
  

TENTATIVE AGENDA & MEETING NOTICE 
BOARD OF COUNTY COMMISSIONERS 

 

WEDNESDAY, NOVEMBER 6, 2019 
8:30 A.M. 

 

WATAUGA COUNTY ADMINISTRATION BUILDING 
COMMISSIONERS' BOARD ROOM 

 

TIME # TOPIC PRESENTER PAGE 
     

8:30 1  CALL REGULAR MEETING TO ORDER   
 2  APPROVAL OF MINUTES: 

October 15, 2019, Regular Meeting  
October 15, 2019, Closed Session 

 1 

 3  APPROVAL OF THE NOVEMBER 6, 2019, AGENDA  11 
8:35 4  APPALACHIAN REGIONAL LIBRARY ANNUAL REPORT MS. JANE BLACKBURN 13 
8:40 5  UPDATE ON THE OPIOID EPIDEMIC AND THE RECEIPT OF A US 

DEPARTMENT OF JUSTICE GRANT FOR THE APPHEALTH AND 
MEDIATION AND RESTORATIVE JUSTICE CENTER 

MS. JENNIFER GREENE 51 

8:45 6  SOIL AND WATER CONSERVATION DISTRICT – DIVISION OF 
WATER RESOURCES STREAM RESTORATION GRANTS 

MR. DENNY NORRIS 85 

8:50 7  BLUE RIDGE WOMEN IN AGRICULTURE PROPOSED LEASE 
AMENDMENTS 

MR. DAVID WALKER 101 

8:55 8  PROPOSED AMENDMENTS TO THE VALLE CRUCIS HISTORIC 
DISTRICT ORDINANCE 

MR. JOE FURMAN 115 

9:00 9  PHONE SYSTEM REPLACEMENT REQUEST MR. DREW EGGERS 123 
9:05 10  SANITATION MATTERS 

A. 2020 Community Pride Events 
B. Solid Waste Collection and Delivery Fee Schedule 

MR. REX BUCK  
127 
131 

9:10 11  FINANCE MATTERS 
A. Budget Amendments 
B. FY 2019 Carry Forward Purchase Orders 
C. Inmate Catastrophic Insurance Contract 

MS. MISTY WATSON  
133 
135 
137 

9:15 12  MISCELLANEOUS ADMINISTRATIVE MATTERS 
A.  Agricultural Center Culvert Replacement Project 

Change Orders #’s 1, 2, & 3 
B. Sheriff’s Office Assignment and Assumption 

Agreement 
C.  Proposed Forest Service Lease 
D. Boards and Commissions 
E. Announcements  

MR. DERON GEOUQUE  
147 

 
153 

 
161 
177 
187 

9:20 13  PUBLIC COMMENT  189 



Page 2 
Tuesday, November 6, 2019 

Tentative Agenda & Meeting Notice 
Board of County Commissioners 

 
 

TIME # TOPIC PRESENTER PAGE 
     

10:20 14  BREAK  189 
10:45 15  CLOSED SESSION 

Attorney/Client Matters – G. S. 143-318.11(a)(3) 
Land Acquisition – G. S. 143-318.11(a)(5)(i) 
Personnel Matters – G. S. 143-318.11(a)(6) 

 189 

10:50 16  POSSIBLE ACTION AFTER CLOSED SESSION  189 
11:00 17  ADJOURN   
 



AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
October 15, 2019, Regular Meeting  
October 15, 2019, Closed Session 
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MINUTES 
 

WATAUGA COUNTY BOARD OF COMMISSIONERS 
TUESDAY, OCTOBER 15, 2019 

 
The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday, 
October 15, 2019, at 5:30 P.M. in the Commissioners' Board Room of the Watauga County 
Administration Building, Boone, North Carolina. 
 

  PRESENT: John Welch, Chairman 
Billy Kennedy, Vice-Chairman 
Larry Turnbow, Commissioner 

    Charlie Wallin, Commissioner 
    Perry Yates, Commissioner 
    Anthony di Santi, County Attorney 
    Deron Geouque, County Manager 
    Anita J. Fogle, Clerk to the Board 
 

Chairman Welch called the meeting to order at 5:32 P.M. 
 
Commissioner Yates opened with a prayer and Vice-Commissioner Kennedy led the Pledge of 
Allegiance. 

APPROVAL OF MINUTES 
Chairman Welch called for additions and/or corrections to the October 1, 2019, regular meeting, 
closed session, and special meeting minutes. 
 
Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to approve the 
October 1, 2019, regular meeting minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

 
Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to approve the 
October 1, 2019, closed session minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

APPROVAL OF AGENDA 
Chairman Welch called for additions and/or corrections to the October 15, 2019, agenda. 
 
County Manager Geouque requested to add a presentation prior to the public hearing by Ms. 
Susan Sweet regarding the creation of a quilted wall hanging for the new Community Recreation 
Center. 
 

DRAFT 
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Commissioner Yates, seconded by Commissioner Turnbow, moved to approve the 
October 15, 2019, agenda as amended. 
 

VOTE: Aye-5 
 Nay-0 

PRESENTATION OF QUILTED WALL HANGING FOR THE NEW COMMUNITY 
RECREATION CENTER 
Ms. Susan Sweet shared information regarding the quilted wall hanging Mountain Laurel Quilt 
Guild is making for the new Community Recreation Center.  Ms. Sweet shared that the two 
center squares of the quilt will feature the Watauga County seal and the Parks and Recreation 
Seal.  The surrounding squares will feature the following areas of the County based on Zip Code 
and Fire Departments: 
 
Beech Mountain 
Blowing Rock 
Boone 
Deep Gap 
Foscoe (includes Seven Devils & Hawksnest) 
Meat Camp 

Sugar Grove (includes Cove Creek) 
Todd 
Triplett (includes Stewart Simmons) 
Valle Crucis 
Vilas 
Zionville 
 

Vice-Chairman Kennedy stated that Bethel was missing.  Commissioner Yates suggested adding 
Shawneehaw to the Valle Crucis square.  Ms. Sweet also asked about the Aho area.  Since she 
had two squares unspoken for, Ms. Sweet stated that she would place Aho and Bethel in those 
squares.  Vice-Chairman Kennedy volunteered to make a chestnut frame for the quilt. 
 
County Manager Geouque stated that the Mountain Laurel Quilt Guild volunteered to make the 
quilt for the wall hanging.  The quilters working on the project are:  Susan Sweet, Patty Blanton, 
Kathy Hill, Georgia McKenzie, Pat Miller, Jill Sanders, Charlene Wilson, Gail Brandt, Adrienne 
Sherrow, Melinda Wright, Barbara Piquet, Susan Payne, Colleen Eskridge, and Jacki Ratledge. 

PUBLIC HEARING TO ALLOW CITIZEN COMMENT ON PROPOSED CHANGES TO THE 
VALLE CRUCIS HISTORIC DISTRICT ORDINANCE 
Chairman Welch stated that a public hearing was scheduled to allow citizen comment on 
proposed amendments to the Valle Crucis Historic District Ordinance. 
 
Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to call the public hearing 
to order at 5:41 P.M. 

VOTE: Aye-5 
 Nay-0 

 
Mr. Joe Furman, Planning and Inspections Director, gave the following information regarding 
the proposed amendments: 
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The Board of Commissioners requested a text amendment be made to the Valle Crucis Historic 
District Ordinance.  The Planning Board had thirty days to review the proposed amendment and 
determine if it is consistent with the Citizens' Plan for Watauga and provided a written 
recommendation addressing plan consistency in accordance with NCGS§1 53A-344.  The 
Planning Board provided the Plan Consistency Statement to the Board of Commissioners prior to 
the Public Hearing in accordance to NCGS§1 53A-341. 
 
Mr. Furman stated that the proposed amendments do not mention a specific location. 
 
The Valle Crucis Historic Commission also had thirty days to review the proposed amendments.  
The Commission voted 5-0 to recommend that the proposed amendment not be adopted. The 
primary reasons for this action included: 1) that amending the ordinance to exempt public 
schools from the area, height, placement, and performance standards of the ordinance would set 
a precedent for future similar amendments for other uses; 2) that schools should be held to the 
same standards as other uses to which several of those in attendance, including some 
Commission members, had been held in the past; 3) that the ordinance to date has effectively 
preserved the Historic District as described in Section 1.1 (Purposes) of the ordinance, and that 
adoption of the proposed amendment would undermine those purposes to accommodate 
construction of a large, new, modern building within the District; and 4) since the local District is 
also a National Register of Historic Places District, the proposed amendment will not serve it 
well. 
 
Prior to adopting or rejecting any proposed amendment, the Board of Commissioners is required 
to adopt a Statement of Plan Consistency and explain why the Board considers the action taken 
to be reasonable and in the public interest.  The plan consistency statement is required by NCGS 
§153A-341.   
 
Mr. Furman stated that the Board of Commissioners may take one of the following actions after 
the public hearing:  approve the application; approve a modified version of the application; deny 
approval of the application; or take no action. 
 
By the request of the Board, Mr. Furman stated that comments during the public hearing should 
be held to the proposed text amendments and not the proposed location for a new Valle Crucis 
School.  
 
The following shared comments on the proposed amendments to the Valle Crucis Historic 
District Ordinance: 
 
Tuesdae Rice 
Audra Thompson 
Kelli Mayhew 
Mitch Mayhew 
Francis Pressley 
Ron Henries 
Lyle Schoenfeldt 
Todd Rice 

Frank Barry 
Bill Pressley 
Mason Heistand 
Amber Cooper 
Jill Flood 
John Barry 
Charles Clement 
Catherine Barry 

Erin Kiser 
Mary Jane Major Klingeman 
Molly Barry 
Susan Misili 
Kelli Crymes 
Davis Crymes 
Dr. Matt Goodrich 
Ron Goodrich 
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Susan Hazlewood 
Mark Read 
Liz Lanham 
Bob Gates 

Matt Duval 
Ben Jones 
Emily Schefield 
Powell 

Anna Goodrich 
J. D. Dulley 
Eddie Mio 
 

 
Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to close the public hearing 
at 6:47 P.M. 
 

VOTE: Aye-5 
 Nay-0 

 
After comments from members of the Board of Commissioners, Commissioner Turnbow moved 
to table consideration of the amendments until a future meeting to allow time to review 
comments.  The motion died due to a lack of a second. 
 
Chairman Welch tabled consideration of the amendments until the next meeting which has been 
rescheduled, due to the Election, from Tuesday, November 5, to Wednesday, November 6, at 
8:30 A.M. 
 
Chairman Welch also encouraged the public to attend the Board of Education’s public meeting 
on Tuesday, October 22, at 6:00 P.M. at Valle Crucis Gym at which time public comment on the 
new Valle Crucis School will be welcome. 
 
Chairman Welch recessed the meeting at 6:55 P.M. for a short break.  Chairman Welch 
reconvened the meeting at 7:05 P.M. 

NATIONAL WEATHER SERVICE PRESENTATION 
Mr. Phil Hysell, NWS Blacksburg Warning Coordination Meteorologist, gave a presentation 
celebrating Watauga County as a StormReady County. 
 
Mr. Hysell gave background information on the StormReady program which began in an effort 
to promote severe weather preparedness in 1999.  Since then, over 2,300 counties, communities, 
universities, tribal nations, commercial enterprises, government offices and military installations 
have been recognized. 
 
Eligibility guidelines are based on population and include the following:  establishing a 24-hour 
Warning Point (WP) and Emergency Operations Center (EOC) with redundant methods of 
receiving warnings and relaying them to the public; ensuring hazardous weather is addressed in 
Emergency Response Plans; providing education and outreach about hazardous weather; 
maintaining a strong working relationship between the emergency manager and the local 
National Weather Service Forecast Office; and ensuring EOC/WP is able to monitor local 
weather observation data for hazardous conditions.   
Mr. Hysell encouraged citizens to get NOAA (National Oceanic and Atmospheric 
Administration) radios to keep informed of severe weather events. 
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Mr. Hysell presented Emergency Services Director, Mr. Will Holt, with a StormReady 
Community certification on behalf of Watauga County officially becoming a StormReady 
County on September 4, 2019.  Mr. Hysell stated that it has been a privilege to work with Mr. 
Holt. 

SHERIFF’S OFFICE RADIO PURCHASE REQUEST 
County Manager Geouque stated that the Sheriff’s Office had requested to purchase eight (8) 
new radios for patrol vehicles.  The radios were to be placed in newly purchased vehicles for the 
current fiscal year.  The cost per radio is $5,273.56 for a total cost of $42,188.50.  Adequate 
funds were included in the Fiscal Year 2019-2020 budget to cover the expenditure.   
 
Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the purchase 
of the eight (8) new radios in the amount of $42,188.50 as requested. 
 

VOTE: Aye-5 
 Nay-0 

PROJECT ON AGING MATTERS 
A. Annual Report 
 

Ms. Angie Boitnotte, Project on Aging Director, presented the Fiscal Year 2019 annual 
comprehensive evaluation of the agency’s operations and policies as required by the NC 
Division of Health Service Regulation. 
 
Commissioner Turnbow, seconded by Commissioner Yates, moved to accept the Project on 
Aging’s Fiscal Year 2019 Annual Report as presented. 
 

