
 
 
 
 
 
 

TENTATIVE AGENDA & MEETING NOTICE 
BOARD OF COUNTY COMMISSIONERS 

TUESDAY, MAY 7, 2024 
5:30 P.M. 

WATAUGA COUNTY ADMINISTRATION BUILDING 
COMMISSIONERS’ BOARD ROOM 

 
 
 

TIME # TOPIC PRESENTER PAGE 
     

5:30 1 CALL REGULAR MEETING TO ORDER   
 2 APPROVAL OF MINUTES: 

April 16, 2024, Regular Meeting 
April 16, 2024, Closed Session 

 1 

 3 APPROVAL OF THE MAY 7, 2024, AGENDA   9 
5:35 4 PUBLIC COMMENT 

    – Will last up to 1-hour dependent on number of speakers 
CHAIRMAN TURNBOW 11 

5:40 5 PUBLIC HEARING TO ALLOW CITIZEN COMMENT ON AN 
ORDINANCE UPDATE 

MR. WILL HOLT 13 

5:45 6 EMERGENCY OPERATIONS PLAN REVIEW MR. DOUG LOGAN 61 
5:50 7 PAY AND CLASSIFICATION STUDY REVIEW MR. DAVID HILL 89 
5:55 8 APPALCART CONTRACTS FOR FY 2025 MR. CRAIG HUGHES 117 
6:00 9 PROPOSAL TO CONTRACT WITH HIGH COUNTRY COUNCIL OF 

GOVERNMENTS FOR AN UPDATE OF THE COMPREHENSIVE 
LAND USE PLAN 

MR. JASON WALKER 135 

6:05 10 MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Presentation of the FY 2025 Capital Improvement Plan 

(CIP) 
B. Presentation of the Manager’s FY 2025 Recommended 

Budget 
C. Boards and Commissions 
D. Announcements  

MR. DERON GEOUQUE  
139 

 
141 

 
143 
147 

6:10 11 BREAK  147 
6:15 12 CLOSED SESSION 

    Attorney/Client Matters – G. S. 143-318.11(a)(3) 
 152 

6:45 13 ADJOURN   
 



AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
April 16, 2024, Regular Meeting 
April 16, 2024, Closed Session  
 
 
 

  



MINUTES 
 

WATAUGA COUNTY BOARD OF COMMISSIONERS 
TUESDAY, APRIL 16, 2024 

 
The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday, 
April 16, 2024, at 5:30 P.M. in the Commissioners’ Board Room located in the Watauga County 
Administration Building, Boone, North Carolina. 
 
Vice-Chairman Wallin called the meeting to order at 5:31 P.M.  The following were present: 
 

PRESENT:  Charlie Wallin, Vice-Chairman 
   Todd Castle, Commissioner 
   Braxton Eggers, Commissioner 
   Ray Russell, Commissioner 
   Andrea Capua, County Attorney 
   Paul Capua, County Attorney 

Deron Geouque, County Manager 
Anita J. Fogle, Clerk to the Board 

 
[Clerk’s Note:  Chairman Turnbow was not able to attend the meeting.] 
 
Commissioner Castle opened with a prayer and Commissioner Russell led the Pledge of 
Allegiance. 

APPROVAL OF MINUTES 
Vice-Chairman Wallin called for additions and/or corrections to the April 2, 2024, regular minutes 
and closed session minutes. 
 
Commissioner Eggers, seconded by Commissioner Russell, moved to approve the April 2, 2024, 
regular meeting minutes as presented. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

 
Commissioner Eggers, seconded by Commissioner Russell, moved to approve the April 2, 2024, 
closed session minutes as presented. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

APPROVAL OF AGENDA 
Vice-Chairman Wallin called for additions and/or corrections to the April 16, 2024, agenda. 

DRAFT 



 
Commissioner Russell, seconded by Commissioner Castle, moved to approve the April 16, 2024, 
agenda as presented. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

PUBLIC COMMENT  
Ms. Hilda Downer shared that there is now a local Poet Laureate who will be amplifying poetry 
and promoting poetry writing.  The Poet Laureate will also be available for significant occasions 
and events including civil events. 

PROPOSED PROCLAMATION FOR RESILIENT & THRIVING COMMUNITIES WEEK  
Ms. Kellie Bass, with the Watauga Compassionate Community Initiative (WCCI), presented a 
proposed proclamation naming April 28 - May 6, 2024 as Resilient and Thriving Communities 
Week.  Ms. Bass shared information on the Initiative which began in 2017 and thanked the Board 
for support over the years through the building of the Valle Crucis School, greenway construction, 
the Community Recreation Center, arts programs, public safety, as well as programs through 
Social Services and the Project on Aging. 
 
Vice-Chairman Wallin read the proclamation. 
 
Commissioner Russell, seconded by Commissioner Eggers, moved to adopt the proclamation as 
presented. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

 
Vice-Chairman Wallin paused to welcome Mr. Paul Capua with Capua Law, who was in 
attendance, along with County Attorney Andrea Capua, representing the newly appointed firm 
now serving as the County Attorney. 

PROPOSED LETTER OF SUPPORT FOR VAYA TO BE THE ADMINISTRATOR OF THE 
CFSP  
Vice-Chairman Wallin stated that Mr. Dustin Burleson, Vaya Community Relations Regional 
Director, was not available to attend the meeting.  The Vice-Chairman called upon Commissioner 
Russell who, along with himself, sits on the Vaya Regional Board representing Region III, for 
comments.  Commissioner Russell stated that he would like to hear from Mr. Tom Hughes, Social 
Services Director, first. 
 



Mr. Hughes stated that he would not sign a support letter.  He had requested time to talk with Mr. 
Burleson but a time had not been scheduled to meet.  Mr. Hughes stated that his Social Workers 
were in peril.  Some placements could not be made without Vaya.  Vaya had made promises to 
step up with placements when needed and they haven’t.  This means that children remain in the 
DSS Office, overnight, in the care of a Social Worker.  Sometimes this is a dangerous situation for 
the Social Worker when the child needs psychiatric care.  Mr. Hughes stated there was a current 
situation where a child is in a psychiatric unit; however, a Social Work had to be with the child at 
all times.  Social Workers were taking 3-hour shifts with the child.  Mr. Hughes stated that he 
could not sign a support letter unless issues such as these were remedied.  Mr. Hughes stated that 
there were simply not enough beds for the children in need.  Mr. Hughes followed up by stating 
the he was not against Vaya, but felt they needed to be held accountable to keep promises made.  
The issue was not only about the children as it also affected staff as it could be a safety concern as 
well as the additional amount of comp time it generated. 
 
Vice-Chairman Wallin shared appreciation, on behalf of the Board, to Mr. Hughes and his staff 
while working through these issues. 
 
The request for approval of the proposed support letter failed due to no motion being made after 
discussion. 

TAX MATTERS 
A. Monthly Collections Report 

Mr. Larry Warren, Tax Administrator, presented the Tax Collections Report for the month of 
March 2024.  The report was presented for information only and, therefore, no action was required. 
 

B. Refunds and Releases 

Mr. Larry Warren, Tax Administrator, presented the Refunds and Releases Report for March 2024 
for Board approval: 

TO BE TYPED IN MINUTE BOOK 
 

Commissioner Castle, seconded by Commissioner Eggers, moved to approve the Refunds and 
Releases Report for March 2024 as presented. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

 
C. Board of Equalization and Review (E&R) Schedule 

Mr. Larry Warren, Tax Administrator, discussed the scheduling of the FY 2024 Board of 
Equalization and Review (E&R).  The Board may create a special Board of Equalization and 
Review that will serve this spring.  In previous years, the Board of E&R incorporated the County 
Manager as an alternate member.  A proposed resolution was presented for consideration should 



the Board wish to appoint itself and the County Manager (as an alternate member) to the Board of 
E&R. 
 
Mr. Warren stated that the recommended convening date for the Board of Equalization and Review 
was Monday, April 29, 2024, and the Adjournment was recommended for Friday, May 10, 2024, 
at 5:00 P.M. with both being held in the County Commissioners Conference Room.  Mr. Warren 
requested meeting dates for the Board of E&R be set as well. 
 
The member compensation also needed to be set.  For the past several years it has been $75.00 per 
session. 
 
After discussion, Commissioner Russell, seconded by Commissioner Eggers, moved to: 
 

• set the convening date as April 29, 2024 at 2:00 P.M. in the Commissioners Conference 
Room 

• set the adjournment date as May 10, 2024, at 5:00 P.M. in the Commissioners Conference 
Room 

• Schedule Board of E&R meeting dates for May 8 & 9, 2024, from 2:00 P.M. until 7:00 
P.M. in the Commissioners Conference Room 

• adopt the Resolution Establishing the Watauga County Board of Equalization and Review 
as the five-member County Commissioners, each having one vote, and the County 
Manager, to serve as an alternate member 

• set the compensation rate at $75 per session with the County Manager not receiving any 
additional compensation   

 
VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

PUBLIC HEARING REQUEST FOR ORDINANCE UPDATE 
Mr. Will Holt stated that at a previous Board Meeting, consideration to schedule a public hearing 
to change the Watauga County Building Code Ordinance was tabled until the appendices could be 
provided for review and consideration.  That process has now happened.   
 
