AGENDA ITEM 2:

APPROVAL OF MINUTES:

April 16, 2013, Regular Meeting
April 16, 2013, Closed Session






























AGENDA ITEM 3:

APPROVAL OF THE MAY 7, 2013; AGENDA







AGENDA ITEM 4:

PROPOSED EXTENSION OF ASU GREENHOUSE LEASE

MANAGER’S COMMENTS:

Dr. David Domermuth representing Appalachian State University Foundation will request the
Board extend the Greenhouse Lease at the Watauga County Landfill. The original lease term
was May 13, 2010 through May 12, 2013. A greenhouse has been constructed during this time
period along with the connection of Town water, solar panel, and a soon to be wind power
capability.

A $45,000 grant has been awarded by the North Carolina Department of Agriculture, Forestry
and Consumer Services to continue the research on alternative energy and biomass.

The request is for a three (3) year extension with an effective date of May 13, 2013 and an
expiration date of May 12, 2016.

Board action, contingent upon County Attorney review and approval, is requested to accept the
three (3) year extension.




































AGENDA ITEM 5:

UPDATE ON THE OFFICER’S MEMORIAL

MANAGER’S COMMENTS:

Mr. Bill Dixon, Appalachian Architecture, will provide an update on the Officer’s Memorial to
be constructed at the Watauga County Law Enforcement Center. Mr. Dixon has worked
extensively with the Sheriff’s Office and the Mast family on the development of the Memorial.

The report is for information only.






AGENDA ITEM 6:

PLANNING AND INSPECTIONS MATTERS

A. Proposed Parking Management Agreement

MANAGER’S COMMENTS:

Mr. Joe Furman, Planning and Inspections Director, will present a Parking Management
Agreement with McLaurin Parking Company. The County currently contracts with McLaurin to
provide monitoring for the parking lots at the County Library, the Courthouse Complex, the
West Annex, the Human Services Center, the Health Department, and the Ginn Lot. The term of
the agreement is to be effective July 1, 2013 through June 30, 2016.

McLaurin Parking Company is proposing a $764 per year increase over the existing agreement.
The proposed fee to be charged for parking services is $9,024 per year plus $6.50 per each
collection letter. Staff has been pleased with the service provided and would recommend the
Board approve the agreement contingent upon County Attorney review.

The new rate has been budgeted for in the upcoming fiscal year. Board action is requested to
approve the agreement with McLaurin Parking Company as presented in the amount of $9,024
per year for parking monitoring services plus a $6.50 charge per each collection letter.


















AGENDA ITEM 6:

PLANNING AND INSPECTIONS MATTERS

B. Hwy 421 Underpass Greenway Project Request

MANAGER’S COMMENTS:

Mr. Furman will request the Board exempt the environmental assessment process for the 421
underpass greenway project. North Carolina General Statue 143-64.32 allows local governments
to exempt projects from the competitive bid process. Federal funds are being utilized for this
project and require the use of competitive bidding for services. Federal authorities have given
approval for the County to exempt the environmental assessment process for this project.

Blue Ridge Environmental Consultants (BREC) has provided a cost of $1,000 to conduct the
environmental assessment process. The figure is well below the threshold and BREC has a
thorough knowledge of the property and awarding the contract to them would expedite the
project.

In accordance with NCGS 143-64.31 and 143-64.32, staff would request the Board to exempt the
environmental assessment process for the 421 underpass greenway project and award the
contract to Blue Ridge Environmental Consultants in the amount of $1,000 to expedite the
project.

Board action is required.






AGENDA ITEM 7:

TAX MATTERS

A. Monthly Collections Report

MANAGER’S COMMENTS:

Tax Administrator Larry Warren will present the Monthly Collections Report and be available
for questions and discussion.

The report is for information only; therefore, no action is required.






AGENDA ITEM 7:

TAX MATTERS

B. Refunds and Releases

MANAGER’S COMMENTS:

Mr. Warren will present the Refunds and Releases Report. Board action is required to accept the
Refunds and Releases Report.


































































AGENDA ITEM 7:

TAX MATTERS

C. Tax Lien Report

MANAGER’S COMMENTS:

Mr. Warren will review the Tax Lien Report. Board action is requested to accept the report

listing delinquent tax bills that are liens on real property and to authorize the advertisement of
such liens.






AGENDA ITEM 8:

BUDGET AMENDMENTS

MANAGER’S COMMENTS:

Ms. Margaret Pierce, Finance Director, will review budget amendments as included in your
packet.

