Februa ry 4, 2026

MINUTES
Watauga Soil & Water Conservation District
971 West King Street, Boone NC 28607
| February 04, 2026
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Jennifer Hanifan
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2. Denny Norris opened the meetingiin prayer.- ,
ny p %/%ﬁ%f * Romii
3. Ethics Awareness and Conflict ¢f Interést Remi d%}'
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In accordance W’th/}h/% e Gover %"ent %I’cﬁ Act, ’%%the cuty of every board
member tb'avoid/b///{/h//éa ficts of in///é//}//?esf////////é/%///% ' ran//ées of conflict. Does an
ey cothe of it or st it

0
board member have ¢ nfiicts of interest or appearances of conflict with
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respect to any. atters@m g% e the’ board today? If so, please identify the
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conﬂic/t?e/ ances of. | Fefrain from any undue participation in
the -p% /%//{//é'/f % '

rticular matter i %

U
4. Statemen(/i Professiona
Supervisors are reminded of theirgr/ ///"ponsibility to uphold the laws of the United States and North
Carolina and their con 4//.-/tutrons. )}ness is to be conducted in a professional manner, free of bias, of

/ .

ofes
in
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interactions that violate nglicies orindividual liberties and that address business issues only.
@W ! . y.

Interactions are to be held withintegrity, courtesy, honesty and in compliance with the highest ethical
standards. : :

5. Approval of the minutes
Bill Moretz made a motion to approve the minutes; Jennifer Hanifan 2™
Motion. Minutes approved.

6. Approval of the agenda
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Bill Moretz made a motion to approve agenda with changes. Nate
Coppenbarger 27 the motion. Agenda approved.
7. District Report: Brian Bonville
New Applications: None
Contracts needing approval: None

Contract Updates:

A. ACSP: o /
95-2023-001 Scott and Dawn Jensen — Ep; 45 will be paying for

| project minus the drinkers. , / // /
95-2023-003 Ronnie Joe Brown —” h needs{{@, driller. Project needs

to be complete by May 2026. //////////
95-2024-003 Charles Norris — Pigj; Jject has no been sta %;;‘///E}d Bonville can’t
reach him by phone. Denny Norris tolc%%o“nw omailhima %}%r

© 95-2024-006 Valley v%%n Compatiy
to be complete by May 202 / %/ﬁs/een roug ,/ out.
95-2024-007 Al Zlmmern({//— Conchpuction @/begm in February.

95-2025-0 /}N )..l @R ’ ///////// %g on completion and
y &
need Andrew £ / // 0 do fi @I ) ( ///;q ct.
//// / /

95-2025- Oofr}ollan PI’OJEC't not started.

///%

L ,
95:2 25 003 L% '/49/‘ { on preliminary project design from
y /%ff% ", © |
///;/5-2025 004 ////3 ne D /// —'N ed{///@do pre-build meeting.
9‘.{{/{%023 004 G €ene — :e,d to send letter.

95- 2@2 -001 More’tz F|eI /VISIt with engineers 1-28-26. Site was

’/////
deemed su%sle Projes a spring tank, spring development and exclusion
about $16, 000 ; |
W/
95-2026-002 /g

itesides — Ready to start after Weather
95-2026-003 Kulczyk —Waiting on JAA field visit.

B. AgWrap updates:

95-2025-802 Daniel Brown — Processing reimbursement. Received
engineer letter.

95-2026-801 Moretz — Site visit 1/28/26. Traller hooked up to spring.
Need to call Division on how to make compliant. Denny Norris asked Bonny
to check if you can have two Systems on one spring
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C. ‘
D. CAP updates: _
95-2022-502 Blue Ridge Conservancy — Engineer drafting designs. Beaver
making dam bigger. :
95-2024-501 New River Conservancy (at Green Valley Park). Waiting on
spring planting and after the fact approval from the Commission.
95-2025-501 Kellwoods 1 Townhomes POA — Waiting on stamped designs
and permits from engineers.