VOTE: Aye-5 
 Nay-0 

 
B. Request to Accept FY 2020 Senior’s Health Insurance Information Program (SHIIP) 
Grant/Contract 
 

Ms. Angie Boitnotte, Director of Project on Aging (POA), presented the FY 2020 grant/contract 
for the Senior's Health Insurance Information Program (SHIIP).  The grant is in the amount of 
$4,722 and requires no County funds.  The funds are used to provide assistance and outreach to 
low-income citizens. 
 
Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to accept the Senior's 
Health Insurance Information Program (SHIIP) grant in the amount of $4,722. 
 

VOTE: Aye-5 
 Nay-0 
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TAX MATTERS 
A. Monthly Collections Report 
 

Tax Administrator, Mr. Larry Warren, presented the Tax Collections Report for the month of 
September 2019.  The report was presented for information only and, therefore, no action was 
required. 
 
B. Refunds and Releases 
 

Mr. Warren presented the Refunds and Releases Report for September 2019 for Board approval: 
 

TO BE TYPED IN MINUTE BOOK 
 

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the Refunds 
and Releases Report for September 2019 as presented. 
 

VOTE: Aye-5 
 Nay-0 

PROPOSED BANK SERVICES RENEWAL 
Ms. Misty Watson, Finance Director, presented a three-year contract renewal with First National 
Bank which included no major changes.  Ms. Watson stated that the County has received 
excellent service from First National Bank through Ms. Mary Louise Roberts. 
 
Commissioner Wallin, seconded by Commissioner Yates, moved to approve the bank services 
contract renewal to First National Bank for a three-year term to expire June 30, 2022. 
 

VOTE: Aye-5 
 Nay-0 

PROPOSED RESOLUTION CELEBRATING THE 100TH ANNIVERSARY OF THE PASSAGE 
OF THE NINETEENTH AMENDMENT TO THE CONSTITUTION OF THE UNITED 
STATES AND FOUNDING OF THE LEAGUE OF WOMEN VOTERS 
Chairman Welch presented a resolution, as requested by the League of Women Voters, 
celebrating the 100th anniversary of the passage of the 19th Amendment to the United States 
Constitution. 
 
Commissioner Yates, seconded by Commissioner Turnbow, moved to adopt the resolution as 
presented. 
 

VOTE: Aye-5 
 Nay-0 

 
Chairman Welch requested the adopted resolution be forwarded to the League of Women Voters. 

110619 BCC Meeting

7



MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Recommended Contract Awards for Employee Medical, Dental, and Life Insurance 
 

County Manager Geouque stated that renewal rates have been received for medical, dental, and 
life insurance benefits.  The initial renewal rate received from CIGNA for medical insurance was 
a 21.58% increase.  Further negotiations and analysis of additional claims was provided allowing 
for a 10.61% reduction.  Staff received quotes from MedCost and Blue Cross Blue Shield.  
United HealthCare declined to quote.  The final and lowest rate received by the County was from 
CIGNA with a 10.97% increase. 
 
The initial renewal rate submitted by CIGNA for dental insurance was a 10% increase.  Ameritas 
Dental provided a 3% rate reduction.  Life insurance premiums through Symetra Financial will 
remain unchanged due to the current rate lock. 
 
County Manager Geouque stated that staff recommended CIGNA’s Level Funding plan for the 
County’s medical insurance plan with a 10.97% increase and for the County to fund $1,000 into 
each employee’s HSA account.  Staff further recommends Ameritas Dental with a three percent 
(3%) rate reduction. 
 
Adequate funds have been budgeted to cover the renewal rates. 
 
Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to: 
 

• approve CIGNA’s Level Funding medical plan with a 10.97% increase; and 
• fund $1,000 into each employee’s Health Savings Account (HSA); and 
• approve Ameritas Dental with a 3% reduction for dental. 

 
VOTE: Aye-5 
 Nay-0 

 
B.  Boards and Commissions 
 

County Manager Geouque shared the following for consider: 
 
Board of Adjustment 
The terms of David Hill, current Chairman, and Chuck Phillips, current Vice-Chairman, are set 
to expire in November.  Both are willing to continue to serve for an additional three (3) year 
term.  Both are at-large appointees.  The Board is in the process of scheduling a meeting for the 
first or second week in December. In the event appointments have not been made by that time, 
Mr. Hill and Mr. Phillips would continue to serve until re-appointed or replaced. 
 
Volunteer applications have been received from Mr. Hill as well as Mr. Lee Stroupe and Ms. 
Edith Tugman, both of whom are also interested in serving.  Mr. Stroupe and Ms. Tugman are 
first readings.  Mr. Hill and Mr. Phillips are both second readings. 
 
Consideration was tabled for further review. 
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C.  Announcements 
 

County Manager Geouque announced the following: 
 

• Due to the Commissioners’ Board Room being an official polling site on Election Day, 
the November 5, 2019, regular meeting of the Board of Commissioners has been 
rescheduled to Wednesday, November 6, 2019, at 8:30 A.M. in the Commissioners’ 
Board Room. 

 

• The Watauga County Board of Education will hold a work session at 6:00 P.M. on 
Tuesday, October 22, 2019, in the Gymnasium of Valle Crucis Elementary School.  The 
Board will hear presentations from their attorney and architect regarding the due 
diligence evaluation of property currently under contract by the Board for the 
construction of a new school in Valle Crucis. 
The Board of Education invites the public to attend and encourages citizens to participate 
in the public comment portion of the meeting.  This is an informational meeting only and 
no action will be taken. 
 

Chairman Welch stated that the public work session was a Board of Education event. 

PUBLIC COMMENT 
The following spoke during public comment: 
 

Tuesdae Rice 
Audra Thompson 
Todd Rice 
Kelly Mayhew 
Eddie Mayo 
Mason Clement Eason 

Bob Gates 
Lyle Schoenfeldt 
Jill 
Kathryn Barry 
Charles Clement 
Erin Kiser 

Frank Barry 
Susan M 
Bill Pressley 
Ben Jones 
 

 

Chairman Welch stated that it was an exciting time as this will be the first elementary school 
built in twenty-six years and stated that everyone can come together to make an incredible 
impact.  Chairman Welch encouraged citizens to be a part of the process by sending emails, 
calling, even by stopping Board members in the grocery store, and by attending the upcoming 
Board of Education public meeting on October 22. 

CLOSED SESSION 
At 8:22 P.M., Vice-Chairman Kennedy, seconded by Commissioner Wallin,  moved to enter 
Closed Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3) and Land 
Acquisition, per G. S. 143-318.11(a)(5)(i). 
 

VOTE: Aye-5 
 Nay-0 

 
Commissioner Wallin, seconded by Vice-Chairman Kennedy, moved to resume the open 
meeting at 8:47 P.M. 

VOTE: Aye-5 
 Nay-0 
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ADJOURN 
Commissioner Yates, seconded by Commissioner Turnbow, moved to adjourn the meeting at 
8:47 P.M. 
 

VOTE: Aye-5 
 Nay-0 

 
John Welch, Chairman 
 
ATTEST: 
Anita J. Fogle, Clerk to the Board 
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AGENDA ITEM 3: 

APPROVAL OF THE NOVEMBER 6, 2019, AGENDA 
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Blank Page 
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AGENDA ITEM 4: 

APPALACHIAN REGIONAL LIBRARY ANNUAL REPORT 

MANAGER’S COMMENTS: 
 
 Ms. Jane Blackburn, Appalachian Regional Library Director, will present the organization’s 
annual report.   
 
The report is for information only; therefore no action is required.    
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APPALACHIAN REGIONAL 
LIBRARY 2018-2019 

Ashe, Wilkes, and 
Watauga Counties 
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OUR MISSION STATEMENT 

The Appalachian Regional Library  
  

promotes knowledge, reading, and 
imagination;  

  
supports and encourages life-long  learning;  

  
and contributes to the sense of community and the  

  
economic well-being  

 
of Ashe, Wilkes, and Watauga Counties. 
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ARL’S FIVE YEAR PLAN 2015/2016 to 
2019/2020 
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FOUR SERVICE PRIORITIES 
 

 Reading 
 Lifelong Learning 
 The Library as Place 
 Technology 
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OBJECTIVES MET FISCAL YEAR 18-19 
 Year 1 of 3 salary increases implemented 
  
 Enhanced partnerships with local groups involved with literacy efforts 
 
 Libraries are providing shareable library information to programs or  
 agencies in the community in contact with expectant or new mothers. 
  
 Readers’ Advisory and Customer Service training for all staff 
 
 Non-traditional materials are being circulated to the public 
 (sports equipment, critter cameras, ukuleles, Alphabet Ready 
 backpacks) 
 
 New partnerships formed and programs presented at libraries by new 
partners 

 Multiple author events and book clubs hosted  

 Offsite programming and library promotion 
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WHO CARES? HOW MANY OF 
WHAT? 

2018-2019 Statistics 
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USERS OF OUR LIBRARIES AND 
SERVICES 

17-18   16-17 

 Cardholders 51,428 

 Adults       41,401 

 Children    10,027 

 Visitors  423,383 

 Programs                          1,633 

 Program Attendees          32,852 

 Computer Users               58,065 

 WiFi Users                      40,855   

 Partners                              114 

 Circulation                       624,341 

  Cardholders             77,075 

 Adults      47,195  

 Children   29,880 

  
 Visitors              405,463 
  
 Programs                    2,546                 
  
 Program Attendees    48,124    
  
 Computer Users         53,450        
  
 WiFi Users                38,608 
  
 Partners                         128 
  
 Circulation               605,967 

18-19 

  Cardholders             73,710 

 Adults      44,154  

 Children   29,556 

  
 Visitors              386,686 
  
 Programs                    1,878                 
  
 Program Attendees    38,192    
  
 Computer Users         64,064        
  
 WiFi Users                39,407 
  
 Partners                         161 
  
 Circulation               605,842 
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PROGRAMSPROGRAMSPROGRAMSPRO
GRAMSPROGRAMPROGRAMSPROGRA
MSPROGRAMSP R OG R A M S 

18-19 
 For Children & Families   1,100 
        
 For Teens                            93  
                 
 For Adults                         508  
              
 Total at the Libraries        1,422 
           
 Total Off Site                     211  
            
 Grand Total Programs      1,633 
          
 Grand Total Attendees:   32,552     
 

 For Children & Families  1,223   
        
 For Teens                           92     
        
 For Adults                        563 
           
 Total at the Libraries      1,649 
           
 Total Off Site                   229 
            
 Grand Total Programs    1,878 
           
 Grand Total Attendees: 38,192       
 

16-17 17-18 
 For Children & Families  1,948 
        
 For Teens                          76    
        
 For Adults                       522 
           
 Total at the Libraries      1,516 
           
 Total Off Site                1,030* 
            
 Grand Total Programs   2,546 
           
 Grand Total Attendees: 48,124     
 

* Due to Alphabet Ready programming in every K and Pre-K in Ashe and Watauga Counties 
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GRANTS for special projects/programs 

 LSTA Project Grant: AR Year 2 (region) $69,082 

 Glaxco-Smith-Kline Ribbon of Hope Grant (region) $25,000 

 ECRS Community Grant (through Watauga Friends, for Watauga)  $10,000 

 VITA grant (for Ashe and Watauga) $5,000 

 Dollar General Grants (Ashe and Watauga) $4,000 

 LSTA ARSL Conference Scholarship Grants  3 staff  $3,900 

 Public Library Association Inclusive Internship Initiative (Wilkes)  $3,500 

 LSTA Community Connections Grant: Involving Books (Ashe) $3,000 

 Bill Absher Memorial Endowment (Wilkes) $2,800 

 ALA/PBS Great American Read Grant (region) $2,000 
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GRANTS for special projects/programs 
continued 
 Ashe County Community Foundation  $500 

 Watauga County Community Grant  $500 

 LGFCU (For Wilkes’ Imagination Café) $500 

 NC Humanities Council Road Scholars grant (Ashe) $250 

 Herman’s Garden Seed Donation Program (Wilkes)  $162 

 GRAND TOTAL: $130,194 
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OUR LIBRARIES and their proudest 
moments 
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WILKES COUNTY PUBLIC LIBRARY 

  

 Storywalk at W. Kerr Scott Dam 

  

 Great American Read 

  

 African-American Music Appreciation 
Month 
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STORYWALK AT W. 
KERR SCOTT DAM 

●Located at Fish Dam 
Creek 

●Funded by the Glaxco-
Smith-Kline Ribbon of 
Hope grant 

●Grand opening 
September 26, 2019 
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GREAT AMERICAN 
READ 

LIBRARY 
CELEBRATION 
ON 
THURSDAY, 
NOVEMBER 8, 
4-7 PM 
 Snacks & Drinks 
 Movie & Popcorn 
 Door Prizes 
 & Express 
Yourself!  

  

  

For ARL: 
 
#1 To Kill A Mockingbird 
 
#2 Harry Potter books 
 
#3 Charlotte’s Web 
 
(Grant funded programming) 
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AFRICAN-AMERICAN 
MUSIC APPRECIATION 
MONTH 

 

● June 15, 2019  

● Celebrating African-American Music 
Appreciation Month with a 
performance by Dionn Owen and 
Renaissance of Winston-Salem  

● This event was held at the Wilkes 
Heritage Museum. 

