


AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
January 17, 2023, Regular Meeting  
January 17, 2023, Closed Session   
 
 
 

  





















AGENDA ITEM 3: 

APPROVAL OF THE FEBRUARY 7, 2023, AGENDA 
 
 
 
 
  





AGENDA ITEM 4: 

W.A.M.Y. PRESENTATION 

MANAGER’S COMMENTS: 
 
Representatives from WAMY will update the Board on their housing efforts.  The report is for 
information only; therefore, no action is required at this time.  
 
 
 
 
 
  













AGENDA ITEM 5: 

4H PRESENTATION 

MANAGER’S COMMENTS: 
 
Ms. Kate Payne will provide a presentation regarding 4H.  Staff would recommend any discussions 
regarding 4H be led by Cooperative Extension Director Jim Hamilton.   
 
 
 
 
  



















2023 PROJECTS

CHICK TO CHICKEN
Youth participants get 2

chicks to raise. They
attend monthy workshops
where they learn to raise

and care for their animals.
The project concludes

with showing their
chickens at the Avery

County Fair. 

BEEF PRODUCTION
Youth participants get

their own bottle calf, and
attend monthly

workshops where they
learn how to care for,
raise, and show their

animal. At the conclusion
their animal is sold and

the youth receive the
money from their sale. 

EQUINE EXPLORERS
Youth will learn about

horsemanship, anatomy,
tack, grooming, and more.

This is an unmounted
club. Youth will work with
horses but will not need
to ride or own a horse to
participate in monthly

meetings. 



2023 PROJECTS

SHOOTING SPORTS
Youth can choose from
Rifle, Shotgun, and/or
archery.  Focusing on

firearm education and
safety, participants will
have the opportunity to

compete in regional,
district, and state

competitions.  

TRADES TRAINING
Youth will meet with local tradesmen 
 and women to learn the basics. They

will pick a small project at the
beginning that encompasses all of the

construction trades to complete
together throughout the year. Trades

include but are not limited to
Electrical, Plumbing, HVAC, Carpentry,

Painting, Masonry, etc. 



A VISION FOR OUR
YOUTH 
WATAUGA COUNTY 4H



FUNDING
4-H youth development is an important
part of the total Cooperative Extension
System’s educational program. From the
very beginning it was intended that the
Cooperative Extension Service would
provide for the teaching of youth.
Funding for Cooperative Extension
programs is provided at the federal level
by the U.S. Department of Agriculture
and at the state and local government
levels. In addition, other private sources
may provide private funding to support
certain programs.

4H FUNDING



BENEFITS OF 4H
More likely to experience positive development
and less likely to participate in risk behaviors such
as stealing, illegal drugs, smoking, or alcohol use.
More likely to succeed in school, achieving higher
grades. 
4 times more likely to make positive contributions
to their community. 
2 times more likely to make healthier choices
(nutrition and physical activity). 
2 times more likely to participate in STEM
(Science, Technology, Engineering, Math)
activities. 
2 times more likely to be civically engaged and
are more likely to communicate more effectively
and maturely.

According to several studies, including ones
conducted by Colorado and Tufts Universities, youth
who participate in 4-H programming are: 



A COUNTY FACILITY GEARED TOWARDS AGRICULTURE 

 

FOR OUR YOUTH
WATAUGA COUNTY COULD OFFER...

WATAUGA COUNTY 4H |  2023



NORTH CAROLINA
AGRICLUTURAL
CENTERS &
HORSE COMPLEXES

WNC AG CENTER IN FLETCHER
JAMES B HUNT HORSE COMPLEX IN RALEIGH
EASTERN AG CENTER IN WILLIAMSTON 
SOUTHEASTERN NC AG CENTER IN LUMBERTON  

STATE OPEREATED

HALIFAX COUNTY 4H HORSE COMPLEX
SURRY COUNTY MOODY MEMORIAL HORSE RING
JOHNSON COUNTY LIVESTOCK ARENA
PAMLICO COUNTY BRINSON MEMORIAL ARENA
WAKE COUNTY (PROJECT IN WORKS NOW)
DAVIDSON COUNTY
CABARRUS ARENA& EVENT CENTER
GREAT SMOKIES ARENA IN WAYNESVILLE
GRANVILLE COUNTY LIVESTOCK ARENA
LENOIR COUNTY LIVESTOCK ARENA

