TIME

5:30

5:35

5:40

5:45
5:50
9:55
6:00

6:05
6:10

6:15
7:15
7:20

7:30

TENTATIVE AGENDA & MEETING NOTICE
BOARD OF COUNTY COMMISSIONERS

TUESDAY, JULY 23, 2019
5:30 P.M.

WATAUGA COUNTY ADMINISTRATION BUILDING

COMMISSIONERS' BOARD ROOM

# TOPIC
1 CALL REGULAR MEETING TO ORDER
2  APPROVAL OF MINUTES:
June 18, 2019, Regular Meeting
June 18, 2019, Closed Session
3 APPROVAL OF THE JULY 23, 2019 AGENDA
4 SHERIFF’S OFFICE MATTERS
A. REQUEST FOR DECLARATION OF SURPLUS AND SALE —
WCSO K-9
B. REQUEST TO PURCHASE TwO NEW AFIS FINGERPRINT
STATIONS
5 PROPOSED CAMERA AND ACCESS CONTROL FOR THE
COMMUNITY RECREATION CENTER
6  STATE TRANSPORTATION IMPROVEMENT PLAN (STIP)
7 PrRoOPOSED WORK FIRST COUNTY PLAN FOR 2019-2021
8 PROPOSED COURTROOM #2 RENOVATION PROPOSAL
9 TAXMATTERS
A. Monthly Collections Report
B. Refunds & Releases
C. Annual Settlement of Tax Collector
D. Oath to Collect Taxes
10 BUDGET AMENDMENTS
11  MISCELLANEOUS ADMINISTRATIVE MATTERS
A. Proposed License Agreement Renewal - American
Red Cross
B. Proposed Renewal of ASU Greenhouse Lease
C. Proposed Proclamation Honoring Merle Watson
D. Appointment of the North Carolina Association of
County Commissioners” (NCACC) Annual
Conference Voting Delegate
E. Announcements
12 PuBLic COMMENT
13 BREAK
14 CLOSED SESSION
Attorney/Client Matters — G. S. 143-318.11(a)(3)
Land Acquisition — G. S. 143-318.11(a)(5)(i)
15 ADJOURN

PRESENTER

MAJOR REDMON

MR. DREW EGGERS

MR. JOE FURMAN
MR. ToM HUGHES
MR. ROBERT MARSH
MR. LARRY WARREN

Ms. MisTY WATSON
MR. DERON GEOUQUE
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By signing this signature block below, Watauga County Sheriff’s Office agrees to the terms
and pricing stated in this proposal for the product and services as referenced above. My
signature below constitutes the acceptance of this order and authorizes IDEMIA, LLC to
ship and provide these product and services:

Signature Authorization for Order:

Signature

Name

Date

Total Purchase Price (including any Options):

Please provide Billing Address:

Check if Billing Address is same as Shipping Address: D

Please provide Shipping Address (if different from Billing Address):

PLEASE PROVIDE A COPY OF YOUR CURRENT TAX
EXEMPTION CERTIFICATE (if applicable).

Reference: IDNC-L100418-02C Page 6 of 9
Idemia Identity & Security USA LLC e 5515 East La Palma Avenue, Suite 100, Anaheim, CA 92807 e www.idemia.com
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Idemia Identity & Security USA LLC Short Form Sales

Agreement

1. Scope. Idemia Identity & Security USA LLC, (“IDEMIA” or
“Seller”) having a place of business at 5515 East La Palma Avenue,
Suite 100, Anaheim, California 92807 and
, ("Customer”), having a place of

business at

, enter into this Sales Agreement
(‘Agreement”), pursuant to which IDEMIA will sell to Customer and
Customer will purchase from Seller the equipment, parts, software, or
services related to the equipment (e.g., installation) described in
Seller's Proposal or Letter Quote dated . These
terms and conditions, together with the Proposal or Quote, comprise
the “Agreement.” Customer may indicate its acceptance of this
Agreement by signing below or by issuing a purchase order that refers
to either the Proposal/Quote or to a Customer solicitation to which the
Proposal/Quote responds. Only these terms and conditions apply to
the transaction, notwithstanding any inconsistent or additional terms
and conditions contained in the purchase order or Customer
solicitation.

2. Price, Payment and Sales Terms. The Contract Price is U.S.
$ , excluding applicable sales, use, or similar
taxes and freight. Seller will submit invoices to Customer for products
when they are shipped and, if applicable, for services when they are
performed. Customer will make payments to Seller within twenty (20)
days after the invoice date. Unless otherwise stipulated with the Seller
when an Order is accepted, the Equipment will be delivered by Seller
“FCA" (Free Carrier), with named place being the Seller's premises
where the Goods are being dispatched, (Incoterms 2010). Title to the
Equipment will pass to Customer upon payment in full of the Contract
Price as outlined above, except that title to Software will not pass to
Customer at any time. Risk of loss will pass to Customer upon delivery
of the Equipment to the Customer at the agreed named place of
delivery in accordance with the Incoterm in the contract. Seller will
pack and ship all Equipment in accordance with good commercial
practices.