● Sponsors: The Library, the Museum, 
& Dean's Southern Bistro 

● 104 Attendees 
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ASHE COUNTY PUBLIC LIBRARY 
 

  

 Superhero Run 

  

 Opportunity Fair 

  

 Parking Lot Expansion 
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SUPERHERO RUN 

Staff made a half-mile course all the way around the 
library with obstacles along the way. This gave us the 
chance to show parents how to use the library for 
more than just reading. After completing the course, 
the “Superheroes in training” received a certificate 
verifying each as a true Superhero. After the heroes 
finished the course they made cards to local 
superheroes and had their pictures taken (with some 
special effects). 
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OPPORTUNITY FAIR 
In partnership with Ashe County Community 
Foundation the library hosted its first annual 
“Power of Giving Opportunity Fair.”   
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PARKING LOT EXPANSION: 
A COOPERATIVE EFFORT 
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WATAUGA COUNTY PUBLIC LIBRARY 

  

 New Little Free Libraries 

  

 Calibrated Readers  

  

IMLS Loves Alphabet Ready Project 
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4 NEW LITTLE FREE LIBRARIES 

●Plan B (grocery store 
at intersection of 194N 
and Meat Camp Rd) 
 
●White Laurel area 
across from Hospitality 
House 
 
●Mabel Methodist 
Church 
 
●Cove Creek Park 
 

●Sponsored by Publix 
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 CALILBRATED READERS 
 

Kevin Hines author of 
Cracked, Not Broken: Surviving and 
Thriving After a Suicide Attempt 

●10 books per micro-level to gently spur 
reading progress so students can climb to the 
next level 
●Funded by a $3,000 Dollar General Youth 
Literacy grant 
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IMLS LOVES ALPHABET READY PROJECT 
AND VISITS TO FIND OUT MORE ABOUT IT 
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AWARD CONTINUATION
SHEET

Cooperative Agreement

PAGE 13 OF

U.S. Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

AWARD DATE 09/29/2019PROJECT NUMBER 2019-AR-BX-K007

SPECIAL CONDITIONS

All program authority and responsibility inherent in the Federal stewardship role shall remain with the Bureau of 
Justice Assistance (BJA).  BJA will work in conjunction with the recipient to routinely review and refine the work plan 
so that the program's goals and objectives can be effectively accomplished.  BJA will monitor the project on a 
continual basis by maintaining ongoing contact with the recipient and will provide input to the program's direction, in 
consultation with the recipient, as needed.

The award recipient agrees to participate in a data collection process measuring program outputs and outcomes. The 
data elements for this process will be outlined by the Office of Justice Programs.

33.

34.

OJP FORM 4000/2 (REV. 4-88)
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U.S. Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

AWARD DATE 09/29/2019PROJECT NUMBER 2019-AR-BX-K007

SPECIAL CONDITIONS

Within 45 calendar days after the end of any conference, meeting, retreat, seminar, symposium, training activity, or 
similar event funded under this award, and the total cost of which exceeds $20,000 in award funds, the recipient must 
provide the program manager with the following information and itemized costs: 



1) name of event; 



2) event dates; 



3) location of event;



4) number of federal attendees; 



5) number of non-federal attendees;  



6) costs of event space, including rooms for break-out sessions; 



7) costs of audio visual services; 



8) other equipment costs (e.g., computer fees, telephone fees); 



9) costs of printing and distribution; 



10) costs of meals provided during the event; 



11) costs of refreshments provided during the event; 



12) costs of event planner; 



13) costs of event facilitators; and 



14) any other costs associated with the event.  





The recipient must also itemize and report any of the following attendee (including participants, presenters, speakers) 
costs that are paid or reimbursed with cooperative agreement funds: 



1) meals and incidental expenses (M&IE portion of per diem); 



2) lodging; 



3) transportation to/from event location (e.g., common carrier, Privately Owned Vehicle (POV)); and, 



4) local transportation (e.g., rental car, POV) at event location.



Note that if any item is paid for with registration fees, or any other non-award funding, then that portion of the expense
does not need to be reported.



Further instructions regarding the submission of this data, and how to determine costs, are available in the OJP 
Financial Guide Conference Cost Chapter.

35.

OJP FORM 4000/2 (REV. 4-88)
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U.S. Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

AWARD DATE 09/29/2019PROJECT NUMBER 2019-AR-BX-K007

SPECIAL CONDITIONS

Confidentiality of data

 

The recipient (and any subrecipient at any tier) must comply with all confidentiality requirements of 34 U.S.C. 10231 
and 28 C.F.R. Part 22 that are applicable to collection, use, and revelation of data or information. The recipient further 
agrees, as a condition of award approval, to submit a Privacy Certificate that is in accord with requirements of 28 
C.F.R. Part 22 and, in particular, 28 C.F.R. 22.23.

Justification of consultant rate



Approval of this award does not indicate approval of any consultant rate in excess of $650 per day. A detailed 
justification must be submitted to and approved by the OJP program office prior to obligation or expenditure of such 
funds.

The recipient agrees to cooperate with any assessments, national evaluation efforts, or information or data collection 
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any
activities within this project.

Recipient integrity and performance matters:  Requirement to report information on certain civil, criminal, and 
administrative proceedings to SAM and FAPIIS



The recipient must comply with any and all applicable requirements regarding reporting of information on civil, 
criminal, and administrative proceedings connected with (or connected to the performance of) either this OJP award or 
any other grant, cooperative agreement, or procurement contract from the federal government.  Under certain 
circumstances, recipients of OJP awards are required to report information about such proceedings, through the federal 
System for Award Management (known as "SAM"), to the designated federal integrity and performance system 
(currently, "FAPIIS"). 



The details of recipient obligations regarding the required reporting (and updating) of information on certain civil, 
criminal, and administrative proceedings to the federal designated integrity and performance system (currently, 
"FAPIIS") within SAM are posted on the OJP web site at https://ojp.gov/funding/FAPIIS.htm (Award condition: 
Recipient Integrity and Performance Matters, including Recipient Reporting to FAPIIS), and are incorporated by 
reference here.

FFATA reporting:  Subawards and executive compensation



The recipient must comply with applicable requirements to report first-tier subawards ("subgrants") of $25,000 or 
more and, in certain circumstances, to report the names and total compensation of the five most highly compensated 
executives of the recipient and first-tier subrecipients (first-tier "subgrantees") of award funds.  The details of recipient
obligations, which derive from the Federal Funding Accountability and Transparency Act of 2006 (FFATA), are posted
on the OJP web site at https://ojp.gov/funding/Explore/FFATA.htm (Award condition: Reporting Subawards and 
Executive Compensation), and are incorporated by reference here.

 

This condition, including its reporting requirement, does not apply to-- (1) an award of less than $25,000, or (2) an 
award made to an individual who received the award as a natural person (i.e., unrelated to any business or non-profit 
organization that he or she may own or operate in his or her name).

36.

37.

38.

39.

40.

OJP FORM 4000/2 (REV. 4-88)
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U.S. Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

AWARD DATE 09/29/2019PROJECT NUMBER 2019-AR-BX-K007

SPECIAL CONDITIONS

With respect to this award, federal funds may not be used to pay cash compensation (salary plus bonuses) to any 
employee of the award recipient at a rate that exceeds 110% of the maximum annual salary payable to a member of the 
federal government's Senior Executive Service (SES) at an agency with a Certified SES Performance Appraisal System
for that year.  (An award recipient may compensate an employee at a higher rate, provided the amount in excess of this 
compensation limitation is paid with non-federal funds.)



This limitation on compensation rates allowable under this award may be waived on an individual basis at the 
discretion of the OJP official indicated in the program announcement under which this award is made.

Applicants must certify that Limited English Proficiency persons have meaningful access to the services under this 
program(s).  National origin discrimination includes discrimination on the basis of limited English proficiency (LEP). 
To ensure compliance with Title VI and the Safe Streets Act, recipients are required to take reasonable steps to ensure 
that LEP persons have meaningful access to their programs. Meaningful access may entail providing language 
assistance services, including oral and written translation when necessary. The U.S. Department of Justice has issued 
guidance for grantees to help them comply with Title VI requirements. The guidance document can be accessed on the 
Internet at www.lep.gov.

Any organization using Office of Justice Programs grant funds, in whole or in part, to collect, aggregate, and/or share 
data on behalf of a government agency, must guarantee that the agency that owns the data and its approved designee(s) 
will retain unrestricted access to the data, in accordance with all applicable law, regulations, and BJA policy: a) in an 
expeditious manner upon request by the agency; b) in a clearly defined format that is open, user-friendly, and 
unfettered by unreasonable proprietary restrictions; and c) at a minimal additional cost to the requestor (which cost may
be borne by using grant funds).

Protection of human research subjects 



The recipient (and any subrecipient at any tier) must comply with the requirements of 28 C.F.R. Part 46 and all OJP 
policies and procedures regarding the protection of human research subjects, including obtainment of Institutional 
Review Board approval, if appropriate, and subject informed consent.

Justice Information Sharing



Information sharing projects funded under this award must comply with DOJ's Global Justice Information Sharing 
Initiative (Global) guidelines. The recipient (and any subrecipient at any tier) must conform to the Global Standards 
Package (GSP) and all constituent elements, where applicable, as described at: https:/ / it.ojp.gov/ gsp_grantcondition. 
The recipient (and any subrecipient at any tier) must document planned approaches to information sharing and describe 
compliance with the GSP and appropriate privacy policy that protects shared information, or provide detailed 
justification for why an alternative approach is recommended.

The recipient agrees to submit to BJA for review and approval any curricula, training materials, proposed publications, 
reports, or any other written materials that will be published, including web-based materials and web site content, 
through funds from this grant at least thirty (30) working days prior to the targeted dissemination date.  Any written, 
visual, or audio publications, with the exception of press releases, whether published at the grantee's or government's 
expense, shall contain the following statements: "This project was supported by Grant No. 2019-AR-BX-K007 
awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of the Department of 
Justice's Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of 
Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and the SMART 
Office. Points of view or opinions in this document are those of the author and do not necessarily represent the official 
position or policies of the U.S. Department of Justice." The current edition of the DOJ Grants Financial Guide provides 
guidance on allowable printing and publication activities.

41.

42.

43.

44.

45.

46.
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U.S. Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

AWARD DATE 09/29/2019PROJECT NUMBER 2019-AR-BX-K007

SPECIAL CONDITIONS

The recipient agrees to track and report to BJA on its training and technical assistance activities and deliverables 
progress using the guidance and format provided by BJA.

Withholding of funds:  Disclosure of lobbying



The recipient may not obligate, expend, or draw down any funds under this award until it has provided to the grant 
manager for this OJP award a complete Disclosure of Lobbying Activities (SF-LLL) form, and OJP has issued a Grant 
Adjustment Notice to remove this special condition.

Withholding of funds:  Research and evaluation independence and integrity



The recipient may not obligate, expend, or draw down any award funds until: (1) it has provided to the grant manager 
for this OJP award information regarding research and evaluation independence and integrity in accordance with the 
detailed instructions in the program solicitation, (2) OJP has completed its review of the information provided and of 
any supplemental information it may request, (3) the recipient has made (or agreed to) any adjustments to the award 
(including as to amount) that OJP may require to prevent, eliminate, mitigate, or otherwise adequately address any 
actual or apparent personal or financial conflict of interest on the part of the investigators or other staff/consultants 
engaged in the research/evaluation or organizational conflict of interest on the part of the recipient entity, and (4) a 
Grant Adjustment Notice has been issued to remove this condition.  



If this award is a "discretionary" award (i.e., not an award under a statutory "formula" program), the recipient 
understands and agrees that if it does not provide an adequate research and evaluation independence and integrity 
submission (as determined by OJP), or if it fails to implement (as determined by OJP) any safeguard included in its 
submission or required by OJP, this award may be terminated (without right of appeal), upon thirty (30) calendar days 
advance written notice by OJP.

Recipient may not obligate, expend or drawdown funds until the Bureau of Justice Assistance, Office of Justice 
Programs has received and approved the required application attachment(s) and has issued a Grant Adjustment Notice 
(GAN) releasing this special condition.

The recipient is authorized to incur obligations, expend, and draw down funds for travel, lodging, and per diem costs 
only, in an amount not to exceed $5,000, for the sole purpose of attending a required OJP conference associated with 
this grant award. The grantee is not authorized to incur any additional obligations, or make any additional expenditures 
or draw downs until the awarding agency and the Office of the Chief Financial Officer (OCFO) has reviewed and 
approved the recipient's budget and budget narrative, and a Grant Adjustment Notice (GAN) has been issued to remove
this special condition.

The recipient agrees to budget funds for two staff representatives to attend one three-day national meeting in 
Washington, D.C. each year for the life of the grant.  In addition, the recipient agrees to participate in BJA training 
events, technical assistance events, or conferences held by BJA or its designees, upon request.

47.

48.

49.

50.

51.

52.
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U.S. Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

AWARD DATE 09/29/2019PROJECT NUMBER 2019-AR-BX-K007

SPECIAL CONDITIONS

Any Web site that is funded in whole or in part under this award must include the following statement on the home 
page, on all major entry pages (i.e., pages (exclusive of documents) whose primary purpose is to navigate the user to 
interior content), and on any pages from which a visitor may access or use a Web-based service, including any pages 
that provide results or outputs from the service: 



"This Web site is funded [insert "in part," if applicable] through a grant from the [insert name of OJP component], 
Office of Justice Programs, U.S. Department of Justice.  Neither the U.S. Department of Justice nor any of its 
components operate, control, are responsible for, or necessarily endorse, this Web site (including, without limitation, its
content, technical infrastructure, and policies, and any services or tools provided)."



The full text of the foregoing statement must be clearly visible on the home page.  On other pages, the statement may 
be included through a link, entitled "Notice of Federal Funding and Federal Disclaimer," to the full text of the 
statement.