The proposed amendment is as below with the highlighted portion being the addition: 
 

Section 1-2.1 Fire Code Adopted 

On July 1, 1991, or other date established by the North Carolina Building Code 
Council, the Standard Fire Prevention Code – 1988 Edition and all appendices 
therein as adopted by the Building Code Council and as amended …  

 
 
 



Commissioner Eggers, seconded by Commissioner Russell, moved to schedule the public hearing 
on May 7, 2024, at 5:30 P.M. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

A. Valle Crucis School Change Order #3 and #4 

County Manager Geouque presented Change Orders 3 and 4 for the Valle Crucis Elementary 
School project.  Below is a detailed breakout of the Change Orders for the project:   
 
The original contract sum was $47,874,600. 
 

1. Change Order #1 was ($382,011) bringing the new contract sum to $47,492,589. 
2. Change Order #2 was $10,508.50 bringing the new contract sum to $47,503,097.50.  This 

brought the sum of all change orders to ($371,502.50). 
3. Change Order #3 was $56,888.54 bringing the new contract sum to $47,559,986.04.  This 

brought the sum of all change orders to ($314,613.96). 
4. Change Order #4 was $29,014.44 bringing the new contract sum to $47,589,000.48.  This 

brought the sum of all change orders to ($285,599.52).  The change order shows the 
contract time increased by 40 days for weather and mud days and indicates the completion 
date of December 19, 2024. 

 
Mr. Geouque stated that Change Order 3 was mainly for the liquid chemical feeder and plumbing 
changes and Change Order 4 was primarily for main water line reroutes and connections.  Approval 
of Change Orders 3 & 4 would still leave a credit balance of $285,599.52.   
 
After brief discussion, Commissioner Russell, seconded by Commissioner Eggers, moved to 
approve Change Orders 3 & 4 in the amount of $56,888.54 and $29,014.44, respectively. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

 
B. Budget Amendments 

County Manager Geouque, who also serves as Finance Director, presented the following budget 
amendments: 
 
Account # Description Debit Credit 
    

143300-343010 Emergency Placement Fund  $16,583 
145410-440810 Emergency Placement Fund Expenses $16,583  
    

The amendment recorded additional awards received from the NC Department of Health and 
Human Services to assist with placement needs for children.  No County match was required. 



 

103991-399100 Fund Balance  $209,920 
109800-498021 Transfer to Capital Projects Fund $209,920  
213980-398100 Transfer from General Fund  $209,920 
219930-470029 CIP – Mobile Units $150,000  
219930-470034 CIP – Security Cameras $1,321  
219930-470036 CIP – HAVC  $25,000  
219930-470041 CIP – Pavement Repair $10,022  
219930-470069 CIP – 1:1 Devices $23,577  
    

The amendment returned unused CIP funds from the completed projects listed above to set aside 
capital project funds for the schools for Fiscal Year 2022. 
    

103991-399100 Fund Balance  $69,845 
109800-498021 Transfer to Capital Projects Fund $69,845  
213980-398100 Transfer from General Fund  $69,845 
219930-470026 CIP – Vehicle Replacements $47,867  
219930-470029 CIP – Mobile Units $2,971  
219930-470034 CIP – Security Cameras $900  
219930-470036 CIP – HVAC $4,712  
219930-470069 CIP – 1:1 Devices $5,949  
219930-470041 CIP – Pavement Repair $7,446  
    

The amendment returned unused CIP funds from the completed projects listed above to set aside 
capital project funds for the schools for Fiscal Year 2023. 
    

105911-471000 Lottery Funds $144,932  
103300-349909 Lottery Funds  $144,932 
    

The amendment recognized Lottery Funds above budget per Board action taken on January 16, 
2024. 
    

Commissioner Russell, seconded by Commissioner Castle, moved to approve the budget 
amendments as presented by Mr. Geouque. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

 
C. Announcements 

County Manager Geouque announced the following: 
 

• The Board of Commissioners are invited along with the School Board to a tour of the new 
Valle Crucis School on April 19, 2024, at 2:00 P.M.  Following the tour, at 3:30 P.M., 
Chairman Turnbow will tour the current Valle Crucis School with a group interested in 
retaining the building for historical purposes.  The County Manager stated that County 
business will not be conducted; however, there may be a quorum present at one or both of 
the tours. 

 
 



• The following Special Meetings will be held in May 2024: 
May 13 Budget Work Session at 12:00 P.M. in the Commissioners Conference Room 
May 14 Budget Work Session at 9:00 A.M. in the Commissioners Conference Room 
May 21 A Public Hearing to allow for citizen comment on the Proposed Budget at 5:30 

P.M. in the Commissioners Board Room. 
 

• The Trustees of Caldwell Community College & Technical Institute have invited the Board 
of Commissioners to a meeting on Wednesday, May 15, 2024, at 6:00 P.M. at the Watauga 
Campus on Hwy 105 Bypass, Boone NC, in the Student Services Center. 

CLOSED SESSION 
At 6:19 P.M., Commissioner Castle, seconded by Commissioner Eggers, moved to enter Closed 
Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3). 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

 
Commissioner Eggers, seconded by Commissioner Castle, moved to resume the open meeting at 
7:07 P.M. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

ADJOURN 

Commissioner Castle, seconded by Commissioner Eggers, moved to adjourn the meeting at 
7:07 P.M. 
 

VOTE: Aye-4(Wallin, Castle, Eggers, Russell) 
 Nay-0 
 Absent-1(Turnbow) 

 
Charlie Wallin, Vice-Chairman 
 
ATTEST:  Anita J. Fogle, Clerk to the Board 

 



AGENDA ITEM 3: 

APPROVAL OF THE MAY 7, 2024, AGENDA 
 
 
 
  



Blank Page 
 
 



AGENDA ITEM 4: 

PUBLIC COMMENT  

MANAGER’S COMMENTS: 
 
Public Comment will last up to 1-hour dependent upon the number of speakers. 
 
 
 
  



Blank Page 
 
 



AGENDA ITEM 5: 

PUBLIC HEARING TO ALLOW CITIZEN COMMENT ON AN ORDINANCE UPDATE 

MANAGER’S COMMENTS: 
 
A public hearing is being held to allow citizen comment on changes to the Watauga County 
Building Code Ordinance. The appendices as referenced in the proposed amendment to the 
Building Code Ordinance were provided to the Board at a previous meeting for review.    
 
The proposed amendment is as below with the highlighted portion being the addition: 
 

Section 1-2.1 Fire Code Adopted 

On July 1, 1991, or other date established by the North Carolina Building Code 
Council, the Standard Fire Prevention Code – 1988 Edition and all appendices 
therein as adopted by the Building Code Council and as amended …  

 
Upon completion of the public hearing the Board may adopt the ordinance as presented, schedule 
a work session, or request additional changes.  
 
Staff seeks direction from the Board.   
 
 
 
 
 
 
 
  



PUBLIC SERVICE ANNOUNCEMENT 

PUBLIC HEARING NOTICE 

 

The Watauga County Board of Commissioners will hold a public hearing to allow citizen comment 

on a proposed amendment (addition) to the Watauga County Building Code Ordinance as below: 

Section 1-2.1 Fire Code Adopted 

On July 1, 1991, or other date established by the North Carolina building code 

council, the Standard Fire Prevention code – 1988 edition and all appendices 

therein as adopted by the Building Code Council and as amended … 

The public hearing will be held on Tuesday, May 7, 2024, at 5:30 P.M. in the Commissioners’ 

Board Room located in the Watauga County Administration Building at 814 West King Street, 

Boone, North Carolina.  Interested parties are encouraged to attend.  For information or questions 

please call 828-264-4235. 

 
 
       Larry Turnbow, Chairman 
       Watauga County Board of Commissioners 
 



Watauga County Emergency Services 
184 Hodges Gap Rd, Suite D 

Boone, NC 28607 
Phone 828-264-4235 

Fax 828-265-7617 
 

Fire Marshal ♦ Emergency Management ♦ Communications 
 

February 26, 2024 
 
To:  Board of Commissioners 
 
CC: Deron Geouque, County Manager 
 Jason Walker, Planning Director 
 Shane Garland, Fire Marshal 

Anita Fogle, Clerk to the Board 
 
 
Subject: Ordinance Update 
 
 
Board of Commissioners, 
 
Please consider my request to change the Watauga County Building Code Ordinance as highlighted 
below: 
 
Section 1-2.1 Fire Code Adopted 

On July 1, 1991, or other date established by the North Carolina Building Code Council, the Standard Fire 
Prevention Code – 1988 Edition and all appendices therein as adopted by the Building Code Council and 
as amended …  
 
It is requested that the Board sets a public hearing to receive public comment and approve this change. 
 
Respectfully, 
 

 
Will Holt 
ES Director 

 



























































































Blank Page 
 
 



AGENDA ITEM 6: 

EMERGENCY OPERATIONS PLAN REVIEW 

MANAGER’S COMMENTS: 
 
Mr. Doug Logan, On Target Preparedness, will present the updated County’s Emergency 
Operations Plan (EOP).   
 
Board action is requested to adopt the revised Emergency Operations Plan as presented.      
 
 
 

  





Watauga County, NC
Emergency Operations Plan (EOP) Project



Watauga County, NC
Emergency Operations Plan (EOP) Project
This project made possible by:



Are You Prepared?