3. Software. If this transaction involves software, any software
owned by Seller ("IDEMIA Software”) is licensed to Customer solely in
accordance with Seller's Software License Agreement (“SLA”), which
is attached as Exhibit A and incorporated herein by this reference. Any
software owned by a third party (“Non-IDEMIA Software”) is licensed
to Customer in accordance with the standard license, terms, and
restrictions of the copyright owner unless the owner has granted to
Seller the right to sublicense its software pursuant to the SLA, in which
case the SLA applies and the owner will have all rights and protections
under the SLA as the Licensor. Seller makes no representations or
warranties of any kind regarding Non-IDEMIA Software.

4. Express Limited Warranty and Warranty Disclaimer IDEMIA
Software is warranted in accordance with the SLA.

5. Delays and Disputes. Neither party will be liable for its non-
performance or delayed performance if caused by an event,
circumstance, or act of a third party that is beyond a party’s reasonable
control (a “Force Majeure”). Each party will notify the other if it
becomes aware of a Force Majeure that will significantly delay
performance. The parties will try to settle any dispute arising from this
Agreement (except for a claim relating to intellectual property or breach
of confidentiality) through good faith negotiations. If necessary, the
parties will escalate the dispute to their appropriate higher-level
managers. If negotiations fail, the parties will jointly select a mediator
to mediate the dispute and will share equally the mediation costs.
Neither party will assert a breach of this Agreement without first giving
the other party written notice and a thirty (30) day period to cure the
alleged breach.

6. LIMITATION OF LIABILITY. Except for personal injury or
death, Seller's total liability, whether for breach of contract,
warranty, negligence, strict liability in tort, or otherwise, will be
limited to the direct damages recoverable under law, but not to
exceed the purchase price of the products or services for which
losses or damages are claimed. SELLER WILL NOT BE LIABLE
FOR ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE,
TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS;
OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR
CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR
ARISING FROM THIS AGREEMENT, THE SALE OR USE OF THE
PRODUCTS, OR THE PERFORMANCE OF SERVICES BY SELLER
PURSUANT TO THIS AGREEMENT. No action for contract breach
or otherwise relating to the transactions contemplated by this

Agreement may be brought more than one year after the accrual
of the cause of action. This limitation of liability survives the
expiration or termination of this Agreement.

7. Confidential Information and Preservation of Proprietary Rights.
The SLA governs software confidentiality. As to any other information

marked “Confidential” and provided by one party to the other, the
receiving party will maintain the confidentiality of the information and
not disclose it to any third party; take necessary and appropriate
precautions to protect the information; and use the information only to
further the performance of this Agreement. Confidential information is
and will remain the property of the disclosing party, and no grant of
proprietary rights in the confidential information is given or intended.
Seller, any copyright owner of Non-IDEMIA Software, and any third
party manufacturer own and retain all of their proprietary rights in the
equipment, parts and software, and nothing herein is intended to
restrict their proprietary rights,. Except as explicitly provided in the
SLA, this Agreement does not grant any right, title or interest in Seller's
proprietary rights, or a license under any Seller patent or patent
application.

8. Miscellaneous: Each party will comply with all applicable laws,
regulations and rules concerning the performance of this Agreement
or use of the products to the extent they do not conflict with the laws of
the United States. This Agreement and the rights and duties of the
parties will be governed by and interpreted in accordance with the laws
of the State in which the products are installed to the extent they do
not conflict with the laws of the United States. This Agreement
constitutes the entire agreement of the parties regarding this
transaction, supersedes all previous agreements and proposals
relating to this subject matter, and may be amended only by a written
instrument executed by both parties. Seller is not making, and
Customer is not relying upon, any representation or warranty except
those expressed herein. There are no certifications or commitments
binding Seller applicable to this transaction unless they are in writing
and signed by an authorized signatory of Seller.

Idemia Identity & Security USA LLC (“SELLER”):

Signed

Name

Title

Date

NAME (“CUSTOMER?”)

Signed

Name

Title

Date

Reference: IDNC-L100418-02C

Page 7 of 9
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EXHIBIT A = SOFTWARE LICENSE AGREEMENT

In this Exhibit A, the term “Licensor” means Idemia Identity & Security
USA LLC, ("IDEMIA"); “Licensee,” means the Customer; “Primary
Agreement” means the agreement to which this exhibit is attached
(IDEMIA Short Form Sales Agreement); and “Agreement” means this
Exhibit and the applicable terms and conditions contained in the
Primary Agreement. The parties agree as follows:

For good and valuable consideration, the parties agree as follows:

SECTION 1. DEFINITIONS

1.1 “Designated Products” means products provided by
IDEMIA to Licensee with which or for which the Software and
Documentation is licensed for use.