Copyright; Data rights



The recipient acknowledges that OJP reserves a royalty-free, non-exclusive, and irrevocable license to reproduce, 
publish, or otherwise use, and authorize others to use (in whole or in part, including in connection with derivative 
works), for Federal purposes: (1) any work subject to copyright developed under an award or subaward (at any tier); 
and (2) any rights of copyright to which a recipient or subrecipient (at any tier) purchases ownership with Federal 
support.



The recipient acknowledges that OJP has the right to (1) obtain, reproduce, publish, or otherwise use the data first 
produced under any such award or subaward; and (2) authorize others to receive, reproduce, publish, or otherwise use 
such data for Federal purposes.  "Data" includes data as defined in Federal Acquisition Regulation (FAR) provision 
52.227-14 (Rights in Data - General).



It is the responsibility of the recipient (and of each subrecipient (at any tier), if applicable) to ensure that the provisions 
of this condition are included in any subaward (at any tier) under this award.



The recipient has the responsibility to obtain from subrecipients, contractors, and subcontractors (if any) all rights and 
data necessary to fulfill the recipient's obligations to the Government under this award.  If a proposed subrecipient, 
contractor, or subcontractor refuses to accept terms affording the Government such rights, the recipient shall promptly 
bring such refusal to the attention of the OJP program manager for the award and not proceed with the agreement in 
question without further authorization from the OJP program office.

53.

54.
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Memorandum To:

From:

Subject:

Washington, D.C.  20531

Orben Terry, NEPA Coordinator

Categorical Exclusion for Appalachian District Health Department

Awards under the Comprehensive Opioid Abuse Program (COAP) will be used improve collaboration and strategic
decision-making of regulatory and law enforcement agencies and public health officials to address prescription 
drug and opioid misuse, save lives, and reduce crime. 

None of the following activities will be conducted whether under the Office of Justice Programs federal action or a 
related third party action:

1) New construction.

2) Renovation or remodeling of a property located in an environmentally or historically sensitive area, including 
property (a) listed on or eligible for listing on the National Register of Historic Places, or (b) located within a 100-
year flood plain, a wetland, or habitat for an endangered species.

(3) A renovation that will change the basic prior use of a facility or significantly change its size.

(4) Research and technology whose anticipated and future application could be expected to have an effect on the 
environment.

(5) Implementation of a program involving the use of chemicals. 

Additionally, the proposed action is neither a phase nor a segment of a project which when reviewed in its entirety 
would not meet the criteria for a categorical exclusion.  Consequently, the subject federal action meets the Office 
of Justice Programs' criteria for a categorical exclusion as contained in paragraph 4(b) of Appendix D to Part 61 of 
Title 28 of the Code of Federal Regulations.

U.S. Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

Official Grant File
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GRANT MANAGER'S MEMORANDUM, PT. I: 
PROJECT SUMMARY

1. STAFF CONTACT (Name & telephone number)

PROJECT NUMBER

6. NAME & ADRESS OF SUBGRANTEE

7. PROGRAM PERIOD 8. BUDGET PERIOD

9. AMOUNT OF AWARD 10. DATE OF AWARD

11. SECOND YEAR'S BUDGET

2019-AR-BX-K007

2. PROJECT DIRECTOR (Name, address & telephone number)

4. TITLE OF PROJECT

12. SECOND YEAR'S BUDGET AMOUNT

13. THIRD YEAR'S BUDGET PERIOD 14. THIRD YEAR'S BUDGET AMOUNT

15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse)

5. NAME & ADDRESS OF GRANTEE

Cooperative Agreement

This project is supported under FY19(BJA - CARA) 34 USC 10701, et seq.; Pub. L. No. 116-6, 133 Stat 13, 114

Jennifer Greene
Health Director/CEO
PO Box 309
Sparta, NC 28675
(828) 264-4995

PAGE 11 OF

The Comprehensive Opioid Abuse Site-based Program (COAP) was developed as part of the Comprehensive Addiction and Recovery Act (CARA) legislation. 
COAP’s purpose is to provide financial and technical assistance to states, units of local government, and Indian tribal governments to plan, develop, and 
implement comprehensive efforts to identify, respond to, treat, and support those impacted by the opioid epidemic. The Harold Rogers Prescription Drug 
Monitoring Program (PDMP) has been incorporated into the FY 2019 COAP solicitation. The purpose of the Harold Rogers PDMP is to improve collaboration and 
strategic decision making among regulatory and law enforcement agencies and public health entities to address prescription drug and opioid abuse, save lives, and 
reduce crime. 



COAP aims to reduce opioid abuse and the number of overdose fatalities, as well as to mitigate the impacts on crime victims by supporting comprehensive, 
collaborative initiatives. The program also supports the implementation, enhancement, and proactive use of PDMPs to support clinical decision making and prevent 

Elizabeth White
(202) 598-7402

OJP FORM 4000/2 (REV. 4-88)

Appalachian District Health Department Locally Driven Response

Appalachian District Health Department
PO Box 309
Sparta, NC 28675-0309

TO:10/01/2019 09/30/2022FROM: TO:10/01/2019 09/30/2022FROM:

09/29/2019 $ 551,257

3b. POMS CODE (SEE INSTRUCTIONS
      ON REVERSE)

3a. TITLE OF THE PROGRAM

Category 1: Locally Driven Responses to the Opioid Epidemic 

U.S. Department of Justice
Office of Justice Programs

Bureau of Justice Assistance
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AGENDA ITEM 6: 

SOIL AND WATER CONSERVATION DISTRICT – DIVISION OF WATER RESOURCES 
STREAM RESTORATION GRANTS 

MANAGER’S COMMENTS:   
 
Mr. Denny Norris, Watauga Soil and Water Board member, will discuss with the Board the 
partnership that they have entered into with Resource Institute, Blue Ridge Environmental 
Consulting, and Blue Ridge RC&D.  Previously, these grants were run through a governmental 
entity (Watauga County) and the governmental entity would reimburse the above organizations.  
New legislation was recently passed still requiring a governmental entity sponsorship but now 
the organizations performing the services may request direct reimbursement. 
 
The report is for information only and to document the change in the reimbursement process.            
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Memo 

Date: October 28, 2019 

To: Deron Geouque 

From: Watauga Soil & Water Board 

Subject: Division of Water Resources Stream Restoration Grants run through Watauga SWCD. 

 

Soil & Water has agreed to partner with Resource Institute, Blue Ridge Environmental Consulting, and 
Blue Ridge RC&D. The grants also have EQIP (Federal Funding) add as well. These grants have to be run 
through a government entity in order to be eligible to apply.  

 

August 28, 2017 Session Law 2017-57 passed allowing DWR to send payments directly to NGOs (non-
governmental organizations). SWCD has 1 grant requiring money to be paid to a NGO (Resource 
Institute) that took place before Session Law 2017-57 passed.  

NGO’s have agreed, to give Watauga SWCD an administrative fee for each grant they partner on. 

 

List of grants: 

Resource Institute Grants: 

WNCSI 2016: Dewayne Oliver/John Winebarger [Cove Creek] 

- Contract #7355 
- Amount awarded: $149,807 
- Amount paid: $103,176 
- Partners: Watauga SWCD; Resource Institute; Dewayne Oliver; John Winebarger; NRCS 
- EQIP project 

WNCSI 2017: H.G. Watauga, LLC [S. Fork New River] 

- Contract #7658 & #7675 
- Amount awarded: $148,871 & $180,001 
- Amount paid: $148,871 & $162,000   
- Amount invoiced to SWCD: $18,001 
- Partners: Watauga SWCD; Resource Institute; Hollar and Greene; CWMTF; Town of Boone; NRCS 
- EQIP project & State and Local project respectively 
- Completed 

WNCSI 2018: Robert Shipley [Linville Creek] 

- Contract through CWMTF as a regional fund; STATE CONTRACT NOT FUNDED 
- Amount awarded: varies 

110619 BCC Meeting
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- Amount paid: $0 
- Partners: Resource Institute; CWMTF; Robert Shipley; NRCS 
- EQIP project 

 

WNCSI 2019: Blue Ridge Conservancy [Dutch Creek] 

- Contract through CWMTF as a regional fund; STATE CONTRACT NOT FUNDED 
- Amount awarded: varies 
- Amount paid: $0 
- Partners: Resource Institute; CWMTF; Blue Ridge Conservancy; NRCS 
- EQIP project 

WNCSI 2019: Eugene Walker [Cove Creek] 

- Application being developed 
- Partners: Resource Institute; Watauga SWCD; NRCS 
- EQIP project 

 

Blue Ridge RD&D Grant: 

Wards Mill Dam Removal Project 

- Contract # 7964  
- Partners: NCDEQ; SWCD; US Fish & Wildlife Service 
- Total contract grant amount $963,000 
- Project has started 

 

Blue Ridge Environmental Consulting (BREC): 

WNCSI: Eric Greene Project 

- Contract # 7324 
- Partners: BREC; SWCD ; NRCS 
- $87,500 
- Completed 

WNCSI: Robert Greene Project 

- Contract # 7474 
-  Partners: BREC; SWCD; NRCS 
- $194,000 
- Project is completed. Waiting on vegetation planting season to complete 
- $174,600 paid to date 

 

WNCSI: David Stephens Project 
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- Contract # 7823 
- Partners; BREC; SWCD; NRCS 
- $93,504 
- Project will start in the spring of 2020 

  

  

  WNCSI: Tim Hodges Project 

- Contract # 7970 
- Partners: BREC; SWCD; NRCS 
- $167,000 
- Project will start in the spring of 2020 
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AGENDA ITEM 7: 

BLUE RIDGE WOMEN IN AGRICULTURE PROPOSED LEASE AMENDMENTS 

MANAGER’S COMMENTS: 
 
David Walker, Blue Ridge Women in Agriculture (BRWIA), will request the Board modify the 
current lease for the Food Hub to reflect the additional space the Board allotted to BRWIA.   
 
Board approval is required contingent upon County Attorney review.   
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AGENDA ITEM 8: 

PROPOSED AMENDMENTS TO THE VALLE CRUCIS HISTORIC DISTRICT ORDINANCE 

MANAGER’S COMMENTS: 
 
A public hearing was conducted to allow public comment on the proposed amendments to the 
Valle Crucis Historic District Ordinance.  Enclosed is information from the Planning Board and 
the Valle Crucis Historic District Committee.    
 
The Board may adopt the text amendment along with the statement of consistency, approve the 
amendment and statement of consistency with changes, deny the request, or table the decision 
until a future meeting.  The Board may wish to consult with the County Attorney prior to 
taking any action on this matter.    
 
Staff seeks direction from the Board.   
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Memorandum 

Date: November 1, 2019 

To:   County Manager, Board of Commissioners  

From:   Joe Furman 

RE: Valle Crucis Historic Preservation Commission Report 

 
Section 3.4 of the Valle Crucis Historic District  Ordinance requires the Planning & 
Inspections Department to refer applications for ordinance amendments to the Planning 
Board and Valle Crucis Historic Preservation Commission for “study and report.” “The 
Board of Commissioners shall not enact the proposed amendment until 30 days after such 
referral or until the Planning Board and Commission makes its report, whichever comes 
first.” The Planning Board met on September 16, 2019; documentation of their report will be 
transmitted in a separate memo. The Historic Preservation Commission met October 1, 
2019; the report from that meeting is transmitted herewith. 

As part of the Commission’s discussion and study of the proposal the Commission chose 
to receive comments from community members in attendance. Twenty six (26) people 
attended the meeting; ten (10) spoke. All 10 spoke in opposition to the proposed 
amendment; it appeared that all in attendance were in opposition. Every effort was made to 
confine the comments and discussion to the proposed ordinance amendment alone, 
avoiding discussion of specific tracts of land being considered for the site of a new Valle 
Crucis School. 

Ultimately, the Commission voted 5-0 to recommend that the proposed amendment not be 
adopted. Primary reasons for this action included: 1) that amending the ordinance to 
exempt public schools from the area, height, placement, and performance standards of the 
ordinance would set a precedent for future similar amendments for other uses; 2) that 
schools should be held to the same standards as other uses to which several of those in 
attendance, including some Commission members, had been held in the past; 3) that the 
ordinance to date has effectively preserved the Historic District as described in Section 1.1 
(Purposes) of the ordinance, and that adoption of the proposed amendment would 
undermine those purposes to accommodate construction of a large, new, modern building 
within the District; and 4) since the local District is also a National Register of Historic 
Places District, the proposed amendment will not serve it well. 

The Commission members recognize that the ordinance was adopted in 1990 as a result 
of years of hard work and compromise, and firmly believe it should not be weakened. 
However, they stated a willingness to study the ordinance to determine if any changes are 
warranted, and report their findings to the Board of Commissioners. 
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AGENDA ITEM 9: 

PHONE SYSTEM REPLACEMENT REQUEST 

MANAGER’S COMMENTS:   
 
Mr. Drew Eggers, IT Director, will request the Board approve the bid from AT&T in the amount 
of $43,178.54 for a new phone system for the Courthouse, Administration Building, Planning 
and Inspections, Veteran’s Service, Maintenance, Parks and Recreation, License Plate Agency, 
and the Cooperative Extension office.  The phone system is nine (9) years old and has reached its 
end of life service.  Adequate funds have been budgeted to cover the expense.   
 