“Chance Favors……

...the Prepared Mind!”
Louis Pasteur



What is Emergency Management?

Emergency Management
The effective management of emergencies and disasters through:

• Preparedness
• Response
• Recovery
• Mitigation



Civil Defense Act of 1950
A system of local preparedness and education



Federal Emergency Management Agency
FEMA



Federal Emergency Management Agency
FEMA

• Created in 1979 under the Carter Administration by Executive Order

• All-Hazards Approach to Management of Emergencies and Disasters

Natural Hazards Manmade Hazards



National Response Framework
A guide for National Response to all types of Emergencies and Disasters. 

Structured to help jurisdictions, citizens, NGOs, and businesses:
• Develop community plans
• Integrate continuity plans
• Build capabilities to respond
• Stabilize and restore services





Plan Overview
Plan vs. SOG

Plan:
• High Level – City or County Level
• Assigns Responsibilities
• Concept of Operations/Framework
• Establishes the “WHO” of an operation

Standard Operating Guideline (SOG):
• Specific to Agency or Personnel
• Provides Operational Parameters
• Gives specific directions
• Establishes the “HOW” of an operation



Plan Overview



Plan Overview

Five (5) Major Sections

1. Basic Plan
2. Functional Annexes
3. Hazard-Specific Annexes
4. Appendices
5. Glossary



Plan Overview

Basic Plan
Snapshot of the County

Lays Out:
• Purpose and Scope of the Plan
• General Description and Organization of the County
• Planning Assumptions
• General Concept of Operations for any Incident
• Assignment of Responsibilities
• Plan Administration
• Legal Authorities and References 



Plan Overview

Functional Annexes
Functions and Operations Common to All Incidents

Lays Out:
• Functional areas that are common to all incidents
• General concepts of operations for each function
• Continuity of Operations and Government

Warning and Communications

Evacuation

Mass Care

Public Information Damage Assessment

Debris Management



Plan Overview

Hazard-Specific Annexes
Functions and Operations for Specific Types of Hazards

Lays Out:
• Functional areas that are specific to certain hazard types
• General and Specific concepts of operations for each hazard
• Uses elements of FUNCTIONAL Annexes
• Outlines some specific procedures and guidelines



Plan Overview

Appendices
Specific Reference Material

Provides:
• Reference material and templates for incident management
• Specific procedures common to all incidents



Plan Overview

Glossary of Terms
Definitions of Terms and Acronyms

Provides:
• Relative definitions for terms as used in the plan
• Expansion of commonly used acronyms 



EOP Usage
Not an Incident-Specific Playbook!



EOP Usage

General Concept of Operations Identifies:
• Preparedness Phase

 Directs the Development of SOGs
 Directs Creation of Mutual Aid as Needed
 Directs Pre-Planning/Identification of Response

Needs



EOP Usage

General Concept of Operations Identifies:
• Response Phase

 Pre-Impact Activities
Preplanning
Response Resource Readiness
Public Information

 Impact
Implement Protective Actions
Coordinate Resource Allocation
Begin Planning for Recovery

• Recovery
• Mitigation



EOP Usage
Functional Annexes
• Direction, Control, and Coordination



EOP Usage Scenario

Major Ice Storm

• Freezing Rain Event Will Likely Cause:
 Injuries/Mass Casualties
 Widespread Power Outages
 Transportation Disruption
 Public Sheltering
 Infrastructure Damages
 Loss of Business/Economic Impact

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/jrunstrom/33051812986/
https://creativecommons.org/licenses/by/3.0/


EOP Usage Scenario

Major Ice Storm

• Freezing Rain Event Will Likely Cause:
 Injuries/Mass Casualties
 Widespread Power Outages
 Transportation Disruption
 Public Sheltering
 Infrastructure Damages
 Loss of Business/Economic Impact

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/jrunstrom/33051812986/
https://creativecommons.org/licenses/by/3.0/


EOP Usage Scenario

Major Ice Storm

• Freezing Rain Event Will Likely Cause:
 Injuries/Mass Casualties
 Widespread Power Outages
 Transportation Disruption
Public Sheltering
 Infrastructure Damages
 Loss of Business/Economic Impact



Questions??



Doug Logan, Project Lead
dlogan@ontargetprep.com

Emergency Management Planner II
On Target Preparedness, LLC

mailto:dlogan@ontargetprep.com


AGENDA ITEM 7: 

PAY AND CLASSIFICATION STUDY REVIEW 

MANAGER’S COMMENTS: 
 
Mr. David Hill, Piedmont Triad Regional Council, will present the Pay and Classification Plan 
Study authorized by the Board.  Mr. Hill will review the results of the study and provide a 
recommendation for salaries and position grades along with modifications to employee benefits.  
The recommendation will assist the County in being competitive in recruitment and retention of 
employees.  Staff has incorporated Mr. Hill’s recommendation into the Manager’s proposed 
budget.   
 
Board action is required to approve Mr. Hill’s recommendation as presented.  
 
 
 
 
 
 
 
  



WATAUGA COUNTY
PAY AND CLASSIFICATION STUDY REVIEW

MAY 7, 2024



WATAUGA COUNTY
PAY AND CLASSIFICATION STUDY REVIEW

EXPECTED STUDY OUTCOMES

TO DETERMINE AND MAKE RECOMMENDATIONS 
REGARDING THE GEOGRAPHIC MARKET POSITION FOR 

WATAUGA COUNTY TO SUPPORT THE COUNTY’S 
EMPLOYEE RECRUITMENT AND RETENTION INITIATIVES.



STUDY PROCESS OVERVIEW

• Identified Local Comparison Market.
• Conducted Employee “Kick-Off” Meetings.
• Met Individually with Department Directors.
• Received Organizational Charts and Job Descriptions.
• Employees Completed 12-Page Position Description Questionnaire.
• Market Workforce Data Received, Analyzed and Comparisons Initiated.
• Preliminary Findings and Recommendations Developed and Reviewed.
• Finalization of Findings and Recommendations Presented this Evening.
• Reviewed and Updated Job Descriptions.



WORKFORCE ANALYSIS AT BEGINNING OF STUDY



Standard Deviation “Bell” Curve
In a mature workforce, practically every element regarding employees’ 

pay and performance would expect to be within standard deviations 
and resemble the “Bell Curve” 

Two-thirds of workforce, 
typically, should be 
located within the 
middle third of the 
measured metric.



DISTRIBUTION OF EMPLOYEES BY YEAR EMPLOYED
PROVIDES VISUALIZATION OF WHAT RECRUITMENT AND RETENTION LOOKS LIKE
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DISTRIBUTION OF EMPLOYEES BY YEAR EMPLOYED IN 
CURRENT POSITION

Arc Represents 20 
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DISTRIBUTION OF EMPLOYEE SALARIES 
SHOWN AS PERCENT ABOVE GRADE MINIMUM

Pay Grade Range: 50%
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MARKET COMPARISONS



MARKET COMPARISONS

Alexander Co. Ashe County Burke County
Caldwell Co. Catawba Co. Wilkes County
Blowing Rock Boone Hickory
Lenoir Morganton ASU

Watauga Schools *

* Election Directors, in accordance with General Statute, G.S. 163-35(c) and case law guidance, have salary 
recommendations that shall be commensurate with the salary paid to directors in counties similarly situated and 
similar in population and number of registered voters (primary considerations). Those identified counties are: 
Granville, Stanly, Lenoir, Haywood, Pender, Sampson, Lee, Wilkes, Surry, Rutherford and Columbus.



MARKET COMPARISON EXAMPLE

Elections Director 3% Grd Min Midpt Max Salary CR
% > 
Min

Range Range

Columbus 49,742 59,216 71,060 52,184 0.88 4.9% 42.9% Elections Dir
Granville 60,506 76,352 92,199 84,743 1.11 40.1% 52.4% Elections Dir
Haywood 58,535 76,768 95,000 85,608 1.12 46.3% 62.3% Elections Dir
Lee 68,351 87,148 105,944 76,560 0.88 12.0% 55.0% Elections Dir
Lenoir 54,230 68,373 82,517 71,153 1.04 31.2% 52.2% Elections Dir
Pender 65,387 81,734 98,081 65,387 0.80 0.0% 50.0% Elections Dir
Rutherford 60,904 68,556 76,207 60,020 0.88 -1.5% 25.1% Elections Dir
Sampson 64,872 82,716 100,548 66,816 0.81 3.0% 55.0% Elections Dir
Stanly 60,850 79,105 97,360 81,473 1.03 33.9% 60.0% Elections Dir
Surry 56,839 76,778 96,718 78,410 1.02 38.0% 70.2% Elections Dir
Wilkes 47,352 58,622 69,891 60,169 1.03 27.1% 47.6% Elections Dir

Elections Dir 12 57,109 71,387 85,664 66,224 0.93 16.0% 50.0%
Average 61,576 -4.47% 59,783 75,615 91,447 73,034 0.97 53.0% 53.0% -9.32%
Median (50th pctile) 62,498 -5.88% 60,678 76,773 95,859 73,857 0.96 58.0% 58.0% -10.33%
Recommendation 14 62,963 78,704 94,444 50.0%