E. StRAP: '
— 0N,
2022 Funds — Successfully tolled over//tc%/} //////
2024 Funds — Targeted start date l%/ 2026 beC@Z@/}e of a Trout
Moratorium. Waiting for stamped %Jr%e{ering designs.///’
2026 Funds— Waiting on fund al cation. Potential projects with Valle
Crucis and the Town of Boone. % /////%///
F. EWP Updates: /////// / v
1 site visit per week. Paperw%%( m////// dy to se%/i}/f/t/o NRCS.
~ G. Bonville stated that supplénﬁ’{f{}}//nts eded Iczyk, Kitchens and
Whitesides. .
Kitcheils i//{/d{//l//{/{//////’a fundi//%n%% g %ﬁad about $22,000

1al
Whitesides n ﬁ@ todo & .

$5,0 //% _ = %
Gy ///I‘/%/{//{/(//tat/% KP{//{///{////S// Z%//%

45 stateddh: l@p tnents need to be ranked and new
/@ : W L
%ications w{{{é’&%}nee%}‘or supp/)e//{nents.

////”’/ %/

0
8. Briané@j@/r)ville: _ ////2/
iited donaterees for stream bank restoration. Bonville giving

. .
té//’/a sidents and organizations.

Trout Unliy
~ them away Z} rious re:
.

9. NRCS Samantha Dam |
EWP — NRCS has 25-30 DSR’s for the County that total between $4.5-55
million. The application process closed 1/15/26.

There is a new program coming: Regenerative Ag using EQUIP money and CSP.
It’s a 5-year contract requiring a soil health test in the first and fifth year to see

changes. There are 15 EQUIP contracts this year. No CSP contracts.

repair o L eir ag. road; project approximately
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Denny Norris asked if there will be another sign up> Samantha Glass stated
that there isn’t one scheduled but they will take applications and hold them in
case that happens.

10.RC&D Report —Jessica Janc |
Janc stated that the Jensen project is finished. An extension for the Valle
Crucis paddle access is needed to complete signage and plantings.

A new project downstream from this access should begin in May.
- S
There is also a new project starting in April at t%//é//’//idd[e Fork Greenway.

BRRC&D is also working on wildfire risk mediatic %ﬁvith our NC Forestry
- G
//// i //

N

\@\\}

rangers. /// )
Janc stated that they are holding a %ke training s{/@? Blue Ridge RC&D
will be doing the live stake giveawa@”’/gﬁte winter in Ash% kes, Alleghany

/|

and Watauga. Link to sign up is on thelr@ebs / ////
////ﬁ A / o

itef
: i, '
11. Division Report — Elise McLaug Wit }_

The Division Update meeting /////’ pos//t%afjg;),’”’%}ed duetg

The Association s%%or dong/{g;//t//)ons to///ﬁ///f%% th//{/gf,ﬁfducational Coordinator
position. /// /////// //// 4 é@é; _
March 3 there \n@b/ a Ba{{/ﬁs of Sur e/)@wg class. There will be an on-line pre-
requis.';%ing o%ﬁ%ﬁ%//////// //%%///7 |
IS V] ,

Mgé«-{is 1{@@ ing r{%gf@ting. ///////% v .

[ P tegle W
The//j://ff/%\lACD Mee @zwnl :@f/f%/eld in Cherokee in August.

||///////’%i B %'s%w Weed Wiper that hasn’t be
12. Bonville told: th i t i that "t
onville OL////%Q- oar '}///at oi ater owns a Weed Wiper that hasn’t been

’é@'(/y/s particifar weed wiper is for flat terrain and doesn’t work

used in years. i ia
well here in the %u% ins. Stokes County Soil & Water has indicated that

ountal
they need this piece’®f machinery. Bonville asked the Board if he could give it

or loan it to Stokes County. David Tucker made a motion to loan it to Stokes
County. Bill Moretz 2™ the motion. Motion passed. Bonville to reach out to
Stokes County. -
Bonville also stated that there is a Nutrition for Live Stock Training tonight,
2/4/26 in the Ag Building held by Kendra Phipps, Livestock Agent, Watauga
County Cooperative Extension Agent.
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Bonville told the Board that he was lecturing at Appalachian State on February
12t on plants of the Blue Ridge. This is a classroom lecture not open to the
public. He will be using his own time for this. _

Bonville also told the Board that the Town of Beech Mountain reached out to
Soil & Water Staff asking for a person to give a 2-hour talk/walk during their
Naturalist festival June 6% or 7. Bonville will be doing the talk.