1.2 “Documentation” means product and software
documentation that specifies technical and performance features and
capabilities, and the user, operation and training manuals for the
Software (including all physical or electronic media upon which such
information is provided).

13 “Open Source Software” means software with either freely
obtainable source code, license for modification, or permission for free
distribution.

1.4 "Open Source Software License” means the terms or
conditions under which the Open Source Software is licensed.

1.5 “Primary Agreement” means the agreement to which this
exhibit is attached (IDEMIA Short Form Sales Agreement).

1.6 “Security Vulnerability” means a flaw or weakness in
system security procedures, design, implementation, or internal
controls that could be exercised (accidentally triggered or intentionally
exploited) and result in a security breach such that data is
compromised, manipulated or stolen or the system damaged.

17 “Software” (i) means proprietary software in object code
format, and adaptations, translations, de-compilations, disassemblies,
emulations, or derivative works of such software; (i) means any
modifications, enhancements, new versions and new releases of the
software provided by IDEMIA; and (iii) may contain one or more items
of software owned by a third party supplier. The term "Software" does
not include any third party software provided under separate license or
third party software not licensable under the terms of this Agreement.

SECTION 2. SCOPE

IDEMIA and Licensee enter into this Agreement in connection with
IDEMIA's delivery of certain proprietary Software or products
containing embedded or pre-loaded proprietary Software, or both. This
Agreement contains the terms and conditions of the license IDEMIA is
providing to Licensee, and Licensee's use of the Software and
Documentation.

SECTION 3. GRANT OF LICENSE

3.1. Subject to the provisions of this Agreement and the
payment of applicable license fees, IDEMIA grants to Licensee a
personal, limited, non-transferable (except as permitted in Section 7)
and non-exclusive license under IDEMIA's copyrights and Confidential
Information (as defined in the Primary Agreement) embodied in the
Software to use the Software, in object code form, and the
Documentation solely in connection with Licensee's use of the
Designated Products. This Agreement does not grant any rights to
source code.

3.2, If the Software licensed under this Agreement contains or
is derived from Open Source Software, the terms and conditions
governing the use of such Open Source Software are in the Open
Source Software Licenses of the copyright owner and not this
Agreement. If there is a conflict between the terms and conditions of
this Agreement and the terms and conditions of the Open Source
Software Licenses governing Licensee’s use of the Open Source
Software, the terms and conditions of the license grant of the
applicable Open Source Software Licenses will take precedence over
the license grants in this Agreement. If requested by Licensee,
IDEMIA will use commercially reasonable efforts to: (i) determine
whether any Open Source Software is provided under this Agreement;
(i) identify the Open Source Software and provide Licensee a copy of
the applicable Open Source Software License (or specify where that
license may be found); and, (iii) provide Licensee a copy of the Open
Source Software source code, without charge, if it is publicly available
(although distribution fees may be applicable).

SECTION 4. LIMITATIONS ON USE

4.1. Licensee may use the Software only for Licensee's internal
business purposes and only in accordance with the Documentation.
Any other use of the Software is strictly prohibited. Without limiting the
general nature of these restrictions, Licensee will not make the
Software available for use by third parties on a "time sharing,"
"application service provider," or "service bureau" basis or for any other
similar commercial rental or sharing arrangement.

4.2. Licensee will not, and will not allow or enable any third
party to: (i) reverse engineer, disassemble, peel components,
decompile, reprogram or otherwise reduce the Software or any portion
to a human perceptible form or otherwise attempt to recreate the
source code; (ii) modify, adapt, create derivative works of, or merge
the Software; (iii) copy, reproduce, distribute, lend, or lease the
Software or Documentation to any third party, grant any sublicense or
other rights in the Software or Documentation to any third party, or take
any action that would cause the Software or Documentation to be
placed in the public domain; (iv) remove, or in any way alter or obscure,
any copyright notice or other notice of IDEMIA's proprietary rights; (v)
provide, copy, transmit, disclose, divulge or make the Software or
Documentation available to, or permit the use of the Software by any
third party or on any machine except as expressly authorized by this
Agreement; or (vi) use, or permit the use of, the Software in a manner
that would result in the production of a copy of the Software solely by
activating a machine containing the Software. Licensee may make one
copy of Software to be used solely for archival, back-up, or disaster
recovery purposes; provided that Licensee may not operate that copy
of the Software at the same time as the original Software is being
operated. Licensee may make as many copies of the Documentation
as it may reasonably require for the internal use of the Software.

4.3. Unless otherwise authorized by IDEMIA in writing,
Licensee will not, and will not enable or allow any third party to: (i)
install a licensed copy of the Software on more than one unit of a
Designated Product; or (i) copy onto or transfer Software installed in
one unit of a Designated Product onto another device. Licensee may
temporarily transfer Software installed on a Designated Product to
another device if the Designated Product is inoperable or
malfunctioning, if Licensee provides written notice to IDEMIA of the
temporary transfer and identifies the device on which the Software is
transferred. Temporary transfer of the Software to another device
must be discontinued when the original Designated Product is returned
to operation and the Software must be removed from the other device.
Licensee must provide prompt written notice to IDEMIA at the time
temporary transfer is discontinued.