 

COUNTY OPERATED FACILITIES











AGENDA ITEM 6: 

BLUE RIDGE CONSERVANCY PRESENTATION 

MANAGER’S COMMENTS: 
 
Ms. Wendy Patoprsty, Middle Fork Greenway Director, will request the Board approve a letter of 
commitment for at least a 25% match and completion of the project within a 3-year time frame for 
the NC Recreational Trails Program (RTP) grant.  Blue Ridge Conservancy is providing the match.  
The letter would state that the Middle Fork Greenway is on target to be completed in the next three 
years and that the PARTF grant was funded.    
 
Board action is required to authorize the drafting and approval of the letter of commitment.   
 
 
 
 
  





AGENDA ITEM 7: 

NEW RIVER CONSERVANCY PRESENTATION 
 
Ms. Katie Krogmeier, Restoration Director for the New River Conservancy, will make a formal 
request to the Board regarding the Boone Creek Temple Restoration Project.  Ms. Krogmeier will 
request the following: 
  
1) Permission to implement the stream restoration project on County property (parcel IDs -  2900-
59-4808-000,  2900-69-5897-000, &  2900-69-5774-000). 
 
2) Watauga County to place a DCR (Declaration of Covenant and Restrictions) on each parcel. 
The placement will vary depending on the parcel, but it must cover the riparian zone (up to 50 ft) 
around Boone Creek.  
 - It is recommended that the area of County land, on parcel 2900-59-4808-00, that is in between 
the Temple property and Poplar Grove Connector Road be covered in its full extent. 
 
3) Watauga County to hold a conservation easement on the riparian zones of Temple of the High 
Country Property. 
 
4) Provide a letter of support to New River Conservancy discussing what is agreed upon above. 
 
Board action is required to approve the requested items in support of the Boone Creek Temple 
Restoration Project.    
 
 

  





































AGENDA ITEM 8: 

WATAUGA COUNTY PUBLIC LIBRARY ANNUAL REPORT 
Ms. Monica Caruso, County Librarian, will present the Watauga County Public Library Annual 
Report.   
 
The report is for information only; therefore, no action is required. 
 
 
 

  

























AGENDA ITEM 9: 

MAINTENANCE MATTERS  
A. Bid Award Request for Hannah Building Roof 

MANAGER’S COMMENTS 
The County was awarded a State Capital Infrastructure Fund (SCIF) grant for the roof replacement 
on the County owned Hannah Building operated by the Health and Hunger Coalition.  The SCIF 
grant provided $100,000 for the replacement and the Hunger and Health Coalition has agreed to 
pay the difference.  Bids for the replacement of the membrane roof system were recently solicited 
and opened on January 9, 2023.   
 
Staff has reviewed the low bid and Alternate 1, 2 and 3 submitted by Triad Roofing Company, Inc. 
in the amount of $363,925.  Staff recommends the County award the roofing project to the low 
bidder, Triad Roofing Company, Inc. with the additional amount over the $100,000 SCIF grant to 
be paid by the Hunger and Health Coalition.   
 
  









































































































AGENDA ITEM 9: 

MAINTENANCE MATTERS  
B. Bid Award Request for Law Enforcement Center HVAC 

MANAGER’S COMMENTS: 
 
Muter Construction was selected by the County to replace roofs and HVAC equipment in several 
County buildings including: Courthouse, Administration, Human Services, Appalachian 
Enterprise Center and the Law Enforcement Center.   
 
The scope of work at the Law Enforcement Center includes retrofitting a new metal roof over a 
membrane roof and replacement of all HVAC units. Last week, the contractor alerted the County 
to a condition which they felt a Change Order was necessary.  Their subcontractor, Associated 
Heating, was unable to connect the existing central controls unit to the new HVAC units due to 
the age and obsolescence of the existing electronic controls system. The Contractor applied for a 
Change Order in the amount of $55,462.59 for replacing the DDC controls with a new Honeywell 
cloud-based system.  Staff reviewed and rejected the Change Order with an agreement that the 
new controls contractor would contract directly with the County to avoid the general contractor's 
mark up.   
 
