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AGENDA ITEM 2:

APPROVAL OF MINUTES:

May 24, 2022, Regular Meeting
May 24, 2022, Closed Session
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, MAY 24, 2022

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
May 24, 2022, at 5:30 P.M. in the Commissioners’ Board Room located in the Watauga County
Administration Building, Boone, North Carolina.

Chairman Welch called the meeting to order at 5:32 P.M. The following were present:

PRESENT: John Welch, Chairman
Billy Kennedy, Vice-Chairman
Carrington Pertalion, Commissioner
Larry Turnbow, Commissioner
Charlie Wallin, Commissioner
Anthony di Santi, County Attorney
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

Commissioner Wallin opened with a prayer and Vice-Chairman Kennedy led the Pledge of
Allegiance.

APPROVAL OF MINUTES

Chairman Welch called for additions and/or corrections to the May 3, 2022, regular meeting and
closed session minutes as well as the May 12, 2022, and May 13, 2022, special meeting minutes.

Vice-Chairman Kennedy, seconded by Commissioner Pertalion, moved to approve the
May 3, 2022, regular meeting minutes as presented.

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner Pertalion, moved to approve the
May 3, 2022, closed session minutes as presented.

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner Pertalion, moved to approve the
May 12, 2022, special meeting minutes as presented.

VOTE: Aye-5
Nay-0
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Vice-Chairman Kennedy, seconded by Commissioner Pertalion, moved to approve the
May 13, 2022, special meeting minutes as presented.

VOTE: Aye-5
Nay-0

APPROVAL OF AGENDA

Chairman Welch called for additions and/or corrections to the May 24, 2022, agenda.

Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to approve the
May 24, 2022, agenda as presented.

VOTE: Aye-5
Nay-0

NAMING APPLICATION REQUEST IN MEMORY OF LAWRENCE “LAN” O’ LOUGHLIN

Mr. Eric O’Loughlin, presented a naming application requesting the Board name the swimming
pool in the Community Recreation Center (CRC) after his father, Mr. Lawrence “Lan”
O’Loughlin, who was the Watauga High School Men and Women’s head swim coach from 1979
to 2003. Mr. O’Loughlin shared his father’s biography and dedication to the community. Several
members of the audience raised their hands when Mr. O’Loughlin asked if they supported the
application. Mr. O’Loughlin gave several examples of times facilities were named in honor of
someone.

Ms. Jean Hord Roberts spoke of Mr. Lan O’Loughlin’s achievements and his influence on students
and the community. Ms. Hord Roberts mentioned a time when a former student of Mr.
O’Loughlin’s had pledged $1,000,000 several years ago to name the, then proposed $6,000,000,
recreation center after him. That did not come to fruition as a center was not built at the time.

Ms. Ashley Ginn stated that the measure of greatness was character which spoke of Mr.
O’Loughlin. Ms. Ginn stated that the request was deeper than placing his name on the facility but
was a way to show that the investment he made in his community still mattered.

Chairman Welch shared his thanks for the presentation and stated that no action would be taken at
this meeting as a public hearing could be held at a future meeting. Mr. Welch also reminded those
in attendance of the public comment period near the end of this meeting agenda during which time
comments could be made on any topic.

PuBLIC HEARING TO ALLOW CITIZEN COMMENT ON THE FY 2023 PROPOSED
BUDGET

A public hearing was scheduled to allow public comment on the Manager's Recommended Budget
for Fiscal Year 2023.
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County Manager Geouque reviewed the changes made to the recommended budget after the
Board’s budget work sessions were held. The County Manager also shared how the remaining
ARP funds were recommended to be allocated to non-profits. These were one-time, non-
reoccurring and would be disbursed in the current Fiscal Year 2021-2022 budget and would have
no impact on the 2022-2023 budget.

Vice-Chairman Kennedy, seconded by Commissioner Pertalion, moved to call the public hearing
to order at 5:51 P.M.

VOTE: Aye-5
Nay-0

The following shared comments on the Manager’s FY 2023 Recommended Budget:

Mr. Neil Hartley representing Hospitality House.

Mayor Charlie Sellers representing the Town of Blowing Rock.
Ms. Crystal Kelly representing the Children’s Council.

Ms. Jamie Plude representing the Community Care Clinic

Mr. Jerry Shore representing OASIS

Mr. Marrena Greer representing the Horn In The West

As there were no additional comments, Commissioner Wallin, seconded by Commissioner
Turnbow, moved to close the public hearing at 6:11 P.M.

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy stated that the County had been working with The Town of Blowing
Rock and was sorry the outcome was not what they wanted. Mr. Kennedy thanked the non-profits
and stated that he wished more could be given.

Commissioner Turnbow stated that the non-profits stepped up after a lot of Government hold
backs. Mr. Turnbow stated that the Board would continue to look at the budget and he appreciated
all of the work being done.

Chairman Welch stated that the proposed budget included a property tax reduction, from 40.3¢ to
31.8¢ per $100 of valuation; the lowest rate in the state. Mr. Welch stated that the Board would
continue to take comments on the proposed budget and the County Manager would present a
budget for consideration at the June 7, 2022, regular Board meeting.

PROPOSED PROCLAMATION FOR RESILIENT AND THRIVING COMMUNITIES WEEK
JUNE 6-12-2022

Ms. Robyn Seamon, on behalf of the Watauga Compassionate Community Initiative (WCCI),
presented a proposed proclamation declaring June 6-12, 2022, as the week of Resilient and
Thriving Communities. The State of North Carolina has adopted a similar proclamation.
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Commissioner Wallin, seconded by Commissioner Pertalion, moved to adopt the proclamation
declaring June 6-12, 2022, as the week of Resilient and Thriving Communities as presented by
Ms. Seamon.

VOTE: Aye-5
Nay-0

REQUEST TO APPLY FOR NC SHERIFF’S ASSOCIATION GRANT FOR INVESTIGATION
EQUIPMENT TO AID IN THE INVESTIGATION OF INTERNET CRIMES AGAINST
CHILDREN

County Manager Geouque, on behalf of Major Kelly Redmon with the Watauga County Sheriff' s
Office, requested approval to apply for a grant from the North Carolina Sheriff's Association. The
grant required no match. The grant would pay for equipment to assist in the investigation and
prosecution of internet crimes against children in North Carolina. The amount requested for
equipment was $47,822.56.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to authorize the Sheriff’s
Office to apply for the grant from the NC Sheriff's Association in the amount of $47,822.56.

VOTE: Aye-5
Nay-0

CHANGE ORDERS FOR DESIGN BUILD SERVICES

Mr. Robert Marsh, Maintenance Director, stated that on July 2021 a change order was requested
with Muter Construction for additional Design-Build services on County facilities. The additional
services were for new roofs and HVAC replacements at the Human Services Building and the Law
Enforcement Center as well as the proposed construction of a storage building at the new
Community Recreation Center (CRC). The storage building was removed as the County now
plans to utilize space at the existing Armory facility when available. The Board approved the
change order for designs on the roofs and HVAC replacements.

The current change order was for the actual construction of the roofs, HVAC unit replacements,
and additional work required around the courthouse as noted in the July 2021 meeting. The cost
of construction was $2,410,747.26. Adequate funds were available in the current FY 2021-2022
budget and CIP reserve to cover the requested change order.

Commissioner Turnbow, seconded by Commissioner Pertalion, moved to approve the Change
Order in the amount of $2,410,747.26 for the roof and HVAC replacements at the Law
Enforcement and Human Services Center and the additional work at the Courthouse.

VOTE: Aye-5
Nay-0
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PARKS AND RECREATION OUT-OF-STATE TRAVEL REQUEST

Mr. Stephen Poulos, Parks and Recreation Director, request approval for Ms. Keron Poteat, Parks
and Recreation Manager, to travel to Orlando, Florida, to serve as the Special Olympics tennis
coach. All costs with the exception of Ms. Poteat’s time were covered.

Commissioner Turnbow, seconded by Commissioner Wallin, moved to authorize Ms. Keron
Poteat’s out-of-state travel as requested by Mr. Poulos.

VOTE: Aye-5
Nay-0

TAX MATTERS

A. Monthly Collections Report
Tax Administrator, Mr. Larry Warren, presented the Tax Collections Report for the month of
April 2022. The report was presented for information only and, therefore, no action was required.
B. Refunds and Releases
Mr. Warren stated that there were no refunds and presented the Releases Report for April 2022 for
Board approval:

TO BE TYPED IN MINUTE BOOK

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the Releases
Report for April 2022 as presented.

VOTE: Aye-5
Nay-0

C. Request to File Untimely Appeals
Mr. Warren requested the Board, serving in its capacity as the Board of Equalization and Review

to allow for the consideration of hearing untimely appeals as presented.

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved, in capacity as the Board
of Equalization and Review, to allow for the hearing of the untimely appeals presented by Mr.
Warren.

VOTE: Aye-5
Nay-0
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FINANCE MATTERS

A. Juvenile Crime Prevention Council (JCPC) Budget Amendment

Ms. Misty Watson, Finance Director, presented a revised Juvenile Crime Prevention Council
(JCPC) FY 2021-22 Funding Allocation Form. Crossnore School was not able to utilize funds
totaling $6,962. The Council recommended the $6,962 be allocated to WYN Youth Resource
Center, Mountain Alliance, and Juvenile Mediation in the amounts of $1,925, $3,638, and $1,399
respectively.

Vice-Chairman Kennedy, seconded by Commissioner Pertalion, moved to approve the reallocation
of funds as presented by Ms. Watson.

VOTE: Aye-5
Nay-0

Ms. Watson stated that Western Youth Network was also awarded additional funds in the current
fiscal year totaling $24,500 to purchase a van; no match was required from the County for these
additional funds.

Commissioner Pertalion, seconded by Commissioner Wallin, moved to approve $24,500 for WYN
to purchase a new van as presented by Ms. Watson.

