, for cause, this Agreement and all other existing contracts the 
Grantee has with the State, and de-bar the Grantee from doing future business.   
  

4. Failure by the Grantee to comply with the provisions and conditions set forth in the formal application, PARTF 
administrative rules, and this Agreement may result in the Department declaring the Grantee ineligible for 
further participation in future PARTF-funded grant cycles, in addition to any other remedies provided by law, 
until such time as compliance has been obtained to the satisfaction of the Department. 
 

5. Waiver by the Department of any default or breach in compliance with the terms of this Agreement by the 
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Grantee shall not be deemed a waiver of any subsequent default or breach and shall not be construed to be 
modification of the terms of this Agreement unless stated to be such in writing, signed by an authorized 
representative of the Department and the Grantee and attached to the Agreement. 
 

6. Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is prevented from 
performing such obligations by any act of war, hostile foreign action, nuclear explosion, riot, strikes, civil 
insurrection, earthquake, hurricane, tornado, or other catastrophic natural event or act of God. 

 
Section IV.  General Terms 
 
1. This Agreement is subject to the reporting requirements described in the Notice of Certain Reporting and Audit 

Requirements (Attachment A).  
 

2. The Grantee must ensure that grant funds dispersed under this Agreement are audited in compliance with 

State and federal audit requirements for local governments and public authorities, institutions of higher 

education, and nonprofit organizations, and, as applicable, according to the standards of the federal Single 

Audit Act and Circular A-133 “Audits of States, Local Governments, and Nonprofit Organizations” as supplied 

by the Executive Office of the President, Office of Management and Budget, Washington, DC. 

 

3. No assignment of the Grantee's obligations or the Grantee's right to receive payment hereunder shall be 

permitted. However, upon written request approved by the Department, the Department may: 

a. Forward the Grantee's payment check(s) directly to any person or entity designated by the 

Grantee, or 

b. Include any person or entity designated by Grantee as a joint payee on the Grantee's payment 

check(s).  In no event shall such approval and action obligate the Department to anyone other than 

the Grantee and the Grantee shall remain responsible for fulfillment of all Agreement obligations. 

 

4. Except as otherwise provided herein, this Agreement shall inure to the benefit of and be binding upon the 

Parties hereto and their respective successors. It is expressly understood and agreed that the enforcement of 

the terms and conditions of this Agreement, and all rights of action relating to such enforcement, shall be 

strictly reserved to the Department and the named Grantee. Nothing contained in this document shall give or 

allow any claim or right of action whatsoever by any other third person. It is the express intention of the 

Department and Grantee that any such person or entity, other than the Department or the Grantee, receiving 

services or benefits under this Agreement shall be deemed an incidental beneficiary only. 

 

5. To the extent allowed by law, the Grantee shall hold and save the State, its officers, agents, and employees, 

harmless from liability of any kind, including all claims and losses accruing or resulting to any other person, 

firm, or corporation furnishing or supplying work, services, materials, or supplies in connection with the 

performance of this Agreement, and from any and all claims and losses accruing or resulting to any person, 

firm, or corporation that may be injured or damaged by the Grantee in the performance of this Agreement and 

that are attributable to the negligence or intentionally tortious acts of the Grantee.  

  

6. All notices permitted or required to be given by one party to the other and all questions about the Agreement 
from one party to the other shall be addressed and delivered to the other party’s Contract Administrator.   The 
name, post office address, street address, telephone number, fax number, and email address of the Parties’ 
respective initial Contract Administrators are set out below.  Either party may change the post office address, 
street address, telephone number, fax number, or email address of its Contract Administrator by giving written 
notice to the other party within thirty (30) calendar days of such change. The Grantee shall not substitute key 
personnel assigned to the performance of this Agreement, as outlined below, without prior written approval 
by the Department’s Contract Administrator.  
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Department Contract Administrator Grantee Contract Administrator 

NC Department of Natural and Cultural Resources  
Division of Parks and Recreation 
Attention: Ms. Vonda Martin, Manager of Grants and 
Outreach  
1615 Mail Service Center  
Raleigh, NC  27699-1615 
Telephone 919-707-93338 
Email: Vonda.Martin@ncparks.gov  

Deron Geouque 
County Manager 
814 West King St 
Boone, NC 28607 
828-265-8000 
deron.geouque@watgov.org  

 
7. The Grantee agrees to comply with all applicable federal, state and local laws, ordinances, codes, rules, 

regulations, and licensing requirements that are applicable to this Agreement and the conduct of its normal 
operations, including, but not limited to, purchasing, construction, land acquisition, fiscal management, equal 
employment opportunity, accessibility, and the environment. 

 
8. The Grantee shall comply with all federal and State laws relating to equal employment opportunity.   The 

Grantee shall take affirmative action in complying with all Federal and State requirements concerning fair 
employment and employment of people with disabilities, and concerning the treatment of all employees 
without regard to discrimination by reason of race, color, religion, sex, national origin, or disability.   

 
9. In accordance with Executive Order 24 (signed October 18, 2017), the Grantee agrees not to discriminate 

against any person on the basis of race, color, ethnicity, national origin, age, disability, sex, pregnancy, religion, 
National Guard or veteran status, sexual orientation, gender identity or expression in the use of any property 
or facility acquired or developed pursuant to this Agreement. 

 
10. Grantees shall have on file with the Department a copy of the Grantee's policy addressing conflicts of interest 

that may arise involving the Grantee's management employees and the members of its governing body as set 
forth in N.C.G.S. § 143C-6-23(b). The policy shall address situations in which any of these individuals may 
directly or indirectly benefit, except as the Grantee's employees or members of its board or other governing 
body, from the Grantee's disbursing of state funds and local matching funds and shall include actions to be 
taken by the Grantee or the individual, or both to avoid conflicts of interest and the appearance of impropriety. 
The policy shall be filed before the Department may disburse the grant funds, unless the Grantee is covered by 
the provisions of N.C.G.S. 160A-479.11 and/ or 14-234. [N.C.G.S. 143C-6-23(b)(2007)].  Grantee shall at all times 
comply with the Grantee’s conflict of interest policy. 

 
11. The Grantee certifies that it:  

a. Has neither used nor will use any appropriated funds for payment to lobbyists;  
b. Will disclose the name, address, payment details, and purposes of any agreement with lobbyists 

whom Grantee or its sub-tier contractor(s) or sub-grantee(s) will pay with profits or non-
appropriated funds on or after December 22, 1989; and,  

c. Will file quarterly updates about the use of lobbyists if material changes occur in their use. 
 

12. Except as otherwise provided herein or unless superseded by applicable federal or State statute of limitations, 

all promises, indemnifications, requirements, terms conditions, provisions, representations, guarantees, and 

warranties contained herein shall survive the Agreement expiration or termination date. 

 
13. This Agreement may not be amended orally or by performance.  Amendments shall be made in writing on a 

form prepared by the Department and duly executed by an authorized representative of the Department and 
the Grantee. 

 
14. If any provisions of this Agreement are held to be invalid, illegal, or unenforceable, the remaining provisions 

shall remain in full force and effect.  

mailto:Vonda.Martin@ncparks.gov
mailto:deron.geouque@watgov.org
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15. If eligible, the Grantee and all subrecipients shall: (a) ask the North Carolina Department of Revenue for a 
refund of all sales and use taxes paid by them in the performance of this Agreement, pursuant to N.C.G.S. § 
105-164.14; and (b) exclude all refundable sales and use taxes from all reportable expenditures before the 
expenses are entered in their reimbursement reports.  

 

16. Travel expenses shall not be reimbursed in the performance of this Agreement.  If travel is necessary in the 
performance of this Agreement, it shall be included in the approved project budget and narrative. 

 
17. This Agreement and any documents incorporated specifically by reference represent the entire agreement 

between the Parties and supersede all prior oral or written statements or agreements.  This Agreement and 
any addenda thereto, are incorporated herein by reference as though set forth verbatim.  All promises, 
requirements, terms, conditions, provisions, representations, guarantees, and warranties contained herein 
shall survive the Agreement expiration or termination date unless specifically provided otherwise herein, or 
unless superseded by applicable Federal or State statutes of limitation.   

 

Section V.  Attestation and Execution 
 
N.C.G.S. §133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of any gift from 
anyone with a contract with the State, or from any person seeking to do business with the State.  By execution of any 
response in this Agreement, you (Grantee) attest, for your entire organization and its employees or agents, that you 
are not aware that any such gift has been offered, accepted, or promised by any employees of your organization.  
 
In witness whereof, the Department and the Grantee have executed this Agreement in duplicate originals, one of 
which is retained by each of the parties.   
  

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK – SIGNATURE PAGES FOLLOWS] 
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Name of Grantee (Local Government) Signature of Grantee (Chief Elected Official) 

 
 

 
 
 

Typed or Printed Name of Official Title of Official 

 
 
 

 

Date  

 
 

(Notary Public Completes) 
 

State of North Carolina             

 
County of   

  

 
 
On this _________ day of _____________________, 20___, _________________________________________                  
 
personally appeared before me the said named ________________________________________, in their capacity 
as ____________________________________ for Grantee, to me known and known to me to be the person 
described in and who executed the foregoing instrument, and he (or she) acknowledged that he (or she) executed 
the same and being duly sworn by me, made oath that the statements in the foregoing instrument are true. 
 
My commission expires:  __________________, 20______.              
 

 
 
 

(Seal Here)  
 

Signature of Notary Public  
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North Carolina Department of Natural and Cultural Resources 
 D. Reid Wilson, Secretary 

          
  

 
By: 

 
Director, NC Parks & Recreation 

 

Department Head or 
Authorized Agent  

for Secretary Wilson 

Title Date 
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Attachment A 
Notice of Certain Reporting and Audit Requirements 

 
The Grantee shall comply with all rules and reporting requirements established by State statute or administrative 
rules.  For convenience, the requirements are set forth in this Attachment. 
 