Board approval is requested.



WATAUGA COUNTY
FINANCE OFFICE

814 West King St., Room 216 - Boone, NC 28607 - Phone (828) 265-8007 Fax (828) 265-8006

MEMORANDUM

TO: Deron Geouque, County Manager
FROM: Margaret Pierce, Finance Director
SUBJECT: Budget Amendments-FY 2012/13
DATE: April 29, 2013

The following budget amendments require approval of the Watauga County Board of

Commissioners:

Account# Description Debit Credit
103586-332000 Home & Community Block Grant $3,302
105550-429200 POA-Program Supplies $3,302

Per Board action 04-16-13 approving the allocation changes due to sequestration reduction.

Account # Description Debit Credit
143300-343101 Claybough Foundation Grant $3,000
145310-449905 Adult Services Grant Fund $3,000

Per Board action 04-16-13 accepting the grant award from the Claybough Foundation; in support of

the Department of Social Services Adult Services Emergency Fund.



AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Presentation of the FY 2014 Capital Improvement Plan (CIP)

MANAGER’S COMMENTS:

The County Manager will present the FY 2014 Capital Improvement Plan (CIP) for your review
prior to discussion during the upcoming budget work sessions.






AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Presentation of the Manager’s FY 2014 Recommended Budget

MANAGER’S COMMENTS:

The Manager will present his Recommended FY 2014 Budget at the meeting and review
highlights. If you have questions, please feel free to call or discuss at the budget work sessions
scheduled for 4:00 P.M. on Thursday, May 9, 2013, and Monday, May 13, 2013.

The Recommended Budget will be available for public inspection on the County’s website, in
the County Manager’s Office, and at the public libraries located in Boone, Blowing Rock, and
the Western Watauga Community Center.

A public hearing will be held on May 21, 2013, at 6:00 P.M. to allow citizen comment on the
proposed budget.






AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Request from Templeton Properties to Exercise Right to Extend the Inspection Period of
the Old High School Property for a 60 Day Period

MANAGER’S COMMENTS:

Mr. Allen Moseley on behalf of Templeton Properties, LP, is requesting to extend the inspection
period for an additional sixty (60) day period pursuant to paragraph 4(b) of the Purchase and Sale
Agreement dated October 26, 2012 and approved by the Commissioners on November 13, 2013.
The sixty (60) day extension of the due diligence period will extend the May 12, 2013 expiration
date to July 11, 2013.

Board action is requested to grant the additional sixty (60) day extension of the due diligence
period with the expiration of the Purchase and Sale Agreement to now be July 11, 2013.












AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Request for Use of Old High School Softball Field

MANAGER’S COMMENTS:

The Watauga Diamonds Girls Fastpitch Softball Team is requesting permission to utilize the old
Watauga High School softball field for practice. The group has provided insurance coverage
with the County being named an additional insured. The County would have no expenses related
to the request. Staff directed the group to seek permission from the current purchaser,
Templeton Properties, LP, to use the field. As of the preparation of the Board packet a response
was not yet received. Staff anticipates a potential response from Templeton Properties by the
May 7, 2013 meeting date.

The Board, contingent upon County Attorney and Templeton Properties approval, is requested to
grant permission for the Watauga Diamonds Girls Fastpitch Softball Team to utilize the old
Watauga High School softball field for practice.

Staff seeks direction from the Board.












AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

E. Proposed Final Approval of Lease with Watauga County Arts Council

MANAGER’S COMMENTS:

Pursuant to NCGS 160A-272, notice was given and a resolution was adopted at a regular Board
of Commissioners meeting on April 16, 2013, of the Board’s intention to lease to the Watauga
County Arts Council the Old New River Building located at 377 Shadowline Drive, Boone, NC
28607 for a term of two (2) years with automatic ninety (90) day renewals unless either party
gives written notice no less than sixty (60) days of its intention not to renew. The rent to be paid
is one dollar ($1) dollar per annum.

The lease was to become effective ten (10) days after the publication of said notice and formal
adoption by the Board of Commissioners. The ten (10) day notice has been met and the lease is
now ready for formal Board adoption.

Board action is requested to approve the lease as presented.



AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

F. NC Department of Transportation Request for Public Hearing on their Secondary Roads
Program

MANAGER’S COMMENTS:

The Department of Transportation is required to present a Secondary Road Improvement
Program to the County each year. The presentation is required to include a public hearing. The
Department of Transportation requests that a public hearing and report be scheduled at your May
21, 2013, meeting at 5:30 P.M. After the public hearing, the Board may adopt the plan as
presented, recommend changes which are not likely to be considered by NCDOT, or take no
action which essentially means NCDOT will proceed forward as is.