VOTE: Aye-5
Nay-0

B. Juvenile Crime Prevention Council (JCPC) FY 2023 Certification, Membership, and
County Plan
Ms. Misty Watson, Finance Director, presented the Juvenile Crime Prevention Council (JCPC)
Certification, County Plan, and the membership roster for FY 2023.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the
Certification, County Plan, and membership roster as presented by Ms. Watson.

VOTE: Aye-5
Nay-0

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Proposed Property & Liability Insurance and Workers Compensation Renewals
Request

County Manager Geouque presented renewal rates for property and liability insurance and workers
compensation from the North Carolina Association of County Commissioners (NCACC). The
rate for property and liability was $237,921, which was a $32,329 increase, and the rate for workers
compensation was $230,161 which was a $7,118 decrease. Based on prior years’ claims
experience, staff recommended continuing the property deductible at $5,000. The Manager’s
recommended budget included adequate funds to cover the insurance premiums.
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Commissioner Turnbow, seconded by Commissioner Pertalion, moved to accept the renewals for
property and liability insurance, in the amount of $237,921, and workers compensation, in the
amount of $230,161, from the North Carolina Association of County Commissioners (NCACC).

VOTE: Aye-5
Nay-0

B. Proposed Human Services Parking Lot Agreement with Appalachian State
University

County Manager Geouque stated that the current lease with Appalachian State University
(AppState) was scheduled to expire in August. AppState has requested the lease to be renewed.
Once revised dates for utilization of the parking lot were received from AppState the lease will be
brought back for approval.

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to approve the lease with
Appalachian State University to utilize the Human Services Parking Lot for football game days
and special events.

VOTE: Aye-5
Nay-0

C. Announcements

Chairman Welch announced the following:

e The Town of Blowing Rock’s ribbon cutting for the History Walk will be held on
Thursday, May 26, 2022, beginning at Laurel Lane.

e The Town of Blowing Rock’s Memorial Day Service will be held at the Rotary Gazebo in
Memorial Park.

e The Town of Blowing Rock’s Fourth of July Parade will be held on Saturday, July 2, 2022,
at 10:00 A.M.

PuBLIC COMMENT

The following spoke during public comment:

Mr. Hank Thompson, Mr. Paul Welsh, Mr. Ralph E. Lentz, Il, Mr. Steve Breitenstein, Ms. Amy
Atkins, and Mr. Jonathan Miller spoke in support of the Lawrence “Lan” O’Loughlin naming
request.

Ms. Phyllis MacBryde, spoke in support of the Lawrence “Lan” O’Loughlin naming request and
in support of the Horn In The West.
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Mr. John Clark requested to be allowed to appeal his property valuation. By consensus, the Board
agreed to have Mr. Thompson meet with Tax Assessor, Mr. Larry Warren, to be added to the
appeals list.

Vice-Chairman Kennedy stated that the Board was figuring out the best way to recognize Mr.
O’Loughlin.

CLOSED SESSION

At 7:00 P.M., Commissioner Wallin, seconded by Commissioner Pertalion, moved to enter Closed
Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3); and Land Acquisition, per
G. S. 143-318.11(a)(5)(i).

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to resume the open meeting
at 9:16 P.M.
VOTE: Aye-5
Nay-0

ADJOURN

Commissioner Wallin, seconded by Vice-Chairman Kennedy, moved to adjourn the meeting at
9:16 P.M.
VOTE: Aye-5
Nay-0

John Welch, Chairman

ATTEST:
Anita J. Fogle, Clerk to the Board
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AGENDA ITEM 3:

APPROVAL OF THE JUNE 7, 2022, AGENDA
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AGENDA ITEM 4:

PROPOSED RESOLUTION FOR WATER RESOURCES DEVELOPMENT GRANT FOR
MIDDLE FORK GREENWAY

MANAGER’S COMMENTS:

Mr. Joe Furman, Planning and Inspections/EDC Director, will request the Board adopt the attached
resolution for a Water Resource Grant for the Middle Fork Greenway. The resolution would
obligate the County to assume responsibility and all conditions as specified by the grant.

Board action is required to adopt the resolution as presented.
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STATE OF NORTH CAROLINA

COUNTY OF WATAUGA

Resolution — Water Resources Development Grant

WHEREAS, the Watauga County Board of Commissioners desires to sponsor Middle Fork
Greenway, Boone Gorge Park Development including trailhead parking, asphalt and natural
surface trail, stream restoration, wetland creation, and long term maintenance.

NOW, THEREFORE, BE IT RESOLVED THAT:

1) The Board requests the State of North Carolina to provide financial assistance to Watauga
County for Middle Fork Greenway in the amount of $500,000 or 20 percent of project
construction cost, whichever is the lesser amount;

2) The Board assumes full obligation for payment of the balance of project costs;
3) The Board will obtain all necessary State and Federal permits;

4) The Board will comply with all applicable laws governing the award of contracts and the
expenditure of public funds by local governments.

5) The Board will supervise construction of the project to assure compliance with permit
conditions and to assure safe and proper construction according to approved plans and
specifications;

6) The Board will obtain appropriate easements, rights-of-way or suitable dredge material
disposal areas that may be necessary for the construction and operation of the project
without cost or obligation to the State;

7) The Board will ensure that the project is open for use by the public on an equal basis
with limited restrictions (if on public property);

8) The Board will hold the State harmless from any damages that may result from the
construction, operation and maintenance of the project;

9) The Board accepts responsibility for the operation and maintenance of the completed
project.

ADOPTED by the Watauga County Board of Commissioners this 7t day of
June, 2022.

Billy Kennedy, Vice-Chairman
Watauga County Board of Commissioners
ATTEST:

Anita J. Fogle, Clerk to the Board
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AGENDA ITEM 5:

APPOINTMENT OF BOARD OF DIRECTORS TO THE WATAUGA COMMUNITY HOUSING
TrRuUST (WCHT)

MANAGER’S COMMENTS:

Mr. Furman will review potential members for the Board’s consideration to be appointed to the
Board of Directors of the Watauga Community Housing Trust (WCHT). Should the Board wish
to appoint the members at the time of this meeting, the Board would need to waive the first reading
of the names as is the customary policy of the Board.

Staff seeks direction from the Board.
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Memorandum

Date: June 2, 2022
To: Board of Commissioners, County Manager
From: Joe Furman

RE: Watauga Community Housing Trust

As was discussed at the May 3™ Board of Commissioners meeting, potential members of the Board
of Directors of the Watauga Community Housing Trust are listed below. The task of these five (5) is
to revise the Board bylaws, particularly regarding Board membership and method of appointment.
These initial members may or may not continue on the Board after the bylaws are revised. The
Board of Commissioners are requested to appoint the following.

Rob Howard, President - Howard Building Science: Rob is a builder/developer of sustainable
affordable housing who spent most of his construction career with Habitat for Humanity. He is also
a Building Science Lecturer at Appalachian State University.

Lynn Coulthard, is associated with The Affordables (affordable housing group). Lynn is also
associated with St Mary’s of the Hills in Blowing Rock.

Meredith Maiken, is a Western North Carolina native and Senior at Appalachian State studying
Sustainable Development and Planning interested in long-term solutions to the housing
affordability crisis in the region

Ben Loomis, Grant Coordinator- Hunger and Health Coalition: Ben is a local nonprofit worker and
Deep Gap resident interested in building structural solutions to the affordable housing crisis
alongside work to address food insecurity and other community issues.

Joe Furman, Watauga County Planning & Inspections and Economic Development Director: Joe is
one of the founding Board members of the currently inactive Watauga Community Housing Trust.
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AGENDA ITEM 6:

PROPOSED PROCLAMATION FOR ELDER ABUSE AWARENESS DAY
MANAGER’S COMMENTS:

Ms. Betsy Richards, Ms. Stevie John, and Ms. Angie Boitnotte will present a proclamation
declaring June 15, 2022, as “World Elder Abuse Awareness Day” in North Carolina.

Board action is requested to adopt the proclamation as presented.
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ADULT SERVICES
COALITION OF
WATAUGA COUNTY

“A Celebration Of Living”

MEMORANDUM

TO: Deron Geouque, County Manager
FROM: Betsy Richards, Watauga DSS, Adult Services Supervisor
Stevie John, High Country Area Agency on Aging, Ombudsman
Angie Boitnotte, Watauga County Project on Aging, Director
DATE: May 27, 2022

SUBJECT: Request for Board of Commissioners’ Recognition of World Elder Abuse
Awareness Day

Please see the attached proposed Watauga County proclamation for World Elder
Abuse Awareness Day on June 15, 2022.

In state fiscal year 2021, there were 32,075 reports of abuse, neglect or
exploitation of vulnerable and older adults made to North Carolina’s 100 County
Departments of Social Services. About half of these reports were evaluated by a
social worker to see if conditions in the report merited further action.

Unfortunately, national and international research shows that abuse, neglect and
exploitation of vulnerable and older adults are grossly under reported. Reports
are made not only by doctors and other professionals, but by family members and
concerned citizens in our communities. North Carolina’s vulnerable and older
adults of all social, economic, racial and ethnic backgrounds may be targets of
abuse, neglect or exploitation which can occur in families, long-term care facilities
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and communities. Protecting North Carolina’s vulnerable and older adults is a
community responsibility and all citizens are charged under state law to report
suspected abuse, neglect or exploitation to their local County Department of
Social Services.

The Division of Aging and Adult Services partners with County Departments of
Social Services and other agencies at the county and state level to offer statewide
programs for adult protective services and to increase awareness about elder
abuse and consumer fraud. Locally, Watauga County has an Elderly and Disabled
Adult Abuse Prevention Team that meets monthly and is a voluntary collaboration
of several community-based agencies and organizations whose primary goal is to
protect and promote the health and welfare of elderly and disabled adults within
Watauga County.