CURRENT PAY PLAN STRUCTURE

Grd Min Midpt Max Range
Min 
Diff

Midpt 
Diff

Max 
Diff

1 33,391 41,738 50,086 50.00%
2 35,060 43,825 52,590 50.00% 5.00% 5.00% 5.00%
3 36,813 46,017 55,220 50.00% 5.00% 5.00% 5.00%
4 38,654 48,317 57,981 50.00% 5.00% 5.00% 5.00%
5 40,586 50,733 60,879 50.00% 5.00% 5.00% 5.00%
6 42,615 53,269 63,923 50.00% 5.00% 5.00% 5.00%
7 44,746 55,933 67,119 50.00% 5.00% 5.00% 5.00%
8 46,983 58,729 70,475 50.00% 5.00% 5.00% 5.00%
9 49,333 61,666 73,999 50.00% 5.00% 5.00% 5.00%
10 51,800 64,750 77,700 50.00% 5.00% 5.00% 5.00%
11 54,389 67,986 81,584 50.00% 5.00% 5.00% 5.00%
12 57,109 71,387 85,664 50.00% 5.00% 5.00% 5.00%
13 59,965 74,956 89,947 50.00% 5.00% 5.00% 5.00%
14 62,963 78,704 94,444 50.00% 5.00% 5.00% 5.00%
15 66,111 82,638 99,166 50.00% 5.00% 5.00% 5.00%
16 69,417 86,771 104,125 50.00% 5.00% 5.00% 5.00%
17 72,887 91,109 109,330 50.00% 5.00% 5.00% 5.00%
18 76,532 95,665 114,798 50.00% 5.00% 5.00% 5.00%
19 80,359 100,448 120,538 50.00% 5.00% 5.00% 5.00%
20 84,377 105,471 126,565 50.00% 5.00% 5.00% 5.00%
21 88,595 110,744 132,893 50.00% 5.00% 5.00% 5.00%
22 93,024 116,281 139,537 50.00% 5.00% 5.00% 5.00%
23 97,676 122,095 146,514 50.00% 5.00% 5.00% 5.00%
24 102,560 128,200 153,840 50.00% 5.00% 5.00% 5.00%
25 107,688 134,609 161,531 50.00% 5.00% 5.00% 5.00%

PROPOSED PAY PLAN

Grade Min  Midpt  Max Range
Diff 
Min

 Diff 
Midpt

 Diff 
Max

1 38,400 48,000 57,600 50.00%
2 40,320 50,400 60,480 50.00% 5.00% 5.00% 5.00%
3 42,336 52,920 63,504 50.00% 5.00% 5.00% 5.00%
4 44,453 55,566 66,679 50.00% 5.00% 5.00% 5.00%
5 46,676 58,345 70,014 50.00% 5.00% 5.00% 5.00%
6 49,010 61,262 73,515 50.00% 5.00% 5.00% 5.00%
7 51,461 64,326 77,191 50.00% 5.00% 5.00% 5.00%
8 54,034 67,543 81,051 50.00% 5.00% 5.00% 5.00%
9 56,736 70,920 85,104 50.00% 5.00% 5.00% 5.00%

10 59,573 74,466 89,360 50.00% 5.00% 5.00% 5.00%
11 62,552 78,190 93,828 50.00% 5.00% 5.00% 5.00%
12 65,680 82,100 98,519 50.00% 5.00% 5.00% 5.00%
13 68,964 86,205 103,446 50.00% 5.00% 5.00% 5.00%
14 72,412 90,515 108,618 50.00% 5.00% 5.00% 5.00%
15 76,033 95,041 114,049 50.00% 5.00% 5.00% 5.00%
16 79,835 99,793 119,752 50.00% 5.00% 5.00% 5.00%
17 83,827 104,783 125,740 50.00% 5.00% 5.00% 5.00%
18 88,018 110,023 132,028 50.00% 5.00% 5.00% 5.00%
19 92,419 115,524 138,628 50.00% 5.00% 5.00% 5.00%
20 97,040 121,300 145,560 50.00% 5.00% 5.00% 5.00%
21 101,892 127,365 152,838 50.00% 5.00% 5.00% 5.00%
22 106,987 133,733 160,480 50.00% 5.00% 5.00% 5.00%
23 112,336 140,420 168,505 50.00% 5.00% 5.00% 5.00%
24 117,953 147,441 176,929 50.00% 5.00% 5.00% 5.00%
25 123,851 154,813 185,776 50.00% 5.00% 5.00% 5.00%



BENEFITS REVIEW RECOMMENDATIONS

BENEFITS CONTINUATION FOR RETIRED EMPLOYEES



ARTICLE X, SECTION 1, INSURANCE BENEFITS (PROPOSED)

The County will pay full premium costs for group term life, vision exam, dental and medical 
health insurance programs for classified, full-time regular employees.

The County will pay one-half of the premium cost for group term life, vision exam, dental and 
medical health insurance programs for classified, part-time regular employees who choose to 
participate.  Regular part-time (20-30 hours) employees must pay the remaining one-half of 
the premium cost as a payroll deduction.

Families (dependents and spouses) of the above eligible County employees are offered 
insurance coverage at group rates at the expense of the employee, upon request and in 
accordance with provisions of the insurance contract.  The premium costs must be paid as a 
payroll deduction and are deducted one month in advance of insurance effective date.



Retiree Insurance Benefits

A regular County employee’s individual medical, dental and/or vision exam benefits may
be extended up to Medicare eligibility age for employees who retire under the provisions
of the Local Governmental Employees’ Retirement System, either through length of
service or disability.

If the retiring employee chooses the coverage, the selection must be made in writing
before the employee’s actual retirement date. Should additional post-retirement medical
insurance coverage be obtained, the County’s plan will be the secondary payee.

Payments are due the first (1st) of each month and must be received by the Finance
Department no later than the fifteenth (15th) of each month. Failure to make payment by
the fifteenth (15th) of the month may result in cancellation of medical, dental, and/or
vision benefits.



Category I
For employees retiring with a minimum of ten (10) years creditable service in the Local
Governmental Employees’ Retirement System or the North Carolina Teachers’ and
State Employees’ Retirement System, of which the last five (5) years must be served
with Watauga County; the employee may elect to maintain coverage and be
responsible for the payment of the premium to the County, or in accordance with
provisions of the current insurance contractor. The premium amount for all categories
will be the same rate as the County’s monthly charge per employee for the group
health care plan.



Category II
For Watauga County Employees retiring with a minimum of twenty (20) years
creditable service in the Local Governmental Employees’ Retirement System or
the North Carolina Teachers’ and State Employees’ Retirement System, of
which the last ten (10) years must be served with Watauga County; the
employee may elect to maintain coverage and be responsible for the payment of the
premium less the County supplemental amount to maintain their medical insurance
coverage. The County’s monthly supplement amount will be equal to 50% of the
per employee premium monthly charge. Dental and vision exam benefits may be
retained upon payment of the full premium by the retired employee.



Category III
For employees retiring with more than twenty (20) years creditable service in the
Local Governmental Employees’ Retirement System or the North Carolina
Teachers’ and State Employees’ Retirement System, of which the last (10) years
must be served with Watauga County; the employee may elect to maintain coverage
and be responsible for the payment less the County supplement amount to maintain
their medical insurance coverage. For each added year of service after twenty (20),
the County will pay an additional 2.5% of the per employee premium monthly
charge up to a maximum payment of 75% of the total monthly premium for 30
years or more of service (see table below). Dental and vision exam benefits may be
retained upon payment of the full premium by the retired employee.

The retired employee is expected to enroll for Medicare when eligibility by age or
length of disability is obtained.



Total Creditable Service 
Requirement

Watauga County Service Amount of County Supplemental 
Payment

10 but less than 20 years Not less than 5 years 100% Retiree Responsibility

20 years or more Not less than 10 years 50% Supplement

21 years Not less than 10 years 52.5% Supplement

22 years Not less than 10 years 55% Supplement

23 years Not less than 10 years 57.5% Supplement

24 years Not less than 10 years 60% Supplement

25 years Not less than 10 years 62.5% Supplement

26 years Not less than 10 years 65% Supplement

27 years Not less than 10 years 67.5% Supplement

28 years Not less than 10 years 70% Supplement

29 years Not less than 10 years 72.5% Supplement

30 years or more Not less than 10 years 75% Supplement

RETIREE HEALTH CARE COVERAGE



BENEFITS REVIEW RECOMMENDATIONS

ARTICLE X, SECTION 4, LONGEVITY COMPENSATION



BENEFITS REVIEW RECOMMENDATIONS

ARTICLE X, SECTION 4, LONGEVITY COMPENSATION (CURRENT)

Longevity pay is given to regular, full-time employees with one
month or more continuous employment with Watauga County.
Years of service are computed as of December 31 of the current
year. Longevity compensation is not a guaranteed benefit and will
only be made contingent upon approval by the Watauga County
Commissioners. Payment will be made as follows:



BENEFITS REVIEW RECOMMENDATIONS

ARTICLE X, SECTION 4. LONGEVITY COMPENSATION (PROPOSED)