SECTION 5. OWNERSHIP AND TITLE

IDEMIA, its licensors, and its suppliers retain all of their proprietary
rights in any form in and to the Software and Documentation, including,
but not limited to, all rights in patents, patent applications, inventions,
copyrights, trademarks, trade secrets, trade names, and other
proprietary rights in or relating to the Software and Documentation
(including any corrections, bug fixes, enhancements, updates,
maoadifications, adaptations, translations, de-compilations,
disassemblies, emulations to or derivative works from the Software or
Documentation, whether made by IDEMIA or another party, or any
improvements that result from IDEMIA’s processes or, provision of
information services). No rights are granted to Licensee under this
Agreement by implication, estoppel or otherwise, except for those
rights which are expressly granted to Licensee in this Agreement. All
intellectual property developed, originated, or prepared by IDEMIA in
connection with providing the Software, Designated Products,
Documentation or related services, remains vested exclusively in
IDEMIA, and Licensee will not have any shared development or other
intellectual property rights.

SECTION 6. LIMITED WARRANTY; DISCLAIMER OF WARRANTY
6.1. If Licensee is not in breach of any of its obligations under
this Agreement, IDEMIA warrants that the unmodified Software, when
used properly and in accordance with the Documentation and this
Agreement, will be free from a reproducible defect that eliminates the
functionality or successful operation of a feature critical to the primary
functionality or successful operation of the Software. Whether a defect
occurs will be determined by IDEMIA solely with reference to the
Documentation. IDEMIA does not warrant that Licensee's use of the
Software or the Designated Products will be uninterrupted, error-free,
completely free of Security Vulnerabilities, or that the Software or the
Designated Products will meet Licensee’s particular requirements.
IDEMIA makes no representations or warranties with respect to any
third party software included in the Software.

Page 8 of 9
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6.2 IDEMIA's sole obligation to Licensee and Licensee's
exclusive remedy under this warranty is to use reasonable efforts to
remedy any material Software defect covered by this warranty. These
efforts will involve either replacing the media or attempting to correct
significant, demonstrable program or documentation errors or Security
Vulnerabilities. If IDEMIA cannot correct the defect within a reasonable
time, then at IDEMIA’s option, IDEMIA will replace the defective
Software with functionally-equivalent Software, license to Licensee
substitute Software which will accomplish the same objective, or
terminate the license and refund the Licensee’s paid license fee.

6.3. Warranty claims are described in the Primary Agreement.

6.4. The express warranties set forth in this Section 6 are
in lieu of, and IDEMIA disclaims, any and all other warranties
(express or implied, oral or written) with respect to the Software
or Documentation, including, without limitation, any and all
implied warranties of condition, title, non-infringement,
merchantability, or fitness for a particular purpose or use by
Licensee (whether or not IDEMIA knows, has reason to know, has
been advised, or is otherwise aware of any such purpose or use),
whether arising by law, by reason of custom or usage of trade, or
by course of dealing. In addition, IDEMIA disclaims any warranty
to any person other than Licensee with respect to the Software or
Documentation.

SECTION 7. TRANSFERS

Licensee will not transfer the Software or Documentation to any third
party without IDEMIA's prior written consent. IDEMIA’s consent may
be withheld at its discretion and may be conditioned upon transferee
paying all applicable license fees and agreeing to be bound by this
Agreement.

SECTION 8. TERM AND TERMINATION

8.1 Licensee’s right to use the Software and Documentation
will begin when the Primary Agreement is signed by both parties and
will continue for the life of the Designated Products with which or for
which the Software and Documentation have been provided by
IDEMIA, unless Licensee breaches this Agreement, in which case this
Agreement and Licensee's right to use the Software and
Documentation may be terminated immediately upon notice by
IDEMIA.

8.2 Within thirty (30) days after termination of this Agreement,
Licensee must certify in writing to IDEMIA that all copies of the
Software have been removed or deleted from the Designated Products
and that all copies of the Software and Documentation have been
returned to IDEMIA or destroyed by Licensee and are no longer in use
by Licensee.

8.3 Licensee acknowledges that IDEMIA made a considerable
investment of resources in the development, marketing, and
distribution of the Software and Documentation and that Licensee's
breach of this Agreement will result in irreparable harm to IDEMIA for
which monetary damages would be inadequate. If Licensee breaches
this Agreement, IDEMIA may terminate this Agreement and be entitled
to all available remedies at law or in equity (including immediate
injunctive relief and repossession of all non-embedded Software and
associated Documentation unless Licensee is a Federal agency of the
United States Government).