Reporting Thresholds. 
There are three reporting levels established for grantees and subrecipients receiving State financial assistance. 
Reporting levels are based on the level of State financial assistance from all funding sources. The reporting levels 
are: 

(1) Level I – A grantee or subrecipient that receives, holds, uses, or expends State financial assistance in an 
amount less than twenty-five thousand dollars ($25,000) within its fiscal year. 
(2) Level II - A grantee or subrecipient that receives, holds, uses, or expends State financial assistance in an 
amount of at least twenty-five thousand ($25,000) or greater, but less than five hundred thousand dollars 
($500,000) within its fiscal year. 
(3) Level III – A grantee or subrecipient that receives, holds, uses, or expends State financial assistance in 
an amount equal to or greater than five hundred thousand dollars ($500,000) within its fiscal year. 
 

Reporting requirements for grantees that meet the following reporting standards on an annual basis: 
(1) All grantees and subrecipients shall provide a certification that State financial assistance received or, 
held was used for the purposes for which it was awarded. 
(2) All grantees and subrecipients shall provide an accounting of all State financial assistance received, held, 
used, or expended. 
(3) Level II and III grantees and subrecipients shall report on activities and accomplishments undertaken by 
the Grantee, including reporting on any performance measures established in this Agreement. 
(4) Level III grantees and subrecipients shall have a single or program-specific audit prepared and completed 
in accordance with Generally Accepted Government Auditing Standards, also known as the Yellow Book. 

 
All reports shall be filed with the Department in the format and method specified by the Department no later than 
three (3) months following the end of the Grantee's fiscal year. Audits must be provided to the Department no later 
than nine (9) months following the end of the Grantee's fiscal year. The Grantee shall use the reporting package 
forms provided by the Department in making and submitting reports to the Department. 
 
Unless prohibited by law, the costs of audits made in accordance with the provisions of this Agreement shall be 
allowable charges to State and Federal awards. The charges may be considered a direct cost or an allocated indirect 
cost, as determined in accordance with cost principles outlined in the Code of Federal Regulations, 2 CFR Part 200. 
The cost of any audit not conducted in accordance with this Agreement shall not be charged to State awards. 
 
Notwithstanding the provisions of this Agreement, a grantee may satisfy the reporting requirements of this 
Agreement by submitting a copy of the report required under federal law with respect to the same funds. 
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Attachment B 

Scope of Work 

North Carolina Division of Parks and Recreation 

Parks and Recreation Trust Fund – PARTF Grant Program for Local Governments 

 

Grantee: Watauga County 

Title of Project: Angler Park on the Middle Fork Greenway 

Project Number: 24-1107 

Contract Number: 24-1107 

Amount of Grant: $500,000 

Amount of Match: $2,500,000 

Contact Person for Project: Deron Geouque 

Title: County Manager 

Address: 814 West King St, Boone, NC 28607 

Telephone: 828-265-8000 

Contact email address: deron.geouque@watgov.org  

Scope of Project: Site prep, bridges, trailhead with asphalt parking area, 10ft wide paved greenway trail (2000 sqft), 

site amenities, planning, and contigency 

Length of Project: 11/1/2024 through 10/31/2027 

Schedule for Reimbursements: Grantee may submit bills quarterly after a significant portion of work has been 

completed on the project element(s). Not more than 90% of the grant will be reimbursed until the grantee 

completes the project elements specified in the grant (refer to detailed budget submitted with grant application). 

The Watauga County grant application and support documentation are, by reference, part of the Agreement. The 

administrative rules of the N.C. Parks and Recreation Trust Fund are, by reference, a part of the Agreement. 

 

mailto:deron.geouque@watgov.org


AGENDA ITEM 13: 

ECONOMIC DEVELOPMENT ADMINISTRATION (EDA) GRANT ACCEPTANCE 
REQUEST FOR KILL/CHILL FACILITY 

MANAGER’S COMMENTS: 
 
Mr. Kelly Coffey, Senior Planner – High Country Council of Governments, will request the Board 
approve the grant administration contract with the High Country Council of Governments.  The 
contract is for the High Country Council of Governments to administer the EDA grant associated 
with the Kill/Chill project.  No County funds are required. 
 
Board action is required to approve the contract for administration of the EDA grant with the High 
Country Council of Governments in the amount of $30,000 with funds to come from the grant.   
 
  



Form ED-508           Attachment No. 1 
(Rev. 3/89) 

U.S. DEPARTMENT OF COMMERCE 
ECONOMIC DEVELOPMENT ADMINISTRATION 

 
PUBLIC WORKS PROJECT COST CLASSIFICATIONS 

 
EDA Investment No. 04-79-07905 State:  North Carolina County:  Watauga 

 
 

Cost Classification Proposed Approved 

Administrative and legal expenses $      30,000     $      30,000     

Land, structures, and rights-of-way  
appraisals, etc. 
 

  

Relocation expenses and payments  
(Cost incidental to transfer of titles) 
 

  

Architectural and engineering fees   

Other architectural and engineering fees   

Project inspection fees and audit   

Site Work   

Demolition and removal   

Construction 532,100 532,100 

Equipment   

Miscellaneous   

Contingencies 505,458 505,458 

TOTAL PROJECT COSTS $ 1,067,558  $ 1,067,558  

Remarks:   
 
 
 
 

 



OMB Number: 0610-0096 
Expiration Date: 01/31/2025 

 

 
  

  
PROFESSIONAL SERVICES CONTRACT 

 
PART I - AGREEMENT 

 
THIS AGREEMENT, entered into this    day of    , 20  , by and between 
High Country Council of Governments, hereinafter called the “District,” acting herein by Julie Wiggins, 
Executive Director of the District, hereunto duly authorized, and Watauga County, hereinafter called the 
“County,” acting herein by Deron Geouque, for the County. 
 
WITNESSETH THAT: 
 
WHEREAS, the County desires to implement EDA Project Number 04-79-07905, a Public Works Program 
project funded by the U. S. Department of Commerce and administered by the Atlanta Regional Office of the 
Economic Development Administration; and  
 
WHEREAS, the County is and will act with authority as the Fiscal Agent for the EDA funded project 
identified above, and 
 
WHEREAS, the County desires to engage the District to render certain project management, reporting and 
support services in connection with the EDA project. 
 
NOW THEREFORE, the parties do mutually agree as follows: 
 
1. Scope of Services   

Part II, Scope of Services, is hereby incorporated by reference into this Agreement. 
 

2. Time of Performance - The services of the District shall commence on October 5, 2023.  All of the 
services required and performed hereunder shall be completed no later than March 8, 2027. 

 
3. Access to Information - It is agreed that all information, data, reports and records and/or other 

information as is existing, available and necessary for the carrying out of the work outlined above shall 
be furnished to the District by the County and its agents.  No charge will be made to the District for 
such information and the County and its agents will cooperate with the District in every way possible to 
facilitate the performance of the work described in the Agreement. 

 
4. Compensation and Method of Payment – The maximum amount of compensation and reimbursement 

to be paid hereunder shall not exceed thirty thousand dollars ($30,000.00). Payment to the District 
shall be based on satisfactory completion of identified milestones in Part III – Payment Schedule of this 
Agreement, which is hereby incorporated by reference into this Agreement. Should the Project be 
completed in its entirety prior to the period allowed for its completion, all of the District’s 
responsibilities and services required under this Agreement be fully completed, and all obligations to 
the EDA are met, full compensation to the District in the amount of thirty thousand dollars 
($30,000.00) shall be completed at that time. Interim payment to the District shall be upon percentage 
completion of the Scope of Services.  

 
5. Indemnification – The District shall comply with the requirements of all applicable laws, rules and 

regulations, and shall exonerate, indemnify, and hold harmless the County and its agents from and 
against them, and shall assume full responsibility for administering the project identified above. 
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6. Miscellaneous Provisions 
 

1. This Agreement shall be construed under and in accord with the laws of the State of North 
Carolina, and all obligations of the parties created hereunder are performable in Watauga 
County, North Carolina. 

 
2. This Agreement shall be binding upon and inure to the benefit of the parties hereto and their 

respective heirs, executors, administrators, legal representatives, successors and assigns where 
permitted by this Agreement. 

 
3. If one or more of the provisions contained in this Agreement shall for any reason be held to be 

invalid, illegal or unenforceable in any respect, such invalidity, illegality, or unenforceability 
shall not affect any other provisions thereof, and this Agreement shall be construed as if such 
invalid, illegal, or unenforceable provision had never been contained herein.  All other terms 
hereof shall remain in full force and effect. 

 
4. If any action at law or in equity is necessary to enforce or interpret the terms of this Agreement, 

the prevailing party shall be entitled to reasonable attorney’s fees, costs, and necessary 
disbursements in addition to any other relief to which such party may be entitled. 

 
5. This Agreement may be amended by mutual agreement of the parties hereto in writing to be 

attached to and incorporated into this Agreement. 
 

7. Terms and Conditions - This Agreement is subject to the provisions titled, “Part IV Terms and 
Conditions” and attached hereto and incorporated by reference herein. 

 
 
 
 
IN WITNESSETH HEREOF, the parties have hereunto set their hands and seals as of the date first affixed 
above. 
 
 
 
Watauga County      High Country Council of Governments 
(Recipient)                                           (District)  
 
               
 Deron Geouque  ,    Julie Wiggins  ,  
 County Manager _________           Executive Director 
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PROFESSIONAL SERVICES CONTRACT 

 
PART II - SCOPE OF SERVICES 

 
The District shall provide the following scope of services: 
 
1. Project Management 
 

1. Develop a record keeping and filing system consistent with program guidelines. 
 

2. Maintenance of filing system. 
 

3. Provide general advice and technical assistance to County personnel on implementation of the 
EDA project and regulatory matters pertaining thereto. 

 
4. Furnish the County with necessary completed forms and reporting required for implementation of 

the EDA project. 
 