Board action is required to award the bid to AT&T in the amount of $43,178.54 for a new phone 
system for county facilities.   
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WATAUGA COUNTY Information Technologies 
 Courthouse, Suite 4  842 West King Street  Boone, North Carolina 28607  Phone (828) 265-8015 

                    FAX   (828) 265-8076 
                   TDD 1-800-735-2962 
                   Voice 1-800-735-8262 

MEMORANDUM 
 
 
TO:  Watauga County Board of Commissioners 
  Deron Geouque, County Manager 
 
FROM:  Drew Eggers, Information Technologies Director 
 
SUBJECT: Phone System Replacement  
 
DATE:  October 29, 2019 
 
 
Our current phone system is nine years old, and this particular system is not made 
anymore. Parts may become increasingly difficult to find. We need to replace the current 
system before we are in a position that there is a hardware failure that we cannot recover 
from quickly.  
 
Also, the Cooperative Extension office is in need of a new phone system, and we intend 
to add them to this system via a fiber connection to their building. 
 
This proposed system will serve Watauga County’s offices in the Courthouse, 
Administration Building, Planning and Inspections, Veteran’s Service, Maintenance, 
Parks and Recreation (including the Community Recreation Center), License Plate 
Agency, and the Cooperative Extension office. 
 
The recommendation is to use AT&T for this system. We already have systems installed 
and supported by AT&T at the Law Enforcement Center, Sanitation, and Human 
Services. This will allow us to have the same systems, parts, and support for all offices. 
 
We are requesting approval for the purchase of the IP Office system from AT&T. The 
total cost of the proposed system is $43,178.54. Available funds have been set aside for 
this. The quote from AT&T is attached. 
 
Thank you for your consideration of this request. 
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SCHEDULE OF CHARGES 
HARDWARE AND SOFTWARE 

EQUIPMENT AGREEMENT 
 

Watauga County 
 

 Quote Number:  AUS4953045 
Company Name: Quote Date: 10/18/2019 
Watauga County Expiration Date: 12/17/2019 
Customer Sold To #: Ship to Address: 
 842 W. King Str 

Suite 4 
Ship to Contact:  Drew  Eggers Boone NC  28607 
Ship to Tel:  828-265-8016  
  
Account Executive:  Charles Robinson  678-893-5640 Delivery Date:   

The following charges apply to this SOW and Project only.  

   

Finance your new system with an AT&T Capital Services Lease Equipment Subtotal: $55,662.19 

 $1 Purchase FMV Discount: $30,859.86 

12 Monthly Payments of: $3,313.63 $3,108.02 Equipment Total: $24,802.33 

24 Monthly Payments of: $1,731.56 $1,621.68   

36 Monthly Payments of: $1,157.53 $1,139.61 Installation: $13,013.12 

48 Monthly Payments of: $908.27 $924.60 Shipping: $124.01 

60 Monthly Payments of: $763.72 $789.58 Training:  

     
Lease rates are for commercial leases only and do not include applicable 
taxes or maintenance costs 
Lease proposal subject to credit approval and acceptance by  
AT&T Capital Services.  Questions?  Call 1-800-733-1481 

Support Services: $970.20 

OEM/ERS Services: $0.00 

Services Subtotal: $970.20 

Note: 
- All returns subject to a 20% restocking fee 
- Shipping costs are estimates 
- Quote does not include applicable taxes 
- The above prices DO NOT include any required house and/or net-Pop cables or monthly 
line charges 
- A site survey is required if this is a school, place of worship, warehouse, factory, residence, 
municipality, car dealership, trailer, multi-floor installation or there is existing 1A2 key 
equipment, there are any separate buildings that need to be cabled, new cables installed and 
the building is over 30 years old, special paging requests or a data install with Category 5 
wiring.  If a Site Survey is not performed, customer may be subject to additional charges. 

Voice Maint Solutions: $4,268.88 

Grand Total: $43,178.54 

     

Date Printed:  10/18/2019 Release Date: 9/21/16   Customer Initials 

 

QTY PRODUCT TOTAL PRICE 

8 IP OFFICE R10+ IP500 T1 ADDITIONAL 2CHANNELS LIC:CU $678.29 

98 IP OFFICE R10+ AVAYA IP ENDPOINT 1 LIC:CU $3,180.04 

3 IP OFFICE R11 POWER USER 1 LIC:CU $227.12 

1 IP OFFICE R11 ESSENTIAL EDITION LIC:DS $228.40 

1 IP OFFICE R11 PREFERRED VOICEMAIL PRO LIC:DS $873.82 

1 IP OFFICE ISDN CABLE RJ45/RJ45 3M RED $2.18 

2 POWER CORD 18AWG 10 Amp AC US/NORTH AMERICA $16.45 

1 IP OFFICE IP500 EXTENSION CARD PHONE 8 $449.89 

1 IP OFFICE IP500 TRUNK CARD PRIMARY RATE UNIVERSAL 
SINGLE 

$432.16 

2 IP OFFICE IP500 RACK MOUNTING KIT $54.52 

1 IP OFFICE IP500 EXPANSION MODULE PHONE 16 $1,204.75 

1 IP OFFICE 500 VERSION 2 CONTROL UNIT $295.46 

1 IP OFFICE IP500 V2 SYSTEM SD CARD MU-LAW $22.93 

1 IP OFFICE MEDIA CARD VOICE (VCM) CODING MODULE 64 
V2 

$159.19 

2 AVAYA B179 SIP CONFERENCE PHONE POE ONLY NO AC 
POWER 

$979.78 
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SCHEDULE OF CHARGES 
HARDWARE AND SOFTWARE 

EQUIPMENT AGREEMENT 
 

Watauga County 
 

 Quote Number:  AUS4953045 
Company Name: Quote Date: 10/18/2019 
Watauga County Expiration Date: 12/17/2019 
Customer Sold To #: Ship to Address: 
 842 W. King Str 

Suite 4 
Ship to Contact:  Drew  Eggers Boone NC  28607 
Ship to Tel:  828-265-8016  
  
Account Executive:  Charles Robinson  678-893-5640 Delivery Date:   

The following charges apply to this SOW and Project only.  

   

Finance your new system with an AT&T Capital Services Lease Equipment Subtotal: $55,662.19 

 $1 Purchase FMV Discount: $30,859.86 

12 Monthly Payments of: $3,313.63 $3,108.02 Equipment Total: $24,802.33 

24 Monthly Payments of: $1,731.56 $1,621.68   

36 Monthly Payments of: $1,157.53 $1,139.61 Installation: $13,013.12 

48 Monthly Payments of: $908.27 $924.60 Shipping: $124.01 

60 Monthly Payments of: $763.72 $789.58 Training:  

     
Lease rates are for commercial leases only and do not include applicable 
taxes or maintenance costs 
Lease proposal subject to credit approval and acceptance by  
AT&T Capital Services.  Questions?  Call 1-800-733-1481 

Support Services: $970.20 

OEM/ERS Services: $0.00 

Services Subtotal: $970.20 

Note: 
- All returns subject to a 20% restocking fee 
- Shipping costs are estimates 
- Quote does not include applicable taxes 
- The above prices DO NOT include any required house and/or net-Pop cables or monthly 
line charges 
- A site survey is required if this is a school, place of worship, warehouse, factory, residence, 
municipality, car dealership, trailer, multi-floor installation or there is existing 1A2 key 
equipment, there are any separate buildings that need to be cabled, new cables installed and 
the building is over 30 years old, special paging requests or a data install with Category 5 
wiring.  If a Site Survey is not performed, customer may be subject to additional charges. 

Voice Maint Solutions: $4,268.88 

Grand Total: $43,178.54 

     

Date Printed:  10/18/2019 Release Date: 9/21/16   Customer Initials 

 

QTY PRODUCT TOTAL PRICE 

1 IP OFFICE UNIFIED COMMUNICATIONS MODULE V2 $490.99 

71 J169 IP PHONE GLOBAL NO POWER SUPPLY $11,806.74 

6 J129 IP PHONE GLOBAL NO POWER SUPPLY $337.08 

1 IP OFFICE/IP OFFICE SELECT R11 USER/ADMIN DVD $9.09 

19 J139 IP PHONE $1,878.65 

7 J100 EXPANSION MODULE 24 $928.09 

1 TRIPP LITE UPS SYSTEM SMART ONLINE RACK/TOWER 
PURESINE 120V 6 OUTLET 1000VA 1 USB SNMP SLOT USE 

$546.71 

98 Reuse Wiring 
 

1 Test PRI Circuits 
 

 

AT&T Voice Mtc Svcs - 8x5x3 Year(s) $4,268.88 
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AGENDA ITEM 10: 

SANITATION MATTERS 
A. 2020 Community Pride Events 
 
MANAGER’S COMMENTS: 
 
Mr. Rex Buck, Operations Service Director, will request the Board authorize weekly community 
pride events starting January 1, 2020.  Community pride events will be every Saturday versus the 
twice a year schedule.  This falls in line with the discussions during the annual retreat and the 
changes made to the current Sanitation policies.  Watauga County residents would be able to 
continue to utilize their 2,000 pound residential tipping fee waiver on Saturdays during the 
community pride events.  In the event residents are unable to dispose of their acceptable 
materials on the Saturdays the facility is open, they would be permitted to dispose of these 
materials Monday through Friday but a tipping fee would apply.  

Board action is required to approve the resolution and the postcard to be sent to residents 
notifying them of the increase in community pride opportunities.                  
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 Watauga County 
Sanitation Department 

Recycling Office 

Memo 
To: Deron Geouque 

From: Rex Buck 

CC: Donna Watson 

Date: October 28, 2019 

Re: 
 
2020 Community Pride Events   

  

This is a request for permission to conduct weekly Community Pride events beginning 
January 1, 2020. Community Pride events would be held every Saturday, and would 
provide residents access to Watauga County’s solid waste programming. Residents 
would be permitted to deposit residential waste and furniture items transported to the 
County’s Transfer Station located at 463 Landfill Road, Boone, NC 28607. Residents 
would, also, be allowed to dispose of appliances, automobile tires, scrap metal, broken 
concrete, asphalt, brush, unpainted brick, unpainted block, construction debris, and 
materials exceeding three feet in length, at the County’s facilities utilizing their 2,000 
pound private residential users’ tipping fee waiver. 
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STATE OF NORTH CAROLINA 
COUNTY OF WATAUGA 

   
 
 

COMMUNITY PRIDE DAY PROCLAMATION 
January 1, 2020 

 
WHEREAS, Watauga County is the beneficiary of an abundance of natural resources, including clean air and 

water, some of the oldest, most scenic mountains in the world, cascading waterfalls, wildlife, pristine 
rivers and streams, rolling hills and pastureland; and 

 
WHEREAS, working together to protect and conserve these natural resources is essential to the continued 

quality of life for the residents of the County; and  
 
WHEREAS, the observance of Community Pride Day provides an opportunity for individuals and groups to 

promote and raise awareness of environmental stewardship by setting goals and taking actions to 
lessen the negative impact on the environment; and 

 
WHEREAS, the goal of Community Pride Day is to improve the appearance and character of Watauga County 

by removing litter and other debris from roadways, waterways and public and private lands; and 
 
WHEREAS, residents will be allowed to dispose of residential waste, appliances, automobile tires, scrap metal, 

broken concrete, asphalt, brush, unpainted brick, unpainted block, construction debris, and materials 
exceeding three feet in length at Watauga County’s Solid Waste Facility, utilizing their private 
residential users’ tipping fee waiver, beginning January 1, 2020.  (This benefit does not apply to 
commercial waste, commercial haulers, solid waste collectors, or businesses.) 

  
NOW, THEREFORE BE IT PROCLAIMED, by the Watauga County Board of Commissioners that each Saturday 

from January 1, 2020, be declared COMMUNITY PRIDE  DAY throughout the County and encourage 
all County residents to work together to ensure the preservation of our natural resources now and for 
future generations. 

 
ADOPTED this, the ______day of______________, 2019. 
 
 
       __________________________________ 
       John Welch, Chairman 
       Watauga County Board of Commissioners 
 

ATTEST: 
 
_______________________________ 
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Notification to All Watauga County Residents 

  

           
 

 

         

                      
                                                                                                                              

2020 Community Pride Events 
__________________________________________________________________________________________  
Effective January 1, 2020, Community Pride events will be held every 
Saturday. Residents will be permitted to deposit residential waste and 
furniture items in the County’s Transfer Station located at 463 Landfill Road, 
Boone, NC 28607. Residents will also be allowed to dispose of appliances, 
automobile tires, scrap metal, broken concrete, asphalt, brush, unpainted 
brick, unpainted block, construction debris, and materials exceeding three 
feet in length, at the County’s facilities utilizing their 2000 pound private 
residential users’ tipping fee waiver. The 2,000 pound residential tipping fee 
waiver does not apply Monday-Friday.  
 
(Community Pride does not apply to commercial waste, solid waste collectors or businesses).  
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AGENDA ITEM 10: 

SANITATION MATTERS 
B. Solid Waste Collection and Delivery Fee Schedule 
 
MANAGER’S COMMENTS: 
 
Due to the recent changes in the solid waste fee schedule; staff is requesting the Board formally 
adopt the new rates for solid waste collection and delivery services.  Currently the County is 
providing services in the Boone service zone as a pilot program to determine cost and feasibility.   