We all have the responsibility to support the safety, welfare, and dignity of North
Carolina’s vulnerable and older adults. We urge all citizens to work together to
help protect adults from abuse, neglect, and exploitation. It is imperative that
North Carolinians refuse to tolerate the indignity of Elder Abuse.

Thank you for your consideration.

Enclosures
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STATE OF NORTH CAROLINA
COUNTY OF WATAUGA

WORLD ELDER ABUSE AWARENESS DAY
JUNE 15, 2022
A PROCLAMATION

WHEREAS, Watauga County’s seniors deserve to live safely with dignity, and as
independently as possible, with the supports they need; and

WHEREAS, Elder abuse is most often defined as any act that harms a senior or
jeopardizes his or her health or welfare. Victims of this crime come from all walks of life and
does not discriminate among social, racial, ethnic, or religious backgrounds; and

WHEREAS, Eliminating abuse to older persons is each community’s responsibility; the
County of Watauga is concerned about the risk to our older residents who suffer from neglect
or are victims of financial, emotional or physical abuse; and

WHEREAS, All of our residents should watch for signs of abuse such as physical trauma,
withdrawal, depression, anxiety, fear of family members, friends or caregivers; and

WHEREAS, all citizens are required under state law to report suspected abuse, neglect
or exploitation to their local County Department of Social Services; and

WHEREAS, Watauga County joins North Carolina, this nation, and the world in
recognizing World Elder Abuse Awareness Day.

NOW, THEREFORE, BE IT PROCLAIMED that the Watauga Board of Commissioners and
the people of our great county, do hereby proclaim June 15, 2022 as Elder Abuse Awareness
Day and encourage everyone to commit to build safer communities for our vulnerable adult
and elderly residents.

ADOPTED this the 72 day of June, 2022.

John Welch, Chairman
Watauga County Board of Commissioners

ATTEST:

Anita J. Fogle, Clerk to the Board
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AGENDA ITEM 7:

PROJECT ON AGING MATTERS

A. Proposed Final Revised Allocation of Consolidated Appropriations Act, 2021
Supplemental Nutrition Funding (HDC5)

MANAGER’S COMMENTS:

The Board approved on July 20, 2021 the plan to allocate funding for the Supplemental Nutrition
Funding (HDCS5) in the amount of $23,592. No matching funds were required. The funds must
be expended by September 30, 2022. The initial allocation required revisions due to actual
spending levels.

Board action is required to adopt the revised funding plan as presented.

21
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Watauga County Project on Aging

132 Poplar Grove Connector, Suite A ¢ Boone, North Carolina 28607
Website: www.wataugacounty.org/aging angie.boitnotte@watgov.org
Telephone 828-265-8090 Fax 828-264-2060 TTY 1-800-735-2962  Voice 1-800-735-8262 or 711

MEMORANDUM

TO: Deron Geouque, County Manager
FROM: Angie Boitnotte, Director
DATE: May 31, 2022

SUBJ: Final Revised Allocation of Consolidated Appropriations Act, 2021 Supplemental
Nutrition Funding (HDC5)

The Consolidated Appropriations Act, 2021 Supplemental Nutrition Funding (HDC5) provides
supplemental funding for Senior Nutrition Programs to assist in responding to the COVID
pandemic. The Project on Aging received $23,592 in HDC5 supplemental funding, and there
was no match requirement for the funds. These funds were approved at the July 20, 2021 Board
of Commissioners” meeting, however, the original allocation needed to be revised based on
actual spending levels. Board approval of the revised allocation of HDC5 funds is required.

The funds were used to provide additional Congregate and Home Delivered Meals (unit-based
allocation), as well as, to purchase additional items such as shelf-stable meals, meal delivery
supplies, and bulk food used to prepare Home Delivered and Congregate meals (non-unit
allocation). The final revised allocation is as follows:

Unit Based Non-Unit
Service Allocation Allocation Totals
Congregate Meals $1,796 $7,000 $8,796
Home Delivered Meals $1,796 $13,000 $14,796
TOTALS $3,592 $20,000 $23,592

I plan to be present for discussion or questions.

cc: Karin Bare, Administrative Assistant |1

22
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NC Division of Aging and Adult Services

DAAS-732-COVID (2021) COVID-19 EMERGENCY RESPONSE: Project Start Date: 12/27/20
Provider: Watauga County Project on Aging SUPPLEMENTAL NUTRITION FUNDING (SUPPLEMENTAL 5-HDC5) Project End Date: 9/30/22
Address: 132 Poplar Grove Conn., Suite A, Boone, NC 28607
County: Watauga Provider Services Summary REVISION #1, DATE : 2/1/22; signed 6/7/22
A B C D E F G H |
Service Delivery Local NSIP Total Projected Projected Projected

SUPPLEMENTAL NUTRITION (Check one) SUPPLEMENTAL 5-HDC5 Match NOT| Net* Service| NOT COVID-19 HDC5 |Reimbursement| HDC5 | Projected
FUNDING (SUPPLEMENTAL 5-HDC5) | Direct [Purchashed  Access In-Home Other Total Required Cost Allowed Funding Units Rate Clients [Total Units
Congregate Meals (189) X . A I 0 $  1,79%| o $ 1,79 200 8.9800 5 14875
Home Delivered Meals (029) X - 1796 [ETTEEETT 0 $ 1,796 0 S 1,79 168 10.6905 5 21750
Congregate Meals (905) X = - $ 7,000 [LETTTTTIT 0 $ 7,000 0 $ 7,000
Home Delivered Meals (904) X - 13000 LT 0 $ 13000 0 $ 13,000

. ) g o s - o |s -

. ) ] o s ] o s -

) ) g o s - o |s -

] ] ] o s . o |s -

. i T e o |s -

) 3 FEETTEEET 0 $ - 0 $ -

) ) I T o |s -

. ) g o s - o |s -

] ] ] o s - o |s -

) 3 [ETTEEETT 0 $ - 0 $ -

Total [T 0 14796 |$ 879 |$ 23,592 0 $ 23592 o [$ 2359 36g || ITTTTHTITII 10| 36625
*Adult Day Care & Adult Day Health Care Net Service Cost
ADC ADHC Community Service Provider IF APPLICABLE:
Daily Care
Administrative Costs Authorized Signature, Title Signature, Chairman, Board of Commissioners
Net Service Cost Total $ - |s -
Date Date

DAAS-732-COVID (2020)
23
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AGENDA ITEM 7:

PROJECT ON AGING MATTERS

B. Proposed Allocation of Projected FY 2023 Home & Community Care Block Grant
(H&CCBG) Funds

MANAGER’S COMMENTS:

Ms. Angie Boitnotte, Project on Aging Director, will request Board action to accept the projected
allocation of $313,778 in Home and Community Care Block Grant (H&CCBG) funds for FY 2023.
The required local match is $34,865 and is present in the Project on Aging's FY 2023 requested
budget. The allocation is as detailed in Ms. Boitnotte’s memo.

Board approval is requested to accept the recommended allocations for FY 2023 for the Home &
Community Care Block Grant (H&CCBG) Funds.
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Watauga County Project on Aging

132 Poplar Grove Connector, Suite A ¢ Boone, North Carolina 28607
Website: www.wataugacounty.org/aging angie.boitnotte@watgov.org
Telephone 828-265-8090 Fax 828-264-2060 TTY 1-800-735-2962  Voice 1-800-735-8262 or 711

MEMORANDUM

TO: Deron Geouque, County Manager

FROM: Angie Boitnotte, Director

DATE: May 27, 2022

SUBJ: Allocation of Projected FY2023 Home and Community Care Block Grant Funds

The Home and Community Care Block Grant (HCCBG) allocation for FY2023 is projected to be
$313,778, which requires a local match of $34,865. The match is present in our FY23 County

budget request. The Advisory Committee made the following recommendations for the
projected allocation:

HCCBG Service HCCBG Allocation Match
In-Home Aide Level | $87,089 $9,677
In-Home Aide Level Il $74,670 $8,297
Congregate Meals $40,000 $4,444
Home Delivered Meals $106,019 $11,780
Transportation $6,000 $667

Upon approval, these funds will become part of the Project on Aging FY 2023 budget.

I plan to be present for discussion or questions.