5. Assist the County in meeting all specific award condition requirements that may be stipulated in 
the EDA Financial Assistance Award between the County and U. S. Department of Commerce, 
Economic Development Administration, Atlanta Regional Office. 

 
6. Prepare and submit all required project reporting required by EDA Project Number 04-79-07905, 

including but not limited to progress reporting, quarterly reporting, and other reporting included in 
the EDA Financial Assistance Award between the County and the EDA Atlanta Regional Office. 
 

7. Establish internal procedures to document expenditures associated with local administration of the 
project. 

 
8. Serve as liaison for the County during the implementation and completion of the EDA project with 

any monitoring visit by staff representatives from EDA or its Atlanta Regional Office. 
 
 
2.  Financial Management 
 

1. Assist the County by improving its ability to manage and report progress and use of funds from federal 
sources through the Atlanta Regional Office of the EDA for the project identified above. 

 
2. Assist the County in compliance with all EDA rules, regulations, specifications, or other directives 

pertinent to the identified project. 
 

3. Prepare and submit all reporting for all funded and scheduled drawdowns of project funds on behalf of 
the County, in order to ensure orderly, timely allocation and disbursement of funds within the period of 
this agreement. 
 

4. Review invoices received for payment and file back-up documentation. 
 

5. Provide general advice and technical assistance to the County and its agents on implementation of the 
EDA project and regulatory matters pertaining thereto. 
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6. Assist the County in interpreting and complying with established procedures for the EDA project and 

reporting to the Atlanta Regional Office. 
 

7. Provide general advice and technical assistance to the County and its agents on implementation of 
the EDA project and associated regulatory matters. 

 
 

PROFESSIONAL SERVICES CONTRACT 
 

PART III - PAYMENT SCHEDULE 
 
The County shall reimburse the District for grant administration services provided for completion of the Scope 
of Services in the amount of thirty thousand dollars ($30,000.00 ), based upon milestones depicting percentage 
completion of the Scope of Services. The payments to the District will be made from funds provided by the     
grant. Milestones established for payment and the amounts paid are as follows: 
 
 

Payment Schedule 
 

Payment Amount  Basis of Payment 
==================================================================== 

   I  $6,000  Completion of twenty percent (20%) of the Scope of Services 
identified herein. 

 
 II  $6,000  Completion of forty percent (40%) of the Scope of Services 

identified herein. 
 
 
            III  $6,000  Completion of sixty percent (60%) of the Scope of Services 

identified herein. 
 
 

IV  $6,000  Completion of eighty percent (80%) of the Scope of Services 
     identified herein. 
 

V  $6,000  Completion of one hundred percent (100%) of the Scope of  
Services identified herein. 

==================================================================== 
Total Payment  $30,000  
 
All payments shall be determined by the District  from its estimates of completion of the entire EDA project. 
Payment to the District shall be made from those estimates and in the amounts prescribed above.  
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PROFESSIONAL SERVICES CONTRACT 

 
PART IV - TERMS AND CONDITIONS 

 
1. Termination of Contract. If, through any cause, the District shall fail to fulfill in a timely and proper 

manner its obligation under this Contract, or if the District shall violate any of the covenants, 
agreements, or stipulations of this Contract, the County shall thereupon have the right to terminate this 
Contract by giving written notice to the District of such termination and specifying the effective date 
thereof, at least five (5) days before the effective date of such termination.  If the Contract is terminated 
by the County as provided herein, the District will be paid for the time provided and expenses incurred 
up to the termination date. 

 
If the Contract is terminated by the County as provided herein, all finished or unfinished documents, 
information or reports prepared by the District under this Contract shall, at the option of the                 
County, become its property and the District shall be entitled to receive just and equitable 
compensation for any work satisfactorily completed hereunder. 

 
Notwithstanding the above, the District shall not be relieved of liability to the County for damages 
sustained by the County by virtue of any breach of the Contract by the District, and the                         
County may withhold any payments to the District for the purpose of set-off until such time as the 
exact amount of damages due the County from the District is determined. 

 
2. Termination for Convenience of the County. The County  may terminate this Contract at any time by 

giving at least ten (10) days notice in writing to the District.  If the Contract is terminated by the          
County as provided herein, the District will be paid for the time provided and expenses incurred up to 
the termination date.  If this Contract is terminated due to the fault of the District, Paragraph 1 hereof 
relative to termination shall apply. 

 
3. Changes. The County may, from time to time, request changes in the Scope of Services of the District 

to be performed hereunder.  Such changes, including any increase or decrease in the amount of the 
District’s compensation which are mutually agreed upon by and between the County                           
and the District shall be incorporated in written amendments to this Contract. 

 
4.  Personnel. 
 

1. The District represents that it has, or will secure at its own expense, all personnel required in 
performing the services under this Contract.  Such personnel shall not be employees of or have 
any contractual relationship with the County. 

 
2. All of the services required hereunder will be performed by the District or under its 

supervision, and all personnel engaged in the work shall be fully qualified and shall be 
authorized or permitted under State and Local law to perform such services. 

 
3. None of the work or services covered by this Contract shall be subcontracted without the prior 

written approval of the County.  Any work or services subcontracted hereunder shall be 
specified by written contract or agreement and shall be subject to each provision of this 
Contract. 

 
5.  Assignment of Contract. The District shall not assign any interest in this Contract and shall not 
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transfer any interest in the same (whether by assignment or novation), without the prior written consent 
of the County thereto: Provided, however, that claims for money by the District from the         County 
under this Contract may be assigned to a bank, trust company, or other financial institution without 
such approval.  Written notice of any such assignment or transfer shall be furnished promptly to the 
County. 

 
6. Reports and Information. The District, at such times and in such forms as the County                          

may require, shall furnish the County such periodic reports as it may request pertaining to the work or 
services undertaken pursuant to this Contract, the costs and obligations incurred or to be incurred in 
connection therewith, and any other matters covered by this Contract. 

 
7.       Findings Confidential. All of the reports, information, data, etc., prepared or assembled by the District 

under this Contract are confidential, and the District agrees that they shall not be made available to any 
individual or organization without the prior written approval of the                              County. 

 
8.       Compliance with Local Laws.  The District shall comply with applicable laws, ordinances and codes 

of the State of North Carolina and its local governments.   
 
9.       Equal Employment Opportunity. During the performance of this Contract, the District agrees as 

follows: 
1. The District will not discriminate against any employee or applicant for employment because 

of race, religion, sex, sexual orientation, gender identity, color, handicap, or national origin.  
The District will take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment, without regard to their race, religion, sex, sexual 
orientation, gender identity, color, handicap or national origin.  Such action shall include, but 
not be limited to, the following: employment, upgrading, demotion, or transfer; recruitment or 
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; 
and selection for training, including apprenticeship. The District agrees to post in conspicuous 
places, available to employees and applicants for employment, notices to be provided by the 
Atlanta Regional Office setting forth the provisions of this non-discrimination clause. 

 
2. The District will, in all solicitation or advertisements for employees placed by or on behalf of 

the District, state that all qualified applicants will receive consideration for employment 
without regard to race, religion, color, sex, sexual orientation, gender identity, handicap or 
national origin. 

 
3. The District will cause the foregoing provisions to be inserted in all subcontracts for any work 

or services covered by this Contract so that such provisions will be binding upon each 
subcontractor, provided that the foregoing provisions shall not apply to contracts or 
subcontracts for standard commercial supplies or raw materials. 

 
4. The District will include the provisions 9.1, 9.2, and 9.3 in every subcontract or purchase 

order unless exempted. 
 
10.  Civil Rights Act of 1964. Under Title VI of the Civil Rights Act of 1964, no person shall, on the 

grounds of race, color, religion, sex, or national origin, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity receiving Federal financial 
assistance. 

 
11. Section 109 of the Housing and Community Development Act of 1974. No person in the United 
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States shall on the ground of race, color, national origin, religion, or sex be excluded from participation 
in, be denied the benefits of, or be subjected to discrimination under any program or activity funded in 
whole or in part with funds made available under this title. 

 
12. Public Works and Economic Development Act of 1965, as amended: The work to be performed 

under this Contract is on a project assisted under a program providing direct Federal financial 
assistance from the U. S. Department of Commerce, Economic Development Administration. For 
Public Works and Development Facilities under the Public Works and Economic Development Act of 
1965, as amended, the Financial Assistance Award to the County, Award Number 04-79-07905, 
supports the project and effort described herein, which is incorporated into this agreement by reference. 
Where terms of this agreement differ, the terms of the Financial Assistance Award shall prevail. 

 
13. Government Performance and Results Act of 1993 (GPRA) Reporting Requirements – Performance 

Measures. The District agrees to report to the Atlanta Regional Office                            on program 
performance measures and program outcomes in such form and at such intervals as may be prescribed 
by the EDA, Award Number 04-79-07905, in compliance with the Government Performance and 
Results Act of 1993. Performance measures and reporting requirements that apply to program activities 
funded by the Financial Assistance Award to the County will be provided in a separate GPRA 
information collection document. EDA will advise the County in writing within a reasonable period 
prior to the time of submission of the reports and in the event that there are any modifications in the 
performance measures. 

 
14. Interest of Members of the District. No member of the governing body of the District and no other 

officer, employee, or agent of the District who exercises any functions or responsibilities in connection 
with the planning and carrying out of the program, shall have any personal financial interest, direct or 
indirect, in this Contract, and the County shall take appropriate steps to assure compliance. 

 
15. Interest of Other Local Public Officials. No member of the governing body of the District and no 

other public official of the District, who exercises any functions or responsibilities in connection with 
the planning and carrying out of the program, shall have any personal financial interest, direct or 
indirect, in this Contract; and the County shall take appropriate steps to assure compliance. 

 
16. Interest of Firm and Employees. The District covenants that it presently has no interest and shall not 

acquire interest, direct or indirect, in the project area, study area, site, or any parcels therein or any 
other interest which would conflict in any manner or degree with the performance of its services 
hereunder.  The District further covenants that in the performance of this Contract, no person having 
any such interest shall be employed. 