Longevity pay is given to regular, full-time and part-time benefited
employees with one month or more employment with Watauga County.
Years of service are computed as of November 30th of the current year and
based on total continuous creditable service under the North Carolina
Local Governmental Employees’ Retirement System and/or North
Carolina Teachers’ and State Employees’ Retirement System. Eligible
service time includes continuous years of service within the NC
Retirement Systems with less than one-year break in service. Longevity
compensation is not a guaranteed benefit and will only be made contingent
upon approval by the Watauga County Commissioners. Payments will be
made as follows:



BENEFITS REVIEW RECOMMENDATIONS

LONGEVITY PAYMENT SCHEDULE (REMAINS UNCHANGED)

Length of Service Amount of Payment
1 Month but less than 5 Years $100.00
5 but less than 10 Years 1.0% of Annual Salary
10 but less than 15 Years 1.5% of Annual Salary
15 but less than 20 Years 2.0% of Annual Salary
20 but less than 25 Years 2.5% of Annual Salary
25 or more Years 3.0% of Annual Salary



IMPLEMENATION RECOMMENDATIONS



IMPLEMENTATION RECOMMENDATIONS
• Adopt Recommended Pay Plan

• Move Employee Salaries to the Minimum Salary of their Proposed Pay 
Grade; or implement 5% COLA to Current Salary, Whichever is Greater. 
Then,

• To Begin Addressing Salary Compression, Implement the following Years 
of Service Recognition (Reference to Slide #8):

YEARS OF EMPLOYMENT
0 < 3 3 < 6 6 < 9 9 < 12 12+
0% 1% 2% 3% 4%



IMPLEMENTATION COSTS

Salaries: $1,534,325
Payroll Associated Costs (26.5%): $406,596
Total Implementation Costs: $1,940,921
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AGENDA ITEM 8: 

APPALCART CONTRACTS FOR FY 2025 

MANAGER’S COMMENTS: 
 
Mr. Craig Hughes, AppalCART Director, will present the contracts for transportation services for 
the Project on Aging and Social Services Departments for FY 2025.  The proposed rate for the 
Project on Aging, Department of Social Services, and other County functions remains the same at 
$2.85 per direct mile.   
 
Mr. Hughes will present a contract for the POA meal delivery.  The rate remains the same at $2.00 
per direct mile.   
 
Board action is required to approve the contracts.  
 
 
 
 
 
 
  



 
 
 
 
 

For FY 24/25 
 

Department of Social Services-Medicaid 
 

This Agreement, effective this  
 

1st day of July 2024, by and between 
 

AppalCART and  
 

Agency Name:   Dept of Social Services – Watauga County 
 

Contact person:  Tom Hughes 
 

Address:   132 Poplar Grove Connector, Suite C  Boone, NC 28607 
 

Phone:    264-8100       Fax:     265-7638     E-mail: tom.hughes@watgov.org 
 
 

Rate ---- $2.85 per direct passenger mile per passenger 
 

************************************************************************************* 

NORTH CAROLINA 

AGREEMENT 

WATAUGA COUNTY 

 
 THIS AGREEMENT, effective this 1st day of July, 2024 and lasting through the 30th day of June, 2025, by 

and between AppalCART, hereinafter referred to as the Authority; and Watauga County on behalf of the 

Department of Social Services, hereinafter referred to as DSS;  

 NOW, THEREFORE, in consideration of the mutual covenants set forth herein, the Authority and the DSS 

do agree as follows:  

Section 1.  Purpose of Agreement.  The purpose of this Agreement is to provide for the continued 

implementation of a consolidated, coordinated Public Transportation Project in Watauga County, to state the 



terms, conditions and mutual undertakings of the parties as to the manner in which the Authority will provide 

transportation services for the DSS. 

Section 2.  Adoption of Required Provision.  This Agreement incorporates the required provisions of the North 

Carolina Department of Transportation/AppalCART Agreement under Project Number 25-CT-007, and 

subsequent agreements between the North Carolina Department of Transportation and the Authority.   

The Authority shall comply with audit requirements as described in N.C.G.S 146C-6-22 and OMB Circular A-133 

and shall disclose all information required by 42 USC 455.104, or 42 USC 455.105, or 42 USC 455.106.  

Section 3.  Scope of Work. 

1. The normal hours of operation shall be between 6:00AM and 6:00PM Monday through Friday. 

The Authority will provide regularly scheduled transportation services for the DSS as may be mutually agreed 

upon.  DSS shall notify the Authority at least one (1) business day in advance of any revisions in scheduling, 

or of any additions of passengers.  Failure to provide adequate notification of cancellations may result in 

billing for services scheduled unless adverse weather was the cause (Adequate notice is defined as two hours 

before any revenue time spent attempting the trip.  If a trip has not been canceled appropriately, the trip is 

marked as a “No Show”.  The County will be billed for the mileage to the pick-up point and back to 

AppalCART.  A passenger with three (3) no shows in 30 days will be suspended for 30 days.).  Flexible 

scheduling for special activities may be implemented as deemed appropriate as long as at least three (3) 

days notice is given.  Ten (10) days notice is preferred for out of town trips. The routes and schedules may be 

modified from time to time by the Authority in order to provide for a more effective and efficient provision 

of service to the citizens of Watauga County. 

2. The Authority will be responsible for maintaining insurance to meet the requirements of  

the North Carolina Department of Transportation, FTA, and the DSS with respect to liability insurance, 

vehicle inspections, and drivers including licensing, background checks, and drug and alcohol testing. It is 

agreed that coverage limits will meet the amount required for common carrier passenger vehicles by the 



North Carolina Utilities Commission.  Insurance Company is: 

NCACC RMP.L&P Policy #  LP-AP-473-16.   

3. First lien holder on all vehicles titled to the Authority shall be the North Carolina Department of 

Transportation - Integrated Mobility Division. 

4. The Authority will ensure that the vehicles will be equipped, maintained, operated and managed in a safe, 

efficient and businesslike manner, and the parties do further agree that the driver shall have the final control 

regarding safety and whether or not the routes should be followed on days of adverse weather. 

5. The Authority will provide driver training for new drivers and refresher courses for long-term drivers, to 

ensure that all drivers have adequate knowledge of passenger safety, CPR, first aid, defensive driving and 

preventive vehicle maintenance. 

6. Vehicles will be equipped with a land transportation communication radio system. 

7. The Authority shall commence performance of this contract on the 1st day of July, 2024, and shall complete, 

renew, or amend this contract as appropriate to complete the terms, conditions and required provisions of 

the North Carolina Department of Transportation/AppalCART under Project Number 25-CT-007.   

8. By mutual agreement, the unit rate of said service shall be $2.85 per direct vehicle mile.  The Authority will 

submit itemized invoices to the DSS on a semi-monthly basis.  DSS will have two weeks to submit the 

payment authorizations to NC Tracks and shall notify the Authority upon successful submission of the 

authorizations (If authorizations are not submitted within two weeks, then AppalCART may bill Watauga 

County for the services.).  The Authority will then submit the requests for payment to NC Tracks.  All costs 

charged to the DSS including any approved services performed by the Authority shall be supported by 

properly executed payrolls, time records, invoices, canceled checks, deposit slips, or vouchers evidencing in 

detail the nature and property of the charges.   The Authority will use billing codes specified by DSS on 

invoices, and will report no-shows, daily, and cancellations on a monthly basis.    

• All claims that DSS has authorized, but cannot be processed through NC Tracks will be billed to 

Watauga County. 



9. The Authority shall retain all records pertaining to this Project for a period of three (3) years from the date of 

this Agreement.   The Authority shall permit North Carolina Department of Transportation - Integrated 

Mobility Division and DSS to inspect all work, materials, payrolls, and other data and records with regard to 

the Project and to audit the books, records and accounts of the Authority pertaining to the Project. 

10. Passenger complaints should be reported to the Authority’s Director 828.297.1300 x 104 

director@appalcart.com  

11. Names of Board Members and Managers are posted and updated at www.appalcart.com , any changes will 

be reported to DSS.  

12. If the Authority becomes excluded from participation in this agreement, the DSS will be promptly notified.  

Section 4.  Rate Changes.  The Authority reserves the right to renegotiate this agreement when “Managed Care” 

is fully implemented in Watauga County. 

Section 5.  Termination of Agreement.  Either party may terminate the Agreement by giving the other party 

sixty (60) days advance written notice. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above written. 

 

       BY:  ___________________________________ 

        Larry Turnbow 
        Watauga County Commissioners Chair 
 
ATTEST: 
 
_____________________________ 
Anita Fogle  
Clerk to the County Commissioners 
 
 
       BY:   ___________________________________ 
        Frank David V 
ATTEST:       AppalCART Board Chair 
 
_______________________________ 
Anna Goddard 
Clerk to the AppalCART Board 

mailto:director@appalcart.com
http://www.appalcart.com/


 
 
 
 
 

For FY 24/25 
 

Watauga County Project on Aging 
 
 

This Agreement, effective this  
 

1st day of July 2024, by and between 
 

AppalCART and  
 

Agency Name:  Project on Aging – Watauga County 
 

Contact Person:  Angie Boitnotte 
 

Address:  132 Poplar Grove Connector, Suite A  Boone, NC 28607 
 

Phone:    265.8092       Fax:     264-2060     E-mail: angie.boitnotte@watgov.org 
 
 

Rate:   $2.85 per direct mile 
 

************************************************************************************* 

NORTH CAROLINA 

AGREEMENT 

WATAUGA COUNTY 

 
 THIS AGREEMENT, effective this 1st day of July, 2024 and lasting through the 30th day of June, 2025, by 

and between AppalCART, hereinafter referred to as the Authority; and Watauga County on behalf of the 

PROJECT ON AGING, hereinafter referred to as Project on Aging;  

 NOW, THEREFORE, in consideration of the mutual covenants set forth herein, the Authority and the 

Project on Aging do agree as follows:  

 

 



 

Section 1.  Purpose of Agreement.  The purpose of this Agreement is to provide for the continued 

implementation of a consolidated, coordinated Public Transportation Project in Watauga County, to state the 

terms, conditions and mutual undertakings of the parties as to the manner in which the Authority will provide 

transportation services for the Project on Aging. 