SECTION 9.UNITED STATES GOVERNMENT LICENSING
PROVISIONS & RESTRICTED RIGHTS LEGEND

This Section applies if Licensee is the United States Government or a
United States Government agency. Licensee’s use, duplication or
disclosure of the Software and Documentation under IDEMIA's
copyrights or trade secret rights is subject to the restrictions set forth
in subparagraphs (c)(1) and (2) of the Commercial Computer Software-
Restricted Rights clause at FAR 52.227-19 (JUNE 1987), if applicable,
unless they are being provided to the Department of Defense. If the
Software and Documentation are being provided to the Department of
Defense, Licensee's use, duplication, or disclosure of the Software and
Documentation is subject to the restricted rights set forth in
subparagraph (c)(1)(ii) of the Rights in Technical Data and Computer
Software clause at DFARS 252.227-7013 (OCT 1988), if applicable.
The Software and Documentation may or may not include a Restricted
Rights notice, or other notice referring to this Agreement. The
provisions of this Agreement will continue to apply, but only to the
extent that they are consistent with the rights provided to the Licensee
under the provisions of the FAR or DFARS mentioned above, as

applicable to the particular procuring agency and procurement
transaction.

SECTION 10. CONFIDENTIALITY

Licensee acknowledges that the Software and Documentation contain
IDEMIA's valuable proprietary and Confidential Information and are
IDEMIA’s trade secrets, and that the provisions in the Primary
Agreement concerning Confidential Information apply.

SECTION 11. GENERAL

b 5y COPYRIGHT NOTICES. The existence of a copyright
notice on the Software will not be construed as an admission or
presumption of publication of the Software or public disclosure of any
trade secrets associated with the Software.

11.2. COMPLIANCE WITH LAWS. Licensee acknowledges that
the Software is subject to the laws and regulations of the United States
and Licensee will comply with all applicable laws and regulations,
including export laws and regulations of the United States. Licensee
will not, without the prior authorization of IDEMIA and the appropriate
governmental authority of the United States, in any form export or re-
export, sell or resell, ship or reship, or divert, through direct or indirect
means, any item or technical data or direct or indirect products sold or
otherwise furnished to any person within any territory for which the
United States Government or any of its agencies at the time of the
action, requires an export license or other governmental approval.
Violation of this provision is a material breach of this Agreement.

1.3 GOVERNING LAW. This Agreement is governed by the
laws of the United States to the extent that they apply and otherwise
by the internal substantive laws of the State to which the Software is
shipped if Licensee is a sovereign government entity, to the extent they
do not conflict with the laws of the United States, or the internal
substantive laws of the State of Delaware if Licensee is not a sovereign
government entity. The terms of the U.N. Convention on Contracts for
the International Sale of Goods do not apply. In the event that the
Uniform Computer Information Transaction Act, any version of this Act,
or a substantially similar law (collectively "UCITA") becomes applicable
to a party's performance under this Agreement, UCITA does not
govern any aspect of this Agreement or any license granted under this
Agreement, or any of the parties' rights or obligations under this
Agreement. The governing law will be that in effect prior to the
applicability of UCITA.

11.4. THIRD PARTY BENEFICIARIES. This Agreement is
entered into solely for the benefit of IDEMIA and Licensee. No third
party has the right to make any claim or assert any right under this
Agreement, and no third party is deemed a beneficiary of this
Agreement. Notwithstanding the foregoing, any licensor or supplier of
third party software included in the Software will be a direct and
intended third party beneficiary of this Agreement.

11.5. PREVAILING PARTY. In the event of any dispute arising
out of the subject matter of this Agreement, the prevailing party shall
recover, in addition to any other damages assessed, its reasonable
attorneys' fees and court costs incurred in arbitrating, litigating, or
otherwise settling or resolving such dispute.

11.6 SURVIVAL. Sections 4, 5,6.3,7, 8,9, 10, and 11 survive
the termination of this Agreement.

Reference: IDNC-L100418-02C
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AGENDA ITEM 5:

PrROPOSED CAMERA AND ACCESS CONTROL FOR THE COMMUNITY RECREATION
CENTER

MANAGER’S COMMENTS:

Mr. Drew Eggers, IT Director, will present bids for cameras and access controls for the new
community recreation center. The current community recreation center budget includes funds
for these purchases. Three proposals were received for the security camera system and two for
the door access control system. Creekside Electric indicated interest in both proposals but no
bids were submitted.

Staff would recommend the Board approve both bids submitted by the lowest responsive bidder
Freedom Electric for cameras and access controls in the amount of $25,099 and $20,499,
respectively.
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WATAUGA COUNTY Information Technologies

Courthouse, Suite 4 »842 West King Street ¢ Boone, North Carolina 28607 ¢ Phone (828) 265-8015
FAX (828) 265-8076
TDD 1-800-735-2962
Voice 1-800-735-8262

MEMORANDUM

TO: Watauga County Board of Commissioners
Deron Geouque, County Manager

FROM: Drew Eggers, Information Technologies Director
SUBJECT: Camera and Access Control Proposals for Recreation Center

DATE: July 2, 2019

We have requested proposals for a security camera system and a door access control
system for the new Recreation Center.