AGENDA ITEM 14: 

COOPERATIVE EXTENSION REPORT AND REQUEST FOR ACCEPTANCE OF 
TOBACCO TRUST FUND GRANT 

MANAGER’S COMMENTS: 
 
Ms. Kendra Phipps, Cooperative Extension Agent, will request the Board approve a grant from 
the Tobacco Trust Fund in the amount of $67,379 for grounds enhancement to complement the 
small greenhouse project.  Ms. Phipps will also update the Board on Cooperative Extension’s 
Hurricane relief efforts.   
 
Board action is required to accept the grant from the Tobacco Trust Fund in the amount of $67,379. 
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Report from Coopera�ve Extension:  
 

1) Approval for Tobacco Trust Fund for Ag Center Grounds Enhancement &  
2) Report on Hurricane Relief for Farming Community/Agriculture 

 
Ag Center Grounds Enhancement Project & Request for Grant Approval 
 
In March, Coopera�ve Extension submited a grant proposal request to the Tobacco Trust Fund 
for grounds enhancement for the Watauga County Agricultural Services Center to complement a 
small greenhouse project. Extension has been discussing this with the County Manager, County 
Maintenance Director, and the sheriff’s department for some �me. Two weeks ago, the county 
was no�fied by Tobacco Trust Fund that we had been awarded $67,379 for the project. We ask 
the board for formal approval to receive these funds and begin this project. 
 
The purpose of this project is to create addi�onal capacity for ag and natural resources 
educa�on within the grounds of the Watauga County Agricultural Services Center by 
construc�ng a greenhouse in underu�lized space within the county's overflow impound lot & 
improving green spaces on the grounds surrounding the Center by enhancing landscape, 
garden, and streamside spaces.  
 
The Ag Services Center is the one-stop-shop for everything “Ag-Related” in the county. 
Coopera�ve Extension, the Watauga County Soil & Water District, USDA & NRCS, the NC Forest 
Service and the High Country Food Hub are all centrally located at this center in downtown 
Boone. As such, the center is the primary mee�ng loca�on for agricultural and food 
presenta�ons, workshops, mee�ng space for commodity groups, trainings, and also serves as 
the public pick-up point for the High Country Food Hub. Addi�onally, Watauga County 
Coopera�ve Extension has a thriving Master Gardener Program and a strong home & 
commercial hor�culture program that need addi�onal capacity for hands-on produc�on & 
demonstra�on space & infrastructure due to increasing demand for these services and 
educa�onal opportuni�es.  
 
Adjacent to the Ag Center is the county's 'overflow' impound lot which has been an 
underu�lized vehicle storage area for many years. Last year, the county sheriff department 
removed a majority of vehicles and other structures that had been stored within this 1/2 acre 
property for over two decades. Extension's hor�culture and Master Gardener program would 
like to use this space to construct an opera�onal, produc�on greenhouse to increase capacity to 
cul�vate and propagate plant starts, provide hands-on demonstra�on on gra�ing, pruning, and 
other propaga�on techniques and other seeding, ligh�ng, and greenhouse management 
prac�ces. The project addi�onally will provide secure storage for shared-use agricultural 
equipment that Extension and Soil & Water provide to our commercial farmers. The conversion 
& improvement of this space will provide much needed infrastructure & space for agricultural 
educa�on. Addi�onally, Kraut Creek, which borders the impound lot & Ag Center property, has 
eroding & unstable streambanks. The Town of Boone & New River Conservancy have a 



 2 

restora�on project planned to enhance and protect this area of the creek, which will provide 
addi�onal educa�on and demonstra�on opportuni�es for the public. 
 
The primary project ac�vi�es will consist of: 
* Construc�ng a greenhouse on the impound lot property (including adding electricity & water 
to the site) 
* Grading and graveling areas of the impound lot to improve storage areas for shared 
equipment 
* Repairing/replacing the front fence and gate of the impound lot for improved security and 
aesthe�cs 
* Crea�ng & enhancing surrounding grounds of the Ag Center, including crea�on of pollinator & 
edible garden areas and stream access areas within and adjacent to the impound lot 
 
Intended beneficiaries of the project include:  
 
1) Watauga County Master Gardeners who will benefit from access to produc�on and 
demonstra�on capacity through an opera�ng greenhouse for plant starts which will also 
enhance an ability to provide plant material to (#2): 
2) Farmers, farm families, landowners, youth (4-H) and the general public who want to 
begin growing their own plants for food, fruit, and landscaping 
3) Staff & agents who work with the public, youth, and farmers & hor�culturalists in the 
county, who will have enhanced capacity to provide farm, land, and environmental educa�on 
 
 
Report on Hurricane Relief for Farming Community & Agriculture 
 
As you all know, our agricultural community was hit hard by the impacts of Helene. Miles of 
fence lines were lost to flooding or damaged due to fallen trees. Farm roads and bridges were 
washed away. Many botomland crop fields were covered by debris and some�mes several feet 
of sludge and sand. Greenhouses and hoophouses were damaged or destroyed. En�re hay crops 
and feed stores for our catle industry were lost. Many barns were flooded or damaged by 
landslides. And the home & life of one of our county farmers was lost in a landslide. Hundreds 
of acres of our county’s most produc�ve agricultural lands were impacted. At the same �me, 
our farmers were some of the first to step up, lend a hand to their communi�es, loan out their 
equipment, clear roads, volunteer at distribu�on sites, transport hay & other farm supplies to 
their neighbors...all while repairing or replacing their own miles of fences, rebuilding their 
greenhouses, bulldozing mud out of their fields, stabilizing their own roads, and chasing down 
their animals who were suddenly 'free range'. 
 
In the days following the storm, our Watauga Extension staff mobilized to iden�fy needs and 
iden�fy resources to assist our impacted agricultural community. The Brown family (Blake, Ann, 
Daniel & Alex) volunteered their ‘Dinner in the Gap’ loca�on off 421 to serve as our county’s ag 
distribu�on site for hay, fencing, feed, and other farm-related dona�ons that began to stream in 
almost immediately. We used borrowed & donated equipment and trailers to load, unload, 
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store, and manage hay and other farm supplies. Bart Keller w/Critcher Brothers coordinated the 
delivery of a telehandler to load/offload hay & pallets of feed. Rodney and Tracy Presnell 
donated their tractor and a trailer to assist with hay delivery & loading/offloading. Watauga 
County Soil & Water staff and other volunteers and personnel from other state agencies like the 
NCDA & Extension staff from other coun�es stepped up to assist our staff with aid coordina�on 
& distribu�on. (There are too many others who have helped to men�on, here). 
 
Our Extension staff has fielded hundreds of calls from farmers who needed to report damage. 
Extension is working with our county Soil & Water, NRCS, and FSA to provide our farmers 
informa�on and assistance with several grant & funding programs that have been quickly 
released to begin the rebuilding process. Extension put together a hay hotline in early October 
and set up an aid distribu�on schedule. In the month following the hurricane, we have been 
open at the 421 distribu�on site from 10am-6pm.  
 
Since opening the distribu�on site (as of Oct 31), we have distributed: 
 

• Over $30,000 of fencing supplies (including hundreds of t-posts, over 100 spools of 
barbed wire, electric wire, insulators, post-drivers, solar chargers, woven wire, railroad 
�es, round posts, ne�ng wire, etc) which were donated and delivered from mul�ple 
sources including state & county Farm Bureaus, individual farmers from across NC (and 
the US) and private companies 

• 350 tons of hay (over 2,500 round, square, and big square bales) donated from farmers 
across NC and the east coast. One convoy from NE Ohio delivered 50+ truck & trailers of 
hay on Oct 15 (all of which was distributed). 

• Around 75 pallets (over 70 tons) of cow, chicken, horse, & small ruminant feed & mineral 
have been distributed 

• As of Oct 31, over 80 farmers had requested and received hay relief via the hay hotline 
and over 50 more have visited the distribu�on site for other feed, fencing, and supplies. 
Extension staff and volunteers (including Na�onal Guard) also delivered supplies to 
some farmers who were especially hard hit. 

 
Addi�onally, Extension facilitated Master Food Volunteers to prepare & meals for farm work 
crews that were working to clear debris at farms. Our agents have assisted with assessments on 
flooded botomlands to assess soil fer�lity, produc�vity and food safety & have submited 
requests for other farm supplies for our market gardener & specialty crop producers to repair 
infrastructure damage to their vegetable opera�ons. Our Ag Conference Center was used to 
house NC Forest Service crews and other private relief crews who came up to clear debris and 
repair fence lines. Thankfully, other than some road damage and minor tree loss due to 
mudslides and minor perimeter tree loss, our county’s Christmas tree crop is in shape and ready 
to accept tourists and families who want to visit the county to choose & cut their Christmas 
trees. 
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We an�cipate that our staff will be engaged in the hurricane recovery over the coming months. 
The ag supply distribu�on site will be open at least un�l the first week of December. Staff will 
con�nue to iden�fy and respond to needs as requested & iden�fied.  
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The items below are not all-inclusive. Additional requirements are contained in 
the contract and related documents.  Note that the requirements contained 

here as well as in the Grantee Contract, Scope of Services and related 
documents also pertain to all Subgrantees associated with the project. 

 
1. The contract signer/organization assumes all responsibility for grants management. 

This includes projects where funds are passed through to another organization for 
project implementation. 

 
2. CHANGES:  Any changes in the scope or budget of the project must have prior 

written approval from the NCTTFC Board. All expenditures must be made within the 
accepted budget and line items. If a change in expenditures is deemed necessary 
for project implementation, do not deviate from the approved expenses until and 
unless a budget revision is approved by the NCTTFC Board and proper 
documentation has been received from NCTTFC staff.  

 
3. PERFORMANCE:  You must notify the NCTTFC in case of non-ability to perform 

and/or loss of other funding. This includes all funding sources listed in the original 
grant request or as identified in Exhibit A, Scope of Services. Grant funds can only 
be used for the project as approved in the Scope of Services. 