Bonville will also be doing a Soil Care talk — open to the public and told the
Board that he was offered money to speak. After£éme discussion, it was

suggested that Bonville give the money to yin/{{/r//h/who will be assisting him.
. , . .

13.Admin Report: Michelle Kasey //////
‘ ¢

Spring Meeting Registration is ongom;f/%Kasey asked Board%j;/fanyone planned
: X W
on attending. Denny Norris, Nate Cop // T%é/’;r all asked to

be registered by Kasey. //// . 4 /
_ T, %

.
Education Qutreach Position f@ﬁjw email iwent to a{{%@ounties asking to support

) ““ o, .
this position. Kaséy stked oard%e/f/t %/Z//
. < “
ort

P ///////////// B %//Ze\,%%//e//y/}/}%{/;ng%/contnbute to this -
position. Den@%ﬁ/orrls /% 9t0 b tab -é%mtl[the February meeting.
.

ih | eflyer an-%{@pplication for this camp was

ed f
0
/

RCW Cat”/ﬂp'_An e 47

_ - 8
receig//éy///K/a%/%g/f/g/for 1 hese%
High school teachers ofA@%}d Scienceto ask if they had a student that was

//é///;é‘/’@oward a caregh,in conggrvation. Kasey asked Board if a vote was
.

leanin

. K
heeded t@ sponsor a st,/{l{ﬁent this////f/ear and was told by Denny Norris that the
\ ] |
money was 1@9} e budgel and no vote was needed.
\

A

b

Buildfest Planning”//_/;,,:zmit’_cee — Kasey was asked to sit on the Buildfest

Planning Committee. This event is in April and Kasey and Bonville plan to have
a space and make seed bombs with the kids this year.

Poster Contest Complete — The Poster contest is complete and Kasey asked the
Board for approval to request the $420 to pay for the kids’ cash prizes. |
Jennifer Hanifan made a motion for Michelle to request the money from the
County; Bill Moretz 2" the Motion. Motion carried.
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Kasey is holding a Contest night on February 19t to hand out the prizes along
with having pizza, chips and cupcakes for the winners. Kasey asked the Board
if anyone was available to help with this event —from 5-7pm. Jessica Janc
volunteered to help that evening.

Contest winners:

Clara Boylan S§55

Hadley Combs $55

Alberta Ferrell $50

Bradley Tunstill $55

Evelyn Held  $55
‘Norah Witt  $40

Henry Asma  $20 P |
Olivia Combs  $15

Faraday Hendren $15 % ' ///////%
Sydney May  $20
Aubreigh Sweengy

| - .
Wy, . ///
y B B %/%/% \
Haven Miller 5 / ) U

Total: $420 /@

%///// ,
Y |
Boa,r’/-, int/ @{{//{%{?{%{/@%

Déamd Tucker made a motion to go
4 B8N0 .
infg;//gé/ osed Sessi%/@%\late%enbarg’% 2" the motion. Motion Carried.
y ¥

Pu'rsu‘gf/%o Gepera %ute @%318.11(2)(1) for perSO.npeI mattgrs.
< u
a . mno;
>

Closed sessi o
- Motion carried and the' meeting opened.
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Bonville told the Board that App'alachian State had secured a grant and
included Soil & Water, on Farm Seil Practices. Discussion followed.

Bill Moretz made a motion to adjo'urn. David Tucker 2", Meeting adjourned
at 10:50am. '
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" Meeting was adjourned at 10:50 am.

eeting for Personnel

called m

items.

Minutes submitted by: Michelle Kasey
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