Board action is requested.  
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Locality Zone Industrial Commercial Recycling

BOONE 607 150.00$                        34.65$                          27.70$                      
DEEP GAP 618 165.00$                        45.65$                          36.50$                      

VILAS 692 185.00$                        55.30$                          44.25$                      
TODD 684 205.00$                        60.30$                          48.25$                      

SUGAR GROVE/VALLE CRUCIS 679 205.00$                        60.30$                          48.25$                      
ZIONVILLE 698 270.00$                        67.20$                          53.75$                      

336 Landfill Road, Boone, NC

Watauga County 
Solid Waste Collection and Delivery 

Fee Schedule

(October 1, 2019 - June 30, 2020)

FY 2020 
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AGENDA ITEM 11: 

FINANCE MATTERS 
A.  Budget Amendments 
 
MANAGER’S COMMENTS:   
 
Ms. Misty Watson, Finance Director, will review budget amendments as included in your packet. 
 
Board approval is requested. 
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MEMORANDUM

TO: Deron T. Geouque, County Manager
FROM: Misty Watson, Finance Director
SUBJECT: Budget Amendments 
DATE:

Description Debit Credit

104283 457003 Guy Ford Road Grant 75,000       
103300 343319 TDA Guy Ford Grant 75,000       

103300 332006 SHIIP Grant 4,722         
105550 449901 SHIIP Grant expenses 4,722         

103300 332004 Senior Center Grant 14,098       
105550 449900 Senior Center Grant Expenses 14,098       

To recognize the acceptance of the Senior Center grant funds. County dollars required as match funds are
already in the POA budget.

To recognizge acceptacne of a grant from the Watauga County District U TDA for Guy Ford Road river access.

WATAUGA COUNTY
FINANCE OFFICE

814 West King St., Suite 216, Boone, NC  28607     Phone (828) 265-8007

November 6, 2019

The following budget amendment requires the approval of the Watauga County Board of Commissioners.
Board approval is requested. 

Account #

To recognize the acceptance of the State Health Insurance Information Program (SHIIP) grant funds. No
match is required.
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AGENDA ITEM 11: 

FINANCE MATTERS 
B.  FY 2019 Carry Forward Purchase Orders 
 
MANAGER’S COMMENTS:   
 
Ms. Watson will present the Carry Forward Purchase Orders for Fiscal Year 2019.  
 
Board action is required to approve the carry forward purchase orders as presented.   
 
 
 
  

110619 BCC Meeting

135



Carry Forward FY 18/19 Purchase Orders

Account Description Purpose Amount PO#
104160-449900 Carry forward future renovations Jury renovations 638.89                 2019168
104199-469199 Body Storage 3 person body storage 41,486.64             2019167
104210-439500 Rec Trac Training for software for CRC 15,190.00             2019148
104210-439501 Employee training cash management module 1,400.00              2019139
104210-442201 Rec Trac Software for community recreation 

center
17,260.00             2019148

104210-442201 IT - Exchange server license Exchange server license 15,000.00             2019159
104210-444000 Rec Trac Maintenance for software for CRC 3,366.00              2019148

104210-452000 Telephone system and cabling To upgrade telephone system 25,000.00             2018171
104210-452000 3 Tablets for P&I Tablets for planning and inspections 

for on-site
4,000.00              2018167

104210-452000 911 switches 911 13,200.00             2018168
104210-452000 TV TV for commissioners conference 

room to replace projector
3,500.00              2019152

104210-452000 IT - Switches core 10gb and 
replacements

Switches core 10gb and replacements 15,000.00             2019160

104210-452000 IT - large format printer Printer 1,200.00              2019161
104261-435100 Courtroom #2 renovations Courtroom #2 renovations 49,244.77             2018012
104261-435200 Courthouse phone system Update phone system 40,000.00             2019162
104268-458000 Winkler's Creek bookcases and storage 

cabinet
Bookcases and storage 6,950.00              2018139

104272-458000 Western Watauga Community Center 
HVAC update

Renovations for grant received 11,007.00             2019157

104272-458000 Western Watauga Community Center 
remaining renovations

Grant carry forward for renovations 11,856.61             2019171

104284-435101 Old Cove Creek Gym floor Screen and coat floor 1,125.00              2019164
104283-457001 Greenway Trail Park Carry forward NCDENR grant 200,000.00           2019173
104283-457003 Loven Concrete Guy Ford Road Block for Guy Ford River Road 

access
26,825.00             2019120

104283-457003 Guy Ford Carry Forward Grant Guy Ford 7,821.10              2019170
104283-457006 Middlefork Greenway Sect 4 carry 

forward
Middlefork Greenway Sect 4 49,414.89             2019172

104286-435101 AnneMarie field gravel AnneMarie field gravel 5,345.02              2018171
104286-435101 Infield mix for Anne Marie Park Infield mix 7,980.00              2019154
104289-458003 Timmons Group Design Services for 

Watauga County
Engineering and design of the 
outdoor facilities at the new 
Community Recreation Center

31,900.00             2019149

104310-421200 Vortex Bullet Proof Vests Vortex Bullet Proof Vests 4,398.95              2019137
104310-449903 Swat Vests Swat Vests 2,201.89              2019138
104920-463000 High Country Local Operating funds for co working space 7,500.00              2019133

104920-463000 High Country Local FF&E Technology for co working 
space

33,463.00             2019133

104960-429002 No Till Drill Carry forward per Grant 3,829.76              2016238
104960-449902 Bill Edmisten Memorial donations Memorial donations 481.61                 2010369
105550-449901 POA carry forward funds Carry forward SHIIP grant funds 1,780.90              2019165
105550-449902 POA carry forward funds Carry forward Exxon grant funds 3,897.96              2019165
105911-470045 Carpet and Tile Watauga Schools Lottery funds carry forward 30,000.00             2019174
106120-449900 Carry forward senior games Senior games 5,134.66              2016237
145310-449902 Foster Care Discretionary Funds Carry forward foster care funds 2,244.50              2019166
145310-449903 Adult Protective Services Carry forward adult protective 

service funds
2,827.36              2019166

145310-449904 CPS Discretionary Funds Carry forward CPS funds 1,881.23              2019166
145310-451000 Computer for new position DSS new computer 955.01                 2019163
145410-440006 Adoption Promotions Grant Carry forward adoption promotion 

funds
20,654.46             2019166

667420-429000 8 dumpsters 8 dumpsters 10,656.00             2019125
667420-435101 Install pipe at Landfill pond Pipe landfill pond 14,500.00             2018068
667420-469567 Mulch grinding Mulch grinding 39,900.00             2019136

TOTAL 792,018.21           
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AGENDA ITEM 11: 

FINANCE MATTERS 
C.  Proposed Inmate Catastrophic Insurance Contract 
 
MANAGER’S COMMENTS:   
 
Ms. Misty Watson, Finance Director, will present the contract renewal with Insurance 
Management Consultants for catastrophic insurance for inmates housed in the County jail.  The 
insurance shields the County from large medical claims that occur while inmates are being 
housed in the Watauga County Jail. 
 
Board action is requested to approve the contract with Insurance Management Consultants, Inc. 
for catastrophic insurance coverage in the amount of $42,390 with a $10,000 
deductible.  Adequate funds are available to cover the contracted cost. 
 
Board action is required to renew the contract with Insurance Management Consultants, Inc. in 
the amount of $42,390 with a $10,000 deductible.   
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                  W A T A U G A   C O U N T Y 
                               FINANCE OFFICE 
   814 West King St., Room 216 - Boone, NC  28607  -  Phone (828) 265-8007  Fax (828) 265-8006 
 
 
M E M O R A N D U M     
 
 
 TO:  Deron Geouque, County Manager 
 FROM: Misty Watson, Finance Director 
 SUBJECT: Inmate Catastrophic Insurance Contract  
 DATE: November 6, 2019 
 
Attached please find information on the renewal contract from Insurance Management Consultants, 
Inc. for the insurance policy for large medical claims incurred on behalf of inmates in the County’s 
care. The renewal amount is $42,390 with the $10,000 deductible. This represents no change from 
last year’s premium.  Funds of $45,000 are available in the current detention budget for this 
contract.    I recommend acceptance of option 1 with the $10,000 deductible. 
 
Board approval is requested for the contract. 
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AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Agricultural Center Culvert Replacement Project Change Orders #’s 1, 2, & 3 
 

MANAGER’S COMMENTS: 
 
The Board awarded a contract to  J.W. Hampton in the amount of $254,293.50 which was less 
than the project budget for the replacement of the culvert at the West Annex.     
 
Due to time constraints, three change orders were required to be approved prior to the Board 
meeting.  Change Order One included installation of two (2) water lines and one sewer line in the 
amount of $9,650.50.  Change Order Two in the amount of $2,988.75 was to raise the parking 
level at the loading dock to assist the Food Hub deliveries.   Change Order Three replaced the 
concrete ramp for $3,000.  The total project cost is $269,932.75 including the $15,639.25 in 
change orders.  The total project cost is below the budgeted amount of $300,000. 
 
Board action is required to approve the change orders as presented.            
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AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Sheriff’s Office Assignment and Assumption Agreement 
 

MANAGER’S COMMENTS: 
 
The Sheriff’s Office is requesting the Board approve the reassignment of the jail contract for medical 
services from JLW Enterprises, Inc. to Competent Correctional Care, Inc.  The County Attorney has 
reviewed the assignment agreement.   
 
Board action is requested to approve the assignment from JLW Enterprises, Inc. to Competent 
Correctional Care, Inc.   
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Jane M. Edwards, FNP-C, DNP 
1095 Eureka Lane, Catawba, North Carolina 28609 

Tel: (828) 241-9779 Cell: (828) 228-4389  

Email: scottnjane@gmail.com 

 

PURPOSE 
As a board-certified family nurse practitioner with a doctorate in nursing practice, I am 
interested in a locums or part time position in which I can work independently within the 
scope of my practice. Given my broad range of experience and knowledge, I am an excel-
lent candidate for a clinical position. 
 
EXPERIENCE 
Nurse Practitioner, Hospitalist, Catawba Valley Health System Hickory, North Carolina   
2007-Present 
Currently function in the role of an acute care nurse practitioner in a hospital setting. I 
assess and manage acutely and critically ill adult patients within the inpatient/hospital 
setting including the emergency department, intensive care unit, acute care wards, palli-
ative and hospice care or any combination of the above. I diagnose and treat medical 
conditions and provide direct patient management from admission to discharge in col-
laboration with the attending physician and other members of the healthcare team. I 
prescribe medications and treatments based on efficacy, safety and cost. I strive to pro-
vide quality care, decrease length of stay, and improve patient and family satisfaction, 
while improving interdisciplinary communication and overall patient care.  Additionally, 
my duties include practice management, which involves scheduling for 19 providers, 
maintaining department and facility required education, annual evaluations, and investi-
gation and follow up of daily practice issues. 
 
Per diem Nurse Practitioner 2010-present 
Multiple departments/facilities within the Catawba Valley Health System: Infectious Dis-
ease, Surgery, Pulmonology, Occupational Health, Intensive Care, and Family Medicine 
 
Adjunct Faculty, South University 2011-2014 
 
Nurse Educator, Catawba Valley Medical Center, Hickory, North Carolina                                     
2004-2007 
Conducted patient interviews in a pre-operative setting. Obtained brief patient history, 
informed consents for surgical procedures, and provided education about pre-and post-
operative care. Ordered pertinent pre-operative evaluations including EKGs, labs, and 
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Jane M. Edwards 

radiological studies based on patient history and current health status. I worked closely 
with the anesthesiologists to provide safe and appropriate patient care. 
 
Registered Nurse, Catawba Valley Medical Center, Hickory, North Carolina                                      
1995-2004 
I worked as a registered nurse in same day surgery (9 years), Labor and Delivery and 
postpartum care (2 years), and NICU (3 years).  
 
Instructor, Catawba Valley Community College, Hickory, North Carolina                                      
1998-2000 
Lead instructor for Certified Nursing Assistant level II students. Supervised clinical rota-
tions in local hospitals and nursing care facilities, instructed students in clinical skills labs, 
and developed coursework including lectures and exams. 
 
Registered Nurse, NICU, Labor and Delivery, Grace Hospital, Morganton, North Carolina 
1995-1997 
 
Registered Nurse, NICU-level II, Southeastern Regional Med Center, Lumberton, North 
Carolina 1994-1995 
 
Licensed Practical Nurse, Carillon Nursing Home, Lumberton, North Carolina                                 
1993-1994 
 
Personnel Coordinator, Mega Force Temporaries, Lumberton, North Carolina                                        
1990-1993 

EDUCATION 
The University of Alabama Birmingham, Birmingham, Alabama, 2009-2010 
Doctorate of Nursing Practice 
The University of North Carolina at Charlotte, Charlotte, North Carolina, 2004-2007 
Master of Science in Nursing/Family Nurse Practitioner 
The University of North Carolina at Greensboro, Greensboro, North Carolina, 1998-2000 
Bachelor of Science in Nursing 
Robeson Community College, Lumberton, North Carolina, 1992-1994 
Associate Degree in Nursing 
The University of North Carolina at Chapel Hill, Chapel Hill, North Carolina, 1987-1988 
Bachelor of Arts/English 
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Jane M. Edwards 
 
Peace College, Raleigh, North Carolina, 1985-1987 
Associate of Arts 
Warnborough American College, Oxford, England May-June, 1987 
Course of study: The Arts in Britain (course work only, no degree awarded) 
 
CERTIFICATIONS/LICENSURE 
Certified Ambulatory Peri-Anesthesia Nurse 2002-2005 
Board Certified Family Nurse Practitioner, North Carolina since 2007 
Society of Critical Care Medicine Fundamentals of Critical Care Support Certification 
2007-2009 
ACLS/BLS certified 
Licensed Registered Nurse, North Carolina since 1994 
Registered with the Federal Drug Enforcement Agency to prescribe controlled substances 
Schedule II-V since 2008 
 
HONORS 
Peri-Anesthesia Nurse of the Year 2001 
Phi Theta Kappa Honor Society 
Who’s Who in American Junior Colleges 
National Dean’s List 
Sigma Theta Tau Honor Society 
Care Employee CVMC December 2014 
 
RESEARCH 
Research assistant: Borealis Study. Evaluation of new drug for anti-coagulation in con-
junction with Sanofi-Aventis Pharmaceuticals.  Principle investigator: Garland L. Hughes, 
MD. Hickory, North Carolina. 
 