 
4. REPORTS:  Semi-annual Reports are due on the 15th of January and July. Reports 

may be required more frequently if TTFC Staff finds this necessary. Expense 
reimbursements may be withheld until delinquent documents are filed. Final Reports 
are due 30 days after the project’s end date. Five percent of grant funds are held 
back subject to satisfactory submission of the final report. 

 
5. ACKNOWLEDGEMENT of NCTTFC Support:  All project publications, reports, 

printed materials (brochures, signs) and websites related to the project shall contain 
an acknowledgement of the NCTTFC’s support by use of an approved NCTTFC logo 
and/or a statement of support. All video and audio (commercials, interviews, etc.) 
shall recognize the NCTTFC as a project supporter. The grantee must allow the 
NCTTFC Program Officer to proof applicable items prior to release. By not 
consulting with NCTTFC, grantee understands that reimbursement funds could be 
withheld if the NCTTFC determines there was insufficient acknowledgement. 

 
6. RECORDS:  The Grantee will maintain records for 5 years after the grant’s 

conclusion. The responsible entity is the contract signer/organization. 
 

 

IMPORTANT REQUIREMENTS FOR 
2024 GRANTS MANAGEMENT 
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7. The Grantee must comply with all requirements of the Office of State Budget & 
Management by filing required audit reports. This does not apply to units of federal, 
state, county or local government.  

 
 

Acknowledgement 
I have read and understand the requirements presented in this document. 

 
 

 
________________________         ________________________       ______________ 
Print Name       Signature        Date 
 
________________________         _________________________ 
Title  Organization 
 
      Check Box if an electronic signature. 
 
 
 



Grant Number 2024-009-22 
 

Grant agreement between the North Carolina Tobacco Trust Fund 
Commission and the WATAUGA COUNTY 

 
This Grant Agreement ("the Agreement") is entered into this 1st day of November, 2024 (“Effective 
Date”) by and between the North Carolina Tobacco Trust Fund Commission (“the Commission”), an 
agency of the State of North Carolina organized pursuant to Article 75 of Chapter 143 of the NC General 
Statutes and the Watauga County, an Local Government Unit (town, country office) with its principal 
place of business in Boone, NC, 28607 ("the Grantee") (together “the Parties” and each in the singular 
“the Party”). 
 
The Grantee’s fiscal year is July-Jun. 
 
In consideration of mutual promises and such other valuable consideration as is set out in this Agreement, 
the Parties do mutually agree to the following:  

 
Section I.  Term.  
 
This Agreement shall commence on the Effective Date and shall terminate on or before 12/31/2025 
(“Termination Date”) unless sooner terminated pursuant to this Agreement.   
 
Section II.  Scope of the Grant.   
 
In executing this Project titled “Greenhouse & GreenSpace Education Project”, the Grantee shall develop, 
perform and complete the work set out in the Project Scope of Services contained in Exhibit A. Exhibit A, 
which incorporates the Grantee’s application for the Project, is expressly incorporated by reference and is 
made a part of this Agreement. The Grantee’s application for the Project is therefore also incorporated by 
reference and made a part of this Agreement. 
 
If there is a conflict among or between this Grant Agreement, the Project Scope of Services contained in 
Exhibit A, or the Grantee’s application for the Project, provisions of this Grant Agreement shall first 
control, then provisions of Exhibit A, Scope of Services shall control, and finally the Grantee’s 
application shall control.  
 
If the Grantee uses any of the funds disbursed from the Commission under this Agreement to grant funds 
to other entities as part of the Project (“Subgrantees”), it must require its Subgrantees to comply with 
certain reporting requirements of Section VII of this Agreement and certain record keeping provisions of 
Section VIII of this Agreement. Subgrantees must also comply with certain parts of Sections IV, V, VII, 
VIII, IX, XII and XV of this Agreement as is provided for in those Sections.   
 
Section III.  Changes in the Project. 
 

A. The Commission must authorize any changes with respect to the Project in writing including any 
changes the Grantee requests be made to budgeted line items as provided in Exhibit A attached. 
The Grantee may not make changes to budgeted line items without first getting written 
authorization from the Commission. Written requests for extending the contract’s ending date 
must be submitted to the Commission a minimum of 90 days before or in advance of the existing 
end date. 



 
B. The Grantee shall immediately notify the Commission of any change in conditions or applicable 

law or any other event which may significantly affect its ability to perform the Project in 
accordance with the provisions of Section II above, including but not limited to loss of other 
funding. In the event of any such significant change, the Commission reserves the right to 
terminate this Agreement.  
 

C. If within five (5) years of the contract end date, equipment purchased with more than $5,000 of 
grant funds is no longer being used for the purpose of the grant, GRANTEE must notify the 
Commission. 
 
Upon consultation with the Commission, GRANTEE may be advised to do one of the following: 

a)  Sell the equipment at current market value rates and return the proceeds to the 
Commission within 30 days of the sale date along with all sale documentation;  

b)  if replacement equipment is deemed necessary to meet the grant’s goals, GRANTEE may 
sell the current equipment and purchase replacement equipment with the proceeds and 
provide related sale and purchase documentation to the Commission; or, 

c) transfer the equipment to another Commission-supported and/or mission-oriented entity 
which can utilize the equipment to satisfy its project goals. 

 
D. Any contract agreements between the Grantee and any Subgrantees that include the purchase of 

equipment by the Subgrantee with grant funds, will also include the conditions of Section III. C. 
 

Section IV. Funding. 
 

A. The Commission grants to the Grantee an amount not to exceed $67,379.00 for the Project to be 
disbursed as described in Section V below. 

 
B. The Grantee represents and warrants that all sums as may be awarded under this grant shall be 

utilized exclusively for the purpose of the Project. 
 
C. In the event the Grantee or, if applicable, any of its Subgrantees breaches any of the material 

terms or conditions of this Agreement, the Grantee agrees to repay to the Commission the full 
amount of sums awarded under this Agreement and any interest that has accrued on that sum. 

 
Section V. Method of Payment. 
 

A. After the contract funding stipulations are met and subject to the limitations set forth in Section 
XI.C., the Commission shall disburse the sum of up to $64,010.05 that equals 95% of grant 
total in installments reimbursing the Grantee for amounts spent on or encumbered for the Project. 
The Grantee shall request payments by submitting a Financial Report Form (Exhibit C) and an 
invoice for the amount requested for reimbursement to the Commission no more frequently than 
monthly. On the Financial Report Form, the Grantee shall certify that the amount requested for 
payment is for work performed as required under the Scope of Services and shall include 
documentation of the amounts for which the Grantee requests reimbursement. The Grantee must 
show to the Commission’s satisfaction how this payment has been used to accomplish the terms 
of the Agreement before funding will be disbursed pursuant to this Agreement. Upon determining 
that the Grantee has provided proper documentation and qualifies for reimbursement of 
encumbered funds, the Commission will disburse payment within a reasonable time. 

 



B. The Commission shall withhold 5% of the total funding or $3,368.95 to be disbursed upon the 
satisfactory conclusion of the Project which conclusion shall include a Final Report as described 
in Section VII.F.  
 

C. If applicable to the Scope of the project, the Grantee must adhere to Travel Subsistence Rates as 
provided by the State of North Carolina Office of State Budget and Management. Travel that will 
occur outside of North Carolina must be included specifically in the Scope of Services (Exhibit 
A) or be requested in writing by the Grantee for approval prior to travel. 

 
D. If the Grantee or, if applicable, the Grantee and its Subgrantees, cannot show to the satisfaction of 

the Commission that it has or they have spent grant monies to accomplish the terms of the 
Agreement, the Commission may decline to disburse money until such a showing is made.  

 
Section VI. Independent Status of the Parties.  
 

A. The Parties are independent entities and neither this Agreement nor any provision of it shall be 
deemed to create a partnership or joint venture between the Commission and the Grantee.  

 
B. The Grantee shall not represent itself as an agent of the Commission nor is the Agreement 

intended to be construed to make the Grantee an agent of the Commission. The Grantee shall not 
have the ability to bind the Commission to any agreement for payment of goods or services, nor 
shall it represent to any person or entity that it has such ability.  

 
C. All expenses incurred by the Grantee are its sole responsibility and the Commission shall not be 

liable for the payment of any obligations incurred in the performance of the Project.  
 
D. The Parties agree that this Agreement has not been made for the benefit of any third parties and 

no third party to this Agreement has authority to attempt to enforce it in any way.   
 
Section VII.  Reports. 
 

A. The Grantee will furnish the Commission with detailed written Semiannual Project Reports 
consisting of both a Programmatic Report (Exhibit B) and a Financial Report (Exhibit C). These 
semiannual Reports shall be submitted during the term of this Agreement to the Commission on 
or before January 15 and July 15, and shall be inclusive of information up to the end of the prior 
month. 

 
B. The Commission, in its sole discretion, may require more frequent reporting, including Quarterly 

Reporting. Factors that may influence the Commission’s exercise of this discretion include, but 
are not limited to:  

a. late submission of Semiannual Reports,  
b. insufficient project information, specifics, or data, 
c. incorrect Financial Report (Exhibit C),  
d. insufficient or incomplete documentation supporting request(s) for payment or 
e. incomplete Exhibit forms. 

 
The Commission may exercise this option by giving written notice to the Grantee and the new 
reporting requirements shall be deemed in effect on the date of the written notice. 
Notwithstanding the foregoing, upon the discovery of the misuse of funds, or upon the 
determination of noncompliance with the requirements of this contract, the Commission shall 
take the appropriate action or actions to employ the sanctions set forth in the Uniform 



Administration of State Awards of Financial Assistance, Title 09 N.C.A.C. 03M .0801(c) and 
.0801(d). 
 