cc: Karin Bare, Administrative Assistant Il

26



060722 BCC Meeting

Home and Community Care Block Grant for Older Adults

Watauga County Project on Aging DAAS-732
County Funding Plan County: WATAUGA
132 Poplar Grove Conn, Suite A Budget Period: July 2022  through  June 2023
Boone, NC 28607 Provider Services Summary Revision #: Date:
A B C D E F G H I
Serv. Delivery
(Check One) Block Grant Funding Required Projected | Projected | Projected
Local Net Service| NSIP Total HCCBG | Reimburse| HCCBG  Projected
Services Direct |Purchasel Access | In-Home Other Totad Match Cost Subsidy Funding Units Rate* Clients Total Units
Transportation (General) X [$ 6,000]($ = $ = $ 6000]% 667 | $ 6,667 | $ = $ 6,667 633 | $ 10.5360 10 2,280
In-Home Aide-Level | - Home Management | X $ = $ 87,089 | $ = $ 87089 |% 9677(% 96,766 | $ = $ 96,766 3,686 | $ 26.2490 100 11,500
In-Home Aide-Leve |l - Personal Care X $ = $ 74670 | $ = $ 74670 % 8297($ 82967 |9% = $ 82,967 2,995 | $ 27.6989 40 11,200
Congregate Nutrition X $ = $ = $ 40,000 $ 40000 ($ 4444|$ 44444|% 13200|$ 57,644 5634 | $ 7.8879 200 16,500
Home Déelivered Meals X $ = $ 106,019 | $ = $ 106019|$ 11,780 $ 117,799 |$ 19360 | $ 137,159 12,197 | $ 9.6580 150 24,200
0 $ - s - |3 - |9 - |9 - |9 - |1$ - 18 - - 1% - -
0 $ - 1$ - |3 - |9 - |9 - |9 - 1$ - 18 - - 1% - -
0 $ - s - |3 - |9 - |9 - |9 - |1 - 18 - - 1% - -
0 $ - [$ - |3 - | $ - 18 - |8 - |1$ - 18 - - 1% - -
0 $ - |$ - |9 - |$ - |$ - |8 - s - |3 - - 1$ - -
0 $ - |$ - |9 - |$ - |$ - |$ - |$ - |3 - - 1$ - -
0 $ - |$ - |9 - |$ - |$ - |$ - s - |3 - - s - -
0 $ - |$ - |9 - |$ - |$ - |$ - s - |3 - - |15 - -
0 $ - |$ - 1% - |$ - |$ - |$ - |1 - 15 - - s - -
Total 6,000 [ $267,778 | $ 40,000 | $ 313,778 [$ 34,865|$ 348643 [$ 32,560 | $ 381,203 500 65,680
*Adult Day Care & Adult Day Health Care Proj. Service Cost/Rate
ADC ADHC
Daily Care $33.07| S 40.00 Certification of required minimum local match availability.
Administrative Required local match will be expended simultaneously Authorized Signature, Title Date
with Block Grant Funding. Community Service Provider
Proj. Reimbursement Rate $33.07| $ 40.00
Administrative % 0.00% 0.00%
Signature, County Finance Officer Date Signature, Chairman, Board of Commissioners Date
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AGENDA ITEM 8:

ADOPTION OF THE FISCAL YEAR 2023 BUDGET ORDINANCE
MANAGER’S COMMENTS:

The Fiscal Year 2023 Budget Ordinance is presented for adoption. Below are changes by the
Board and County Manager:

Budget Change Summar
General Fund

Revenues  Expenditures
$869 Children’s Playhouse
$(869) General and Liability Insurance
$12,000 Contracted Services — Medical Director

$(12,000) Retiree Health Insurance Expense
$0 Net change and Overall Budget Increase

The Board may approve the proposed budget ordinance as presented, request changes, or schedule

an additional work session. North Carolina General Statutes requires the budget be adopted by
June 30™.

Board action is required.
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BE IT ORDAINED by the Board of Commissioners of Watauga County, North Carolina, meeting in regular session this 7th day of June,

STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2022/23

060722 BCC Meeting

2022, that the following fund revenues and departmental expenditures, together with certain restrictions and authorizations, are adopted:

SECTION |

A. Revenues Anticipated:

B. Expenditures Authorized:

General Government

Public Safety

Environmental Protection

Transportation

Economic/Physical Development

Human Services

GENERAL FUND
SOURCE

Ad Valorem Taxes

Local Option Sales Taxes

Other Taxes

Intergovernmental Revenues
Permits and Fees

Recreation Programs

Sales and Services

Miscellaneous Revenues

Transfer From Capital Reserve Fund

Appropriations of Fund Balance
Register of Deeds Automation and Enhancement Fund

Total Revenues - General Fund

Governing Body
Administration
Finance
Tax Administration
Tax Revaluation
License Plate Agency
Legal Services
Court Facilities
Elections
Register of Deeds
General Administration
Information Technology
Maintenance
Public Buildings

Total

Sheriff
Detention Center
Emergency Services
Emergency Management
Planning and Inspections
Emergency Medical Services
Animal Care and Control
Total

Cooperative Extension Service
Soil and Water Conservation
Total

Transportation
Total

Economic Development Commission
Special Appropriations
Total

Public Health
Mental Health
Project on Aging
Veteran's Service
Total

AMOUNT

$ 42,719,702
$ 15,706,529
848,000
7,314,337
788,400
1,358,310
604,000
628,976
6,564,260

L R R R

©

46,626

©*

76,579,140

65,121
520,887
469,047

1,107,815
382,150
288,935
101,000

2,000
413,076
677,532

1,508,720

1,108,476

1,782,422

6,847,762

15,274,943

5,782,284
2,846,254
2,724,841
1,808,636

794,924
2,475,195

221,437

16,653,571

305,119

158,929

464,048

77,495
77,495

124,000

591,424

715,424

945,555
171,194
1,688,164
151,756

2,956,669
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STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2022/23

Education Watauga County Board of Education $ 15,830,597
Caldwell Community College & Technical Institute $ 1,047,793
Total $ 16,878,390
Cultural and Recreational Library $ 741,660
Recreation $ 2,049,485
Total $ 2,791,145
Transfers to Other Funds Transfer to Public Assistance Fund $ 2,524,622
Transfer to Capital Projects Fund $ 11,972,500
Transfer to Debt Service Fund $ 6,270,333
Total $ 20,767,455
Total Expenditures - General Fund $ 76,579,140
SECTION Il PUBLIC ASSISTANCE FUND
A. Revenues Anticipated: SOURCE AMOUNT
Federal and State Allocations $ 4,011,696
Miscellaneous Revenue $ 17,888
Transfer from General Fund $ 2,524,622
Total Revenues - Public Assistance Fund $ 6,923,570
B. Expenditures Authorized: Administration $ 4,218,598
Child Support Enforcement $ 191,685
Programs $ 2,513,287
Total Expenditures - Public Assistance Fund $ 6,923,570
SECTION I CAPITAL PROJECTS FUND
A. Revenues Anticipated: SOURCE AMOUNT
Transfer from General Fund $ 11,972,500
Fund Balance Appropriation $ 6,564,260
Total Revenues - Capital Projects Fund $ 18,536,760
B. Expenditures Authorized: Watauga County Schools CIPs $ 8,700,000
County CIP $ 3,272,500
Transfer to General Fund $ 6,564,260
Total Expenditures - Capital Projects Fund $ 18,536,760
SECTION IV FEDERAL EQUITABLE SHARING FUND (SHERIFF'S OFFICE)
A. Revenues Anticipated: SOURCE AMOUNT
Federal Equitable Sharing Funds $ 11,900
Total Revenues - Federal Equitable Sharing Fund $ 11,900
B. Expenditures Authorized: Operations $ 11,900
Total Expenditures - Federal Equitable Sharing Fund $ 11,900
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SECTION V

A. Revenues Anticipated:

B. Expenditures Authorized:

SECTION VI

A. Revenues Anticipated:

B. Expenditures Authorized:

SECTION VI

A. Revenues Anticipated:

B. Expenditures Authorized:

060722 BCC Meeting

STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2022/23

STATE SUBSTANCE ABUSE TAX FUND (SHERIFF'S OFFICE)

SOURCE AMOUNT
Controlled Substance Tax $ 24,650
Interest $ 100
Total Revenues - State Substance Abuse Tax Fund m
Operations $ 24,750
Total Expenditures - State Substance Abuse Tax Fund m

EMERGENCY TELEPHONE SURCHARGE FUND

SOURCE AMOUNT
Emergency Telephone Surcharge $ 471,606
Total Revenues - Emergency Telephone Surcharge Fund $ 471,606
Software $ 52,505
Employee Training $ 13,864
Telephone $ 340,900
Hardware $ 49,337
Total Expenditures - Emergency Telephone Surcharge $ 471,606
RURAL FIRE SERVICE DISTRICT FUND
SOURCE AMOUNT
Beech Mtn. Rural Fire Service District $ 2,671
Boone Rural Fire Service District $ 1,351,543
Cove Creek Rural Fire Service District $ 303
Foscoe Rural Fire Service District $ 110,375
Shawneehaw Rural Fire Service District $ 8,518
Total Revenues - Rural Fire Service Districts Fund $ 1,473,410

Beech Mtn. Rural Fire Service District $ 2,671
Boone Rural Fire Service District $ 1,351,543
Cove Creek Rural Fire Service District $ 303
Foscoe Rural Fire Service District $ 110,375
Shawneehaw Rural Fire Service District $ 8,518
$

Total Expenditures - Rural Fire Service Districts Fund

NOTE: In the event the actual proceeds from the fire tax exceed or fall short of the appropriated amounts, the actual proceeds from the
tax shall constitute the appropriations from the tax levy and the Budget Officer is authorized to amend the budget upward to cover the

actual revenues collected.

1,473,410
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SECTION VliI

A. Revenues Anticipated:

B. Expenditures Authorized:

060722 BCC Meeting

STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2022/23

FIRE TAX DISTRICTS FUND

SOURCE AMOUNT

Beaver Dam Fire Department $ 158,386
Blowing Rock Fire District $ 697,212
Cove Creek Fire District $ 342,543
Creston Fire Department $ 7,619
Deep Gap Fire District $ 276,466
Fall Creek Fire Department $ 13,144
Foscoe Fire District $ 669,369
Meat Camp Fire Department $ 319,479
Shawneehaw Fire District $ 155,707
Stewart Simmons Fire District $ 393,016
Todd Fire District $ 77,404
Zionville Fire District $ 162,586

Total Revenues - Fire Districts Fund “$ 3272931

Beaver Dam Fire Department
Blowing Rock Fire District
Cove Creek Fire District
Creston Fire Department
Deep Gap Fire District 276,466
Fall Creek Fire Department 13,144

$ 158,386

$

$

$

$

$
Foscoe Fire District $ 669,369

$

$

$

$

$

$

697,212
342,543
7,619

Meat Camp Fire Department 319,479
Shawneehaw Fire District 155,707
Stewart Simmons Fire District 393,016
Todd Fire District 77,404
Zionville Fire District 162,586