Our requirements for the security camera system were thirty-nine high definition, infrared
(IR), network (IP) cameras on a system that is expandable with storage to cover at least
one month of history.

Our requirements for the door access control system were fourteen doors that can be
remotely programmed via a centralized system. The system would need to have the

ability to add many users with many different access level groups. This door system
should also have capacity to add more doors in the future.

Freedom ElecTech, Inc., a company located in Boone, had the lowest price for both
proposals and met our requirements.

We received three proposals for the security camera system. | am requesting approval to
accept the proposal from Freedom ElecTech, Inc. Their proposal for the camera system
has a total cost of $25,099. This price is valid until August 15", 2019.

We received two proposals for the door access control system. | am requesting approval
to accept the proposal from Freedom ElecTech, Inc for this as well. Their proposal for the
access control system has a total cost of $20,499. This price is valid until August 15",
2019.

Proposals were requested from Creekside Electric. They indicated they would participate,
but the proposals were not received by the due date.

Thank you for your consideration of this request.
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ELECTRICAL & TECHNOLOGY SOLUTIONS

TO: Drew Eggers
Watauga County Information Technologies
842 West King Street, Suite 4
Boone, NC 28607

Subject: Watauga County Parks and Rec

Reference: Access Control System Estimate

Drew,

We are pleased to provide an estimate for the above project for the sum of $20,499.00 (Twenty
Thousand Four Hundred Ninety-Nine Dollars and No Cents). Pricing was updated on June 27, 2019 and is
valid through August 15, 2019.

NOTE: This price is based on the information given on 5/21 and the drawings that were sent at that

time.

Our estimate includes the following:

1.
2.
3.

7.
8.
9.

Material and labor for complete project as specified in the drawing.

Per drawings marked by Watauga Co. as to locations and quantity of secured doors requested
Control panels, Card Readers and wiring for 12 Doors on the first floor and 2 doors on the
second.

Card readers will read existing proximity cards allowing to continue to use the same credentials
We will pull required wiring in established paths to requested doors (pathway to be established
by others)

We have allowed for wire to connect the control system to the Fire Alarm Control Panel (conduit
to be installed by others)

Control panels communicate over local network and can be accessed remotely

Control panel system is expandable for future locations

4 (Four) hours training time on system use

10. 1 (One) year warranty on installation of equipment provided in this proposal

Our estimate excludes the following:

PwNPR

o w

Overtime.

Painting and patching.

Patch panels in network rack

Door Hardware (Strikes, Mag Locks, Controlled Push bars) More information is needed regarding
each door to be secured to determine what style hardware is needed.

Any conduit required for wire (to be provided by others)

Wire pathway hardware (J-hooks, cable tray or others to be established by others)

Magnetic Door Hold open hardware for Fire Door marked in Green on drawings (this is to be
released by fire alarm system)

(828) 386-6555
521 Hwy 105 Ext, Suite 3 | Boone, NC 28607

freedomelectech.com | charles@freedomelectech.com
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ELECTRICAL & TECHNOLOGY SOLUTIONS

TO: Drew Eggers
Watauga County Information Technologies
842 West King Street, Suite 4
Boone, NC 28607

Subject: Watauga County Parks and Rec

Reference: Camera System Estimate

Drew,

We are pleased to provide an estimate for the above project for the sum of $25,099.00 (Twenty-Five
Thousand Ninety-Nine Dollars and No Cents). Pricing was updated on June 27, 2019 and is valid through
August 15, 2019.

NOTE: This price is based on the information given on 5/21 and the drawing that were sent at that time.

Our estimate includes the following:

1.
2.
3.

9.

Material and labor for complete project as specified in the drawing.

Per drawings marked by Watauga Co. as to locations and quantity of cameras requested

We are providing 39 (Thirty-Nine) cameras both Vandal Resistant domes and Bullet styles where
appropriate to their placement and view desired.

Installation of the cameras and termination of the field end of the cat5e wire run to each
camera

Managed POE Network switches to both power the cameras and connect them to the
established network.

Network Video Recorder with two LAN ports to connect to network, support for up to 64
cameras and storage expansion

Software to view cameras on local network and remote, can support multiple recorders (local
and remote)

24TB of storage in recorder to provide the requested One month of video review (39 Cameras, 2
Mega Pixel, 14 Frames per Second, h.264 compression, 30 days = 23.6TB)

4 (Four) hours of training time on software and camera system

10. 10-year manufacture warranty on cameras and recorder 3-year warranty on hard drives
11. 1-year warranty on installation of equipment

Our estimate excludes the following:

1.
2.
3.

g

Overtime.