C. If the Grantee or Subgrantee is a non-governmental organization and receives, holds, uses, or 
expends State financial assistance in an amount, including all State sources, equal to or greater 
than five hundred thousand dollars ($500,000) within its fiscal year, the Grantee or Subgrantee 
shall also provide a single or program-specific audit prepared and completed in accordance with 
Generally Accepted Government Auditing Standards, also known as the Yellow Book, within 
Three (3) months of Grantee’s or Subgrantee’s fiscal year end, pursuant to Title 09 N.C.A.C. 
Subchapter 03M .0205. 
 

D. The Grantee and its Subgrantee(s), if any, agree that if the Grantee or its Subgrantee(s) do not file 
the required reports, the Commission shall not disburse grant funds to the Grantee.  
 

E. Project Reports shall describe the status of the Project, progress made by the Grantee toward 
achieving the purpose(s) for which the funds were awarded, notable occurrences and any 
significant problems encountered, and steps taken to overcome the problems. Failure to submit a 
required report by the scheduled submission date may result in the withholding of any subsequent 
grant payment until the Commission is in receipt of the delinquent report. 
 

F. The Grantee agrees that within thirty (30) days after the conclusion of the Project or termination 
date as described in Section I above, a Final Project Report consisting of both a Programmatic 
Report (Exhibit B) and a Financial Report (Exhibit C) shall be submitted to the Commission. The 
Final Project Report will include a review of performance and activities over the entire project 
period. The Commission may use this information for future publications. The Grantee will 
describe the Project, how it was implemented, to what degree the established Project goals and 
objectives were met, the difficulties encountered, lessons learned, what aspects of the tobacco 
related segment of the State’s agricultural economy the Project changed and the Project cost. The 
Final Financial Report (Exhibit C) shall provide the complete financial report of the use of grant 
funds by category (i.e., salaries, material, equipment, etc.) showing all expenditures during the 
entire term of this Agreement, and shall also report the sources, amounts and use of all other 
funds used to support the Project. 
 

G. The Commission reserves the right to request information from the Grantee which will assist the 
Commission with evaluation of the short-and long-range impact of its programs. The Grantee 
recognizes that such requests may occur after termination of this Agreement and agrees, to the 
extent possible, to provide such information to the Commission. 
 

H. Equipment purchased with more than $5,000 of grant funds may be required to submit Exhibit E 
annually for five (5) years after the contract end date, or until Grantee complies with Section III C 
of this Agreement. 
 

Section VIII. Project Records. 
 

A. The Grantee agrees to maintain full, accurate and verifiable financial records, supporting 
documents, and all other pertinent data for this Project in such a manner so as to identify and 
document the expenditure of the Commission funds provided under the Agreement separate from 
accounts for other awards, monetary contribution or other revenues sources for this Project. The 
Grantee must require any Subgrantees to maintain the same records.  

 



B. The Grantee shall retain all financial records, supporting documents and all other pertinent 
records related to the Project for a period of five (5) years from the Termination Date. In the 
event such records are audited, all Project records shall be retained beyond such five-year period 
until any and all audit findings have been resolved. The Grantee must require any Subgrantees to 
retain all records for five (5) years from the Termination Date or from the resolution of any audit 
findings, whichever is later. 

 
C. The Grantee agrees to allow the State Auditor or the State Auditor’s designee to enter its premises 

and examine its records in accordance with N.C. Gen. Stat. 147-64.7. The Grantee further agrees 
to permit the examination of work papers in the possession of the Grantee’s auditors. The Grantee 
shall require any Subgrantees to permit the State Auditor or the State Auditor’s designee the same 
access to the Subgrantees’ records and work papers. Upon request, the Grantee and any 
Subgrantee shall make available its records and reports for inspection by the Office of State 
Budget and Management pursuant to 9 NCAC 03M .0202(2) and (3).    

 
D. The Grantee further agrees to make available to the Commission or its designated representative 

all of its records which relate to the Project and agrees to allow the Commission or its 
representative to audit, examine and copy any and all data, documents, proceedings, records and 
notes of activities relating in any way to the Project. Access to these records shall be allowed 
upon request at any time during normal business hours and as often as the Commission or its 
representative may deem necessary.   

 
E. In the event the Grantee dissolves or otherwise goes out of existence before the Termination Date 

or before five (5) years from the Termination Date has elapsed, records produced under this 
contract will be turned over to the Commission. 
 

 
Section IX. Subcontracting.   
 

A. The Grantee or any of its Subgrantees shall not subcontract any of the work contemplated under 
this Agreement without obtaining prior written approval from the Commission.  

 
B. Any approved subcontract shall be subject to all terms and conditions of this Agreement and the 

Grantee and any Subgrantees shall not be relieved of any of the duties and responsibilities of this 
Agreement by the approved subcontract. The Grantee shall be responsible for the performance of 
any subcontractor and the subcontractor shall provide sufficient information to the Grantee or any 
of its Subgrantees to allow the Grantee to comply with all terms and conditions of this 
Agreement. 

 
Section X. Publicity and Publications. 
 

A. Any published or distributed reports, data, or other information shall contain an acknowledgment 
of the support of the Commission as well as a disclaimer statement to the following effect: Any 
opinion, finding conclusion or recommendations expressed in this publication are those of the 
author(s) and do not necessarily reflect the view and policies of the North Carolina Tobacco 
Trust Fund Commission. Upon publication of materials resulting from the work of the Project, the 
Grantee shall furnish a minimum of two (2) copies of reports to the Commission. The Grantee 
shall acknowledge the support of the Commission by including its logo on printed information, 
presentations and other materials produced pursuant to the Project.  

 



B. The Grantee shall place signage at its expense at the Project site or sites identifying the Project as 
receiving Commission Funds. Any printed materials, websites, presentations, news releases, or 
other visual or audio materials supported by grant funds will acknowledge the Commission’s 
support. The Grantee will receive Logo Specification and Guidelines from the Commission and 
will be provided approved Commission logos. Prior to publication, a draft of the materials must 
be sent to the Commission for approval. The materials, size and color shall be large enough so 
that the Project, Grantee and Commission are recognized appropriately. This signage shall be in 
mutually agreeable wording and format.  

 
C. Subject to the requirements of Section X.A above, the Grantee may publish or arrange for the 

publication of information resulting from work carried out under this Agreement; however, the 
information shall not be marketed for profit by the Grantee. 

 
D. If work performed pursuant to this Agreement, including but not limited to Reports required by 

Section VII of this Agreement and any other materials resulting from the work of the Project, 
results in any intellectual property right accruing to the Grantee, the Grantee hereby grants to the 
Commission an assignable royalty-free, non-exclusive irrevocable license to publish, translate, 
reproduce, deliver, perform or use the material covered by the intellectual property right.   

 
 Section XI. Termination & Availability of Funds. 
 

A. Either Party shall have the ability to terminate this Agreement on thirty (30) days’ written notice.  
 
B. If after notice and reasonable opportunity to cure a defect or problem, the Grantee fails for any 

reason to fulfill in proper manner its obligations under this Agreement, or violates any of the 
material terms or conditions of this Agreement, the Commission shall have the right to terminate 
this Agreement by giving fourteen (14) days written notice to the Grantee of such termination. In 
such event, the Commission shall have no responsibility to make additional payments under this 
Agreement after the Termination Date. No further expenditures shall be made under this 
Agreement upon notice of termination except for such work as shall have already been performed 
prior to the notice of Termination Date and the Grantee shall repay all unspent grant funds upon 
the demand of the Commission together with any interest accrued on those unspent funds.  

 
C. The Commission's obligation to pay any amounts under this Agreement is contingent upon 

the availability of funds to it to fund the Project. In the event that funds for this Project 
become unavailable, the Commission may terminate this Agreement immediately upon written 
notice to the Grantee. In the event of notice of the unavailability of funds, all obligations of the 
Commission to make payments under this Agreement shall cease as of the date of the notice of 
termination for unavailability of funds except for such work as shall have already been performed 
prior to the date of the notice of termination for unavailability of funds.  
 

D. Pursuant to N.C. General Statute 143C-6-23(k), a Grantee or Subgrantee that intends to dissolve 
or cease operations shall report that decision in writing to the Office of State Budget and 
Management and to the Fiscal Research Division at least thirty (30) days prior to taking that 
action. The Grantee and Subgrantee shall also notify the Commission in writing within the same 
thirty (30) day time period. 
 

Section XII. Liabilities and Loss. 
 

A. The Commission assumes no liability with respect to accidents, bodily injury, illness, breach of 
contract or any other damages, claims or losses arising out of any activities undertaken by the 



Grantee or any of its Subgrantees under this Agreement, with respect to persons or property of the 
Grantee, Subgrantee or third parties. 

   
B. The Grantee and all of its related Subgrantees, shall assure that it maintains commercial insurance 

of such type and with such terms and limits as may be reasonably associated with the 
performance of this Agreement. Documentation of such insurance coverage of the Grantee must 
be provided upon request to the Commission. All applicable Subgrantees shall provide the same 
to the Grantee. If the Grantee and all of its related Subgrantees are government agencies, they 
may maintain a self-insurance program of such type and with such terms and limits as may be 
reasonably associated with the performance of this Agreement. Documentation of such insurance 
coverage of the Grantee must be provided upon request to the Commission. All applicable 
Subgrantees shall provide the same to the Grantee. 

 
C. The Grantee agrees to indemnify, defend and hold harmless the Commission and its respective 

officers, agents and employees against any liability, including costs, expenses and attorneys’ fees 
from all claims, damages, losses and liabilities arising from Grantee’s performance related to this 
contract. The Grantee further agrees to similarly require all Subgrantees to indemnify, defend and 
hold harmless the Commission and its respective officers, agents and employees from all claims, 
damages, losses or liabilities arising from Grantee’s or Subgrantee’s performance related to this 
contract. To the extent that Grantee is a state governmental entity, Grantee shall in accordance 
with the laws of the State of North Carolina, including the North Carolina Tort Claims Act, the 
Defense of State Employees Act, and the Excess Liability Policy administered through the North 
Carolina Department of Insurance and without waiving any rights or defenses of the 
governmental entity, indemnify, defend and hold harmless the Commission and its respective 
officers, agents and employees against any liability, including costs, expenses and attorney’s 
fees from all claims, damages, losses and liabilities arising from Grantee’s performance related 
to this contract. The Grantee further agrees to require all Subgrantees to indemnify, defend and 
hold harmless the Commission and its respective officers, agents and employees from all claims, 
damages, losses or liabilities arising from Grantee’s or Subgrantee’s performance related to this 
contract.  
 