Principle Investigator “An Education Program for Palliative Care Referrals with a Focus on 
Staff and Providers” Final project for DNP program.  Advisor: Lana Nealand, FNP, PhD As-
sociate Professor, UAB. 
 
PRECEPTOR 
Physician Assistant and Nurse Practitioner students with Wingate University, Duke Uni-
versity, Lenoir Rhyne University, UNC Charlotte, South University, and Gardener Webb 
University 
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Jane M. Edwards 

 
COMMUNITY SERVICE 
Church volunteer: Sunday school teacher, nursery, children’s ministry council, and youth 
parent volunteer 
Volunteer at local elementary and middle school: beta club, book fair, school store, chap-
erone dances, fundraising events for marching band 
Presented “Tobacco free” in-school education program for tobacco awareness at Sweet-
water Elementary School, Hickory, NC 2002 
Local community health fair participation /Stand Down health assessment for Veterans 
Volunteer as first aid assistant at the annual Rock Barn golf tournament 
March of Dimes Captain Catawba Valley Medical Center 2000, 2001, 2002 
Assistant coach for local elementary school “Girls on the Run” program: 2007, 2008, and 
2009 
Team Captain Susan Komen “Race for the Cure” 5K Foothills Division 2010 
 
INTERESTS 
Bicycling, hiking, reading, gardening, horticulture, birding 
 
REFERENCES 
Available on request 
 
Updated: August 20, 2019 
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AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
C. Proposed Forest Service Lease 
 

MANAGER’S COMMENTS: 
 
The Forest Service lease is set to expire November 30, 2019.  The Forest Service is requesting 
another three (3) year term from December 1, 2019 to November 30, 2022.     
 
Board approval, contingent upon County Attorney review, is required to approve the lease and 
completion of PO-28 Lease proposal form.  
 
Property owned by the County may be leased or rented for such terms and upon such conditions 
as the Board may determine, for up to ten (10) years.  Property may be rented or leased only 
pursuant to a resolution of the Board authorizing the execution of the lease or rental agreement 
adopted at a regular Board meeting upon 10 days' public notice.  Notice shall be given by 
publication describing the property to be leased or rented, stating the annual rental or lease 
payments, and announcing the Board's intent to authorize the lease or rental at its next regular 
meeting.  
 
Should the Board wish to proceed with granting the lease the attached resolution will need to be 
adopted and then advertised. 
 
Staff seeks direction from the Board.    
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STATE OF NORTH CAROLINA 
 
COUNTY OF WATAUGA 
 
 

Resolution of Watauga County Board of County Commissioners 
 
Pursuant to NCGS 160A-272, notice is hereby given that at the regular commissioner meeting of 
the Watauga County Board of County Commissioners on November 6, 2019, the Watauga 
County Board of County Commissioners adopted a resolution which authorized Deron T. 
Geouque, County Manger, of Watauga County to lease to the North Carolina Department of 
Agriculture and Consumer Services, for the Forest Service Office, a certain tract located east of 
the Town of Boone, at the end of Landfill Road, and more particularly described as follows: 
Beginning at a point 16 feet South off of Landfill Road, and being 28 feet South of the currant 
Animal Control office, running in an eastwardly direction 205 feet parallel with and 28 feet from 
the existing Animal Control office to a point; thence 115 feet in a Southward direction; thence 
180 feet In a Westward direction; thence following an arc in a northwest direction 102 feet to 
the point of beginning, and being a part of a 27.99 acre tract currently owned by Watauga 
County, being upon the site of the former county landfill for a term of three (3) years 
commencing on the 1st day of December, 2019, and terminating on the 30th day of November, 
2022.  The rent to be paid by the North Carolina Department of Agriculture and Consumer 
Services to Watauga County during the term of the lease is One Dollar ($1.00) per term.  The 
lease shall become effective ten (10) days after the publication of this notice and formal 
adoption of the lease by the Board of Commissioners. 
 
ADOPTED this the 6th day of November, 2019. 
 
John Welch, Chairman 
Watauga County Board of County Commissioners 
 
ATTEST: 
Anita Fogle, Clerk to the Board 
 

DRAFT 
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Watauga County  Page 1 of 6 

STATE OF NORTH CAROLINA 
 

LEASE AGREEMENT 
COUNTY OF  _WATAUGA_ 
 
 
 THIS LEASE AGREEMENT (hereinafter "Lease"), made and entered into 
as of the last date set forth in the notary acknowledgements below by and between,  
THE COUNTY OF WATAUGA, hereinafter designated as Lessor, and the STATE OF 
NORTH CAROLINA through the North Carolina Department of Agriclture & 
Consumer Services hereinafter designated as Lessee; 
 

W I T N E S S E T H: 
 
 THAT WHEREAS, authority to approve and execute this lease agreement was 
delegated to the Department of Administration by resolution adopted by the Governor 
and Council of State on the 1st day of September, 1981; and as amended on September 8, 
1999 and December 7th, 1999, and April 1, 2003 
 
WHEREAS, the Department of Administration has delegated to the Department of 
Agriculture the authority to execute this lease agreement by a memorandum dated the 26th 
day of March, 1982; and 
 
 
 WHEREAS, the parties hereto have mutually agreed to the terms of this lease 
agreement as hereinafter set out, 
 
 NOW THEREFORE, in consideration of the rental hereinafter agreed to be paid 
and the terms and conditions hereinafter set forth, Lessor does hereby let and lease unto 
Lessee and Lessee hereby takes and leases from Lessor for and during the period of time 
and subject to the terms and conditions hereinafter set out certain space in the Township 
of Boone, County of Watauga, North Carolina, more particularly described as follows: 
 

A certain tract located east of the Town of Boone, at the end of Landfill Road, and more 
particularly described as follows. Beginning at a point 16 feet South off of Landfill Road, 
and being 28 feet South of the currant Animal Control office, running in an eastwardly 
direction 205 feet parallel with and 28 feet from the existing Animal Control office to a 
point; thence 115 feet in a Southward direction; thence 180 feet In a Westward direction; 
thence following an arc in a northwest direction 102 feet to the point of beginning, and 
being a part of a 27.99 acre tract currently owned by Watauga County, being upon the 
site of the former county landfill (hereinafter the “Premises) 
 

The above contains approximately 0.4734 acres of land. (See Attachment A) 
 

 
 THE TERMS AND CONDITIONS OF THIS LEASE AGREEMENT ARE AS 
FOLLOWS: 
 

1. The term of this lease shall be for a period of Three (3) Years commencing 
on the 1st day of  December, 2019, or as soon thereafter as the leased premises are ceded 
to the Lessee and terminating on the 30th  day of November, 2022. 

2. During the term of the lease, the Lessee shall pay to the Lessor as rental for 
said premises the sum of  One ($ 1) Dollar for term. 
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3. Lessor grants free and unrestricted ingress and egress to the Premises during 

the term of this lease and any renewals thereof. 
 
4. During the lease term, the Lessor shall keep the leased premises in good repair 

and tenantable condition, to the end that all facilities are kept in an operative condition.  
In case Lessor shall, after notice in writing from the Lessee in regard to a specified 
condition, fail, refuse, or neglect to correct said condition, or in the event of an 
emergency constituting a hazard to the health or safety of the Lessee's employees, 
property, or invitees, it shall then be lawful for the Lessee in addition to any other remedy 
the Lessee may have, to make such repair at its own cost and to deduct the amount 
thereof from the rent that may then be thereafter become due hereunder.  Lessor reserves 
the right to enter and inspect the leased premises, at reasonable times, and to make 
necessary repairs to the premises. 

 
5. It is understood and agreed that Lessor shall, at the beginning of said lease 

term as hereinabove set forth, have the leased premises in a condition satisfactory to 
Lessee, suitable for the purposes for which the leased premises will be used by Lessee. 

 
6.  Lessee shall have the right during the existence of this lease, with the Lessor's 

prior consent, to make alterations, attach fixtures, and erect additions, structures or signs 
in or upon the leased premises. Such fixtures, additions, structures or signs so placed in or 
upon or attached to the leased premises under this lease or any prior lease of which this 
lease is an extension or renewal shall be and remain the property of the Lessee and may 
be removed therefrom by the Lessee prior to the termination of this lease or any renewal 
or extension thereof, or within a reasonable time thereafter.  

 
7. If the said premises be destroyed by flood or other casualty without fault of 

the Lessee, this lease shall immediately terminate and the rent shall be apportioned to the 
time of the damage.  In case of partial destruction or damage by flood or other casualty 
without fault of the Lessee, so as to render the premises untenantable in whole or in part, 
there shall be an apportionment of the rent until the damage has been repaired.  During 
such period of repair, Lessee shall have the right to obtain similar office space at the 
expense of Lessee or the Lessee may terminate the lease by giving fifteen (15) days 
written notice to the Lessor. 

 
8.   Lessor shall be liable to Lessee for any loss or damages suffered by Lessee 

which are a direct result of the failure of Lessor to perform an act required by this lease, 
and provided that Lessor could reasonably have complied with said requirement. 

 
9. Upon termination of this lease, the Lessee will peaceably surrender the leased 

premises in as good order and condition as when received, reasonable use and wear and 
damage by fire, war, riots, insurrection, public calamity, by the elements, by act of God, 
or by circumstances over which Lessee had no control or for which Lessor is responsible 
pursuant to this lease, excepted. 

 
10. Lessor agrees that the Lessee, upon keeping and performing the covenants and 

agreements herein contained, shall at all times during the existence of this lease 
peaceably and quietly have, hold, and enjoy the leased premises free from the adverse 
claims of any person. 
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11. The failure of either party to insist in any instance upon strict performance of 
any of the terms and conditions herein set forth shall not be construed as a waiver of the 
same in any other instance.  No modification of any provision hereof and no cancellation 
or surrender thereof shall be valid unless in writing and signed and agreed to by both 
parties. 

 
12. Any hold over after the expiration of the said term or any extension thereof, 

shall be construed to be a tenancy from month to month, and shall otherwise be on the 
terms and conditions herein specified, so far as applicable; however, either party shall 
give not less than sixty (60) days written notice to terminate the tenancy. 

 
13. The parties to this lease agree and understand that the continuation of this 

lease agreement for the term period set forth herein, or any extension or renewal thereof, 
is dependent upon and subject to the appropriation, allocation or availability of funds for 
this purpose to the agency of the Lessee responsible for payment of said rental.  The 
parties to this lease also agree that in the event the agency of the Lessee or that body 
responsible for the appropriations of said funds, in its sole discretion, determines, in view 
of its total local office operations that available funding for the payment of rents are 
insufficient to continue the operation of its local offices on the premise leased herein, it 
may choose to terminate the lease agreement set forth herein by giving Lessor written 
notice of said termination, and the lease agreement shall terminate immediately without 
any further liability to Lessee. 

 
14.  All notices herein provided to be given, or which may be given by either 

party to the other, shall be deemed to have been fully given when made in writing and 
deposited in the United States mail, certified and postage prepaid and addressed as 
follows: To the Lessor at Watauga County, 842 West King Street, Suite 1, Boone, 
North Carolina  28807; the Lessee at NC Department of Agriculture & Consumer 
Services, Attn:  Real Property Agent, 1001 Mail Service Center, Raleigh, North 
Carolina 27699-1001.  Nothing herein contained shall preclude the giving of such notice 
by personal service.  The address to which notices shall be mailed as aforesaid to either 
party may be changed by written notice. 

 
15. N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance 

by, any State Employee of any gift from anyone with a contract with the State, or from 
any person seeking to do business with the State.  By execution of any response in this 
procurement, you attest, for your entire organization and its employees or agents, that you 
are not aware that any such gift has been offered, accepted, or promised by any 
employees of your organization. 

 
16. Lessee shall not assign this lease or sublet any part of the Leased Premises 

without the written consent of the Lessor. 
 
17. Lessor agrees that the Lessee's decision to self insure satisfies all insurance 

requirements of this lease applicable to the Lessee. 
 
18. The State of North Carolina is an immune sovereign and is not ordinarily 

subject to suit. However, the State has enacted the North Carolina Tort Claims Act, 
pursuant to which the State may be liable for the torts of its officers and employees, 
within the terms of the  Act. Accordingly, the Lessee will be primarily liable for any 
claims within the coverage of the Tort Claims Act. 
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19. This Lease Agreement shall be binding upon and enforceable against, and 
shall inure to the benefit of, Lessor and Lessee and their respective legal representatives, 
successors and permitted assigns. 

 
20. Lessor understand and acknowledges that Lessee will use the Premises as a 

county headquarters site. 
 