Total Expenditures - Fire Districts Fund 3,272,931

NOTE: In the event the actual proceeds from the fire tax exceed or fall short of the appropriated amounts, the actual proceeds from the
tax shall constitute the appropriations from the tax levy and the Budget Officer is authorized to amend the budget upward to cover the

actual revenues collected.
SECTION IX

A. Revenues Anticipated:

B. Expenditures Authorized:

OCCUPANCY TAX FUND

SOURCE AMOUNT
Occupancy Tax $ 3,200,000
Total Revenues - Occupancy Tax Fund “$ 3,200,000
Tax Collection Fees $ 42,000
Watauga District U TDA $ 3,158,000
Total Expenditures - Occupancy Tax Fund “$ 3,200,000

NOTE: In the event the actual proceeds from the occupancy tax exceed or fall short of the appropriated amounts, the actual proceeds
from the tax shall constitute the appropriations from the tax levy and the Budget Officer is authorized to amend the budget upward to cover

the actual revenues collected.
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SECTION X

A. Revenues Anticipated:

B. Expenditures Authorized:

SECTION XI

A. Revenues Anticipated:

B. Expenditures Authorized:

SECTION XlI

A. Revenues Anticipated:

B. Expenditures Authorized:

SECTION XllI

A. Revenues Anticipated:

B. Expenditures Authorized:

SECTION XIV

A. Revenues Anticipated:

B. Expenditures Authorized:

STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2022/23
DEBT SERVICE
SOURCE
Transfer from General Fund

Total Revenues - Debt Service Fund

Debt Service-Education
Debt Service-Other

Total Expenditures - Debt Service Fund

SOLID WASTE ENTERPRISE FUND

SOURCE

Intergovernmental Revenues
Charges for Services
Miscellaneous Revenues

Total Revenues - Solid Waste Enterprise Fund

Sanitation Department
Recycling

Total Expenditures - Solid Waste Enterprise Fund

REPRESENTATIVE PAYEE FUND

SOURCE
Trust
Total Revenues - Representative Fund
Payee
Total Expenditures - Representative Fund

EINES AND FORFEITURES FUND

SOURCE
Penalties, fines and forfeitures
Total Revenues - Fines and Forfeitures
Board of Education Fines and Forfeitures
Total Expenditures - Fines and Forfeitures

DEED OF TRUST FUND

SOURCE
Register of Dees Permits and Fees

Total Revenues - Deed of Trust Fund
Payment of fees to the State of N.C.

Total Expenditures - Deed of Trust Fund

060722 BCC Meeting

AMOUNT

$ 6,270,333

S 627033

$ 4,287,933
$ 1,982,400

S 627033

AMOUNT

138,025
5,718,880
11,975

© *® PP

6,443,880

6,324,518
119,362

* #H

©

6,443,880

AMOUNT

$ 114,570

§_1us70

$ 114,570

§_1us70

AMOUNT

$ 230,000

$ 230,000

$ 230,000

$ 230,000

AMOUNT

$ 75,000

5 75000

$ 75,000

5 75000

NOTE: In the event the actual proceeds from the occupancy tax exceed or fall short of the appropriated amounts, the actual proceeds
from the tax shall constitute the appropriations from the tax levy and the Budget Officer is authorized to amend the budget upward to cover

the actual revenues collected.
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SECTION XV

SECTION XVI

Eire District

Beech Mountain Rural

Blowing Rock Rural
Boone Rural

Cove Creek

Cove Creek Special
Deep Gap

Foscoe

Foscoe Special
Meat Camp
Northwest Watauga
Shawneehaw
Shawneehaw Special
Stewart Simmons
Todd

Zionville

STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2022/23

COUNTY TAX RATE ESTABLISHED

COUNTY FIRE DISTRICT TAX RATES ESTABLISHED

Property Values
$5,344,469
$1,388,974,358
$2,261,917,224
$686,360,211
$629,500
$556,559,945
$1,342,015,607
$220,333,673
$655,928,335
$337,973,893
$312,724,824
$16,948,390
$463,845,549
$110,440,120
$328,183,496

Tax Rate Per

060722 BCC Meeting

The fiscal year 2022/23 operating budget follows the general reappraisal of real property for Watauga County. The revenue-neutral tax
rate, as defined by G.S. 159-11e, is the rate that is estimated to produce revenue for the next fiscal year equal to the revenue for the
current fiscal year if no reappraisal had occurred. The rate is then adjusted by a growth factor equal to the average annual percentage
increase in the tax base due to improvements since the last general reappraisal.
As it relates to the General Fund, the reappraisal produced an estimate tax base of $13,602,157,221 for Watauga County. The tax levy for
the current fiscal year is $43,254,860, and the growth factor since the last general reappraisal is 1.31 percent. Using the formula mandated
by state law, the revenue-neutral tax rate for Watauga County is 28.8 cents. The proposed property tax rate for fiscal year 2022/23 is 31.8
cents, which represents a decrease from property tax rate of 40.3 cents for fiscal year 2021/22.

Ad valorem tax rates as listed below per $100 at full valuation is hereby established as the official tax rates for Watauga County Fire
Protection Districts for the fiscal year 2022/23. This rate is based on the estimated taxable property situated in each district.

Revenue-

neutral Tax

R

ate Per $100

$100 of Value
0.05

0.05
0.06
0.05
0.05
0.05
0.05
0.05
0.05
0.05
0.05
0.05
0.085
0.07
0.05

R AR R R R

R R R R R R

of Value
0.037
0.038
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STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2022/23

SECTION XVII SOLID WASTE FEES ESTABLISHED
Commercial Solid Waste $59.00 per ton
Construction and Demolition Waste $59.00 per ton
Land-Clearing Inert Debris $59.00 per ton
RO Cont. Disposal Fee $59.00 per ton
Mixed Recycling $59.00 per ton
Coarse-Ground Mulch $0 per ton
Passenger Vehicle Minimum $9
Solid Waste Fee (per residence County-wide) $80.00 per year
SECTION XVIiI SOLID WASTE COLLECTION AND DELIVERY FEES ESTABLISHED
Boone - Per Lift (Zone - 607) Industrial $ 150.00
Commercial $ 34.65
Recycling $ 34.65
Extended 607 - Per Lift (Zone - Linear Mile) Industrial $ 187.50
Commercial $ 43.95
Recycling $ 43.95
SECTION XIX PLANNING, INSPECTIONS FEES ESTABLISHED
Building Permit $.30 per square foot heated space
$.15 per square foot unheated space
Modular Home $300.00 plus $.15 per square foot for basement
Mobile Home $75.00 single wide / $100 double wide
Penalty for building without permit Double building permit fees. May be subject to additional trip fees as necessary
Alteration Permit $75.00
Sign Permit $50.00 on premise / $100.00 for billboard
Trip Fee $75.00
Remodel Permit $75 per trade
Grading Permit $150.00 per acre or part thereof; Individual home site less than 1 acre exempt
Floodplain Development Permit $150.00
Compliance and Review (For all $40.00 per permit / $100.00 per site plan
ordinances not specifically named in fee $300.00 appeals, conditional use permits, variances $400.00 amendments
schedule)
Subdivision Plat/Manufactured Home Park Fees $30.00 per lot or building as applicable
Wireless Communication Tower Site $750.00
Wireless Co-location Permit $150.00
Wind Energy Systems $150 small / $750 large
Sexually Oriented Business Permit $1,000.00
Administrative Fees for Refunds $30.00 plus $75.00 per inspection done
SECTION XX FIRE CODE FEES AND PENALTIES ESTABLISHED
Special User Permits for Specific Times:
Fireworks - Public Display $25.00
Tents and Air Structures (30 day maximum) $25.00
Temporary Kiosks or Merchandising Displays $25.00
Insecticide fogging or fumigation $25.00
Explosive Materials/Blasting Permits:
Annually (1 Year) $400.00
48 Hours $40.00
Special Assembly:
Gun show, craft show, etc $25.00
Bowling Pin and Alley:
Resurfacing and Refinishing $25.00
Any other Special Function Requiring Fire Prevention:
Bureau Inspection and Approval $25.00
Fire Report Copies $2.00
Annual Inspection Report $50.00
Inspection Report (non-annual) $50.00
Inspection Report (multi-tenant up to two buildings) $60.00
Inspection Report (multi-tenant up to three buildings) $70.00
Inspection Report (multi-tenant up to ten buildings) $100.00
Inspection Report (multi-tenant up to twenty buildings) $200.00
Inspection Report (multi-tenant over twenty buildings) $300.00
Carbon Monoxide Inspections $50.00
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Current Watauga County
Name Comments Resident
806 Ruthanne Combs No
807|Tracey Ginn Amerson No
808|Asheton Amerson No
809|Laura Olszewski Peterson No
810|Vanessa Callaway-Fobbs No
811 |William o
812|Jeff Barnett No
813/Jon Mock No
814 |Thomas Kelly No
815|Elle Hauschen No
816|Jake Ghera No
817 |Dan Rupp No
818 Jennifer R Denny No
819 Kalina Cunningham No
820|Michelle Marlowe No
821 |Suzanna Fix No ]
822|Alycia Good No
823|Karen V Eaton No
824 Kristin Weiss No
825 |Emily Chen No
826,Meaghan Merriam No
827 |Jennifer L Hartley No
828|Jessica Hoerschelmann No
829 Michelle Adolphsen No
830{Mike VanCamp No
831|Lindsay Lavin No
832 |Amber Davis No
833|Marie Kieronski No
834 |Philip Karl Dierking No
835|Iris Jiang No
836/ virginia kuo No
837|Kasi Dishman No
838 |Meade Willis No
839 |Alicia Allman No
840 |Ford Willis No
841|Jane Cheek No
842 |Lily Kerrigan No
843 |Janet Dickens No
844 |Judy Hartley No
845|Emma-Catherine Ali No
846|L Stevenson No
847/ Jessica No
848|Amanda Kuklinski No
849|Lana Bailey No
850 Kristine White No
851|Sean Wentworth No
852 |Joe Copeland No

Page 21 of 22
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Current Watauga County
Name Comments Resident
853/Linda Irvin No
854 |Tiffany Miller No
855 Jessica Brady Reader No
856 |Kelsey Fox No
857 Rev John Schneider No ]
858 |Lytton Gilliland No
859 |Joseph B Horrell No
860|Ben Godfrey No
861 |Patrice Dolan Copeland No
862 |Daniel Steelman No
863 |Rob Watts No
864 |Amanda Bowers No
865 |Tyler Hartley No
866 |Daniel Cheek No
867 |Allison H No
868|James Miller No
869 |Lisa Shaw i : No
870/ Lauren Hatcher No
871 |Becca Jett No
872 |Julia Lundstrem No :
873|Kathleen Kieronski No
874 Barbie Fisher No
875 |Caroline Ellis No
876 |John Fisher No
877 |Paula Domermuth No
878 |Joseph Fisher No
879 |Matt Adams No
880|Jennifer Gargrave ) No
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WATAUGA COUNTY FACILITY, PROPERTY, AND SPACE
NAMING POLICY

PURPOSE

The purpose of this policy is to establish a process for the naming or dedication of public
buildings, structures, memorials, plaques, markers, areas, and facilities owned by the
County.