Painting and patching.

All wiring to cameras from IT Closet area. (This is to be provided by owner. Each IT closet could
support up to 24 cameras or all wires could be run to a single closet to support all cameras)
Patch panels in network rack

Cameras not listed on the drawings

Setting up local network to establish a VLAN for cameras and switches or other method to
separate equipment on network

(828) 386-6555
521 Hwy 105 Ext, Suite 3 | Boone, NC 28607

freedomelectech.com | charles@freedomelectech.com
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AGENDA ITEM 6:

STATE TRANSPORTATION IMPROVEMENT PLAN (STIP)

MANAGER’S COMMENTS:

Mr. Joe Furman, Planning and Inspections Director, will discuss with the Board the 2022-2031
State Transportation Improvement Program (STIP) projects. The County will be asked to submit
four (4) new road and/or public transportation projects, plus greenway projects if the Board so
chooses.

Mr. Furman is recommending three (3) road projects:

1. 105 Bypass

2. NC Hwy 105 from the end of the funded project at Old Shulls Mill Road to the
existing climbing lanes that begin at JH Mclean Road.

3. NC Hwy 194 from Howard’s Creek Road to Castle Ford Road.

At the present time, Mr. Furman does not have a fourth road project. Mr. Furman anticipates
receiving project(s) from AppalCart as they were not available during the preparation of this
packet. Mr. Furman further recommends the resubmittal of Section 5 of the Middle Fork
Greenway and potentially another section as well.

Mr. Furman will discuss his recommendations with the Board and seek input from the Board on
the fourth road project.
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WATA U GA C O U N TY Planlr?ii%agn;r?:;e%];ions

126 Poplar Grove Connector, Suite 201 Boone, NC 28607 Phone (828) 265-8043
TTY 1-800-735-2962

Voice 1-800-735-8262

or 711

FAX (828) 265-8080

Memorandum

Date: July 9, 2019
To: County Manager, Board of Commissioners
From: Joe Furman

RE: State Transportation Improvement Program

This is a continuation of previous memos and discussions on the matter of submission of projects to the
RPO for scoring for the State Transportation Improvement Program. Please refer to tghose previous
materials. Since the June 18" Board meeting, some things have become clearer. First, the Boone
Town Council chose to submit NC Highway 194 from King Street to Howard’'s Creek Road for their
road project, and extension of the greenway from Casey Lane to US Highway 421 as their
bike/pedestrian project. | also met once more with David Graham of the RPO and Rob Weisz of
NCDOT to continue to study some of the projects. As a result of the two actions above, | recommend
the following three road projects.

e 105 Bypass (NCSR 1107): widen to 3 lanes (center turn lane) with 5’ paved shoulder which will
accommodate bicycles.

e NC Hwy 105 from the end of the funded project at Old Shulls Mill Road to the existing climbing
lanes that begin at J H Mclean Road: widen to 3 lanes (center turn lane) with 5’ paved
shoulder as above. A preliminary look on GIS at this type of improvement shows little if any
impact on buildings in Foscoe, and would improve the traffic flow.

e NC Hwy 194 from Howard’s Creek Road to Castle Ford Road: “Modernization”, i.e. widen the
existing lanes to 12’ and add 4’ paved shoulders which will accommodate bicycles.

The County may submit up to four road projects. | don't have a recommendation for a fourth, but will be
glad to discuss with the Board any of the others mentioned in the previous correspondence for
submission as a fourth project.

| expect to receive a project(s) from Appalcart in time for the July 23rd meeting. | recommend
resubmitting Section 5 of the Middle Fork Greenway, and perhaps another section as well. | will have
more information about that by the 23" as well. Both transit and bike/ped projects require the County to
commit to a local match; | expect Appalcart and Blue Ridge Conservancy respectively, to commit to
provide the matching funds.
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WATA U GA C O U N TY Planlr?ii%agnlqr?:;e(z;ions

126 Poplar Grove Connector, Suite 201 Boone, NC 28607 Phone (828) 265-8043
TTY 1-800-735-2962

Voice 1-800-735-8262

or 711

FAX (828) 265-8080

Memorandum

Date: July 9, 2019 update
To: County Manager, Board of Commissioners
From: Joe Furman