It is imperative to replace the DDC Controls as they coordinate with the function of the HVAC 
equipment and a portion of the Life Safety systems throughout the Law Enforcement Center 
Campus.  The HVAC systems are currently operating on temporary controls; however, the Life 
Safety smoke exhaust system is inoperable until the new controls system is in place. 
 
Alpha Energy Solutions has submitted a $47,078 proposal to replace the existing Honeywell 
controls system with a new Honeywell cloud-based controller, wiring and sensors. The County 
has worked with the staff at Alpha for many years with good results and in fact had already met 
with Alpha to discuss replacing the controls system in 2022. 
 
Funds will come from the administrative contingency.  Staff recommends the Board accept the bid 
submitted by Alpha Energy Solutions, in the amount of $47,078 for replacement of the existing 
HVAC controls system at the Law Enforcement Center. 
 
 
 
  









AGENDA ITEM 10: 

PARKS AND RECREATION OUT-OF-STATE TRAVEL REQUEST 

MANAGER’S COMMENTS: 
 
Mr. Eric Smallwood, Parks and Recreation Director, will request Board approval for Ms. Keron 
Poteat, Assistant Parks and Recreation Director, to travel to Hilton Head, SC, to make a 
presentation at the Professional Tennis Registry International Tennis Symposium. The travel dates 
are Saturday, February 4 - Wednesday, February 8, 2023.  All expenses are covered by Special 
Olympics and Keron will be using her personal vehicle.  Staff approved the request as no County 
funds were requested.   
 
Board approval is required to authorize the out-of-state travel after the fact. 
 
  









AGENDA ITEM 11: 

FINANCE MATTERS  
A. Proposed Audit Contract for Fiscal Year Ending June 30, 2023 

MANAGER’S COMMENTS: 
 
Ms. Samantha Jones, Finance Director, will request the Board approve the Fiscal Year 2022-23 
audit contract and engagement letter with C. Randolph CPA, PLLC. The contract amount of 
$47,800 covers the annual audit.  Adequate funds are available to cover the expenditure. 
 
Board approval is required to accept the contract with C. Randolph, CPA, PLLC for the County’s 
Fiscal Year 2022-2023 audit in the amount not to exceed $47,800. 
 
 
 
  









































AGENDA ITEM 11: 

FINANCE MATTERS  
B. Proposed Letter of Engagement for County Financials for Fiscal Year Ending 

June 30, 2023 

MANAGER’S COMMENTS: 
 
Ms. Samantha Jones will request the Board approve the engagement letter with Misty Watson, 
CPA, PLLC to write the County Financials in the amount of $10,000 for the Fiscal Year ending 
June 30, 2023.  Adequate funds are available to cover the expenditure. 
 
Board approval is required to accept the engagement letter with Misty Watson, CPA, PLLC to 
write the County Financials in the amount of $10,000. 
 
 
  









AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Boards and Commissions  

 

MANAGER’S COMMENTS: 
 
Planning Board 
Each Commissioner nominates a representative to the Watauga County Planning Board whose 
terms run concurrent with the term of the appointing Commissioner.  The Planning Board members 
must live within the appointing Commissioner’s District and action must be taken by the entire 
Board of Commissioners to make these appointments.   
 
Commissioner Russell requests to reappoint Mr. Neil Hartley to represent his District.   
 
Tourism Development Authority 
The terms of Matt Vincent, Tina Houston and Lisa Cooper on the Watauga County Tourism 
Development Authority (TDA) will expire at the end of February.  All three board members are willing 
to continue to serve.  Mr. Vincent currently serves as the TDA Board Chair.   
 
The Board of Commissioners also appoints the TDA Chair.  It has been requested that Mr. Vincent be 
reappointed Chair, if reappointed to the TDA Board. 
 
These are first readings and, therefore, no action is required. 
  













AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Announcements 

 

MANAGER’S COMMENTS: 
 
The Annual Pre-Budget Retreat is scheduled for Thursday, February 9, beginning at 12:00 P.M. 
and Friday, February 10, 2023, at 9:00 A.M. 
 
 
 
 
  



AGENDA ITEM 13: 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 14: 

BREAK 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 15: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
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