21. It is understood and agreed that Lessee shall the right to remove from the 

Premises all items of personal property and other items used in connection with Lessee’s 
operations on the Premises belonging to Lessee.  Lessor shall be responsible for all storm 
water fees and real property taxes assessed against the Premises. 

 
22. If Lessee is unable to secure all necessary permits or governmental approvals 

to construct or install its desired improvements on the Premises, then Lessee, at its option 
and in its sole discretion, may terminate this lease without any further obligation 
hereunder. 
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IN TESTIMONY WHEREOF, this lease has been executed by the parties hereto, in 
duplicate originals, as of the date first above written. 
 

 
LESSEE: 
 
STATE OF NORTH CAROLINA 

 
 
 

By:_____________________________ (SEAL) 
G. Kent Yelverton, P.E. 
Director 
NCDA&CS Property & Construction Division 

 
 

 
 
 
STATE OF NORTH  CAROLINA 
 
COUNTY OF WAKE 
 

 I, __________________________, A Notary Public in and for the County 
and State aforesaid, do hereby certify that G. Kent Yelverton personally came before me 
this day and acknowledged the due execution by him of the foregoing instrument as 
Director of Property and Construction Division for the North Carolina Department of 
Agriculture and Consumer Services, in accordance with the authority vested in him and 
for the purposes therein expressed.  
 
 

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal this the 
____day of ____________________, 20___. 
 
 
              
                                                                        Notary Public 
      Printed Name:      
 
 
My Commission expires ______________________ 
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LESSOR:  County of Watauga 
 

 
 

By: _______________________________ (SEAL) 
     Signature 
 _______________________________ 
 Print Name  and Title 
 
 
 
  
 
STATE OF NORTH CAROLINA 
 
COUNTY OF __________________________ 
 
    
 I, ______________________________, a Notary Public in and for the County 
and State aforesaid, do hereby certify that _____________________, Manager of 
__________________________________ personally came before me this day and 
acknowledge the due execution of the foregoing instrument on behalf of the company. 
   

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal this the 
____day of ____________________, 20___. 

 
                                                             
                                                     Notary Public 
      Printed Name:      
 
My Commission expires       

110619 BCC Meeting

171



Mailing Address:                    Telephone (919) 807-4650 Location: 
1321 Mail Service Center                                                                                    Fax (919) 733-1431                                               116 West Jones Street 
Raleigh, N.C. 27699-1321                                                                           State Courier #52-71-78                                        Raleigh, North Carolina 

 
An Equal Opportunity /  Affirmative Action Employer 

Web: http://www.doa.state.nc.us 

 
 
 
 

North Carolina 
Department of Administration 

Pat McCrory, Governor         State Property Office 
Bill Daughtridge, Jr., Secretary 
 
 

FIRE AND SAFETY CHECKLIST 
INSTRUCTIONS FOR OFFICE/WAREHOUSE LEASES UNDER $25,000 

AND UNDER THREE YEARS IN DURATION 
 

Attached is the "Leased Property Fire and Safety Checklist" prepared by the Department of 
Insurance.  Beginning immediately, this completed checklist should be included in your files 
for all leases that your Department, Agency or Institution executes that fall within your 
delegated leasing authority (annual rental not exceeding $5,000 and the term not exceeding 
three years). 
 
Further, a copy of the checklist, completed by your safety officer or other qualified 
representative, must be attached to each "Proposal to Lease" (Form PO-28) which is 
forwarded to the State Property Office for execution (annual rental between $5,000 and 
$25,000 and the term not exceeding three years). 
 
The checklist should also be used by your safety representatives as an aid to the Department, 
Agency or Institution in evaluating and comparing competitive proposals received as a result 
of the advertising process (G.S. 146-25.1).  The Department of Insurance will continue to 
inspect those proposed or existing locations that exceed $25,000 in annual rental or the term 
exceeds three years. 
 
Mr. Dean Andrews of the Department of Insurance will be happy to clarify any questions 
regarding the contents of this form.  You may reach him by calling Pat Howell at 919-661-
5880 ext 222. 
 
The State Property Office is always available to help you with your real estate needs. 
 
NOTE: Each Department, Agency or Institution is responsible for determining 
compliance with the recommendations of the Department of Insurance. 
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February 28, 2008 

  
 

LEASED PROPERTY FIRE AND LIFE SAFETY CHECKLIST 
 
 
 
 
 
 

 
DATE:      
 
 
STATE AGENCY:            
 
EVALUATION BY:          _______ 
 
MAIL ADDRESS:            
 
PHONE # / FAX #:            
 
 
 
 
BUILDING CHECKED:           
 
STREET ADDRESS:            
 
CITY, STATE, ZIP:            
 
OWNER'S REP:            
 
PHONE # / FAX #:            
 
 
 
 
TYPE OF LEASE:    RENEWAL    PROPOSED 
 
 
 
 
RESULTS and COMMENTS:     __________     
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LEASED PROPERTY FIRE AND LIFE SAFETY CHECKLIST -    PAGE 2 
 
 
 
 
 
This checklist is intended to be used by the State Property Office and by agency property management 
personnel in evaluating space to lease.  It should be completed far enough in advance of the lease renewal 
or potential new lease to permit effective negotiations for building safety improvements.  This list is not 
all-inclusive and a building which looks good may still have conditions detrimental to life safety, or loss 
prevention.  Conversely, buildings with one or more deficiencies are not automatically disqualified from 
consideration but "NO" answers at least raise some questions or caution flags about the property.  The final 
decision on all leases is up to the State Property Office and agency management.  NOTE:  Local building code 
officials have jurisdiction over property that is not owned by the State. 
 
 
 
 
 
YES  NO   EXITS, EXIT ACCESS, AND SEPARATION 
 
 
 
   1. Does building have at least two exits that are remote (1/2 the diagonal of the space
    served for an unsprinklered building, 1/3 the diagonal for sprinklered) from each other? 
 
    If NO, answer Item (2).  If YES, skip to Item (3) 
 
 
 
   2. Answer (2) ONLY if Item (1) was NO: 
 

Is the building two stories or less, have 30 occupants or less, and travel distance to a 
Code compliant exit 50 feet or less from any point in the building?  OR, is the building 
1 story with less than 50 occupants and travel distance of 75 feet or less to an exit from 
any point in the building?  (Note that conference rooms and waiting rooms are 
calculated at 1 person per 15sf instead of 1 person per 100sf as used for office spaces).   

 
    If NO, see Note (A). 
 
 
 
   3. Is travel distance to exit or to an enclosed exit stair less than 200 ft (250 ft if  

sprinklered) from the most remote point on a floor, and are all dead ends in exit access 
corridors less than 20 ft (50 feet if sprinklered of pre-1991 building)? 
 

    If NO,  a Code deficiency may exist.  See Note (A) and (B) 
 
 
 
   4. Are all the exit stairs fully enclosed with at least one-hour fire rated construction and 1 
     hour or 1 ½ hour “B”-labeled doors having closers and latching hardware? (The label is 
     found on door edge, hinge side or top.) 
 
    If NO,  a Code deficiency exists. 
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LEASED PROPERTY FIRE AND LIFE SAFETY CHECKLIST-    PAGE 3 
 
 
 
 
 
YES NO   EXITS, EXIT ACCESS, AND SEPARATION 
 
 
 
   5. Are all vision panels in stair doors wired glass in steel frames, not 

exceeding 100 square inches? (Any other type of vision panel, side light, or window 
between a stair and the interior of a building is prohibited by Code.) 

 
    If NO,  a Code deficiency exists. 
 
 
 
   6. Do all exit stairs terminate outside the building, with direct access  

to a public space, and do not require re-entering the building? 
 
    If NO, answer Item (7).  If YES, skip to Item (8). 
 
 
 
   7. Answer (7) ONLY if Item (6) was NO: 

 
If upstairs occupants must re-enter the building from the stair enclosure at the exit level, 
is this area or vestibule separated from the remainder of the exit level floor by at least 
one-hour fire rated construction? 

 
    If NO, see Note (A) and (B). 
 
 
 
   8. Are tenant spaces separated by one-hour fire rated construction? 

(This typically means at least gypsum board walls on steel studs, extending tight to the 
floor or roof deck.) 

 
    If NO, a deficiency exists.    
 
 
   9. Does the building have a complete sprinkler system?   
 
    If NO, see Note (B). 
 
 
 
 
NOTE:  (A): The exit system may be deficient.  The building will have to be evaluated by a building code professional. 
              (B):      A sprinkler system, if present in the building, may offer some relief from this deficiency.  Check with a 

building code professional.    
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LEASED PROPERTY FIRE AND LIFE SAFETY CHECKLIST-    PAGE 4 
 
 
 
 
 
YES  NO   FIRE PROTECTION AND EMERGENCY EQUIPMENT 
 
 
 
   10. Does the building have an automatic fire detection system and manual pull-stations at 

    exit doors, with alarms transmitted off-premises? 
 

    If NO, see Note (B). 
 
 
 
   11. Are fire extinguishers rated at least 2A on every level and within 
    75 feet? 

 
    If NO, a Code deficiency exists. 
 
 
 
   12. Do fire extinguishers have tags indicating they have been inspected  

annually and given a visual check monthly? 
 
    If NO, a Code deficiency exists. 
 
 
   13. Is emergency egress lighting having a separate and independent  

source of power (battery or generator) provided? 
 
    If NO, a Code deficiency may exist. 
 
 
   14. Where the location of or the direction to exits from any room or space is not obvious, 
     are exit signs and directional exit signs provided? 
 
    If NO, a Code deficiency exists. 
 
 
 
   15. Is the building accessible to the handicapped, including parking 
    spaces? 
 

If NO, a Code deficiency and/or non-compliance with ADA exists. 
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LEASED PROPERTY FIRE AND LIFE SAFETY CHECKLIST-    PAGE 5 
 
 
 
 
 
 
YES NO   GENERAL ITEMS AND ACCESSIBILITY 
 
 
 
   16. Does the building have sufficient, accessible restroom facilities? (Separate for male and  

female if >2,500sf and if this is a post 1991 new or renovated building.)  If renovations 
are occurring or will occur, are there individual toilet rooms or stalls that are at least 5’ 
x 5’? 

 
If NO, a Code deficiency and/or non-compliance with ADA exists. 

 
 
   17. Are corridors maintained clear and unobstructed at all times, to 
    provide for safe egress in an emergency? 
 

If NO, a Code deficiency exists. 
 
 
   18. Are all of the electrical panelboards provided with at least three feet 

clearance, for maintenance purposes and to allow rapid access to the disconnects in an 
emergency? 

 
If NO, a Code deficiency exists. 

 
 
   19. Are electrical and mechanical equipment rooms kept relatively clear  
    and free of combustible material? 
 

If NO, a Code deficiency exists. 
 
 
   20. Is building security acceptable to your agency?  This includes street 

lighting, parking arrangements, the surrounding environment, and how well the building 
is secured against unauthorized entry.  You may want to question previous tenants about 
any crime problems. 
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AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
D.  Boards and Commissions 
 
MANAGER’S COMMENTS: 
 
Board of Adjustment 
The terms of David Hill, current Chairman, and Chuck Phillips, current Vice-Chairman, are set 
to expire in November.  Both are willing to continue to serve for an additional three (3) year 
term.  Both are at-large appointees.  The Board is in the process of scheduling a meeting for the 
first or second week in December. In the event appointments have not been made by that time, 
Mr. Hill and Mr. Phillips would continue to serve until re-appointed or replaced. 
 
Volunteer applications have been received from Mr. Hill as well as Mr. Lee Stroupe and Ms. 
Edith Tugman, both of whom are also interested in serving.  These are second readings. 
 
Watauga County Planning Board 
The four (4) year At-large Planning Board term of Mr. Jamie Hodges will expire in December.  
Mr. Hodges does not wish to be reappointed.  No applications have been received at this time. 
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1

Anita.Fogle

From: Joe Furman
Sent: Thursday, October 17, 2019 2:47 PM
To: Deron.Geouque
Cc: Anita.Fogle
Subject: Boards and Commissions

The four‐year at‐large Planning Board term of Jamie Hodges expires in December. He does not wish to be reappointed. Five 
members are appointed from the Commissioners’ districts, the other two members are appointed at large. 
 
Joseph A. Furman, AICP 
Director, Watauga County Planning & Inspections and Economic Development 
126 Poplar Grove Connector, Suite 201 
Boone, NC 28607 
(828) 265-8043 
(828) 265-8080 (fax) 
 joe.furman@watgov.org  
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AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
E.  Announcements 
 
MANAGER’S COMMENTS: 
 
The Military Officers Association of America (MOAA) will hold their Annual Veteran’s Day 
Ceremony at Boone Mall on Monday, November 11, 2019.  The Watauga Community Band will 
begin playing at 10:30 A.M. and the program will begin at 11:00 A.M.  The Colors will be 
posted by the Watauga High School Marine Corps JROTC. 
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AGENDA ITEM 13: 

PUBLIC COMMENT 
 
 
 
 
 
 
AGENDA ITEM 14: 

BREAK 
 
 
 
 
 
AGENDA ITEM 15: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
Land Acquisition – G. S. 143-318.11(a)(5)(i) 
Personnel Matters – G. S. 143-318.11(a)(6) 
 
 
 
 
 
 
 
AGENDA ITEM 16: 

POSSIBLE ACTION AFTER CLOSED SESSION 
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