AUTHORIZATION

The Board of County Commissioners shall name, rename, and dedicate all public
buildings, structures, memorials, areas, and facilities. County staff may name initial
construction projects to identify the site and location for delivery of materials, services,
and inspections.

OBJECTIVES

The following objectives have been established for naming or dedication of public

buildings, structures, memorials, plagues, markers, areas, and facilities:

A. Provide appropriate name identification for public buildings, structures, memorials,
areas, and facilities in the County.

B. Provide citizen input into the process of naming, renaming and dedication of public
buildings, structures, memorials, plaques, markers, areas, and facilities in the
County.

C. Ensure control for the naming, renaming and dedication of public buildings,
structures, memorials, plaques, markers, areas, and facilities in the County.

QUALIFYING NAMES

A. Public buildings, structures, memorials, plagues, markers, areas, and facilities shall
be named in a manner that will provide an easy and recognizable reference and
individual identity of the area or facility for the citizens of the County. Potential
options include:

1. The geographic location of the facility.
2. A geologic, historical, botanical, horticultural, or scientific feature inherent to the
area.

An outstanding feature of the facility.

The adjoining subdivision, school, or street.

Commonly recognized historical event, group or individual.

An individual, donor or group who contributed significantly to the acquisition or

development of the individual facility.

7. An individual or group who demonstrated exceptional service(s) or outstanding
achievement(s) in the interest of the community as a whole.

8. A resident of the County with sound moral and social character and whose life
was exemplary and worthy of recognition.

B. Public buildings, structures, memorials, plagues, markers, areas, and facilities may
be named, renamed or dedicated for an individual only after that individual has
been deceased for at least one (1) year. A person currently holding a local elected
office or serving on a County advisory board may not be considered for the naming,
renaming, or dedication of public buildings, structures, memorials, areas, and
facilities.

oukWw
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PROCESS OF CONSIDERATION

Naming, renaming, and dedication of public buildings, structures, memorials, plaques,
markers, areas, and facilities proposals shall originate in the following manner: An
individual or an organization may file an application recommending the naming or
dedication of public buildings, structures, memorials, plaques, markers, areas, and
facilities. The format is shown in the Watauga County Public Facility, Property, and
Space Naming Application. County buildings, structures, memorials, plagues, markers,
areas, and facilities to be named must not currently be named.

A. Making an Application:

1. All applications must be submitted on the form entitled "Watauga County Public
Facility, Property, and Space Naming Application," which may be obtained on the
County website (www.wataugacounty.org) or in person at the Watauga County
Manager’s Office located at 814 West King Street, Boone, NC 28607.

2. The application must be supported by official documentation including but not
limited to:

i.  Naming for an individual:

a. Current resume, if living; source-identified, dated copy of
obituary, if deceased (the resume may cover b-d below).

b. List of volunteer/service activities, including dates of involvement
and offices held.

c. List of professional accomplishments.

d. List of honors/awards, both volunteer and professional, including
dates awarded.

e. Narrative as to why the individual should be honored with the
naming, renaming or dedication of a County building, structure,
memorial, or area.

f. Information regarding any significant donations, gifts, financial
support or contributions made by the individual to the County.

ii. Naming for an organization:

a. A copy of the Charter of the organization, including mission
statement.

b. A copy of the Minutes of the meeting or authentic copy of the
proclamation made that substantiates the organization’s desire to
seek a naming, renaming or dedication of public building,
structure, memorial, area, or facility opportunity.

c. List of service to community, both volunteer and monetary,
including dates of involvement and results.

d. Authentic copies of recognitions awarded by a national
organization of which the local organization is an affiliate.

e. List of other honors/awards earned by organization.

f. Narrative as to why the organization should be honored with the
naming, renaming or dedication of public building, structure,
memorial, area, or facility.

g. Information regarding any significant donations, gifts, financial
support or contributions made by the organization to the County.

The burden of supporting the application rests with the individual or group
submitting the application.
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B. The Watauga County Public Facility, Property, and Space Naming Application shall be

submitted with all required supporting documentation to the Watauga County
Manager, 814 West King Street, Boone, NC 28607.

C. During a 15 business day period following the filing of an application, the County
Manager will verify the documentation presented with the application.

D. At the end of the verification period, the County Manager will place the application
on the agenda of a regularly scheduled meeting of the Board of Commissioners for
its consideration.

E. The Board of County Commissioners will review and consider the application. After
review and consideration of the application, the Board will schedule a public hearing
to seek comments and input on the application from County citizens.

F. Once the public hearing has been completed, the Board will vote in favor or against
the application. Upon a unanimous vote of the Board, the naming, or dedication of
the public building, structure, memorial, plaque, marker, area, or facility will be
initiated.

G. The renaming of a public building, structure, memorial, area, or facility is strongly
discouraged. It is recommended that efforts to change a name be subject to the
most critical examination so as not to diminish the original justification for the name
or discount the value of the prior contributions.

1. Public buildings, structures, memorials, plaques, markers, areas, and facilities
named after individuals should not be changed unless it is found that the
individual’s personal character is or was such that the continued use of
his/her name would not be in the best interest of the community.

2. In order for a public building, structure, memorial, plaques, markers, area,
and facility to be considered for renaming, the recommended name must
qualify according to this Policy.

H. Public buildings, structures, memorials, plaques, markers, areas, or facilities donated
to the County can be named by deed restrictions by the donor. The naming and
acceptance is subject to approval by the Board of Commissioners.

I. In lieu of naming a facility; plaques, markers, and memorials may be considered and
are subject to the requirements and standards as set forth in this policy. The Board
of Commissioners shall determine the style, size, and placement on a case-by-case
basis. In general, the plaque, sign, or marker shall blend or compliment the facility
or area. Any plaque, sign, or marker approved by the Board must meet all County
and Town regulations when applicable.

J. The County will make every effort to preserve any dedication plague or other
dedicated object such as a tree, bench, etc. If necessary, due to repair of
surrounding areas, construction or redesign of an area or facility, the plaque or
dedication object may be relocated. If the plaque or other dedication object cannot
continue to be maintained or after a reasonable period of time, it may be removed
by the County.

K. The County Commissioners may waive or modify any requirement of this policy as it
deems appropriate on a case-by-case basis.

VI. APPLICABILITY

This policy governs only those applications made to request Watauga County buildings,
structures, memorials, plaques, markers, areas, facilities and spaces naming or renaming
opportunities.
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VII. LIMITATIONS

A.

C.

D.

Although the Board of County Commissioners should be sensitive to the need for
continuity in designating Naming Opportunities and to the recognition given to
generous donors throughout its history, it cannot guarantee the continued
designation of a Naming Opportunity.

Designation of a Naming Opportunity will only apply to that particular County
building, structure, memorial, plague, marker, area, or facility and the name cannot
be transferred to another County building, structure, memorial, plague, marker,
area, or facility without being proposed using the formal process outlined in the
Policy.

The use and ownership of any County facility, property, or space may change;
consequently, the designation of a Naming Opportunity is not a guarantee that the
use or ownership of the County building, structure, memorial, plaques, marker, area,
or facility will remain the same in perpetuity.

The naming of any County building, structure, memorial, plaques, marker, area, or
facility by the Board of County Commissioners shall not create a property interest in
the Naming Opportunity.

VIIIl. RESPONSIBILITY

A.

The County Manager is responsible for monitoring and ensuring regular review of
this Policy.

All costs associated with the publication of the notice shall be paid by the applicant.
If the designation is approved by the County Commissioners, all costs associated
with the signage and installation shall be the responsibility of the applicant.

Any individual, family, group or organization sponsoring a dedication or memorial
must provide sufficient funds to purchase, install and maintain any plaque or other
form of label associated with the recognition.

The County will make every effort to preserve any dedication plaque or other
dedicated object such as a tree, bench, etc.

If the dedication includes the gift of a tree or other plant, the County will provide its
regular standard of landscape care for the planting. If the planting does not survive,
the County is not obligated to provide a replacement.

The County Commissioners may waive or modify any requirement of this policy as it
deems appropriate on a case-by-case basis.
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May 16, 2022

Dear Watauga County Commissioners,
In order to better understand the influence that Lan O’Loughlin had in the lives of the

youth of our community, attached are a few letters that exemplify what he meant to so
many students, athletes and even parents.

Respectfully,
Carol O’Loughlin Thompson
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The 2007 Lan O’Loughlin Personal Acheivement Award
Presented by Leigh Wallace

* Lan O’Loughlin.