D. To the extent permitted by State law, including but not limited to the North Carolina Torts Claims 
Act, the Grantee shall defend, indemnify and hold harmless the Commission and its officers, 
agents and employees from any person, entity or corporation furnishing or supplying work, 
services, material or supplies in connect with the Project and the performance of this Agreement 
and from claims and losses accruing or resulting to any person, entity or corporation who may be 
injured or damaged in any way by the Grantee, any Subgrantees or any of their agents in the 
performance under this Agreement. 

 
E. Force Majeure: Neither party shall be deemed to be in default of its obligations hereunder if and 

so long as it is prevented from performing such obligations by any act of war, hostile foreign 
action, nuclear explosion, riot, strikes, civil insurrection, earthquake, hurricane, tornado, or other 
catastrophic natural event or act of God. 

 
Section XIII. Entire Agreement. 
 

A. This Agreement, including its exhibits, contains the entire understanding between the Parties.  
 
B. The Agreement may be amended only in writing duly executed by authorized persons for the 

Commission and the Grantee, except that, should the Commission exercise the option of requiring 
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more frequent reporting, as set forth in Section VII.B, the Commission’s written notification shall 
be deemed effective without the written authorization of the Grantee. 

 
Section XIV. Grantee Representation and Warranties.  
 
The Grantee hereby represents and warrants that: 
 

A. The Grantee is duly organized and validly existing under the laws of the State of North Carolina. 
 

B. This Agreement constitutes a binding obligation of Grantee, enforceable against it in accordance 
with its terms. The execution and delivery of this Agreement have been duly authorized by all 
necessary action on the part of Grantee and does not violate any applicable organizational 
documents of the Grantee or any agreement or undertaking to which it is a party of by which it is 
bound. 
 

C. There is no action, suit, proceeding, or investigation at law or in equity or before any court, public 
board or body pending or to the Grantee's knowledge, threatened against or affecting it, that could 
or might adversely affect the Project or any of the transactions contemplated by the Agreement or 
the validity or enforceability of this Agreement or the Grantee's ability to discharge it obligation 
under this Agreement. 

 
D. If any consent or approval is necessary from any governmental authority as a condition to the 

execution and delivery of this Agreement by the Grantee or the performance of any of its 
obligations under the Agreement, all such requisite government consent or approvals have been 
obtained.   
 

Section XV.  Special Provisions and Conditions. 
 

A. Nondiscrimination. The Grantee, and all of its related Subgrantees, agree not to discriminate by 
reason of age, race, religion, color, sex, national origin or disability in the performance of this 
Agreement and to take affirmative action in complying with all relevant Federal and State 
requirements. 

 
B. Conflict of Interest. Pursuant to NC Gen. Stat. 143C-6-23(b), the Grantee must provide a copy of 

its conflict of interest policy to the Commission prior to any disbursement of funds under this 
Agreement.     

 
C. Compliance with Laws. The Grantee, and all of its related Subgrantees, shall at all times observe 

and comply with all laws, ordinances, rules and regulations of the state, federal and local 
governments which many affect the performance of the Agreement. 

 
D. Non-Assignability. The Parties shall not assign any interest in the Agreement; provided, however, 

that claims for money due to the Grantee from the Commission under this Agreement may be 
assigned after notice and approval of the Commission. 

 
E. Personnel. The Grantee represents that it has or will secure at its own expense all personnel 

required to carry out and perform the scope of services required under this Agreement. Such 
personnel shall be fully qualified and shall be authorized under state and local law to work on the 
Project. Such employees shall not be employees of the Commission. 

 



F. Restriction on use of the funds. The Grantee will expend funds consistent with the terms and 
conditions of this Agreement. Failure to do so may result in legal action to recover funds spent 
inconsistently with the terms and condition of this Agreement without further notice. If the 
Grantee has Subgrantees, the Grantee must require this restriction on use of funds by all of its 
Subgrantees.  
 

G. Certification of No Overdue Taxes. Pursuant to N.C. Gen. Stat. §143C-6-23, any non-State entity 
Grantee or  Subgrantee(s,) must execute the certification of no overdue taxes attached as Exhibit 
D to this Agreement prior to receiving funds under this Agreement.  
 

 
H. Taxpayer Identification Number. The Grantee and any Subgrantees must provide taxpayer 

identification information to the Commission prior to receiving funds under this Agreement. 
 

I. Exhibits. All Exhibits to this Agreement are expressly incorporated by reference and made a part 
of this Agreement.  

 
Section XVI. Notice. 
 

A. All notices required by this Agreement with the exception of Notice provided pursuant to Section 
XI.C shall be in writing and shall be deemed given when personally delivered or when deposited 
in the United States mails, certified, return receipt requested, first class, postage prepaid and 
addressed as follows: 

 
If to the Commission: Mr. William Upchurch 

Executive Director 
NC Tobacco Trust Fund Commission  
1080 Mail Service Center 
Raleigh, NC  27699-1080 
Tel:  (919) 733-2160   Fax: (919) 733-2510 

 
 
 
 
If to the Grantee:  Mr. Deron Geouque 

County Manager 
Watauga County  
814 King Street, Suite 205  
Boone, NC 28607 
Tel: (828) 265-8000 
  

B. Each Party may designate another Notice recipient by written communication to the other Party.  
 
Section XVII. Construction. 
 
This Agreement shall be construed and governed by the laws of the State of North Carolina. 
 
 
The Parties do hereby execute this Agreement in duplicate originals: 



NC TOBACCO TRUST  
FUND COMMISSION  
 
 
______________________ 
William H. Teague  
Chairman 
 
 
Grant Number 2024-009-22 

 
Watauga County 
 
 
_____________________ 
Mr. Deron Geouque 
County Manager 
 
 



 
PROJECT#: 2024-009-22 
CONTRACT END DATE: 12/31/2025 
GRANT AMOUNT: $67,379.00 
 
 
GRANTEE: Watauga County 
 
PROJECT: Greenhouse & GreenSpace Education Project 
 
Watauga County, a Local Government Unit (town, country office) headquartered in 
Boone, hereinafter called “GRANTEE,” shall carry out the terms of this SCOPE OF 
SERVICES as follows: 
 
This is a “Qualified Agricultural Program” (QAP) project that supports and fosters the vitality 
and solvency of a tobacco-related sector by providing a 16’ x 24’ production greenhouse to 
enhance educational opportunities for small farmers and home horticulturalists, additionally 
'green spaces' surrounding the Agricultural Services Center.  It will be created to enhance 
outdoor educational opportunities. The jobs created and sustained, in addition to the value 
of the goods manufactured, alleviate unemployment, preserves and increases the tax base 
and will ultimately encourage the economic stability of the region. 
 
FUNDING STIPULATION(S):   
 
Naming of the facilities should include acknowledgement of the NCTTFC’s support. 
 
This project’s budget will cover costs associated with: 
 

• Personnel for implementing project (Personnel)  
• Fencing and gates, utilities installation, storage shed improvements (Capital 

improvement)  
• Greenhouse and other materials needed, signage and landscape/hardscaping 

materials (Supplies) 
 
BUDGET: (Lists each budget line item and amounts) 
 

Personnel Amount $10,000.00 
Travel Amount $0.00 
Equipment Amount $0.00 
Administration Amount $0.00 
Capital Improvement Amount $35,100.00 
Supplies Amount $22,279.00 

Cost Share Amount $0.00 

 

EXHIBIT A 
SCOPE OF SERVICES 



Other $0.00 

TOTAL $67,379.00 
 
ABSTRACT:   

 
Watauga County Cooperative Extension will construct a 16’ x 24’ production 
greenhouse to enhance educational opportunities for small farmers and home 
horticulturalists to produce their own food, enhance & diversify home & farm production 
and distribute plants/vegetable starts to underserved communities. The project will also 
create & improve additional 'green spaces' in the county's impound lot & space 
surrounding the Agricultural Services Center to enhance outdoor educational 
opportunities related to pollinators, proper landscaping practices, and 
stream/environmental enhancement. Additionally, the project will provide secure storage 
for shared use farm equipment used by area farmers. 
 

PROJECT GOALS AND OBJECTIVES: 
 

1. Increase production & educational capacity for the county's farmers, home 
horticulturalists, and/or landscapers, and the general public. 