RE: State Transportation Improvement Program

The draft 2020-2029 State Transportation Improvement Program (STIP) is not yet adopted (will be
this summer), but it is already time to begin thinking about the 2022-2031 STIP; the County will be
asked to submit new projects in June, actually July. Decisions can be made at July 16" meeting,
and then submitted. For purposes of the upcoming submittal, “new” means projects that have
been previously submitted but were not included in the STIP, projects that are included in the STIP
but are scheduled for the last 4 years of the STIP duration, as well as actual new projects. | am
writing this memo now to give you the information early enough for you to have time to be thinking
about projects before the County is officially asked to submit. The County will be asked to submit 4
new road and/or public transportation projects, plus greenway projects if desired. Correction: up to
4 projects in EACH category. The Town of Boone will be able to submit 1 new project in each
category; previously the Town submitted the Daniel Boone Parkway, which made it into the STIP,
but is included in the last 4 years. Therefore, it would need to be re-submitted by the Town or
County; if not, it could be dropped from the next STIP. Correction: carry-over, needs not be re-
submitted. | am not certain the Town will re-submit it as it seems the Council may want to consider
submitting improvements, including sidewalks, to Hwy 194 beginning in Perkinsville. We will need
to know what project the Town intends to submit prior to making our choices, one reason for the
extra lead-time of this memo. Council projected to decide June 18" or 20"

| recently met with Boone Planning Director Jane Shook, David Graham of the High Country RPO,
and Rob Weisz, who is the NCDOT Division 11 Corridor Development Engineer to review
projects. Mr. Weisz provided insight on how to improve our submittals, primarily by reducing some
of the requested road cross sections. Met again with Mr. Weisz and Town staff on June 13",
Following is a review of the projects discussed, as well as a listing of projects included in the
Comprehensive Transportation Plan not yet submitted. The projects are in no particular order.

e US Hwy 421, Vilas to Tennessee: Included in STIP, but not funded. Carry over, no need to
re-submit, but, perhaps reduce cross section to improve scoring.

37



072319
Middle Fork Greenway, Section 5: submitted, but not included in STIP. Requires
commitment of 20% match.

NC Hwy 194, King Street to Howard's Creek Road: submitted, but not included in STIP.
Perhaps reduce cross section from 4 lanes to 3 lanes plus sidewalks in at least a segment
of the project. Town of Boone may submit this.

105 Bypass (NCSR 1107): submitted, but not included in STIP. Perhaps reduce cross
section from 4 lanes to 3 lanes/bike lanes, with 2 left turn lanes at north end; include as
eventual part of Daniel Boone Parkway, or stand-alone if Parkway not submitted and/or
funded.

Daniel Boone Parkway: included in STIP, but not funded. Carry over, no need to re-submit
unless changes desired.

NC Hwy 105, end of funded section near Clark’s Creek Road to US Hwy 221 in Linville:
included in STIP, but not funded, submitted by Division 11. Perhaps reduce cross section
from 4 lanes to 3 lanes. Will Avery County support/submit? Avery County is requesting
extension of existing 3-lane/passing lanes to Tynecastle only, not extending to Linville.
Leaves gap between end of widening from Boone to near Clark’s Creek Road, which is 3
lanes from Broadstone Road bridge. Traffic counts drop off dramatically south of
Broadstone Road and do not warrant 4-laning. If 3-laned through Foscoe, project purpose
would be safety, not volume. Seven Devils would like improvements at intersection with
Hwy 105, perhaps roundabout, but crash history does not warrant.

US Hwy 321, Fairway Drive to Payne Branch Road — safety improvements: not included in
STIP, submitted by Division 11. Perhaps reduce project limits. Division 11 likely to re-
submit.

Bamboo/Deerfield Rd intersection (3-way stop sign): submitted, but not included in STIP
due to low crash rate. Perhaps expand project limits (e.g. Wilson Ridge Road to Camp
Rock Road) as “modernization” project

US Hwy 421 South/Old 421 South intersection (light at Food Lion): submitted, but not
included in STIP. Fog is the major safety issue; some safety improvements have been
made. Only sure solution is grade-separated intersection. DOT position is to “wait and see”
if recent improvements have positive effect.

Appalcart has substantial capital needs. These can be submitted as a package as 1 of the
4 projects allotted to Watauga County. Correction, the County can submit up to 4 projects
in EACH of the categories. 10% local match required.

The following projects are included in the Watauga County Comprehensive Transportation Plan,
but are not included as yet on any ranking lists or submittals.

Hardin Street & Blowing Rock Road: upgrade.
US Hwy 321, Vilas to Avery County: upgrade to expressway with bike lanes
US Hwy 321, Boone to Blowing Rock: upgrade to expressway with limited access

East King Street, Hardin Street to NC Hwy 194: upgrade to 6 lanes: complete
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e Bodenheimer Drive/Poplar Grove Road improvements: outlet for Bodenheimer Drive/
bypass curves on Poplar Grove Road

e Presnell School Road (NCSR 1125): second paved access to Beech Mountain

e Seven Devils Road (NCSR 1151): second paved access to Seven Devils

The Boone Town Council is considering these projects as new submittals:

Highway
NC 194 from US 421 to Howards Creek Road — submit as two lane with center turn lane and
bicycle and pedestrian accommodations to the Town limits

River Street and Water Street Roundabout

Bicycle and Pedestrian
Multi-use path along New River Hills from US 421 to Casey Lane
Multi-use path on the Town owned Bolick Farm Property along the river frontage
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