An incredible man. An incredible man whose life was tragically cut short by
cancer. He fought his final battle the way he taught his swimmers and runners to
compete — with courage, with an unrelenting will to win, and with the faith that if
you work hard and believe in yourself...good things can happen. Lan was a
science teacher at WHS and a cross country and swim coach for many, many
years. From the time he first began coaching at Watauga in 1979, Lan spent just
as much time teaching the important life lessons to his athletes as he did
critiquing their strokes and looking at his stopwatch. He truly believed that his
coaching responsibilities were just as much about developing the character of the
athlete as it was about turning that athlete into a conference, regional or maybe
even a state champion. Lan developed strong relationships with his swimmers.
He was a trusted adult — a friend — that they could easily relate to. He taught
them about human compassion and the value of honesty and honest effort. He
inspired his athletes to want to run and swim their hardest, knowing that that
was the only way to feel true personal satisfaction.

When Lan realized that his cancer might beat him, he wanted to continue to
inspire young student-athletes to reach their full potential. Before his death, he
helped to create the Lan O'Loughlin Personal Achievement Award — an award
that recognizes and honors a graduating senior who has the traits and qualities
that Lan himself demonstrated every day as a teacher, a coach, and certainly in
his battle with cancer. Candidates for this prestigious award are nominated by a
teacher or coach and then a panel of five people chooses the winner, who also
receives a $1000 college scholarship. The recipient this year is surely someone
who Lan would have been proud of. He has shown dedication and commitment to
worthy goals while competing as a two-sport athlete throughout high school. On
top of the demands of being a varsity athlete, he has held down a job for three
years to make his own spending money and to save up for college. He has
overcome some personal struggles, while maintaining a very positive attitude. He
is a caring brother and son. He is a friend to many. He has volunteered his time
. on various mission trips and he helped a local family in crises by participating in

- and raising money through the Mr. WHS Pageant. This fun and popular pageant
began when Lan was sick to help raise money for his medical bills. Lan would be
pleased to know that this pageant continues today and that this year’s winner of
his award also was this year’s winner of the Mr. WHS Pageant. Lan would also
find it interesting that this year’s winner is a twin. Lan, too, was a twin.

I am pleased to present the 2007 Lan O’Loughlin Personal Acheievement Award
to CALEB MARTIN.
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Dear Lan,

S Y Lmportant ‘ﬁlhq get put off for much, much
Loo Loaq Ron and I have wanted Lor a long time to tell you just
how much we have appreciated your efforts in ceaching the cross
country )

It has wmeant more Lo Geoffrey than you can ever know to have
cross country as an outlet. Running is so important teoe him. A
coach who 1s supportive and caring and who makes un to belong

=

LE

special group that takes prid@ in its effolls has made
nging to a school team worthwhile. In fact, sometimes il 1ig
only thing that has made school worthwhile.

Geoffrey has observed other coach/athlete ionships that

L4

are based on antagonism, negativism, and a "win at ail costs
attitude. He could not thrive, nor even function, in that kind of
atmosphere, so you can imagine how glad he has been that cross

country 1is diffe t. Because your chief concern 18 the emotioneal

ren
physical well-being and development of the athletes, your
%

udents have gained the confidence, self-esteem, compassion, and
£r 61qath that are so important to healthy development--but that
too often are almost impossible to achieve. The team members have
established strong relationships with each other, and they Rnow
they have a friend in you. Teenagers need Lo have adults in their
lives that they can trust as friends. That kind of xeidtlcnship

provides wisdom and experience that aren’'t available from peer
friendships, as well as a perspective that parents and other
authority figures don't share. Lan, it’'s so important for young
people to have in their lives adults who don’'t feel a need to
wield their power--who are confident enough in themselves to know
that it 1s human compassion, trust, and respect that makes them
effective. They need adults whose judgement and sincerity they
can trust, who will treat them with respect, and who genuinely
care that they are healthy and happy. You are the kind of
influence that is so important in these crucial years.

I know from my own experience that working with young
people can be incredibly trying at times--not to mention time-
cconguming. Teaching alone 18 more draining than most people can

imagine. Yet, you have given so many extra hours and invested so
mucih of yoursell in these kids. I'm sure no one knows the hours,
even pbeyond Poavbing time, that you have given to them &5 a group

and as individuals. And that has certainly meant careful
planning, rescheduling, and sacrifices for you and your £ .
We are grateful to them for sharing you with us and our children,
too.

g1l uL ;y aren 't
~and

Thank
any words e .
Dtil parents. And there mun‘t seemi to be words t
tude we feel for the lessons they have learned
& agnd leadership, nor A ratitude we fe
willingness to give §o ve given tie
time. And what they th& gilxwa from you will
iiLutJn«. They will take with them much more than ¢
g emotional bonds, things that are important in

iy

80




e

ye of
'}:’ Qu

WAl

e
G ney
nonesty

aghourt

yont idence

060722 BCC Meeting

81




Appalachiyan

STATE UNIVERSITY
BOONE, NORTH CAROLINA 28608

O(_;{ 26 2000

John A. Walker College of Business
Thelma C. Raley Hall

Department of Accounting

(704) 262-2036

QQ-CV‘ M‘% AJW“’;/Q"D)

LQWW e W&‘WM@ '
QC\KE,L,‘ ﬁ&umk/»)‘ﬁ t perd met vy MPQ%O\AW’
anh R wanled %%“Mﬁﬁm%ﬂmcfuw

C.mi.%nwiﬂy% & b OAA J;’!W.aj,'ﬂ, o ,f/\c\?,(/\/-’ -

e b feld nome. e Hat of dhnatd ok
Qo Aot o wndibul ety do7 e pori Coack |
alm_& Yo Wany VWW\MQ’IU"’{ M’W.a ﬂéu/ ;

: M:yv; W/d%ime

h“a“"“‘ Q‘Z{'ﬁ/ oA e putr—

w vpon Glhad A Broda alod a tac hehad gt
fimiched - Ve bodald dowe particofods mctf v Hhe
Aace oumdd o weas x;\mw/y»w\? L T w ot

ke pended T 4a 1o MWAL }(ff\ e pragt Ac\%:_/\]/\e
Was e WMLM_ . ol Wé‘wﬂqmi wf
made WWWMMW_C@WIUM
PAGArn /yw».u@r/w Nleme W o Lnd Aasrhs 6«\—-1/4 {

O-E‘/‘:”\J\/:’ /}WWW‘ C/(/% A’/) i’w ‘H}\;&f’“ //J‘(‘A (/tv\-—t— ’,'V\/L/ﬂ)t “
M;&U\AM;,Q;/ i

W ”MM /béfw\/v\z( W L/\(M (oeh. an
A TR 0 0

:’&/\-Q/v\/'{‘.] (}Q%@’ ¢ W.&. L\cw{,&/\éﬂzx O«A-A
s X Aiha e e amre o6

A MEMBER INSTITUTION OF THE UNIVERSITY OF NORTH CAROLINA AN EQUAL OPPORTUNITY EMPLOYER

060722 BCC M;ﬁng

o Appalachian

STATE UNIVERSITY
BOONE, NORTH CAROLINA 28608

John A. Walker College of Business
Thelma C. Raley Hall

Department of Accounting
(704) 262-2036

Srorhe dvppad o @ vty ot spean—
A hent yiuit waontd A . Judis han e
Ko phaed mobabboatt § frdledd, and be
hoo hed  somec W‘J (‘/ocLJ»lAJ hot meoen
MMMWH

WM&MQBjﬂWm}iﬁ,«we—
wond upon Ao apd well aanel gt drmele Fo doting
o Moo v b 4 do and ane o gamel o |

Oun CAMW\MB\:‘}:L?), An panch pachie, Kt manai % vpaa

MUVQW \/J'\‘\/t~ g MW

O e oub/wvw' ; Lot e ,{)/zf“v Mﬂ“nw’\& “q e ir
/Jnrz, we, A 4),()% WCM d
%/imu/u./&}”

}'V\/\, i/l"(Svliv\

A MEMBER INSTITUTION OF THE UNIVERSITY OF NORTH CAROLINA AN EQUAL OPPORTUNITY F,MGZ)VF.R



060722 BCC Meeting

November 19, 1985

Mr. Jack Groce, Athletic Director
Watauga High School
Boone, NC 28607

Dear Jack,

The cross-country season has just been completed and in a very successful
manner for both the boys' and the girls' teams. The boys and girls who
competed for Watauga High School were all really neat kids and excellent
ambassadors for our program. Although both teams were extraordinarily
successful, we decided to write this letter very early in the season.

Lan O'Laughlin, the coach of both teams, really deserves accolades for
working so well with our boys and girls. He has repeatedly demonstrated
an ability to relate to his student-athletes and he has earned their
respect. Mr. O'Laughlin was able to inspire, motivate, and challenge his
runners in a healthy manner. We genuinely believe that he taught them
countless lessons about life as well as about believing in themselves. 2
by-product of his mentoring/coaching was that they learned to run faster
and win cross-country meets.

Across the State of North Carolina, Mr. O'Laughlin is respected as an
excellent coach. The ultimate purpose of this letter is to make sure that
he is not one of the best-kept secrets in Boone. Please be assured that
we would feel exactly the same about Mr. Lan O'Laughlin's coaching if the

teams had lost every contest. Our congratulations to you, Jack, for
having such a competent coach as an integral part of your staff.

Bede
)

Dave and Betsy McIntire

cc: Dr. Don Bentley

bcc: Lan O'Laughlin
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Anita.Fogle

From: Faye Cooper <JFCoop@skybest.com>
Sent: Friday, March 4, 2022 4:17 PM

To: Anita.Fogle

Subject: Hello from Faye Cooper

Hello to all our fine Watauga County Commissioners and County Manager,

There are several things on my mind that | will put in this email shortly. | first wanted to thank all of you for your service,
your dedication to the well being of the people and institutions in your jurisdiction, this includes your prudent use of
funds made available to you.

1. | fully support the naming of the Recreation Complex Aquatic Center after Lan O’Laughlin.