Section 2.  Adoption of Required Provision.  This Agreement incorporates the required provisions of the North 

Carolina Department of Transportation/AppalCART Agreement under Project Number 25-CT-007, and 

subsequent agreements between the North Carolina Department of Transportation and the Authority.   

The Authority shall comply with audit requirements as described in N.C.G.S 146C-6-22 and OMB Circular A-133 

and shall disclose all information required by 42 USC 455.104, or 42 USC 455.105, or 42 USC 455.106.  

Section 3.  Scope of Work. 

1. The normal hours of operation shall be between 6:00AM and 6:00PM Monday through Friday. 

The Authority will provide regularly scheduled transportation services for the Project on Aging as may be 

mutually agreed upon.  The Project on Aging shall notify the Authority at least one (1) business day in 

advance of any revisions in scheduling, or of any additions of passengers.  Failure to provide adequate 

notification of cancellations may result in billing for services scheduled unless adverse weather was the 

cause.  Flexible scheduling for special activities may be implemented as deemed appropriate as long as at 

least three (3) days notice is given.  The routes and schedules may be modified from time to time by the 

Authority in order to provide for a more effective and efficient provision of service to the citizens of Watauga 

County. 

2. The Authority will be responsible for maintaining insurance to meet the requirements of  

the North Carolina Department of Transportation, FTA, and the Project on Aging with respect to liability 

insurance, vehicle inspections, and drivers including licensing, background checks, and drug and alcohol 

testing. It is agreed that coverage limits will meet the amount required for common carrier passenger 



vehicles by the North Carolina Utilities Commission.  The Authority’s Insurance Company is NCACC RMP.L&P 

Policy # LP-AP-473-16.   

3. First lien holder on all vehicles titled to the Authority shall be the North Carolina Department of 

Transportation - Integrated Mobility Division. 

4. The Authority will ensure that the vehicles will be equipped, maintained, operated and managed in a safe, 

efficient and businesslike manner, and the parties do further agree that the driver shall have the final control 

regarding safety and whether or not the routes should be followed on days of adverse weather. 

5. The Authority will provide driver training for new drivers and refresher courses for long-term drivers, to 

ensure that all drivers have adequate knowledge of passenger safety, CPR, first aid, defensive driving and 

preventive vehicle maintenance. 

6. Vehicles will be equipped with a land transportation communication radio system. 

7. The Authority shall commence performance of this contract on the 1st day of July, 2024, and shall complete, 

renew, or amend this contract as appropriate to complete the terms, conditions and required provisions of 

the North Carolina Department of Transportation/AppalCART under Project Number 25-CT-007.   

8. By mutual agreement, the unit rate of said service shall be $2.85 per direct vehicle mile.  The Authority will 

submit itemized invoices to the Project on Aging on a monthly basis, payment of terms is thirty (30) days net. 

 All costs charged to the Project on Aging, including any approved services performed by the Authority, shall 

be supported by properly executed payrolls, time records, invoices, canceled checks, deposit slips, or 

vouchers evidencing in detail the nature and property of the charges.   The Authority will use billing codes 

specified by the Project on Aging on invoices, and will report no-shows daily, and cancellations on a monthly 

basis. 

9. The Authority shall retain all records pertaining to this Project for a period of three (3) years from the date of 

this Agreement.   The Authority shall permit North Carolina Department of Transportation – Integrated 

Mobility Division and the Watauga County Project on Aging to inspect all work, materials, payrolls, and other 



data and records with regard to the Project and to audit the books, records and accounts of the Authority 

pertaining to the Project. 

10. Passenger complaints should be reported to the Authority’s Director 828.297.1300 x 104 

director@appalcart.com  

11. Names of Board Members and Managers are posted and updated at www.appalcart.com , any changes will 

be reported to the Project on Aging.  

12. If the Authority becomes excluded from participation in this agreement, the Project on Aging will be 

promptly notified.  

13. The Project on Aging Directors will complete the Client Registration Forms and determine eligibility for 

transportation services.  The Authority will refer them to the appropriate Senior Center Director  

(LEH or WWCC).  

14. At the initial registration/orientation, the Project on Aging will provide participants with a letter which states 

the following: cost of the service, funding source, purpose of consumer contributions, and procedures for 

making a donation.  The Project on Aging is responsible for the collection and reporting of all donations.  If a 

participant attempts to make a donation to the Authority’s staff, they should be referred to a Project on 

Aging staff member.  The Authority should refer participants to the Project on Aging if there are any 

questions regarding consumer contributions.  

Section 4.  Termination of Agreement.  Either party may terminate the Agreement by giving the other party 

sixty (60) days advance written notice. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above written. 

       BY:  ___________________________________ 

        Larry Turnbow 
        Watauga County Commissioners Chair 
ATTEST: 
 
_____________________________ 
Anita Fogle  
Clerk to the County Commissioners 

mailto:director@appalcart.com
http://www.appalcart.com/


 
       BY:   ___________________________________ 
        Frank David V 
ATTEST:       AppalCART Board Chair 
 
_______________________________ 
Anna Goddard 
Clerk to the AppalCART Board 



 
 
 
 
 

For FY 24/25 
 

Watauga County Project on Aging-Meals 
 
 

This Agreement, effective this  
 

1st day of July 2024, by and between 
 

AppalCART and  
 

Agency Name:  Project on Aging – Watauga County 
 

Contact Person:  Angie Boitnotte 
 

Address:  132 Poplar Grove Connector, Suite A  Boone, NC 28607 
 

Phone:    265.8092       Fax:     264-2060     E-mail: angie.boitnotte@watgov.org 
 
 

Rate:   $2.00 per direct vehicle mile 
 

************************************************************************************* 

NORTH CAROLINA 

AGREEMENT 

WATAUGA COUNTY 

 
 THIS AGREEMENT, effective this 1st day of July, 2024 and lasting through the 30th day of June, 2025, by 

and between AppalCART, hereinafter referred to as the Authority; and Watauga County on behalf of the 

PROJECT ON AGING, hereinafter referred to as Project on Aging;  

 NOW, THEREFORE, in consideration of the mutual covenants set forth herein, the Authority and the 

Project on Aging do agree as follows:  

 

 



 

Section 1.  Purpose of Agreement.  The purpose of this Agreement is to provide for the continued 

implementation of a consolidated, coordinated Public Transportation Project in Watauga County, to state the 

terms, conditions and mutual undertakings of the parties as to the manner in which the Authority will provide 

transportation services for the Project on Aging. 

Section 2.  Adoption of Required Provision.  This Agreement incorporates the required provisions of the North 

Carolina Department of Transportation/AppalCART Agreement under Project Number 25-CT-007, and 

subsequent agreements between the North Carolina Department of Transportation and the Authority.   

The Authority shall comply with audit requirements as described in N.C.G.S 146C-6-22 and OMB Circular A-133 

and shall disclose all information required by 42 USC 455.104, or 42 USC 455.105, or 42 USC 455.106.  

Section 3.  Scope of Work. 

1. The normal hours of operation shall be between 6:00AM and 6:00PM Monday through Friday. 

The Authority will provide regularly scheduled transportation of meals for the Project on Aging as may be 

mutually agreed upon.  The routes and schedules may be modified from time to time by the Authority in 

order to provide for a more effective and efficient provision of service to the citizens of  

Watauga County. 

2. The Authority will be responsible for maintaining insurance to meet the requirements of  

the North Carolina Department of Transportation, FTA, and the Project on Aging with respect to liability 

insurance, vehicle inspections, and drivers including licensing, background checks, and drug and alcohol 

testing. It is agreed that coverage limits will meet the amount required for common carrier passenger 

vehicles by the North Carolina Utilities Commission.  The Authority’s Insurance Company is NCACC RMP.L&P 

Policy # LP-AP-473-16.   

3. First lien holder on all vehicles titled to the Authority shall be the North Carolina Department of 

Transportation – Integrated Mobility Division (NCDOT-IMD). 



4. The Authority will ensure that the vehicles will be equipped, maintained, operated and managed in a safe, 

efficient and businesslike manner, and the parties do further agree that the driver shall have the final control 

regarding safety and whether or not the routes should be followed on days of adverse weather. 

5. The Authority will provide driver training for new drivers and refresher courses for long-term drivers, to 

ensure that all drivers have adequate knowledge of passenger safety, CPR, first aid, defensive driving and 

preventive vehicle maintenance. 