Staff seeks direction from the Board.






AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

G. Proposed Container Site Lease Agreement

MANAGER’S COMMENTS:

Staff will present a request to renew the lease agreement with the Episcopal Diocese of Western
North Carolina for the convenience site located on Highway 194 in Valle Crucis. The renewal
proposes the same terms as the existing lease and is for a term of twenty (20) years beginning on
May 7, 2013 and expiring on May 6, 2033. The County shall pay one hundred dollars ($100) per
month which is the same rate that has been in place for the past twenty (20) years.

Staff would recommend the Board approve the lease with the Episcopal Diocese of Western
North Carolina for a twenty (20) year period at a rate of one hundred dollars ($100) per year.

Board action is requested.
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

H. Discussion of “Our Mother’s Garden” Proposal

MANAGER’S COMMENTS:

At a previous Board meeting, Ms. Susan Tumbleston presented a request to construct a mother’s
garden on County owned land located between the Lois E. Harrill Senior Center and the
Appalachian District Health Department. The proposed garden would include a walking track, a
fence, flower beds, raised vegetable gardens, a horseshoe pit, other outdoor recreational options,
and a natural play area for children.

As part of the agreement, the Partnership is requesting the County to protect the garden in all
future changes to the property by including the garden in the design of any new County projects.
Additionally, if the County decides to sell the property, the County would agree to provide notice
to the Partnership as well as first refusal rights to purchase the property.

Alternate locations were provided to the Partnership for the garden but the proposed site was
preferred. The site proposed has been identified for future expansion of County operation and
services.

The Board tabled action until a review of the property could be made. Ms. Tumbleston is
requesting a status on the garden. Staff still stands by its earlier recommendation to only allow
temporary structures or amenities that can be relocated once the property is needed by the
County. The potential exists to incorporate the garden into a future design of a new County
building but no guarantees could or should be made since an actual building plan has yet to be
created.

Staff seeks direction from the Board.



Blank Page




AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

I. Change Order Request for the Old Watauga High School

MANAGER’S COMMENTS:

NEO Corporation is requesting a change order to recognize the additional fifty (50) weather days
for completion of the contract. The approval of the additional fifty (50) days would extend the
contract completion date to June 4, 2013.

Board action is requested to accept the change order as presented.



Old Watauga High School Demolition
Change Order #2

Under the terms of the Contract and without invalidating the original provisions thereof, the
following change in work is authorized for the change in contract amount herein set forth:

(Description of change order with detailed breakdown is attached)

e The County will allow fifty (50) weather days for a revised contract completion date of
June 4, 2013.

Contract Cost Summary:

1. Original Contract Amount $361,750.00

2. Amount of Previous Change Orders 37,338.00

3. Amount of This Change Order ADD -0-

4. Revised Contract Total Amount $399,088.00
NEO Corporation By: Date:
Watauga County By: Date:

Date approved by Watauga County Board of Commissioners:

This instrument has been preaudited in the manner required by the Local Government Budget
and Fiscal Control Act.

Date:




AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

J. Boards & Commissions

MANAGER’S COMMENTS:

The Watauga County Library Board has recommended Ms. Tish Rokoske be appointed to fill an
unexpired term on the regional Library Board. If appointed, her term will end August 2015.

Biannually, a Jury Commission is empanelled for a two-year term. Of the three member panel,
one member is appointed by the Board of Commissioners. The term of Mr. Ted Hagaman
expires June 30, 2013. The new term for the appointment will be July 1, 2013, through June 30,
2015.

Three (3) terms will expire in June on the Economic Development Commission; Keith
Honeycutt, Mark Harrill and Jeanine Underdown Collins. Members are limited by by-laws to
serving two (2) consecutive terms. Mr. Honeycutt and Mr. Harrill have both served the two (2)
consecutive terms and are therefore ineligible for re-appointment. Ms. Collins is eligible for re-
appointment, and would like to continue to serve.

The above are first readings and, therefore, no action is required at this time.



Appa achian

WILKES Y& ASHE a% WATAUGA

April 18, 2013

Mr. Nathan Miller, Chair

Watauga County Board of Commissioners
Administrative Building, Suite 205

814 West King Street

Boone, NC 28607

Dear Mr. Miller:

At the regular meeting of the Watauga County Library Board on January 3rd, 2013, board
members voted unanimously to recommend to Watauga County Commissioners that Tish
Rokoske be appointed to the Appalachian Regional Library Board to fill the unexpired term of
Hugh Hagaman that will end August, 2015. Hugh Hagaman resigned from the board after the
November meeting.