 
TIMELINE:  
 

DATE EVENT 

Nov. 1 -Dec 31 2024 permitting design/approval process per Town of 
Boone requirements for new 'structure' in town 
limits 

Jan. 1-Mar. 30 2025 site preparation of impound lot area, including 
grading, gravel and installation of water (line 
and/or storage/cistern, pump) and electrical to the 
site 

Nov 1, 2024-Feb. 2025 Design/layout of greenspace areas adjacent to 
impound lot and county Ag services center, 
including educational signage 

Feb. 2025-Mar. 2025 Construction/assembly of greenhouse 
Apr. 2025-Aug. 2025 Installation of plant/hardscaping materials in 

greenspace areas adjacent to impound lot and 
county Ag services center, including signage 

June 2025-ongoing Initiation/production of greenhouse plant 
production & educational training sessions 

June 2025-Sep.2025 Construct additional storage shed space for 
shared use equipment plus privacy/security fence 
construction 

throughout project 
implementation Nov 2024/Dec 
2025 

Produce & release project 
reports/milestones/publicity/media; install VERY 
visible TTF signage 



IMPACT TABLE: 
 

PROJECTED IMPACTS BY ENDING DATE OF PROJECT AMOUNT 

Jobs Created (Permanent/Temporary) 1 

Jobs Sustained (Permanent/Temporary) 1 

Workers Re-Employed 
 

Former Quota Holders Assisted 
 

Current or Former Tobacco Farmers Assisted 10 

Amount of New Income for Former Tobacco Workers 
 

Number of Workers with Upgraded Skills 
 

Persons Receiving Increased Educational Training 500 

Total Number of People Served  5,000 

Acres of Farmland Protected/Impacted 
 

Acres of New Crop Production 
 

Volume of Product Produced/Distributed/Sold 1,000 

Value of Product Produced/Distributed/Sold $5,000.00 

Actual Dollars Leveraged from Other Sources (not in-kind contributions) $22,500.00 

State Tax Revenue Generated 
 

Number of online engagements 3,900 



PROJECT EVALUATION: 
The project will be evaluated semiannually by the projected impacts stated on the 
Impact Table and accomplishing the projects Objectives, as well as other measurements 
as requested through NCTTFC reports. 

 
TTFC RECOGNITION: 

GRANTEE shall recognize the NC Tobacco Trust Fund Commission as a supporter of 
this project on news releases to local media outlets, on the GRANTEE’s website, 
promotional materials, any advertising campaigns, events, and other materials used in 
this project. The NCTTFC will provide a Logo Specification Guidelines to the GRANTEE. 

 
PROJECT REPORTING & FUNDING REQUESTS: 

GRANTEE shall adhere to the terms and conditions contained in the Grant Agreement, 
which include filing semiannual reports within 15 days of January 1st and July 1st by 
using the form shown in Exhibit B to the agreement. This report should also include 
photos, printed materials, etc., which help to further explain the results of the project. 
Within 30 days of completion of the project, GRANTEE shall provide a final report 
detailing the project’s activities and accomplishments. 
 
GRANTEE shall also report documented project expenditures and request funds as 
previously agreed upon in Section V of the contract agreement by using Financial 
Request Form - Exhibit C. Reimbursements may be requested no more frequently than 
monthly.   
 

GRANT APPLICATION INCORPORATED BY REFERENCE: 
The GRANTEE’s grant application submitted for this project is herein incorporated by 
reference.  Satisfactory progress on this project shall be measured by this scope of 
services which includes services as presented in the application.   
 
To the extent there is a conflict among the provisions of the grant application, the Grant 
Agreement or this Scope of Services statement, provisions of the Grant Agreement shall 
first control, then provisions of this Scope of Services statement shall control and finally 
provisions of the grant application shall control.  
 

CONTRACT REVISIONS: 
Requests to change the project’s Scope of Services, budget line items or ending date 
must be submitted in writing to the staff of the NC Tobacco Trust Fund Commission.  All 
requests will be reviewed by the NC Tobacco Trust Fund Commission Board during its 
quarterly meeting and grantees will be notified in writing of its decision.  Please note 
that board notifications may take up to 90 days. 

 





AGENDA ITEM 15: 

PROJECT ON AGING MATTERS 
A. Annual Report 

MANAGER’S COMMENTS: 
 
Ms. Angie Boitnotte, Project on Aging Director, will submit the Fiscal Year 2024 annual 
comprehensive evaluation of the agency’s operations and policies as required by the NC Division 
of Health Service Regulation.  
 
Board action is requested to accept the annual report. 
 
 
  





















AGENDA ITEM 15: 

PROJECT ON AGING MATTERS 
B. FY 2025 Senior’s Health Insurance Information Program (SHIIP) Grant/Contract 

MANAGER’S COMMENTS: 
 
Ms. Boitnotte will request the Board accept the grant from the Senior’s Health Insurance 
Information Program (SHIIP) which is a division of the North Carolina Department of Insurance.  
The grant is in the amount of $4,878 and does not require any County match.    
 
Board action is required to accept the grant from the Senior’s Health Insurance Information 
Program (SHIIP) in the amount of $4,878 with no County match.    
 
 
 
  













AGENDA ITEM 16: 

BID AWARD REQUEST FOR SPORTS FIELDS (HURRICANE HELENE STORM 
DAMAGE) 

MANAGER’S COMMENTS: 
 
Mr. Robert Marsh, Maintenance Director, will request the Board award a bid to Mountain Fence 
and Deck in the amount of $49,309 to replace fencing at Complex 2, 3, and 4 fields due to the 
hurricane.    
 
Board action is required to award the bid to Mountain Fence and Deck in the amount of $49,309. 
 
 
  

















AGENDA ITEM 17: 

TAX MATTERS  
A. Monthly Collections Report 

MANAGER’S COMMENTS: 
 
Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be 
available for questions and discussion. 
 
The report is for information only; therefore, no action is required. 
 
 
 
  





AGENDA ITEM 17: 

TAX MATTERS  
B. Refunds and Releases 

MANAGER’S COMMENTS: 
 
Mr. Larry Warren will present the Refunds and Releases Reports.  Board action is required to 
accept the Refunds and Releases Reports. 
 
 
 
  













AGENDA ITEM 18: 

TOWER SITE SHELTER RADIO EQUIPMENT PURCHASE REQUEST 

MANAGER’S COMMENTS: 
 
Mr. Will Holt, Emergency Services Director, will request the Board award a bid to Motorola 
Solutions, Inc. in the amount of $8,491,954.00 for 6-site simulcast radio equipment packages for 
the new sites as part of the VIPER Simulcast Radio System project.  Motorola Solutions, Inc. will 
provide the equipment to include provisioning, warranty, etc. The NCSHP VIPER team will install 
the equipment either directly or through their vendor. The equipment is from State contract. 
 
Adequate funds are in the current budget along with the Capital Improvement Program.   
 
Board action is required to award the contract to Motorola Solutions, Inc. in the amount of 
$8,491,954.00 for 6-site simulcast radio equipment packages. 
 
  









































































































AGENDA ITEM 19: 

PARKS AND RECREATION OUT-OF-STATE TRAVEL REQUEST 

MANAGER’S COMMENTS: 
 
Mr. Keron Poteat, Parks and Recreation Director, recently traveled to Minneapolis, Minnesota for 
the Special Olympics USA Games.  She was selected to serve as a technical director for the 
Pickleball competition with all expenses paid, with the exception of her time.  Due to the 
cancellation of the 1st meeting in November, Ms. Poteat was unable to secure permission from the 
Board.  Staff granted the request due to no expenses except her time.  
 
Board action is required to approve the out-of-state travel.   
 
  













AGENDA ITEM 20: 

STRAP 2022 CONTRACT AMENDMENT REQUEST 

MANAGER’S COMMENTS: 
 
Ms. Mikey Woodie, Conservation Technician, will request the Board approve an amendment to 
the 2022 Watauga StRAP contract, which would extend the expiration date to December 31, 2025. 
 
Board action is required to approve the amendment.   
 
 
  





















AGENDA ITEM 21: 

SANITATION MATTERS 
A. Equipment Purchase Request 

MANAGER’S COMMENTS: 
 
Mr. Chris Marriott, will request the Board award a bid to Carlton Scale in the amount of $138,696 
to replace the scale in the transfer station that has failed.  The scale is a critical part of the transfer 
station operations as it provides the weight for the trailer being loaded.  The scale ensures the 
trailers are not overloaded or underloaded.  Adequate funds are available in the retain earnings. 
 
Board action is required to award the bid to Carlton Scale in the amount of $138,696. 
 
  

































AGENDA ITEM 21: 

SANITATION MATTERS 
B. Transfer Station Repair Request 

MANAGER’S COMMENTS: 
 
Mr. Marriott will request the Board approve the purchase and installation of ¾ inch steel plates for 
the transfer station floor.  The additional sheeting will cover the existing concrete floor that has 
degraded and is in need of repair. NC Department of Environmental Quality (NC DEQ) recognized 
the crumbling concrete during a compliance inspection and requires the floor to be repaired for the 
transfer station to remain operational. Adequate funds are available in the retain earnings. 
 
Board approval is required to purchase the 33 sheets of metal from Wilkes Metal in the amount of 
$97,647.34 and the installation by Wilson Welding & Line Boring, LLC in the amount of 
$123,296.25.  
 
  









AGENDA ITEM 22: 

FINANCE MATTERS 
A. Proposed Inmate Catastrophic Insurance Contract 

MANAGER’S COMMENTS: 
 
The contract renewal is proposed with Sirius America Insurance for catastrophic insurance for 
inmates housed in the County Jail.  The insurance shields the County from large medical claims 
that occur while inmates are being housed in the Watauga County Jail. 
 
The current contract expires on December 1, 2024.  Board action is required to approve the contract 
renewal with Sirius America Insurance for catastrophic insurance coverage for $24,321, 6% 
increase, with a $5,000 deductible.  Adequate funds are available to cover the contracted cost.   
 
Board action is required to approve the contract with Sirius America Insurance in the amount of 
$24,321 for catastrophic insurance for inmates housed in the County Jail.   
 
  









AGENDA ITEM 22: 

FINANCE MATTERS 
B. Request to Surplus 2014 Trash Truck 

MANAGER’S COMMENTS: 
 
The Board has previously granted the Manager authority to sell surplus property under the $30,000 
threshold.  The County will surplus a 2014 Peterbilt trash truck which may exceed the $30,000 
threshold.   
 
Therefore, Board approval is required to surplus the vehicle and approve disposal via electronic 
sale on GovDeals. 
 
 
 
  

























AGENDA ITEM 23: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. December Meeting Schedule 

MANAGER’S COMMENTS: 
 
The first Board of Commissioners meeting in December will need to be moved to Monday, 
December 2, 2024, as new members are required to be sworn-in on the first Monday of December 
following the election.  The meeting will recess to allow for the swearing in ceremony of the 
Commissioners-Elect. 
 
Board action is requested.   
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