6. Vehicles will be equipped with a land transportation communication radio system. 

7. The Authority shall commence performance of this contract on the 1st day of July, 2024, and shall complete, 

renew, or amend this contract as appropriate to complete the terms, conditions and required provisions of 

the North Carolina Department of Transportation/AppalCART under Project Number 25-CT-007.   

8. By mutual agreement, the unit rate of said service shall be $2.00 per direct vehicle mile.  The Authority will 

submit itemized invoices to the Project on Aging on a monthly basis, payment of terms is thirty (30) days net. 

 All costs charged to the Project on Aging, including any approved services performed by the Authority, shall 

be supported by properly executed payrolls, time records, invoices, canceled checks, deposit slips, or 

vouchers evidencing in detail the nature and property of the charges.   The Authority will use billing codes 

specified by the Project on Aging on invoices, and will report no-shows daily, and cancellations on a monthly 

basis. 

9. The Authority shall retain all records pertaining to this Project for a period of three (3) years from the date of 

this Agreement.   The Authority shall permit North Carolina Department of Transportation – Integrated 

Mobility Division and the Watauga County Project on Aging to inspect all work, materials, payrolls, and other 

data and records with regard to the Project and to audit the books, records and accounts of the Authority 

pertaining to the Project. 

10. Passenger complaints should be reported to the Authority’s Director 828.297.1300 x 104 

director@appalcart.com  

mailto:director@appalcart.com


11. Names of Board Members and Managers are posted and updated at www.appalcart.com , any changes will 

be reported to the Project on Aging.  

12. If the Authority becomes excluded from participation in this agreement, the Project on Aging will be 

promptly notified.  

Section 4.  Termination of Agreement.  Either party may terminate the Agreement by giving the other party 

sixty (60) days advance written notice. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above written. 

 

       BY:  ___________________________________ 

        Larry Turnbow 
        Watauga County Commissioners Chair 
ATTEST: 
 
 
_____________________________ 
Anita Fogle  
Clerk to the County Commissioners 
 
 
 
       BY:   ___________________________________ 
        Frank David V 
ATTEST:       AppalCART Board Chair 
 
_______________________________ 
Anna Goddard 
Clerk to the AppalCART Board 

http://www.appalcart.com/


 
 
 
 

For FY 24/25 
 

Watauga County: Non-Medicaid Transportation 
 

This Agreement, effective this  
 

1st day of July, 2024, by and between 
 

AppalCART and  
 

Agency Name:   Watauga County 
 

Contact person:  Deron Geouque 
 

Address:   814 West King St, Suite 205  Boone, NC 28607 
 

Phone:    265-8000       E-mail: Deron.Geouque@watgov.org 
 
 

Rate ---- $2.85 per direct mile 
************************************************************************************* 

 
 THIS AGREEMENT, effective this 1st day of July, 2024 and lasting through the 30th day of June, 2025, by 

and between AppalCART, hereinafter referred to as the Authority; and Watauga County;  

 NOW, THEREFORE, in consideration of the mutual covenants set forth herein, the Authority and the 

County do agree as follows:  

Section 1.  Purpose of Agreement.  The purpose of this Agreement is to provide for the continued 

implementation of a consolidated, coordinated Public Transportation Project in Watauga County, to state the 

terms, conditions and mutual undertakings of the parties as to the manner in which the Authority will provide 

transportation services for the County. 

Section 2.  Adoption of Required Provision.  This Agreement incorporates the required provisions of the North 

Carolina Department of Transportation/AppalCART Agreement under Project Number 25-CT-007, and 

subsequent agreements between the North Carolina Department of Transportation and the Authority.   



The Authority shall comply with audit requirements as described in N.C.G.S 146C-6-22 and OMB Circular A-133 

and shall disclose all information required by 42 USC 455.104, or 42 USC 455.105, or 42 USC 455.106.  

Section 3.  Scope of Work. 

1. The normal hours of operation shall be between 6:00AM and 6:00PM Monday through Friday. 

The Authority will provide regularly scheduled transportation services for the County as may be mutually 

agreed upon.  Flexible scheduling for special activities may be implemented as deemed appropriate as long 

as at least three (3) days notice is given.  Ten (10) days notice is preferred for out of town trips. The routes 

and schedules may be modified from time to time by the Authority in order to provide for a more effective 

and efficient provision of service to the citizens of Watauga County. 

2. The Authority will be responsible for maintaining insurance to meet the requirements of  

the North Carolina Department of Transportation, FTA, and the County with respect to liability insurance, 

vehicle inspections, and drivers including licensing, background checks, and drug and alcohol testing. It is 

agreed that coverage limits will meet the amount required for common carrier passenger vehicles by the 

North Carolina Utilities Commission.  Insurance Company is: 

NCACC RMP.L&P Policy #  LP-AP-473-16.   

3. The Authority will ensure that the vehicles will be equipped, maintained, operated and managed in a safe, 

efficient and businesslike manner, and the parties do further agree that the driver shall have the final control 

regarding safety and whether or not the routes should be followed on days of adverse weather. 

4. The Authority will provide driver training for new drivers and refresher courses for long-term drivers, to 

ensure that all drivers have adequate knowledge of passenger safety, CPR, first aid, defensive driving and 

preventive vehicle maintenance. 

5. The Authority shall commence performance of this contract on the 1st day of July, 2024, and shall complete, 

renew, or amend this contract as appropriate to complete the terms, conditions and required provisions of 

the North Carolina Department of Transportation/AppalCART under Project Number 25-CT-007.  



6. By mutual agreement, the unit rate of said service shall be $2.85 per direct mile.  The Authority will submit 

itemized invoices to the County on a monthly basis, payment of terms is thirty (30) days net.   

7. The Authority shall retain all records pertaining to this Project for a period of three (3) years from the date of 

this Agreement.   The Authority shall permit North Carolina Department of Transportation – Integrated 

Mobility Division and County to inspect all work, materials, payrolls, and other data and records with regard 

to the Project and to audit the books, records and accounts of the Authority pertaining to the Project. 

8. Passenger complaints should be reported to the Authority’s Director 828.297.1300 x 104 

director@appalcart.com  

9. If the Authority becomes excluded from participation in this agreement, the County will be promptly 

notified.  

Section 4.  Termination of Agreement.  Either party may terminate the Agreement by giving the other party 

sixty (60) days advance written notice. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above written. 

       BY:  ___________________________________ 

        Larry Turnbow 
        Watauga County Commissioners Chair 
ATTEST: 
 
 
_____________________________ 
Anita Fogle  
Clerk to the County Commissioners 
 
 
 
       BY:   ___________________________________ 
        Frank David V 
ATTEST:       AppalCART Board Chair 
 
_______________________________ 
Anna Goddard 
Clerk to the AppalCART Board 

mailto:director@appalcart.com
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AGENDA ITEM 9: 

PROPOSAL TO CONTRACT WITH HIGH COUNTRY COUNCIL OF GOVERNMENTS FOR 
AN UPDATE OF THE COMPREHENSIVE LAND USE PLAN 

MANAGER’S COMMENTS: 
 
Mr. Jason Walker, Planning and Inspections Director, will request the Board contract with High 
Country Council of Governments to update the Comprehensive Land Use Plan.  The cost is a lump 
sum of $25,000 and will take 18 months to complete.   
 
Board action is required to approve the contract with High Country Council of Governments to 
update the Comprehensive Land Use Plan in the amount of $25,000.   
 
 
 
 
 
 
  



PROPOSAL 

Watauga County Comprehensive Land Use Plan 

Provided to: Watauga County, North Carolina 

Submitted by: High Country Council of Governments 

High Country Council of Governments (HCCOG) proposes to contract with Watauga County, North 

Carolina (County) for the development of a Comprehensive Land Use Plan (Project). The Project is 

intended to assist the County in identifying land use priorities, establishing goals for the future, and 

complying with the new requirements found in Chapter 160D of the North Carolina General 

Statutes. This proposal contains a scope of services, process, schedule, and cost for the Project. 

Scope of Services 

1) Plan Development

a. Development of a plan that addresses and analyzes the topics listed below:

− demographics

− environmental constraints

− existing land use

− future land use

− housing

− land supply and infill development

− land use policies and regulations (floodplain, sedimentation and erosion 
control, Foscoe zoning, High Impact Land Uses, etc.)

− subdivision regulations

− utilities

b. Development of goals and recommendations designed to guide land use policy 
decisions for the County over a 20-year plan horizon.

2) Public Involvement

a. Facilitation of meetings of the Plan Oversight Group (or Planning Board, per County 
preference)

b. Development of an online survey to gather public input for the plan.

c. Facilitation of up to two public meetings to discuss the purpose of the plan, present 
draft recommendations, and solicit public input.

d. Meet with stakeholders to gather input for the plan.  Stakeholders will include:

• County Department Heads

• AppalCART

• AppHealthCare

• NC Department of Transportation

• Watauga County School System

• Caldwell Community College and Technical Institute

• ASU
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• Municipalities in the County

• High Country Council of Governments

Plan Development Process 

Development of the Project will include, but not be limited to, the following: 

1) Hold workshop with County Board of Commissioners to evaluate project goals, desired 
outcomes, range of preferred recommendations, and any specific topics to be addressed in 
Plan

2) Compilation and analysis of information related to demographics, environmental constraints, 
housing, land supply, development, transportation, and utilities

3) Analysis of existing land use regulations and policies related to zoning and subdivisions

4) Development of goals and recommendations

5) Public involvement activities detailed above

6) Presentation of draft Plan to Watauga County Planning Board

7) Presentation of draft Plan to Watauga County Board of Commissioners

Items to be provided by the County 

1) Digital copies of the County’s land use regulations and policies

2) A digital or print copy of the County’s most up-to-date zoning map

3) Cost of advertising, direct mailing, or other means to promote the citizen survey

4) Provision of meeting space for Plan Oversight Group meetings and public meetings

Cost 

HCCOG proposes to contract with the County to develop the Comprehensive Land Use Plan, as 

described above, for a lump sum fee of $25,000.  