Please approve the recommendation of the library board, and notify Ms. Rokoske and me of her
appointment. Thanks to you and all of the commissioners for your continued support of our
library.

Tish Rokoske resides at 145 Arbor Lane, Boone, NC 28607
Sincerely,

Monica Caruso
Watauga County Librarian

Cc: Billy Ralph Winkler
Watauga County Library Board Chair

Cc: Jennifer Murray
Interim Director of Appalachian Regional Libraries



Anita.Fogle

From: Dalton, Stephanie N. <Stephanie.N.Dalton@nccourts.org>
Sent: Monday, April 22, 2013 11:06 AM

To: Anita.Fogle

Subject: Jury Commissioner

Anita,

Per our phone call today. The Clerk of Superior Court’s office is requesting that the topic of appointing a new jury
commissioner for the 2014-2015 Biennium be added to the agenda for the next County Commissioners meeting. The past several
years it has been Mr. Ted Hagaman, However, this decision is completely up the Board. | appreciate your time and consideration
in this matter.

Thanks again,
Stephanie Dalton

E-mail correspondence to and from this address may be subject to the
North Carolina public records laws and if so, may be disclosed.



Anita.Fogle

From: Joe Furman

Sent: Thursday, May 02, 2013 10:28 AM
To: Deron.Geouque

Cc: Anita.Fogle

Subject: EDC appointments

Deron,

Terms on the Economic Development Commission expire each June. All terms are for three (3) years. This year, three (3) terms
expire — those of Keith Honeycutt, Mark Harrill and Jeanine Underdown Collins. Members are limited by by-law to serving two
(2) consecutive terms. Mr. Honeycutt and Mr. Harrill have both served the two (2) consecutive terms and are therefore ineligible
for re-appointment. Ms. Collins is eligible for re-appointment, and would like to continue to serve. Please add this to a
Commissioners agenda at your earliest convenience. Thanks.

Joe

Joseph A. Furman, AICP

Director, Watauga County Planning & Inspections and Economic Development
331 Queen Street, Suite A

Boone, NC 28607

(828) 265-8043

(828) 265-8080 (fax)

joe.furman@watgov.org




AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

K. Announcements

MANAGER’S COMMENTS:

Caldwell Community College and Technical Institute has invited the Board to a joint meeting on
Wednesday, May 15, 2013, at 6:00 P.M. at the Watauga Instructional Facility on Hwy 105
Bypass, Room 112.

Budget Work Sessions are scheduled for Thursday, May 9, and Monday, May 13, 2013; both
beginning at 4:00 P.M. The Work Sessions will be held in the Commissioners’ Board Room.

A public hearing is scheduled for May 21, 2013, at 6:00 P.M. to allow citizen comment on the
FY 2014 Proposed Budget.

A public hearing is scheduled for May 21, 2013, at 6:00 P.M. to allow citizen comment on the
proposed abolishment of the Social Services Board.



Caldwell Community College

and Technical Institute
Office of the President

April 24, 2013

Mr. Deron Geouque

Watauga County Manager

814 West King Street, Suite 205
Boone, NC 28607

Dear Mr. Geouque:

The Trustees of Caldwell Community College and Technical Institute would like to
schedule a joint meeting of the College Board of Trustees, Watauga County
Commissioners and the Watauga Board of Education on Wednesday, May 15, 2013 at
6:00 p.m. at the Watauga Instructional Facility on Hwy 105 By-pass Room 1.

Will you please check the date and time and let my assistant, Donna Church, know
either by e-mail: dchurch@cccti.edu or phone: 828-726-2210, if May 15, 2013 at 6:00
p.m. will accommodate the Watauga County Commissioners’ schedule.

Sincerely,

Komchdam

Kenneth A. Boham, Ed.D.
President

dlc

2855 Hickory Blvd., Hudson, NC 28638 e 828.726.2210
Email: kboham@cccti.edu ® Fax: 828.726.2300 ¢ www.cccti.edu

An Equal Opportunity Educator & Employer

T



AGENDA ITEM 10:

PuBLIC COMMENT

AGENDA ITEM 11:

BREAK

AGENDA ITEM 12:

CLOSED SESSION
Attorney/Client Matters — G. S. 143-318.11(a)(3)
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