2. | fully support the request of Appalachian Theatre of the High Country’s for $25,000.00 as a line item in your budget.
3. | fully support the application submitted by Western Youth Network for funds to develop their new facility, Center for
Youth Wellbeing.

Most respectfully,
Faye Bolick Cooper
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Anita.Fogle

From: Carol HINSHAW <hinshawch@bellsouth.net>
Sent: Friday, March 11, 2022 10:58 AM

To: Anita.Fogle

Subject: Lan O’Loughlin

He was a very dedicated person. The swimmers were so fortunate to have such a dedicated roll model. He brought the

good out of everyone who came in contact with him. Many of his swimmers have gone on to college and swam. My
daughter, Jenny, swam for Carolina. It would be such a wonderful honor to name the Aquatics Center after him.
Thank you for your consideration. Carol Hinshaw.
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Anita.Fogle

From: M. Barry Ellis MD <mbarryellis@icloud.com>
Sent: Sunday, March 13, 2022 5:07 PM

To: Anita.Fogle

Subject: Lan O’Loughlin Aquatic Center Naming

| support the naming of the new swim complex for Lan.

Doc Ellis

M Barry Ellis MD
336 927 2657 Cell
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At the start of each meet, Lan would gather all his swimmers at the edge of the pool, kneel

beside the water, bow his head, and outstretch his hand. Then, with all our hands on top of his, he
would lead us in The Lord’s Prayer. The pool deck would grow quiet as the familiar words of
Matthew Chapter 6, spoken in unison, wafted across the water, ending with “For Thine is the
Kingdom, the power and the glory forever and ever. Amen.” Lan chose those words to be the last
his swimmers heard before they stepped up to the blocks — the surest evidence that it wasn’t
victories in the pool that mattered most to him.

Lan served his community with humility, not for personal gain or accolades, but for the good of
others. His once-young athletes are now adults, scattered across the country, separated by
decades of time and miles of distance. Yet, today, we unite together once again in our hope that
you, as the leaders of the community we once called home, will join us in honoring the life and
legacy of a man who never thought his name would be on a building — which is the very reason it
should be.

Most Sincerely,

Ashley Rebecca Ginn
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Anita.Fogle

From: David Ward <wardda@appstate.edu>
Sent: Sunday, May 8, 2022 10:10 PM

To: Anita.Fogle

Subject: Fwd: Lan

Attachments: image001.png

David Ward

Assistant Track Coach
Appalachian State University
Mobile: (828) 265-7029
Psalm 118:24

DEFINE

A “MOMENT

---------- Forwarded message ---------

From: David Ward <wardda@appstate.edu>
Date: Sun, Jan 30, 2022 at 8:22 PM

Subject: Lan

To: John Welch <welchje@appstate.edu>

John,

Lan was a great friend and a special individual. He lived life to the fullest and dedicated himself to serving others. He
loved everybody dearly and unconditionally. Lan was the first person to reach out to us and make us feel

welcome when we moved back to Boone in 1988. | could think of no one who deserves this honor more than Lan. He
has impacted all of us who knew him, especially the athletes and students that he taught and coached. We all miss him

greatly, and naming that facility after him will help us keep the wonderful memories of him alive.

Sincerely,
david ward

David Ward

Assistant Track Coach
Appalachian State University
Mobile: (828) 265-7029
Psalm 118:24
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Anita.Fogle

From: Allan Golotko <allan.golotko@gmail.com>

Sent: Saturday, May 7, 2022 5:54 AM

To: Anita.Fogle

Cc: Eric O'Loughlin; Eric O'Loughlin

Subject: Lan O'Loughlin Aquatic Center Naming Application Petition

Dear Ms. Fogle and All County Commissioners,

Hello. | feel personally compelled to send you this message on behalf of Lan O’Loughlin and the naming of the Aquatic
Center. | did not have the privilege of knowing Lan O’Loughlin personally, but | do have the honor to work closely with
his son Eric, who is a business colleague of mine at Morgan Stanley. In my opinion, there is no stronger evidence of the
character Lan possessed than seeing that character in the fine and upstanding son he raised in Eric. Eric possesses and
exhibits the best qualities that a parent would strive for in their children. Eric is gracious, generous with his time, puts
others before self, places a high value on integrity, and approaches everything he takes on with excitement and with the
kind of passion that makes people want to be part of Eric’s world. If Lan was here today, | would thank him for how he
has instilled such strong and positive values in his son and share with him how proud he must be as a father. | can only
imagine the positive impact Lan had on the community and the naming of the Aquatic Center in his memory would be a
great honor for him, his family, and the community. Your consideration in naming the facility, the Lan O’Loughlin
Aquatic Center is greatly appreciated!

Best regards,

Allan Golotko
(732) 221-0378

93



060722 BCC Meeting

Anita.Fogle

From: Nicholas Leger <nick.leger2314@gmail.com>
Sent: Thursday, May 5, 2022 1:17 PM

To: Anita.Fogle

Subject: Acquatic Center - Lan O'Loughlin

Dear Anita and Country Comissioners,

This is an email in support of naming the new Aquatic Center in honor of Lan O'Loughlin. Although | never met Lan, | am

lucky to know his children, Leslie and Eric, who are both uncommonly good people.

Sincerely,
Nick Leger
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Anita.Fogle

From: Elle Hauschen <elle.hauschen@gmail.com>

Sent: Monday, May 23, 2022 5:30 PM

To: Anita.Fogle

Subject: Lan O’Loughlin Aquatic Center Naming Application

Dear Watauga County Commissioners,

Thank you for your time and consideration of the application to name the Watauga County Aquatic Center in honor of Lan
O’Loughlin. While I did not have the privilege of knowing Lan O'Loughlin personally, | do have the honor of knowing Mr.
O’Loughlin’s son, Eric. In my opinion, there is no stronger evidence of the character and values Lan possessed and
instilled in his students and athletes than seeing them emulated in his son.

Additionally, Watauga County’s Parks and Recreation mission is for “programs to be enjoyable, fun, fulfilling, safe and
rewarding.” As evident from the unanimous support from the community through the petition we signed, Lan upheld this
mission throughout his tenure as Watauga County's head swim coach and your support in approving naming of the
Aquatic Center in Mr. O’Loughlin's honor is a testament to honoring this mission in action.

| wholeheartedly support this application and hope that you will do the same!
Sincerely,

Elle Hauschen

95



Anita.Fogle

060722 BCC Meeting

From:
Sent:
To:

Cc:
Subject:

Hello,

Anand Karsan <akarsan@gmail.com>
Monday, May 23, 2022 9:14 PM
Anita.Fogle

Michael Murphy

Naming the aquatic center

We fully support renaming the aquatic center for Lan O’Loughlin!

Thanks,

Anand and Mike

Please excuse any grammatical errors. Sent from my iPhone
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From:
Sent:
To:
Subject:

Jacob Ghera <jacob.ghera@gmail.com>
Monday, May 23, 2022 9:50 PM
Anita.Fogle

Watauga County Recreation Center

Dear Commissioners of Watauga County,

I am writing this E-mail in support of renaming the new aquatic center in the Watauga County Recreation Center in honor of Lan
O’Loughlin. I am a close friend of Lan’s son, Eric, who | have known for the better part of the last decade. | know how much Lan meant to
Eric and the Watauga County community. Unfortunately, | never had the opportunity to meet Lan, but | have learned from Eric how hard
Lan worked to make a new aquatic center possible, and how many people he supported over the years as a teacher and coach. | know that
the aquatic center for years to come will uphold the same values that Lan instilled in so many. It is for this reason that | voice the strong
support of this proposal.

Kind Regards,

Jacob A. Ghera
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Anita.Fogle

Subject: FW: Lan O'Loughlin naming for County Pool

From: Jeffrey Tiller <tillerjs@appstate.edu>

Sent: Tuesday, May 24, 2022 2:16 PM

To: Deron.Geouque <Deron.Geouque@watgov.org>
Subject: Lan O'Loughlin naming for County Pool

Dear County Manager Geouque,

| heartily support naming the new county pool for Lan O'Loughlin, who was taken from us at too young an age. An avid
promoter of excellence in swimming, as well as fitness in general, Lan had a positive influence on hundreds, if not
thousands, of young Wataugans, as well as many adults. Naming the pool in his honor would exemplify the high
standard that our county places on caring, compassionate, and competent teachers and coaches.

Thanks for the opportunity of submitting my views,

Jeff Tiller

Meat Camp District resident

828-773-9950
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. July Meeting Schedule
MANAGER’S COMMENTS:

Historically, only one meeting has been held in July due to all the work which has been done on
the budget as well as the July 4™ holiday. Also, historically, at the beginning of a new fiscal year
there is limited business for the Board’s consideration. The Manager recommends cancelling the
first meeting in July and holding the second meeting as currently scheduled for the third Tuesday
which is July 19.

The July 19 meeting location was changed to the Community Recreation Center in anticipation of
the Board Room being used as a polling site for a second primary. According to Mr. Matt Snyder,
Board of Elections Director, there will not be a second primary. Staff recommends the Board hold
the July 19, 2022, regular meeting in the Commissioners’ Board Room.

Direction from the Board is requested.
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Blank Page
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Announcements

MANAGER’S COMMENTS:

The North Carolina Association of County Commissioners’ (NCACC) next Board of Directors
meeting will be held in Watauga County on June 24-25, 2022. The NCACC invites the Chairman
or Vice-Chairman and County Manager to speak at the beginning of the meeting on the 24th, to
provide a brief welcome message to Watauga County.

The NCACC also invites the Watauga County Board of Commissioners to be guests at the NCACC
Board dinner which will be held at the Meadowbrook Inn on the evening of June 24th.
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AGENDA ITEM 10:

PuBLIC COMMENT

AGENDA ITEM 11:

BREAK

AGENDA ITEM 12:

CLOSED SESSION

Attorney/Client Matters — G. S. 143-318.11(a)(3)
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