Schedule 

Project could begin on June 1, 2024  HCCOG can complete the Comprehensive Land Use Plan 

within 18 months of contract execution. 
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AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Presentation of the FY 2025 Capital Improvement Plan (CIP) 

MANAGER’S COMMENTS: 
 
The County Manager will present the FY 2024-2025 Capital Improvement Plan (CIP) for your 
review prior to discussion during the upcoming budget work sessions.  A link to the FY 2024-2025 
CIP and Budget documents will be provided on the day of the meeting. 
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AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Presentation of the Manager’s FY 2025 Recommended Budget 

MANAGER’S COMMENTS: 
 
The Manager will present his recommended FY 2025 Budget at the meeting and review 
highlights.  If you have questions, please feel free to call or discuss at the budget work sessions 
scheduled on Monday, May 13, 2024 beginning at 12:00 P.M. and Tuesday, May 13, 2024 at 9:00 
A.M. 
 
The recommended Budget will be available for public inspection on the County’s website and at 
the County Manager’s Office.  
 
A public hearing will be held on May 21, 2024, at 5:30 P.M. to allow citizen comment on the 
proposed budget. 
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AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
C. Boards and Commissions 

MANAGER’S COMMENTS: 
 
Social Services Advisory Board 
Matthew Rollins has been recommended for appointment to the Social Services Advisory Board 
for a four-year term.  This is a first reading and, therefore, no action is required. 
 
 
 
 
 
  



1

Anita.Fogle

From: Tom.Hughes
Sent: Wednesday, May 1, 2024 8:46 AM
To: Anita.Fogle
Cc: Deron.Geouque
Subject: DSS Advisory Board request

Dear Anita, 
 
A while back Detective Matt F. Rollins submitted request to be considered for DSS Board appointment.  Yesterday, at our 
DSS Board Meeting, all present (including Charlie Wallin) agreed that Matt would be an excellent choice for this 
placement.   
 
Commissioner Wallin requested that DSS Director advise County Manager and County Clerk that item should be heard 
next Commissioner meeting so process could be streamlined.   
 
I believe that Detective Rollins will offer great law enforcement perspective to our DSS Board 
 
Thanks and let me know if you need anything else from me. 
 
 

Tom Hughes, DSS Dir. 
Watauga County Department of Social Services 
132 Poplar Grove Connector, Suite C 
Boone, North Carolina 28607 
Office: 828.265.8100 
Fax: 828.265.7638  
 

“Real strength has to do with helping others.” –Mr. Rogers 
 







AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
D. Announcements 

MANAGER’S COMMENTS: 
 
The Board of Equalization & Review (E&R) have meetings scheduled at 2:00 P.M. on Wednesday, 
May 8 and Thursday, May 9, 2024.  The meetings will be held in the Commissioners’ Conference 
Room.  The Adjournment date for Board of E&R is Friday, May 10, 2024 at 5:00 P.M. 
 
 
The following Special Meetings will be held in May 2024: 
 

May 13 Budget Work Session beginning at 12:00 P.M. in the Commissioners Conference Room 
May 14 Budget Work Session beginning at 9:00 A.M. in the Commissioners Conference Room 
May 21 A Public Hearing to allow for citizen comment on the Proposed Budget will be held at 

5:30 P.M. in the Commissioners Board Room. 
 
 
The Trustees of Caldwell Community College & Technical Institute have invited the Board of 
Commissioners to a meeting on Wednesday, May 15, 2024, at 6:00 P.M. at the Watauga Campus 
on Hwy 105 Bypass, Boone NC, in the Student Services Center. 
 
 
The North Carolina Association of County Commissioners will hold the 2024 County Advocacy 
Days in Raleigh on June 11 & 12.  Steering Committee Meetings and a dinner will be on the 11th 
with the Legislative Program presented on the 12th.  The Clerk to the Board will be happy to assist 
with your registration, if you plan to attend. 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 11: 

BREAK 

 



 
 
 
 
 

 
 
 

 
 

April 12, 2024 
 
 
 
Mr. Deron Geouque  
Watauga County Manager 
814 West King Street, Suite 205 
Boone, NC  28607 
 
Dear Mr. Geouque:           
 
The Trustees of Caldwell Community College and Technical Institute would like to 
schedule a joint meeting of the College Board of Trustees, the Watauga County Board of 
Education and the Watauga County Commissioners on Wednesday, May 15, 2023 at 6:00 
p.m. at the Student Services Center on our Watauga Campus. A meal will be provided. 
 
Please check the date and time with the Watauga County Commissioners and let my 
assistant, Christina Bryant, know either by e-mail: clbryant@cccti.edu or phone: 828-
726-2240, if May 15th at 6:00 p.m. will accommodate the Watauga County 
Commissioner’s schedule.  
 
Sincerely, 

 
 
Mark J. Poarch, Ed.D. 
President 
 
Cc: Larry Turnbow, Chairman 
 Watauga County Commissioners 

mailto:clbryant@cccti.edu


NCACC EVENTS
REGISTER FOR EDUCATIONAL OFFERINGS + MEETINGS

   2024 COUNTY ADVOCACY DAYS

2024 COUNTY ADVOCACY DAYS
We are excited to welcome county leaders to Raleigh for the annual County Advocacy Days, June 11-12,

2024. NEW THIS YEAR will include optional steering committee meetings on June 11, 2024.

-There will be three joint steering committee meetings that offer county leaders an opportunity to hear

from issue experts. Steering committee registration is free and registration is required. You can add a

steering committee meeting to your registration by selecting which meeting you want to attend.

-Following steering committees, County Advocacy Days will feature a dinner event at the Raleigh

Marriott City Center that will bring together county officials and legislators for an opportunity to share

a meal and discuss shared priorities. We will also feature a speaking program with legislative leaders. A

reception will begin at 6:00 PM and dinner service begins at 7:00 PM.

-On Wednesday, June 12, 2024, please join us at the Quorum Center for coffee and refreshments from

7:30 AM-9:30 AM with a program beginning at 8:00 AM. The event venue is located at 323 W Jones

Street in downtown Raleigh, on the ground floor lobby of the building. Important information will be

provided to guide you through your day at the Legislative Building.

5/3/24, 9:50 AM 2024 County Advocacy Days - NCACC Events

https://ncaccevents.org/events/2024-county-advocacy-days/ 1/3
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Agenda at a Glance:

STEERING COMMITTEE MEETINGS — Tuesday, June 11

Networking Reception: 1:00 p.m. // Meeting: 2:00 p.m.

Sheraton Raleigh Hotel

DINNER — Tuesday, June 11

Reception: 6:00 p.m. // Dinner: 7:00 p.m.

Raleigh Marriott City Center

LEGISLATIVE PROGRAM — Wednesday, June 12

Refreshments: 7:30 a.m. // Program: 8:00 a.m.

Quorum Center & Legislative Building

Add to Event Cart

ff Ticket OptionsTicket Options

Details Price Qty

COUNTY ADVOCACY DAYS Registration -

County Commissioners and

Staff show  details  +

$75.00 (USD)     0 

COUNTY ADVOCACY DAYS Registration -

Guests of County Officials and

Legislators show  details  +

$40.00 (USD)     0 

STEERING COMMITTEE Registration - General

Government / HHS / JPS show  details  +

$0.00 (USD)     0 

STEERING COMMITTEE Registration -

Agriculture / Environment / Tax and

Finance show  details  +

$0.00 (USD)     0 

STEERING COMMITTEE Registration - Public

Education show  details  +

$0.00 (USD)     0 

5/3/24, 9:50 AM 2024 County Advocacy Days - NCACC Events
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RECENT POSTS
Notes on Online Registration

Looking for an event not listed here?

REGISTER HERE FOR UPCOMING EVENTS

Copyright © 2015 NCACC. All rights reserved.

 Event DetailsEvent Details
SHERATON RALEIGH HOTEL – Steering Committee Meetings, Tuesday, June 11

RALEIGH MARRIOTT CITY CENTER – County Advocacy Days Reception & Dinner, Tuesday, June 11

QUORUM CENTER – Networking coffee and refreshments and brief program, Wednesday, June 12

yy Event LocationEvent Location

Venue:   Downtown Raleigh

 Address:

Sheraton Raleigh Hotel, Raleigh Marriott City Center, Quorum Center, North Carolina, United States

Description:

Sheraton Raleigh Hotel - 421 S Salisbury Street / Raleigh Marriott City Center - 500 Fayetteville Street /

Quorum Center - 323 W Jones Street more…

5/3/24, 9:50 AM 2024 County Advocacy Days - NCACC Events
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AGENDA ITEM 12: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
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